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The meeting was called to ordefthe Chairman welcomed everyone.

Welcome (Mr. Leininger)

Mr. Leininger welcomed the Board to the Academy and turned the meeting over to the
Board Chairman.

Mr. Proffitt remarked this is the first Board Retreat. The Chairman thavikedAlksne
for her energy and efforts expended in putting the Retreat together; gotdDeind his
staff for their assistance and participation; and the Academy for Staéfl@ment for its
willingness to provide the meeting space and assistance with bringingétegtogether.
He indicated for the record that this is a Public Meeting.

He asked Mrs. Woodhouse to call the.r@ine member was absent as noted during the
verbal roll call and as indicated above. A quorum was pre3ért.Chairman then asked
all other attendees to identify themselves and their agency affilittr the record.

Legal Briefing - Mr. Katz, Senior Assistant Attorney General, Correctional Litigation
Unit, Office of the Virginia Attorney General

+ Board Statutory Role

MR. KATZ: 853.1-5 sets out the intent of the General Assembly regarding the role of
the Board. 853.1-10 sets out the powers and duties of the Director. He stated there is
no conflict between the two sections of the Code. The Board is a policy-making body;
it is the Director’s responsibility to run the day-to-day operations of tipafeent as

well as to implement Board policy.
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This policy-making Board is responsible for making rules and regulatioesseay to

carry out Title 53.1 (Prisons and Other Methods of Corrections). The Standards for the
operation of local jails are an example of the Board’s policy-makingiamctHe

noted that 82.2-2100 of the Code states that policy Boards are not responsible for
supervising the Agency. As the Department is an Executive Branch Ageeacy, t
Governor has ultimate authority over the Director and has delegated sbise of

authority to the Secretary of Public Safety.

MRS. WOODHOUSE: All Regulations implemented by the Board as required by
Code are listed on the Regulatory Town Hall and can be found at
http://www.townhall.virginia.gov/L/ViewBoard.cfm?BoardID=5&tatutory review of
Board policies is undertaken by the Department on a set schedule as set out by
procedure. There have been no new Board Regulations in years.

MR. KATZ: Number three under the Board’s duties (review and comment on all
budgets and appropriations of the Department prior to submission) stating that even
though it is a power granted to the Board, it should be interpreted within the context of
what the budget-making process is for the Commonwealth.

v Members of the Board feel a process could be implemented whereby it @m revi
the Department’s budget prior to submission to coincide with its powers and duties.

MRS. ALKSNE: With regard to number four under the Board’s duties (monitor the
activities of the Department and its effectiveness in implementing thd&ts and
Goals of the Board) it was asked if it means effectiveness in implemgené Mission
or effectiveness of the Goals?

MR. KATZ: The Board can monitor its effectiveness by meeting its Goaishwnust

be set so as to be achievable by the Department, too. In setting its Goatsarithe B
should be aware of what the bigger picture is in the Public Safety Seatratatishould
coordinate with that office and have a dialogue as to where the Board and the
Department should be headed. Monitoring should be interpreted as somewhere less
than micromanaging but more than ignorance. Unfortunately, it is a nebulawendre
each Board needs to set that definition for itself. The Board should also tkati#s
function is somewhat different from that of a Board of Directors in the prseai®r in

that the Board has no responsibility for the bottom line of the Agency.

v" Rev. Paige suggested: The Board should measure its effectivenessiytlzeski
question: is it doing the things set out in the Code. If it is not doing so, then it
needs to bring itself in line.

MRS. ALKSNE: Language in the Appropriation Aesks the Board with determining
how many beds there are in the local jails. Can the Board set goals on how that
determination should be made or is it an operational question? Where does thk line fa
so that the Board complies with its role?
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MR. KATZ: As the Board has the ultimate responsibility for determihiog many

beds there are, it was suggested to collect the most advice from the argdertsne up
with a methodology that makes sense to the Board. If the Board wants expeitiss
subject that maybe already exists in the state but is not within freatibeent of
Corrections, the Department of Criminal Justice Services can helpBoHnd has

never held a public hearing and called people in to give testimony as to what their
expertise is, and the Board has never been charged with undertaking anythiag such
this.

v" The bottom line is the Board has broad authority. This matter should be taken up in
further discussion regarding what avenue the Board wants to pursue.

Bell v. Wolfish Overview

MR. KATZ: Regarding Bell v. Wolfishdouble bunking is not unconstitutional. In
order to determine what is or is not constitutional, the Board must look at the toftality
the circumstances that make up one’s incarceration. This determinatitiicigt to
define.

The Bellcase was decided on the basis of due process. There is now a later Fourth
Circuit case, which is more to the point, which talks about the 8th Amendment (cruel
and unusual punishment) and is more in line with what the Board will be looking at as
far as overcrowded conditions. Strickler v. Watsra 1993 Fourth Circuit case that
dealt with the Portsmouth Jail which says, “To make out a prima facie case wher
prison conditions violate thé"8mendment, the plaintiff must show a serious
deprivation of a basic human need and deliberate indifference to prison conaitions
the part of prison officials.” The rule of thumb should be that you can have
overcrowding that does not rise to the standard of serious deprivation of basic human
needs but you can have some that do rise to the standard. In order to make this
determination, there will have to be a fact-intensive analysis takingdotwat all of

the conditions inmates live in every day. When you look at some jails and prisons, you
may say those are clearly unconstitutional conditions but when you look at others, y
may say it is certainly not pleasant but does not cross the line. The Boanthakes

that determination.

As the Board performs this survey of the localities and beds, it is noihgreaidence
about overcrowding in Virginia. That evidence already exists. Everyone hdstihaa
the mattresses come out at night and go in during the day and there areepigg sle
next to toilets. Inmates are in fact stacked up in the jails but that is noguke iEhe
issue is whether under the totality of their circumstances they are bbjegted to
cruel and unusual punishment, and the mere fact that there are lots of bodies in the jails
does not answer the question.

v" MR. SOCAS: Should this not be a policy matter the Board should be discussing?
If it comes close to cruel and unusual punishment or subjects Board members, the
Department or the state to legal risk, shouldn’t that be the focus of the Board?
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MR. KATZ: The Board can address this issue through its construction andamedrat
standards. The Board can have a standard say whatever it wants about theohumber
people confined in a particular area.

MR. CASALE: Currently, the only operational standard the Board has in plaece ref
to the safety and cleanliness of the jail, not overcrowding of the jail.

MR. WILSON: Currently the only way to enforce overcrowding is if the Marshal

goes in and says you are over your occupancy rating so you have to remove inmates
from the jail. There is no Board standard that sets anything out with regard t
overcrowding. There is a definition in the planning, design and construction standards
for overcrowding that says if a facility is consistently 25 percent over topgra

capacity, the facility is considered overcrowded but just because it islecatsi
overcrowded does not mean the facility is not operating safely.

MR. KATZ: The conclusion is there are plenty of jails that are overcrowddat
should be the first inquiry/determination. The next inquiry should be what is tlig res
as far as the Constitution goes, of that overcrowding. There are lots dfhgdiare
overcrowded whose conditions are not unconstitutional.

v" Rev. Paige remarked: The Board needs clarification on what this bed count
assignment is really all about in order to find out what its options aref. cS8tafet
clarification of what the assignment is, what the Board’s options are artera
come up with a proposal that will work for Virginia within the powers and duties
and responsibilities of the Board and the Department. The first job is to find out
how many beds there are.

% Capital Cases

MR. LEININGER: There is an execution scheduled for May 20. There are 14 others
in the pipeline.

MR. KATZ: Capital cases run through their direct appeals and then go lthtioei

habeas petitions. The direct appeal goes through the Virginia Supreme Cofitt, the
Circuit and the U.S. Supreme Court on the basic conviction. The habeas corpus track
goes through the state and federal courts. It takes approximatelyysewsro get to

the point where a real execution date is set.

v" Members agreed: The Board would like to be advised of upcoming executions. It
will not require the details unless there is a serious claim of actual innoCEmee.
Board would also like to know the professional aspect of the process so if
somebody asks, it can help. The Department will provide upcoming execution
dates as well as a synopsis of the case.

lll. State of the Department- Director Johnson
Staff attending John Britton, Gary Clore, Fred Schilling, Dr. Robin Hulbert
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+ State of the Department

MR. JOHNSON: Virginia is one of the better correctional operations in the gountr
Since 2002, the Department has lost $157 million of its budget. It has also lost 2,295
positions but in losing 2,295 positions, it has laid off less than 100 people. The
Department has closed a number of institutions.

The Department begins every year about $25 million short and it survives by holding
vacancies open. When you start out having to hold vacancies open to meet your bottom
line and then are required to hold more vacancies open, you are put in a tight position.

One of the main things the Department is facing is gangs. Gangs aneirtgoaore
widespread. There are approximately 8,000 inmates identified to be a=ssoatht

gangs. Crowding is an issue. In the early 90s, the Department began to double
everything it could. MSDs like Indian Creek and Dillwyn and Haynesvilleewe

designed based on 500 people. When the Department started building them, there was
an agreement with the Legislature to operate them with 800. Todayréheyea 1200.

Going back to the AG’s conditions of confinement, it is not that bad but it is a touchy
situation when you are that much overcrowded.

