
 

 
 

 

AGENDA 

Library Board/Library of Virginia Foundation Board Joint Retreat 

Thursday, November 10, 2022 

Conference Rooms A - C 

12:00 – 4:00 pm 

 

Lunch  

 

Welcome and Opening Remarks              

          Paul Brockwell, chair, Library Board 

          Pia Trigiani, president, Library of Virginia Foundation 

 

 

Update on Space Planning and SRC Expansion  

          Dan Hinderliter/Scott Dodson/John Metz 

 

 

Breakout #1 – Thinking Big About the Library’s Future 
        Small group discussions and report back 

 

 

Breakout #2 – 2023 Focused Table Topics 

      i. Public Engagement in the 200th Anniversary  

      ii. 2023 Special Events and Major Programs 

      iii. Statewide Initiatives/LVA On the Road 

      iv. Publicity, Promotions, and Branding    

      v. Partnerships and Collaborations 

      vi. Collections 

 

 

Key Take Aways/Closing  


