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Emergency Preparedness and Response  

Virginia Office of Emergency Medical Services 

Embassy Suites by Hilton Richmond 2925 Emerywood Parkway 

Richmond Virginia, 23294 

DATE: 8/1/2024 

TIME: 8:00AM 

Members Present: Member Position OEMS Staff: Others: 
Dr. Stephen Varga Vice Chair/ Level 1 Rep/ Inova 

Fairfax 
Ashley Camper Valerie Vagts/ TEMS 

David Calkins Central VA Healthcare 

Coalition 

 Afton Jamerson/ Carilion 

Roanoke Memorial  

Andrew Slater Northern VA Healthcare 

Coalition 

 Steve Kling/ Inova Fairfax 

Mary Kathryn Alley Southwest VA Healthcare 

Coalition 

 Michael Fajohn/ HCA Henrico 

Doctor’s 

Spencer Campbell Eastern VA Healthcare 

Coalition 

 Autumn Davis/ Winchester 

Medical Center 

James Moss VDH Emergency Preparedness  Whitney Pierce/ CHKD 

Tanya Trevilian EMSC/ Carilion Roanoke 

Memorial Hospital (Pediatric) 

 Nicole Laurin/ CHOR/VCU 

Tiffany Lord Burns/ VCU Burn Center  Greg Neiman/ VCUHS 

James Giebfried Member-PAC/ VA PT 

association 

 Peppy Winchel/ TJEMS 

Paula Ferrada TAG Chair/ Inova  Jen Kammerman/ CVHC 

    

    

    

    

    

    

    

    

 

Topic/Subject Discussion Recommendations, 

Action/Follow-up; 

Responsible Person 

I. Call to order Vice Chair Varga called the meeting to order at 0800. Introductions are made and 

there is a quorum. 
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Topic/Subject Discussion Recommendations, 

Action/Follow-up; 

Responsible Person 

II. Agenda Item  May meeting minutes were shared with the group and reviewed. Motion to approve 

the minutes by Paula Ferrada. Tanya Trevilian seconded. 

Agenda reviewed and approved.  

Record of meeting to be captured by committee member- Tanya Trevilian 

 

III. Agenda Item   Chair Report 

MCI issues and reviews 

Lessons learned 

 

None/ Informational 

 IV. Agenda Item  Northern VA ERS presentation 

Med response and surge exercise 

Lessons learned 

Regional perspective 

Goal is to give sense of overall exercise 

MRSE exercise required annually in all coalitions 

Scenario needs to include patient surge minimum of 20% 

>1000 patients for NVERS MRSE 

27 hospitals participated in exercise 

Largest functional full-scale exercise for NVERS 

RHCC and regional hospitals engaged in exercise 

Strengths:  

Hospital participation 

RHCC coordination 

ICTs at hospitals 

Duty officer tools 

Use of VHASS patient tracking system 

Communication 

Lessons learned: 

Plans to deep dive into blood request and transport processes from 

outside of region 

Bi-monthly comms test expansion 

None/ Informational 
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Topic/Subject Discussion Recommendations, 

Action/Follow-up; 

Responsible Person 

Expansion of NVERS radio system 

Additional coordination with DC and Maryland would add realism for 

future MRSEs 

Patient tracking enhancements 

Capability request processes (CSALTT) 

Questions: 

Dr. Giebfried requested clarity of type of patients in exercise 

NVERS- scenario included two acts of mass violence 

Mass shooting 

Bombing 

Discussion of regional burn resources 

Tiffany Lord shared: 

ABA bed availability updated regularly 

Burn center provides support for other non-burn centers 

Burn carts 

ABA burn drills 

Centralized resource for information 

VDH EM website has shared resources 

James Moss (VDH) 

Relationships with regional healthcare coalitions aid in information 

sharing 

VDH, VHHA 

MRSE exercises have a regional focus 

Other discussion: 

Virginia resource sharing, OEMS website options, Coalition contact 

information and involvement for Trauma Centers, EMS training gap, 

transportation issues, patient location tracking and options available. 

MRSE exercises for 2024 have been completed. 

 

V. Old Business  None  
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Topic/Subject Discussion Recommendations, 

Action/Follow-up; 

Responsible Person 

VI. New Business Blood information sharing- develop a process to share resources.  

Blood bank rep to present at a future meeting to discuss processes 

Coalition cache items/ supplies. State resources. 

New members due to attrition: Dave Calkins, Central VA Healthcare coalition; Spence 

Campbell, Eastern VA Healthcare coalition, and Mary Kathryn Alley, Southwest VA 

Healthcare Coalition added to roster. 

Future topic for meeting: 

blood bank processes. 

VII. Adjournment  Meeting adjourned at 0900.  

 
Respectfully submitted by  
Tanya Trevilian, MSN, RN- EMSC 

rep/ Carilion Children’s (CRMH) 