% Prisoner Population Growth Over Time
Prisoner Demographics
Race & Ethnicity

MR. BRITTON: For all state-responsible inmates, the systemdaatied plateaus in
the past but it was never thought to decline. The trend was forecasted to camdinue a
the forecast was incorrect. As of March, it was forecasted tegpidtut even that has
not happened.

MR. HICKMAN: Some speculation about this is when resources decline, you don’
have as many officers out there apprehending people, and you may even feive few
prosecutors. Sentencing changes may have something to do with this.

There is the same type of decline in local jails as well. One explanatioheniag

drug wars in Mexico because most of the decline in both state- and local-respgnsible
related to declines in drug offenders and drug wars in Mexico have cut off aHet of t
supply to the United States. We do not know exactly what the causes are but most
localities in Virginia have been going through the same budget constaaithe state

has and most cities have either held police officer positions vacant or theydtave
been paying overtime to police officers. That is a big change over the pasta@ouple
years and that results in less police time on the street to make drug sorpabrities

get set, which may be another possible factor. The most recent data iseasenor

the violent crime rate has been seen. It continued to decrease last yearis Shme
upward trend in the minor property crimes that you might associate wittbanraic
downturn so there may be some effect of the economy but it has not affected the violent
crime rate, which have been coming down.
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MR. HICKMAN: It is sometimes interesting to see what is going on in neigindpor

states and states similar to us. About half the populations have gone up and about half
have gone down. Maryland’s prison population has gone down but then West
Virginia’s has gone up. Some of the resource and drug issues may be affeating the
too.

Regarding jails, the patterns that appear in the jails come to us at some poirgeso we
the same declining trends that have affected us. The forecast group was viatshing
for a year; we didn’t see it affecting the prison system, but it has.

We don’t talk about community corrections but if we are going to affect rg-entr
success, we need to pay attention to what's going on in the community system. If we
ever want to have success with recidivism and re-entry, this is the systatadisa

with that quite a bit. The caseload per worker in the community facilities hasigone
pretty dramatically. Most literature recommends 60 or 70 maximum, and Pi@s in t
Tidewater area are carrying 130. You might find caseloads below 100 but not many.
They are trying to use risk assessment and work with the high-risk offertenot

spend resource time on the low-risk offenders.

Gangs — Mr. Gary Clore, Gang Management Unit Manager

MR. CLORE: The gang unit falls under the Division of Operations on the operational
side of the Department and coordinates efforts with Probation and Parole. rEhere a
just under 8,000 gang members that are active and identified and are beirdy tracke
inside our facilities and in community corrections under supervision with probaitibn a
parole. Each institution has at least two certified gang spesialigi have enhanced
skills to investigate and monitor gang activity and pick up on the signs that thralgene
public or a front-line officer might not have that skill level to pick up on the signs.
Each P&P District has at least one gang specialist; some havehanrene.
Headquarters Gang Unit staff oversees training, support and intelligatieing and
information sharing from those individuals either inside the institutions or on the
community side of corrections.

The package identifies every gang we are dealing with in Virginia.eTdrera couple

of people listed who have not been found inside the borders of the Commonwealth.
The largest gang in Virginia is the Bloods, who outhumbers all other gaargstimes
over. It is the most popular group for the kids on the street as well as the inmate
population. Next would come the Hate or Supremacy groups. White Supremacy and
Black Separatism and even some Brown Pride hate groups are out there as well.

MR. CLORE: If it appears the gang population has been growing in the Department, |
don’t want to mislead you. Part of that is probably due to the enhanced training that
staff has received over the last five or six years, which means that ¢heigldng up

on the gang activity, so an assault inside an institution which five or ten years ago
would have been written up as a general assault, now they have the skill level to
identify that as a gang motivated or gang participation. Not every assallashgang
members participating in it is gang motivated because gang menebenssgt when
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somebody steals from them, just like any other inmate. So they may be a gabgrme
and may be involved in an assault but it wasn’t an assault that was gang relested. |
the motivation behind the assault that gives that determination.

This is not just a DOC unit. It spends a lot of time sharing intel with outsideiagenc

As we are monitoring the gang member inside, he/she is still communicatimthevi

gang members outside. We have the authority and responsibility to read their ma
when they are a high-risk supervision situation, and we record and listen to the phone
calls. So as a gang member on the street is talking to someone inside and bragging
about the drive-by last night or the armed robbery or how many people they have
recruited, we are sharing that information directly with the local oz stafederal

agency that has jurisdiction as well as the Virginia Fusion Center.

MR. LEININGER: The Department is having a difficult time keepinldj geones out
of prisons. A lot of what the Gang Unit deals with transpires by cell phones that get
inside. It is hoped that federal legislation will give some assistaribelvait endeavor.

Violent assaults are actively prosecuted. Many of these gangtaskaubt get to the

level of being a felony assault. We have a task force with the AG’s (OtffiesState

Police and the four people in my Unit, and we take the more aggravated assaults and we
prosecute those using a prosecutor from the AG’s office who is assignedaslour

force. We have had an excellent record. This prosecutor has never lost a case.

MR. CLORE: The Gang Unit has no budget. The four staff members were taken from
other needed positions in the Department because Mr. Johnson and Mr. Jabe saw the
need to be the forerunner. The U.S.M.C. has requested permission to send their anti-
insurgency unit, specifically a major, to live with us for six or eight weeks tolmode

what we are doing at DOC to model what we are doing at a national or international
level. Staff has been requested to appear at Andrews AFB on May 4, 2010, because the
Air Force wants to model what the Department’s Intelligence group ig dloigang
interdiction as well as deterrence, so even though the money is not there,ghere ar
dedicated staff in the agency that you folks oversee who are eager to impactthet just
safety inside the institutions but safety in the communities where you live.

Our intent is to get the word out with the gangs to offer deterrence. We know that wor
trickles through. We are in the process of offering a renunciation-type unit. avite w

to offer an opportunity to the gang members who have determined that this is not a
lifestyle they want to continue to enter a therapeutic community in the varyaeks

to make that separation from the gang. It has to be voluntary. Without increased
funding we are opening this up because we are releasing these dozens of gang member
a month to the street, and we are getting that many from the jails. | havecastdyut

with our budget constraints, we are going to take this initiative on above and beyond
security issues in the institutions.

v" MR. SOCAS: From a policy standpoint, what should the Board be thinking about
this issue leading to if you look at analogous states, you do read about some of the
practices of the gang members. It seems John (Britton) gave enogudata on
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the population coming down. This would seem to be discouraging data, and what
should the Board be thinking about this leading to in the next few years?

MR. CLORE: There will have to be funds put towards this because we have four
people dealing with 8,000 gang members who are connected with 15,000 or 20,000 in
your communities. It is not just an advisory-Board position, it is a hometown-USA
situation. Right now, Virginia’'s DOC Gang Unit is the tip of the spear with e St
Police, with local and federal agencies. We have other people who want to mirror and
mimic what we are doing because of our success rate. Not that we are aljiethe st
gangs, but we are able to stop some killings on the street, and we are able to clear
shootings within hours of when they have occurred because we are monitoring key
players. People from Senate Finance Committee tried to get us doubiwstaiferal

years ago. That was stopped due to no fault of their own. | told them then if we had
eight people instead of four, that four or five years from now those eight people would
be grossly understaffed and overworked because of the growing volume of gangs.

When the Department began this initiative 10 years ago, the Department wal/the

state agency that identified and forecast gang issues. Now that’s not th&\t@kave
investigative grand juries and police departments that we train. We hanesltadli of

the divisions in the state police. We have done 40-hour blocks of training for police
academies on search warrants and how to interdict gangs on the street and how to
establish grand-jury-type investigations on gangs. So what’s happening msiead

of one or two gang members being locked up, we are having 8 or 10 or 12 being
indicted at the same time, so the influx of gangs inside the jails, who are dgthiial,

and the influx of them coming to us is going to be a great security issue becauee we a
trying to supervise the theory that these guys were in a gang andamgdaalf from

now, we are going to have 15 or 20 from the same gang coming in within the same few
hours or days’ window, and we are not prepared to keep them separated because they
were already organized on the street and it will be business as usual wheontleey

inside. We have not developed strategies on how to handle gangs inside.

DOJ is looking into gangs on a federal level. A lot of the surveys they sent out to the
local agencies and jurisdictions in Virginia are not being returned, so those dodar

not going to flow there from the federal government until the necessity has been
justified. If the Sheriffs, Chiefs of Police and the local and regionalyale

somehow encouraged to come on board more quickly than we have been able to
influence them by offering free training and free resources, my folks gatlcaay

time a jail calls, we go and do a tattoo survey which means we go through and look at
every piece of ink, scar, birth mark, body piercing in a facility and tell thens tpetg,
that’'s gang, that's gang, and they are not aware of that. And these seciiétrisi@né
right there in their face but they have had the skill level and the training.
Unfortunately, only about a dozen jurisdictions have asked us to do that.

Health Services Overview — Mr. Fred Schilling, Health Services Direot

MR. SCHILLING: The offenders’ legal right is grounded in tffe/nendment of the
U.S. Constitution and prohibits cruel and unusual punishment and prohibits deliberate
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indifference. All offenders have the legal right of access to health categ#ieight
to a professional opinion and also the legal right to have the orders dictated by t
professional carried out.

We have a system for medical, dental and mental health care within the Dapartm

and that system includes, on the primary care beginning, intake in the recepters. cent
When they first come into our system we do a history and physical, we do mental
health assessments, we make sure they are coded medically properlgssigament

to a permanent institution. We do that at the reception centers. Also under the primary
care piece, we have basically almost round-the-clock sick call thatilistdeat the
institutions to the offenders so they can access 24-hour nursing, so over half of the
institutions, if they are coded to a 24-hour institution, then they have nurses available
them. And we also in addition to doing sick call, which is available all the time, we do
chronic care. Every six months routine chronic care is scheduled for the hypegensi

for the asthmatics, for the HIV/AIDS and other chronic-care clinics. lilestn the

street if you were a hypertensive, you probably would be seeing your iphysi@ry

six months. In addition to chronic-care clinics, we have within our system of primary
care, we have infirmaries. Infirmaries are basically likéeskievel of nursing care, so

it can be pre- or post-hospitalization, acute level, or it can be chronic care. You can be
in a chronic situation where you would reside in the infirmary. We have medical
observation beds in all of the major institutions, where if you had flu-like symptoms

and you needed to be monitored for the next day or so, all of the major institutions have
medical-observation beds.

In addition, if you require assisted-living care, we have assisted-livoigwleereby

your activities of daily living, if you needed help in dressing, in toiletry, thibg, in
transferring from a wheel chair to your bed, all of those activitiesibyf ldang can be
given to you, cared for in our assisted-living bed. In addition to that, under the
specialty care, if you need acute-care-level hospitalization at VGilickleCenter, we
have, as of about two years ago, a brand-new, 25-bed inpatient acute care
medical/surgical floor with all of the intensive-care units above it on the lidsstor

And also there we also see some outpatient clinics. We have about 8,000 outpatient
visits a year, but we usually on the inpatient side run about 15 inpatients a day. Of
course, they may be scattered at community hospitals across the statkradppen

where the institution is and depending on their condition. But we also are able to do a
fair amount of outpatient care within that secured floor of the criticaltoaspital at

VCU Medical Center. There is also another secure floor at Southampton Memorial
Hospital in Franklin, and there is even a smaller one out at Radford at New River
Valley Hospital.

Health Care Costs

MR. SCHILLING: From a cost standpoint, we average $4,300 per inmate per year.
We just got through an audit by the Department’s Internal Auditing Tedray found

us to be one of the lowest per-inmate costs of the DOCs they surveyed around the
country. That equates to a total dollar amount of about $144 million a year total. That
includes the psychiatry and the psychotropic medications. It does not include the
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psychologists. But it includes the physicians, the nurses, we do about 85 percent of the
care inside the system, and then it also includes all of the off-site speeiatihat is

done. We can also do our specialty care remotely through Telemedicine. We do
several thousand Telemedicine visits where the inmate is in the medicairdeygart

within the institution, and the specialist is somewhere remote and the\earg tteem

over Telemedicine. We have been doing that since 1995, and we have had a lot of
success with that.

Cost-wise just like we as Americans can expect about a 30-45 percensencréae

next ten years in health care. Health care is like death and taxes. Yopeecitaxes

to go up from time to time and you can always expect health care to go up. Teghnolog
is driving a lot of it. It is amazing how technology keeps it state of the aps kee
improving. Also, we depend heavily on primary-care physicians. As you know, there
is a big shortage of primary care physicians in America. They don’t getaidah

as the physicians that do procedures, so less of them go into residency programs and
with the added 32 million Americans in the next few years, that is going t@sectkee
demand for these primary care, these family practitioners and intermsasiddor us

and for all of America.

Electronic Health Record

Future-wise, the electronic health record. We see that in the private séxidras

had that since the 1960s. We have in our plan in the Department in the next few years
as money permits to go to an electronic health record and that will be a work in
progress for decades to come both in America and in the Department. The progression
of the electronic health record will be a very hot item in the years to come.

MR. BURRELL: Does the Department had any preventative programs.
Preventative Health

MR. SCHILLING: The response was yes. The Department follows theiéaner
College of Radiology for mammographies. It follows the Gastroenterologet$ for
colonoscopies. On the dental side, we have dental hygienists who will cleamteeth a
encourage prevention and taking care of their teeth. We try to emphasize preasnti
much as possible. As far as any control the Department has over meals teateate s
the Department subscribes to Heart-Healthy diets.

REV. PAIGE: What type of health screening is done as inmates prepare preex
release. Are there any pre-release screenings, particulatly H

MR. SCHILLING: For anyone that is being released we go over theieertiord and

we do a discharge summary. We come down to what meds are they on, what is their
principal diagnoses, what is their secondary diagnoses. We also connect H5V/AID
inmates with outside clinics, especially through VCU Medical Center ifdaheyeing
located in Central Virginia, and we make their appointments for them. We have
inmates who have end-stage renal dialysis that are on hemodialysis theea wu@ek.
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If they are ready for release, we make sure they have an appointment on the outside
We do not give inmates who are leaving HIV tests. If they ask for one, cert#inl

they were all of a sudden symptomatic, yes, a physician would say, yes egbonge

A patient can always refuse care, so they would have to cooperate.

REV. PAIGE: Noted that HIV-positive people are being released and coming into the
community and infecting people and it is a big problem. Spouses are falling victim to
this. A part of the problem with the medications is the medications are working and
therefore people look good and they are not honest with their partners and they are
infecting them. Individuals who were not a registered HIV patient in the prison but
came out and were not screened, and a partner waiting outside falls victim. It is
accounting for a lot of HIV and it is amazing that after individuals are locked up and
they are released there is no screening. That is very troubling.

MR. PROFFITT: That would have a large budget impact if the Department had a
standard practice.

MR. LEININGER: The Department does not screen offenders cominghery ei

MR. SCHILLING: Rep. Dance (Petersburg) this last session introducdidtzabiwvas
defeated but they costed it all out and it was in the millions of dollars to provide such a
program. Again, the patient always has the final say if they want one. Whilarthey

in the system, we put a lot of education on the HIV/AIDS to them through the medical
department, through the counseling staff and we also let different groups in the
community come into the institutions and do education for them; and any time during
incarceration an offender can go to the Medical Department and say | wait tasH

and that will get done. We don’t have it where you would like it to be but we do have
something.

MR. SCHILLING: We have close to 400 of the 33,000 in the system are in the VCU
Medical Center’s Infectious Disease Clinic so four times a yegrateeseen by an

infectious disease specialist and they are on medication. They are on treatdéhée
medication for those 400 inmates runs around $5 million a year. We spend about $15
million a year on the pharmaceuticals for the offender population a year, and about one-
third of the $15 million is spent on 400 offenders. We do a lot but we are not where

you would like us to be. The Department is tobacco free. The policy is in place, it is
being followed.

MR. LEININGER: There are issues attendant to it that the Departroetibiges to
discuss. By going tobacco free, we have created a whole new regimen abaodtr

MR. SCHILLING: On the whole, it has gone very well. In the years to comeiilve
see big dividends on the health care side.

We probably provide better medical care for inmates than is provided to the general
public. There are fees associated with medical care. There is a $5.89 foo-gick
call for your initial involvement. If you have to come back because there igtsoge
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wrong, you don’t get charged $5.00 again. If | have no ability to pay, | receive care
regardless of my ability to pay.

MR. LEININGER: Followed up about what the Director mentioned this morning about
the $25 million the Department starts in the hole at the beginning of each yeaio Add t
that about $5 or $6 million, which is medical.

Mental Health — Dr. Robin Hulbert, Mental Health Program Director

DR. HULBERT: The Department has developed a system of services in the
Department both on the institutional side of the house and into community corrections.
So from the first point that the offender touches the Department, we are working wi

that person and with whoever is supervising him whether it be the officers, a counsel

or a probation and parole officer. When they come in through reception centers, they
are seen by psychology staff and assessed and assigned a mental healthticed

person has no current mental health needs, they would be coded as 0. If the person is
seen and perhaps needs psychotropic medication, they have some serious mental health
problems going on, they could be coded as high as a 4. That is one of the things that is
taken into consideration when their first assignment is made. Someone who is an MH4
is seriously mentally ill. For the men, they would go to Marion Correctionalrmest
Center. For the women they would go to the acute care unit at Fluvanna.

We have several levels of services in the Department. What we call outfsatierge
services for inmates who can make it in general population, don’t have a lotiaf spec
needs but might benefit from seeing a psychology person once in a while; maght be
medication by a psychiatrist but is adjusting well in general population and does not
need a specialized unit.

Residential Treatment

DR. HULBERT: We also have residential treatment mental health units amdatteos
located at several facilities. They are all licensed by the Departsh&ehavioral
Health and Developmental Services. Offenders who are having difficultyiadjust
general population or who come in with moderate to serious mental health services
needs could potentially be placed in one of those units. Ideally they would become
stabilized and leave the unit but some folks will live there for a long timeayt m
actually be a residential setting for them, but we try to mainstreamabenuch as we
can so they can go to school, they may have a job off the unit, that type of thing.

Acute Care

For the most serious mentally ill offenders, we see those numbers going up, both
Marion and Fluvanna have acute care mental health units. One thing the Code allows
us to do is involuntarily admit offenders who are seriously mentally ill. The&y ca

look out for themselves. We go to court and we get an order for admission. So
someone who goes to Marion could be there for up to 180 days. If they need to be
there beyond that, we have to go back to court and explain why we want to keep the
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person. Typically when someone goes to the acute care unit at Marion or Fluvanna, we
also request an order for treatment because a lot of times since anofarate
competent to consent to what is in their best interest, we have the court tellius that
okay to treat this person if they do not agree to it on their own. Most of the time the
offenders will agree. It is not like we have to force them to take their medhcati
literally. A lot of times when the offender gets to that acute caregéittey just feel
safer, staffing is higher, a lot of services are provided so we don’t have haydly
circumstances where we have to forcibly treat that offender. Ideallgehsdn is

going to become stabilized and be able to go out either to a residential traatment
back to general population depending on how they are doing. We track them
throughout their stay with us. We look at them every year by the mental hedlthtstaf
least their records are, to make sure they are still doing okay.

SORT Program

In addition to the acute care and the residential treatment and outpatient, we do have a
sex offender services program where we identify offenders who are astrgik for
re-offense, and we have a variety of levels of care for those offenderd axiuding

a residential program at Greensville. The program was at Brunswick wloised last

year but we were able to move it and one of the mental health units to Greer&uville.
offenders who are at highest risk for sexual re-offense, about 18 to 36 months before
we expect them to be released, they would go the SORT program, get veryéntensi
treatment, would be hooked up with their Probation and Parole Officer when they are
getting ready to be released to the community to make sure that that contintare of ¢
continues.

v MRS. ALKSNE: Do you think those sex offender programs are successful? Dr.
Hulbert responded depending on what you mean by successful. Mrs. Alksne asked
when they are released, do they recommit? Dr. Hulbert stated not often on sex
offenses, surprisingly. They may come back on different kinds of offenses but not
specifically on sex offenses. Contrary to popular belief, sex offenders do not
recidivate as much as regular offenders for other kinds of offenses.

v If you would like specific information, | can get that for you.

DR. HULBERT: We do have mental health staff at all the major fasilitiean

offender is at a smaller facility where we don’t have mental health w&do have
procedures in place where that person can be transferred so he/she can be evaluated. |
have a few mental health staff on the community corrections side of the house. One of
the things we try to do from the institutional side of the house is provide a good
discharge summary on offenders coming out so that the PO knows what he is getting i
terms of the mental health needs. If an offender is on medication, we allow the person,
if the psychiatrist is willing, we can’t make the psychiatrist do that, treperan walk

out with 30 days of meds, assuming they are stable, they haven’t had any recent suicide
attempts, and we also send a backup prescription to the supervising District for anothe
30 days because a lot of times it can take that long to get the appointment with the CSB
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or a provider in the community, so we are trying to keep breaks from happening in
terms of the medication.

We also have a very extensive training program for all of our staff, including the
officers. Every officer who is hired gets a basic piece on mental health isdeass

of what to look for, what do you do if you think something is going on with someone,
who do you go to, what kind of information can you relate.

MRS. ALKSNE: How much interaction do you have with localities in terms of them
setting up their mental health programs. We have a lot of people backed up in these
localities. They don’t see you if they are state responsible, so we have to rdigton w
is happening in the localities.

DR. HULBERT: That is correct, they are handled in the jails. And jails wiitact us

and ask can you take this person in, they are beyond our capability to handle, and Mr.
Bass will bring them in, alert us, and we will get right on them in terms of mental
health needs.

Budget Information — Mr. Louis Eacho, Budget Manager
Impact of Current State Budget/Trajectory

MR. EACHO: | would like to elaborate on Mr. Johnson’s opening comments.
Reductions to the Department’s budget is not just a recent phenomena that’s occurred
in the last one or two years. We have been undergoing this for close to the last decade.
He made the reference of $157 million and 2300 FTE. The $157 million is an
annualized figure of all the reductions we take. We are not quite a billion dollar

agency, just under, so $157 million every year kind of gives you an idea of what we
have experienced over the last few years. It is pretty substantial.

Then the Director brought up every year we start in the hole. He made refer&2&e
million. The $25 million figure is representative of some of the bread and buttgs thi

we have to do every year. The expenses that we incur for utilities, expenses for
gasoline, leases for our P&P District Offices and our Information Techyolog

expenses.. All of those sorts of expenses have grown over time as we have grown, and
our base funding has never kept pace with that. So that $25 million figure israystarti
point of what we annually struggle with. In addition, we have expenses thattie Sta
works with us as the best they can financially keep up but they escalate; rhedigal

a big one. Mr. Schilling when he talked about medical expenses, he noted that's about
$144 million a year, that's 13 cents on every dollar the Department spends, not just in
prisons but as the whole agency. The growth in medical expenses puts enormous
pressure on our bottom line. This General Assembly session did provide us with $4.6
million in additional medical money for the fiscal year that begins in July.aCtual

need is estimated is estimated to be $10 million, which gives us a gap of $6 million.
Obviously, those are services that we have to provide, so that's a gap in our funding
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that will also need addressing as well. And then you heard from Mr. Clore in terms of
the extensive involvement we have in managing the growth in gang activity. Mr.
Johnson has determined that is a priority. We don’t have money for it. We have to
make money for it off our bottom line, so there is a variety of pressures that we have t
manage. Our facilities do a tremendous job at having to sacrifice to makéhengery
work at the end of the day and live within our available resources.

In terms of what is coming down the pike, with the AppropriationtAat's gone

through the legislative process and will be signed shortly by the Governeratieer

some issues that we are going to have to deal with. They have made a decision to
reduce our equipment appropriation by approximately $1.25 million a year beginning
next fiscal year. We also have a vacancy target that will be removed frdrottam

line of $1.5 million per year beginning next fiscal year. A vacancy targie¢is

assumption we will be able generate vacancy savings by holding positions open. So we
need to do that type of thing to keep our head above water anyway, but within ¢he Stat
budget, they have made that assumption.

Finally, there is a $10.9 million savings target that will have to be achieved in FY12.
The Director will have the discretion in terms of how he chooses to address that. The
half sheets indicate that it could lead to the potential closure of one or mate$acil

But the main point that | want to make is that to come up with that kind of money in
FY12, which begins in July of 2011, it will require the Department to act sometime in
the spring of 2011 to generate that kind of money. So we will be able to go through the
forecasting process that will occur this fall. We will be able to go through the
legislative process through next winter, but at some point if that $10.9 million is not
addressed, it will be a gap that we will have to move on and act upon starting next
spring.

REV. PAIGE: Did the budget request include anything for HIV screening?

MR. EACHO: No. Itincluded money to keep up with our projected increases in
medical care.

The $25 million hole in the current budget. The $25 million is things we have dealt
with year after year. It did not include $5 million of medical. Medical exease
escalating. The State makes every effort to try to address that, leuisthegap. So

the number this year is a $30 million. On top of that are a couple of new reductions
that we will also have to deal with that are added onto that. One is the reduction to our
equipment appropriation of $1.25 million and then the other is the vacancy target of
$1.5 million. So $33 million plus another $10.9 million. If the prisoner population

trend is downward and it is $25,000 in operating costs per prisoner, does that generate
some savings or by the time you deal with overcrowding issues is that mong.enou
That depends upon the structure of the facilities that the State chooses to operate. W
keep the same infrastructure in place and we have less people that $25,000 per person
would be higher.
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A lot of that $25 million gap at the beginning of the year stems from a long-term
practice that the State does not fund basic cost increases. Rents go uqifyetpmts

up, gas costs go up — agencies can eat it. We drive more miles than any @her stat
agency beside VDOT and State Police. It is millions of miles a yearal L

governments raise their water rates — you can eat that as well. $lgoagp. DOC has
installed an IT network in the institutions but you hardly have any extra money, mo
generated internally by the Department, but it costs money to manage that ansl ther
hardly any extra money to manage it. Those are the types of things that dheéethe

at the beginning of the year. And that is true for all agencies. DOC is just a big
agency. These are non-discretionary costs, but the money is not there for to pay for i
specifically so we have to make it happen. When Pennsylvania sends offenders in, how
much money does that generate and does that money go into your budget or does it go
into the general fund. Both. Approximately we are getting on an annual basis about
$20 million from Pennsylvania for selling 1,000 beds. A little over $10 million is

staying within the Department to operate St. Brides Phase II, which is &e800
expansion on the St. Brides construction in Chesapeake, and the balance of $9.9 million
is being returned to the State Treasury. We also filled a hole from when we lost
Wyoming. The State provided us with resources for the loss of Wyoming. If wie can’
afford to open Grayson, will we rent it out, too? That would have to be a decision the
Director would make. Right now we have $715,000 and 6 positions to mothball it. But
if we were able to sell beds, conceivably, if the decision was reached, yesjldie ¢
operate Grayson.

MR. SOCAS: Mr. Hickman, you are dealing with lots of priorities across t
Commonwealth for education and spending and transportation, what'’s the
philosophical view within the Assembly of the Department’s budget?

MR. HICKMAN: | work with the Senate Finance Committee and | began with the
Committee in 1979. In those years, this year was the most difficult budgendess

have ever been through making the most excruciating decision. There is no question
that what we have been and are coming out of now is an extremely difficult budget
environment that is forcing decisions that no one likes. The good news is that we have
a balanced budget and it is finished. The Governor proposed his amendments,
including a couple for the Department, last week so we are done. From our pegspecti
the budget is done. It is balanced. Itis not pretty. | compare our sisteapstaevest

of Kentucky. The Governor of Kentucky just yesterday wrote to all Senators and
Delegates saying that he is going to be calling them back into spesarse May

because they don’t have a budget. They adjourned on April 15 without a budget. The
house and senate budget negotiators walked away from the table with no budget so the
are in a world of hurt in Kentucky. Other states are still in their budget grap@Eag
through what we’ve been going through over the past few months and it's not easy.

The larger framework of the budget that we have put together for the nextawsiy

we have closed a $4.2 billion budget gap without a general tax increase over tsvo year
More than half of the state budget is non-general funds and less than half of the budget
is general funds but the $4.2 billion is general fund budget gap over two years and that
basically consisted of not just the slower revenue growth compared to the exgendit
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growth but also the termination of the federal stimulus funds that were beindnissed t
year to prop up the Medicaid program and other programs, and those federal funds had
to be replaced. Increased Medicaid costs that had to be dealt with, and tluat ot y
about $2.2, $2.3 billion in budget gap, and the rest of that $4.2 billion budget gap that
you read about is the car tax. And that is the $950 million per year in reimbursgment
general funds to local governments to make up for lost car tax revenue under the
personal property tax on vehicles. So the budget that came from the outgoing
Administration to the General Assembly in late December eliminated tiee sta

payments for the reimbursement of the car tax. So let’s talk about priority number one
in the General Assembly. Priority number one was replace the car tax, puttidpe ca
back. So that’s $950 million each year that we had to come up with in additional
balances or cuts or something. That was priority number one.

After that, priority number two was no general tax increase. That came ugsthe fi

week of the General Assembly. In the House of Delegates, there washaBias
proposed by the outgoing Administration to increase the income tax by 1 percent, a
surcharge. That was defeated in the House 0-97. So that’s the other big priority. No
general tax increase this year. So that's what we had to work with so poititatve

knew we had a $4.2 billion budget gap, in addition to what the Introduced Budget dealt
with, we’ve got to come up with $950 million more a year plus a few other dollars to
balance this budget, which we did.

The next priority was, to the extent possible, preserve funding for public education.

MR. HICKMAN: And that was a priority of the Senate, which | believe faisto say

that the Senate was very pleased that we were successful in presessingf that

priority. And then there was a consensus between the House and the Senate that we
were going to reduce the general fund payment to the Virginia Refite3gstem.

Now, constitutionally, we cannot take money out of the VRS Trust Fund. Itis
protected by the Constitution. However, the General Assembly may elect tegput le
money in as a deposit into the Virginia Retirement System. And that’s wiatith®

the tune of about a half a billion dollars over the two years. The Senate alsodnclude
language in its budget, which was accepted by the Conference Committee, toanclude
statement in the budget that this is to be defined on the books as an obligation to be
paid back over ten years. So there is a requirement in the AppropriatitdmaAtttis

half a billion dollars that we have not put in the retirement fund this next tws igetar

be paid back to the retirement system over ten years. The bottom line is thategener
about half a billion dollars in less general fund spending in the next two yearsathat w
used to balance the budget. And in addition to that, there were just a lot of budget cuts.

The Director talked about the cumulative impact over time of the budget cuts in the
Department. He is absolutely right, and | am going to speak in terms of hitittle
different measure just looking at one or two years, but we have never seeroredofcti

this sort. But it is not just in the Department of Corrections, it's in other areabld P
Safety. It's in all areas of the budget. If you had asked me a couplarsfago would

we be cutting this, that and the other that we have cut, | would have said no way, no
way would we ever do that. For example, this year we made some severe reductions i
the Judiciary. | happen to believe that the Court system is fundamental to ear ef/st
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government. The Judiciary is as old as civilization. Governments were ogiginall
formed thousands of years ago to resolve disputes and to try criminals. We have cut the
Judiciary severely.

And to give an example, we included language in the budget this year that as of
February 15, 2010, if there is a vacancy in a judgeship in Virginia, not including the
Supreme Court and the Court of Appeals, but in the Circuit Court and the District
Courts, if there is a vacant judgeship because a judge either retires oratiesrwise

leaves the bench, from February 15 this year on through the end of the coming
biennium, not only is that position frozen and the dollars are taken, but the position, by
law, goes away. We have taken the position away, and the reason is Constitutional.
The Governor has the authority to fill a vacant Judgeship unless the positiontoeases
exist. So we made sure with legal language in the budget that the position@eases
exist until June 30, 2012. Now, the General Assembly can fix this, if it so chooses, this
coming session in January and put the money back if we so choose, but in effect, we are
shrinking the Judiciary. | would never have predicted that we would have gotten to that
point. And the point of that story is simply to say there are reductions in this budget
that are painful and very surprising that you wouldn’t necessarily think about and that
will have effect all across — | made the point to my subcommittee Chairmanswho i
Senator Janet Howell from Fairfax County, we are shrinking the criminadgust

system. And in effect, the Commonwealth’s Attorneys came to us to our General
Government subcommittee in January and said given the cuts that we are taking in the
Commonwealth’s Attorneys Offices, we are laying prosecutors off aweno longer

afford business as usual, we need to consider that the prosecution of misdemeanors in
our offices is going to have to become optional and that the default position is going to
have to be, unless there is statutory mandate for a jail term, we probably avengot g

to be able to prosecute misdemeanors. So | kind of laughed a little bit about this. You
go into Court Monday after the first of July and you're accused of a misdemeanor,
doesn’t matter because the police officer can’t be there because the poltdeagien’
enough time to be in court, doesn’t matter because the prosecutor is not there because
he was laid off and the remaining prosecutors are over in Circuit Court, so there’s no
prosecutor there to prosecute you. It's okay. We’ve cut the public defender’s office s
you don’t get a public defender. Doesn’t matter because you’re not going to jail
anyway. And there is no Judge there. And there is a substitute Judge over in Circuit
Court so the most serious felonies are going to be prosecuted, but we have sespriorit
and the less serious misdemeanors, nobody’s there, and you probably won’t even get a
fine but if you did, it's okay, because there’s not a clerk in the Clerk’s Qfiicellect

the fine. So, we have done some serious reductions in the criminal justice system. We
have downsized the criminal justice system in Virginia, but we have balanced our
budget and we are done at this point. We will go forward, and we will see tbecéffe

all of this. Again, these are tough times.

BOARD MEMBER: | understand you have the law behind you to do that as far as the
Judges are concerned, but what feedback are you getting from the Judges?

MR. HICKMAN: It is going to be tough. There will probably be Circuits and Dutstri
-- there is money left in the budget for the hiring of substitute judges at $200 autay. B
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there are going to be some Circuits and Districts that are going to seenspatt with

this. That money is being burned through. And | raised another concern and that is the
projection that was made in terms of the savings, and it even included the number of
Judges that were projected to die over the next couple of years. The numbers that were
projected to retire were based on prior years’ experience, and | madentheepp

strongly that prior years’ experience, that is before 2008, on who retireshand w

doesn't retire, that's changed. Because men and women who are in their late 50s and
early 60s today who five years ago were retiring when they hit their@&@slgr 65 are
deciding, after looking at their IRA and their economic situation, many men and

women are deciding to continue to work for a few more years because of changed
circumstances since 2008. So | raised the point, the past is not necessarily aidmod g

to the future as far as who will retire, but be that as it may, you've got to bdlenc

budget.

The major effect of fewer Judges is going to be a backup in civil actions bgocause
have your speedy trial requirements, you have to do them, so | think the majoiseffect
going to be civil actions will take longer to get through.

MR. HICKMAN: | make the point that our dilemma is we collectively want more
government than we collectively are willing to pay in taxes to support it, and the
General Assembly is kind of in the middle of that process and has to do what they do to
make it all balance and make it all work. There will be some issues we velthde

dealing with over the next several years, but clearly, 2008 was a watergheahge

what were the trends before then and what we see after then are cléamiyndif

Take a look at the first chart. Just to give you an idea of the size of the budget and
what's changed, when | started looking at the budget, the general fund operating
budget, not including the capital outlay budget, was about $2.7 billion a year back in
1981, and a few years ago | began to track this to see how these numbers have changed
over time, and obviously everybody talks about how the budget has grown. But back
then, Virginia’s per capita income was $11,000 and our population was 5.4 million
people, so as a percent of per capita income, our operating budget consumed about 4.5
percent. Not surprisingly, the income tax structure in Virginia has not changed,
essentially, since 1971 or 1972 when the top rate of 5.25 percent was established. We
essentially have a flat tax in Virginia for all income over $17,000. And ourtsales
changed once in the late 1980s and then again in the early part of this decade. So our
sales tax has not changed a lot. So the 4.5 percent really didn’t surprise me but it did
amaze me that over the years for a quarter of a century that 4.5 percenedefaialy
constant, but we are still in 2008 taking 4.7 percent of the Virginia per capita income,
which is now $44,000, and our population is now 7.8 percent. So Virginia’s budget has
grown substantially. And it has grown faster than inflation. But in terms of the
relationship to per capita income in Virginia, it stayed fairly constanttoweruntil

2008. And I make the point in the footnote that this excludes the car tax
reimbursement, which is in effect a tax reduction, and the rainy day fund deposits,
which are set aside to smooth out the curve over time.
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So after 2008, all bets are off and obviously we are in a totally different revenue
environment and we really don’t know where we are going. | defer to Dick’sthess
Secretary of Finance, and the Department of Taxation and the experts mntaxatir
office to have a better picture of where we expect to go over the next couplesof yea
but if we could predict the future, we would all be in a different business. The point of
the first chart is simply to say that over time Virginia’s operating budgeigrown but

in relation to the overall population and per capita income, it's been fairly constant.

MR. HICKMAN: Looking at the second page, and earlier this morning the point was
made that Corrections should be looked at in the larger context of the Office of Public
Safety, and the general funds for the Office of Public Safety have dktilame FY09

to FY12, three years, by 9.3 percent, from about $1.8 billion to $1.6 billion. We have
taken out of the operating budget $165 million over three years. That's a net change
over three years. This figure has not been updated for the amendments fromKast wee
and there were a few amendments so there’s been a slight change in these numbers
since last week.

If you take a look at the next chart, General Fund Appropriations by State Agencies
you will see the Department of Corrections general fund operating budgethisom

year to next year has declined a little over $50 million, from $974 million to $929
million. It had been over a billion dollars at its peak. And the Director is absolutely
right in terms of the cumulative reductions that have been taken out of this budget. But
for next year, $929 million and overall a $96 million reduction from this year to next
year in the Public Safety agencies, which is 5.5 percent.

The next chart tries to show the context of the Public Safety budget. This is the
program budget for the Office of Public Safety, and these are the major pspgram
fact, they are all the programs, in fact they are all of in the Qffi€aublic Safety and

if you look down at the bottom, you see the line that says everything else.thigry
else out of the $1.6 billion for next year, everything else is only $4.2 million left aft
the programs are listed. Obviously, the largest program in Public Safety is the
operation of our secure correctional facilities, and | have listed in bold the adult
probation offices and re-entry services and the DOC administrative and support
services, and then about half-way down the page in bold, DOC'’s operation of state
residential community correctional facilities. Those are the four gefugrd programs
that comprise the DOC budget, and I've arranged them largest to smatiheatl of

the other programs in Public Safety so that you can see the percentagemsdhat

have been made in all of the programs in Public Safety, from FY10 to FY11 starting
with the secure facilities which are reduced by .1 percent. Everythmbgeen

reduced. Itis not only in Public Safety. If you look at the Office of Natural Ressur
Economic Development, Higher Education. You are very familiar with the decline in
state support for higher education in the past decade. So that is just a quick effort to
give you an idea that the budgets for Public Safety were not spared. Reductians tha
few years ago we could not have imagined have been put into place, and here | want to
pause and recognize that this has been, from our perspective, kind of a bottom up
process. The vast majority of reductions in agencies have been generdted by t
agencies themselves through a series of cycles that we've been through tloeplas
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of years. In developing budget-reduction plans and options, 5-10-15 percent cutback
plans, that were then submitted to the Department of Planning and Budget and these
guys spent weeks pouring over these things and working with the Agency budget staff
to come up with realistic plans that could be done. | can’t compare thatpvates

other states but it has been a very rational process and it is consumed an incredible
amount of time over the past couple of years. So | hope that’'s responsive to your
question as far as the general context of what we’ve been through withgére lar

budget over the last couple of years and who knows where we will be next year or th
year after.

Measurement of Actual Jail Capacity
Jail Building Standards/Accountability

MR. HICKMAN: The second part of what | wanted to walk through is startitlg the
Introduction slide, | wanted to walk you through information that is kind of segway into
the questions about the language regarding the jail capacity, because | kneastbat w
interest to the Board. Every year for the past 20 years or so the SenatgioéVias

had an annual retreat and it has been the Thursday and Friday before Thankediving a
we, staff to the Committee, present reports to the Senate on various topic$ytgpical
public education, higher education, and always on adult corrections or some other topic
in Public Safety. We don’t really don’t do PowerPoint, this is really a Word document
and we walk the Senators through these presentations. | have shortened this
presentation a little bit and wanted to share with you some of our thinking about where
we have been and where we are going in the field of corrections as it bears upon the
guestion of what should be the measure of the jail capacity.

| started my presentation this past November with the idea that we are nowlaut of t
business of approving any more jail and prison construction projects. There is no more
debt capacity, for the next two, three, four years, unless the revenue ®ofects
Commonwealth change, our forecasted debt capacity for the next fewsyears. |

would start out by saying that we have a very good process for determining Wieat

debt capacity of the Commonwealth. It's administered by the TreasurytbDepa

under the Secretary of Finance and essentially we make the point, our poley is w
don’t want our debt service on general fund supported debt to exceed 5 percent of our
general fund revenue. That's our limit. We are at 5 percent now. We may ke a litt
over 5 percent, but the rating agencies on Wall Street are very impressed \ati the
that Virginia has a self-imposed debt limit so that we don’t issue more dabi/éhean
afford.

MRS. ALKSNE: Now if somebody wants to build a local facility, they go to the

legislature first and then they come to us. Wasn’t there a proposal thts g@atch
that?

Approving Requests for Jail Construction or Renovation
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MR. HICKMAN: More than a proposal, and | give Dick a lot of credit for that bexaus
we had several subcommittee meetings this year that delved into this quesitien of
process for approving jail projects and raised a number of issues and | betikweadi

the author of a complete change in the language, it is in the Appropriatioandidhis

was adopted in the final budget so that from my perspective, the good news is that we
have eliminated a process that we’ve worked with for about 10 years in whictsthe fi
approval was by the legislature, something called an exemption to a moraaodum

then went to the Board of Corrections. That has now been ended. Now, the Board of
Corrections does the approval for the jail projects and once the projects have been
approved by the Board of Corrections with the appropriate input from the Department
of Criminal Justice Services, for example for the community correction plam that

goes to the Governor, Department of Planning and Budget and Treasury, and then the
Governor makes the decision to include debt service in the budget that is submitted to
the General Assembly. It is a much more logical process.

MR. SOCAS: We waded into the jail construction issue one time in my tenure here.
We were really a rubber stamp for these approvals for lots of differeonseaghich is
ancient history, but we got a lot of political feedback for questioning the decision, in
fact at that time by the Governor’s Office, questioning the decision to move éorwar
with a jail construction. Independent of the debt capacity, it seemed like thgi@ w
feeling amongst the Senate and maybe the General Assembly as welhatiagr or

not we were facing these budget issues, the jail constructions had gotten at. of ha
Can you comment?

MR. HICKMAN: That's a fair assessment. The thinking is that given thatlelotr

capacity is so limited, there needs to be a process where jail constractiba c

considered along with all of the other capital needs of the Commonwealth that have to
be addressed, and the Executive is in the best decision to do that initially in the process
of developing the Executive Budget. Versus a local interest. And the other sterest
that we have to consider in capital outlay are we have tremendous needsiin highe
education. We have tremendous needs in the mental health department. We are
rebuilding Eastern State Hospital. We will rebuild Western State Hosgiidve will

be either rebuilding the Lynchburg Center for the Mentally Retarded or building
community housing for the mentally retarded, but there are large capital nebds i

area, and state government buildings among other areas. And jail constructiseas a

of state bonding capacity needs to be considered in light of all of those, but the initial
review and approval of projects should be the Board of Corrections. So we need to take
a much more active role in this going forward.

In the past it was almost as if once a locality or region got the Geneainhby to

exempt them from the moratorium, there was an expectation that that was a done deal
and it was and whether or not the granting of the exemption was justified or whether it
was political is another question. What would happen is they would come through,
present their community-based plan, get it reviewed by the Department, Brookis woul
do her thing and get it right and then it would come to the Board and the Board would
approve it. And interestingly, even though the Code says the Governor is supposed to
approve these, Corrections would notify the Department of Treasury that this had been
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approved and the Department of Treasury would just sort of automatically include
those in its budget submission, we would get it and it would never even go to the
Governor. And we at DPB several years began saying wait a minute. Something'’s
wrong with this picture. We are obligating hundreds of millions of dollars in state de
and debt payment without the Governor ever seeing it and so a couple of years ago, we
started taking them as a matter of course to the Governor and saying thistisewhat

Board of Corrections has approved, Treasury has it in its submission for debt service
and we just want you to see it.

This year, this past year we decided to look at and propose to the Governor just
revamping the process. It's not a radical revamping. One thing we didtlsesaiole
moratorium has become useless because anybody in the General Assemaidyis- t
only one case | know of that they refused to grant a request to the moratorium is
because the son and the delegate from that area were fighting. So they ditin'6ge
we said okay, we will just get rid of the moratorium. There is no moratoriumarym
We will have a much more rational process, and the process will be the locslity ha
submit its request to the Department of Corrections by January 1. The Deypartme
reviews its request for renovation or whatever and the community-based ocosgecti
plan as well, and the Department of Corrections will have to submit to the Depiartme
of Planning and Budget by September 1 it is whatever the Board has approved along
with cost estimates for that particular jail.

Community-Based Corrections Plans

MR. HICKMAN: Another piece of this which was important and really has been
neglected has been the community-based corrections plan because ldot of t
justification for a particular size for a jail is based on what the commurgtying to

do as far as diversions and those diversion plans typically never get funded. And Tony
Casale and his boss, Dan, always complain and | said Dan, nobody ever submitted any
budget requests. So now this process is in the Appropriatioreéairing DCJS to

submit along with requests for construction funding a summary of the community-
based plans and also the alternatives and what is behind the justification faetbe si

the jail along with an estimate of the cost so that way at least we havé &t ibol am

not saying we will do it. We are aware of the costs and have to address it.

MRS. ALKSNE: One of the things that always comes up is well you reailtdi

have to approve this because the community has already put all of this money into the
community corrections plan, we already spent all of this money to get héa&ed on

a life of its own and then no judgment is ever exercised because its on a roll. It was
worse than that until this change we were even told if any of us ever questioned the
decision, don’t question it because the Assembly has already approved the funding so
just go with the flow.

MR. HICKMAN: Which was not true. Technically they had approved the exemption
to the moratorium but everybody assumed and people in the localities went out and
bought land even before it was approved because in the past exemption to the
moratorium was tantamount to approval.
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MRS. ALKSNE: Did you change how much we are paying the state portion to the
locality?

MR. HICKMAN: No, for a regional jail it is still up to 50 percent for constron.

And | agree with everything Dick (Hall-Sizemore) has said. Weyrdalle come to

the end of about a 20-year period that we will look back on and say that was a real spurt
there in jail construction, and the reason we originally went with the 50 percent
reimbursement and encouraged the jail construction is that back in the late 1980s under
Governor Baliles there was a Commission on Jail and Prison Overcrowdingthatl at

time we knew that the jails were in bad shape, there was a lot of overcrowding, and we
needed a lot of replacement construction and new construction to deal with the
problems out there, and we've done that to a great extent over the past 20 years. We
will look back a few years from now and probably say that period drew to a close in
2008 because of the changed economic circumstance and also because werbuilt the
for the most part. Now, because there will be more competition between guaistre

for debt capacity and a higher-education request the point that Dick referemealllyi
important to look really closely at these community-based corrections plarzidge

this kind of discussion will come up. The Sheriff or regional jail authority is proposing

a 500-bed jail that costs $100 million and the community-corrections plan offers the
possibility of making that only a 350-bed jail. Well, it may be that the Sheriffdvoul

like to have the 500-bed jail and if the state’s automatically going to be paing

percent, well who wants to get in the way of that.

MR. HICKMAN: At this point though the Executive Branch, Department of Planning
and Budget and Governor are looking at well we've got requests from college
presidents and other state agencies and the sheriffs and a lot of other thingd tee nee
do, that community-corrections plan looks pretty good. | think we will go with the 350-
bed plan. Now, let's make sure we’ve got the community-based corrections glan bui
in and oh, by the way to the Department of Planning and Budget, let's make sure we've
put in a little money to fund it and that might require some funding to start up the
electronic monitoring program or for some staff that do community supervision. Pre
trial, for example. In the past, we haven't always made sure that when weeppr

jail project that we also approved the funding for the community corrections plan. We
don’t have that luxury anymore. That ended in 2008 when the economy crashed. We
can't afford that anymore. The taxpayer is maxed out on the credit card right now.
We've got to look for alternatives, so it's very important those community camscti
plans be built in and considered and when we get to the point that we have some debt
capacity and some jail project will come forward and maybe we will have athot
financing it in the future, but we will make sure at that point to take a close |thoé at
community-corrections plan to make sure we are building the minimum number of
secure cells and maximizing what we can realistically do with commemitgctions

in order to lower our costs.

v REV. PAIGE: Regarding the change in the whole outlook for facility development
| am looking at the Board’s duties and | think that this is where we incorpbeate t
localities into the process. One of the things the Board needs to do is develop a
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process where we first of all inform localities of the change that the &ener
Assembly has made, and then we need to develop a procedure for how to go about
doing this if you are planning a facility in your area. This is the way the Sta

Council on Higher Education would do it. It will say: to all university presidents,

if you are planning new dormitories, we need to know what you are planning to do
in 2010, 11, 12, 13 out for a period of time and when you plan to bring those
facilities on line so that this Board, sitting Boards or future Boards andatffievak

have a blueprint so we already know what these communities are seeking to do and
as money becomes available, then you have a plan that you are working from, not
just a pitch that somebody brings in and says this is what we’ve done over here and
it has not been a part of the visioning process.

MR. HICKMAN: Point well taken. With the SCHEV list, when the collegesptent

initially brings that project to the attention of SCHEV, it kind of goes on the bottom
priority level and then over two or three years it moves up to level 3, level 2 and then it
gets up to level 1, where it might be funded. But the state council is looking at those
projects over several years. And when you do it that way, the Board is not placed in a
position where we feel as though we are compelled to do something just because a
locality comes in and says our City Council or our Board of Supervisors wants to do
this. We need to let them understand there is a process in place and this is the process
you have to follow and this is the same for everyone involved.

Where We Are Compared to Other States; Spending Per Capita

Where are we in the broadest sense with adult corrections compared to oth®r states

It's not the Director and it's not the Department who decides who’s coming to the
Department. That’'s something you don’t control. You are not the gatekeeper. Our
felony sentencing guidelines that were adopted by the General Assentbijuiniag

the Special Session in 1994 determined who goes to prison and who goes to alternatives
and since we put those felony sentencing guidelines into place in 1995, the proportion
of violent offenders as defined for the purpose of the sentencing guidelines has
increased substantially from about 70 to 80 percent. When you go back and look at the
objectives of the General Assembly and Governor Allen in 1994 when parole was
abolished and the sentencing guidelines were adopted, one of the objectives was to
reserve expensive prison space for the more violent offenders, and that isewteaten
done. So that is a noticeable increase over 15 years.

Interestingly, over that same time, our rank in terms of incarceratiomaiesally

has fallen. On the eve of parole abolition, we rankdthighest in incarceration rate

and by 2006, our rank had dropped t8'.1Dur incarceration rate has not increased
much since that time, it's actually slowed down since the imposition of the sewgtenci
guidelines, and in part, that probably reflects the compromise that was reatteenbe
the General Assembly and Governor Allen at that time that we were goihglisha

parole and put in sentencing guidelines and have longer sentences for repeatand viol
offenders, but at the same time put in place a Community Corrections Act and try to
emphasize alternatives for non-violent offenders. And there were somecspecif
objectives written into the Statute to achieve in terms of diverting non-violent-lowe
risk offenders to other forms of punishment. And so you can actually see some of the



Board of Corrections Retreat
April 29, 2010
Page 26

results of that when you look at the drop in our ranking on incarceration. We have not
reduced the funding for the local-responsible community corrections. They hawve bee
exempted. For the state-responsible community corrections, your DistircOff&es

have sustained heavy cuts in the past couple of years since 2008.

In 2005, we ranked just above average on state corrections spending per capita at 19th
and per inmate at 24th, so we are not out of the mainstream in terms of correctional
spending. | make the point, the extent to which we have expanded our capacity, since
1990, 22,000 new beds, $1.1 billion and we’'ve added over 22,000 jail beds since 1993
at a total state and local cost of $1.5 billion, and we’ve expanded our community
corrections. And then | make one of the most important points in the presentation that
we've been looking at over the past few years, we rirkwest in recidivism in the

nation, among the 40 states that measure recidivism with the same measures tohich |
say back in prison in three years. There are ten states that don’t have that kind of a
measure. But'6lowest among the 40 states. The highest is well over 50 percent in
states like California. Virginia’s recidivism rate is about 28 percent, ahthdlsebeen

fairly constant over the past several years. It's pretty remarkabb’tinecessarily

say why do we rank low on this measure, but I'll give you guys credit fdfiigjinia’s

doing something right and the Department, if the Director were makingeanadon

to you as the chief executive officer in the private sector at an annuahgnéet would

say that we rank lower in recidivism, so our outcomes are good, and as a portion of the
general fund budget of the state, corrections has not increased over theyeast 260

the taxpayers are getting good value for their dollar. That's from my paveEpen

overview of where we stand and my conclusion is we have done pretty good in
Virginia. We have made progress, implemented the sentencing guidelines and the
results have been good. We don’t stop to think about these measures many times when
we think about corrections.

Crime in Virginia

MR. HICKMAN: Virginia is a low-crime state. The experience in Virgirs we now
have the lowest violent crime rate that we have seen in 40 years. The |agir¢gimia

had violent crime rates as low as we are experiencing currently was 1967ikartd | |

say at that time when President Johnson was president he that year appointed a crim
commission to study why crime was rising so fast because in the 1960s ian¢haet

all thought we were in a crime wave, but looking back in retrospect, the @iescare

the lowest they've been in 40 years. We rankelit of the 50 states in violent

offenses and 3%for property offenses among the 50 states. That's pretty astounding.

| don’t have the definitive answer as to why we rank low in that category, ibsd g
thing for sure, but | tend to think that if you go back and look at the point in the early
60s or mid 60s when we crossed the line of the U.S. rate and became lower than the
U.S. rate, | am going to speculate it's something to do with in the early and ntite60s
very rapid growth of the federal government and the military, very rapid pagulat
growth in Northern Virginia and Hampton Roads with the growth of the military, and
that Virginia, compared to the average, has a higher than average proportiomadf fede
employees and their families in Northern Virginia who are higher income who don’t
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commit crimes, and higher than average military families in Hampton Rdaulson’t
commit crimes. So, to the extent that Virginia is less of a blue-collartbt@ our
surrounding states, and to the extent that we have more of higher income families in
Northern Virginia and military families in Hampton Roads, my explanation isave
more than our share of the kind of families that don’t commit a lot of crimes. And |
don’t know that that’s a perfect explanation because Maryland has a much higher
violent crime rate than Virginia does and Virginia’'s demographics aresumilar to
Maryland’s, but it is fascinating to me that Virginia is a relatively loimne state. The
only states in the Union that have lower violent crime rates than we do are West
Virginia, the New England states, and the far western states, placesuikea®d

North Dakota and Montana that have rural populations. It's a testament to Visginia i
very unique state.

Capacity/Projected Capacity

MR. HICKMAN: We track every year the state-responsible offender populand it

has been increasing rapidly over the years but the actual population dechn@sfto

09 for the first time since 1984. That’s not news to you because you track the same
information.

Every year Kim Lipp and | develop a chart that compares our statetoonad facility
population with our capacity, and with the new information every fall from the updated
forecast, | forecast where we will be with the state responsible offehad¢rsd expect

to be housed in state facilities versus the actual bed capacity of our stetéi@oal

facilities and the gap that you see is the out of compliance backlog and thateglly is
backed up in the jails. So the out-of-compliance backlog back in November, | was
projecting to exceed 3800 by June, and it's actually 4200-something today. But the
actual bed capacity is set by the Department and certainly includes dauoklag.

My understanding from the Department is that the actual bed capacity of the
Department probably includes 60-65 percent double bunking, and the way we describe
it, we consider that we pretty much are putting as many people in the prissa<as
consistent with the water and sewer capacity. And if we could put more in, we
probably would but we always turn to the Director and ask if there is any vacancy and
he always says no and reminds us that we are already counting 800 or 900 temporary
emergency beds that have been set up that we would like to bring off line but we know
right now we can’t. So the capacity figures that you see do include that temporary
capacity.

But the backlog in the jails, if you turn to the next page, this is how we share with our
subcommittee and the Senate our view of what is the jail population and capacity, and
we start with, in the chart, the first line is the projected population in the jailgand

see the footnote on that. The jail population that we are using, and we’re showing that
going to 27,700 by 2015, it's pretty much leveled off, that jail population that we’re
counting is the sum of the local-responsible offender population plus the state-
responsible offender population who are housed in the jails, including the out of
compliance backlog and the other state-responsible offenders who haven'tdii the

day mark yet and who are legally going to be housed in the jails, and we know they're
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going to be housed in the jails, so we can project how many state responsible plus local
responsible to be in the jails, and that number has pretty much leveled off. It may not
stay level. We don’t know what will happen over the next few years. In effect our
budget is built upon and we are banking on assuming that these favorable trends are
going to continue, and we don’'t know that. We will find out over the next few years.

The next line below that you will see the projected rated capacity as ddpi@& 101

as of June, and | make the point that the rated capacity is set by the Board of
Corrections and does not recognize double bunking. And that’'s our understanding of
the rated capacity figure as adopted by the Board, and I've adjusted tisarenea

exclude federally funded jail capacity, which is 580 beds, and I've assumed d&ew be
coming on line given the projects that have been approved by the Board of Gosecti

So, we can project that assuming that all the projects that have been approved by the
Board of Corrections come on line as projected, there will be a capacity of about 21,000
compared to the projected population of 27,700, so by 2015, the percentage that you see
is 29.4 percent over capacity. You can define that any way you want to. | have chosen
to define that as the statewide double bunking rate only to oversimplify the point that
the rated capacity does not include double bunking, so if you are 29 percent over
capacity, then you are 29 percent double bunking, and again, that’'s an oversimplified
version but the key point is that that measure has declined in this chart over the next
five years compared to 2010. And | make the point that given the slowing down in the
rate of growth of the local-responsible offender population over the next sevars) y

given our forecast, and given the increasing number of beds coming on line that we
have already approved, that the level of crowding in the jails, not only is it lower now
than it was two years ago but it will actually be little lower in fouliver years. Again,

those trends may change but that is the most accurate way that | have found o be abl
to measure what'’s actually going on in the system as it is. In order toretgthe

members of my subcommittee and to the Senate how are we doing in terms of
crowding.

MR. HALL-SIZEMORE: This illustrates the importance of knowing the dctua
capacity of jails.

MR. HICKMAN: Because | did a similar type analysis last yeanaking

recommendations to the Governor as to whether or not we can close any D@ €sfacil

and thus save state money, and still not overburden the jails because the offenders have
to go somewhere, so if DOC doesn’t have the beds, they stay in the jails. And so we
began worrying about that part until we did some analysis last year and said okay
Governor, yes, you can close Brunswick, you can close Botetourt and it looks hke wit
present capacity plus capacity that’s already been approved and thay sdrestructed

in the next few years and is coming on line, there will be sufficient dgpadhe jails

to handle these offenders without severe overcrowding.

MRS. ALKSNE: And that’s the million-dollar word is capacity.

MR. HICKMAN: Dick takes the rated capacity based on conversations witraathf
just multiply that by 150 percent, and that’s the actual capacity. Begaudgave a
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rating that’s single cells, and we know that they come back and ask for exesrgai
they can double bunk a certain percentage of those cells.

MRS. ALKSNE: We are in the process of reviewing the guidelines, and one of the
things we are doing is making it multiple as opposed to calling it double bunking but
multiple-person, multiple-occupancy cells so that we no longer have this fiction about
no we don’t have anybody there, yes you could put a bed there but we won't look for a
person there. It would be wonderful if the rated capacity was the realtyapate

need that word to mean something, capacity.

MR. HICKMAN: | made the point to some of my subcommittee members and that is
the architect designs the jail and it's got 100 cells in it, and let’'s excludéascdad
segregation cells because obviously they are designed to have one person. And for my
purposes, | would certainly exclude really old jail facilities becausaliffexent era,

different construction methods, and | wouldn’t necessarily make the same ctiowersa
about a jail that was built in 1950 or 1960. And we have built a lot of new jails in the
last 20 years.

Most of our capacity is relatively new, and | believe that most of it was probably
designed for double bunking in terms of the sizing of the kitchen, the sizing of the
utilities, whatever, but if we are building a jail with 100 cells, basically eacloione

those cells has, say, 70 square feet or 90 square feet, and the members of my
subcommittee and the taxpayers are saying let’s put two guys in theusddoa

Supreme Court in decisions like Bell v. Wolfiahd other Supreme Court decisions a
generation ago said you do not have a constitutional right to a single cell. Gne mus
consider the totality of conditions but you don’t have a right to a single cell, so the
taxpayer would be saying we are putting up $100 million for this facility, let’snaut

guys in a cell with the obvious exception if you've got a segregation cell, keep that for
segregation. So, your capacity is 200. Well, my understanding is the rated capacity
100, and if you had two guys in every cell, the capacity would be 200. The members of
my subcommittee, being responsive to the taxpayers and to the voters out there, are
saying we haven't got any more debt capacity. We can’t afford to builcharg. Put

200 in there. We are saying let’s develop a reasonable measure that is based upon the
design capacity. What did the architects develop when they developed the program for
the entire facility and they sized the utilities and they sized the progi@msrand the

day rooms and the medical services and the other support services, and lags say t
design capacity was 200. Well, then the design capacity is 200. It may be that the
design capacity worked out by the architect was 150, with the assumption that 50
percent of the cells would be double bunked. Dick and | are both assuming for our
planning purposes that it is 150. Over the years in terms of approving any more
projects, if it wasn’t at least 150 percent over rated capacity, it didn’t gatiecets.
Somewhere in there is a design capacity that goes back to the original tvner, t

locality, and the Sheriff or the Regional Jail Authority and the architectewhere

back there is a design capacity that reflects double bunking, and | think that’'sevhat w
are looking for.
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MR. HALL-SIZEMORE: One of the things that we have learned through this jai
standards review committee that we are working on reviewing the stané#rink

that number is actually zero double bunking. What's happened, however, is over the
last 20 years there are two people in the cells, so the reality is thenearedple in

the cell.

MRS. ALKSNE: If you just look for the architect, you might find it's sbile. Now
what are you going to do.

MR. HICKMAN: Then I think we need to have this conversation because | believe
what the legislature is saying is we’re not absolutely saying that tohmes 200, but

100, no. 20 years ago if the architect was living in a different world and thought that
there was only going to one guy per cell, somebody needs to tell the ancategpiick
that it's a different world. That’s the beauty of dealing with changingtioedard so

that it requires the extra ventilation and the extra kitchen and the extra support.

MRS. ALKSNE: If you're honest about what's really going to go there, yoeive
built the support structure. What happened was, we weren’t honest about what was
really going to go there. And so now we have to figure out what to do and how to fix it.

v MR. SOCAS: This is a pretty important number and this should be exactly what
the Board is figuring out.

MR. HICKMAN: This is exactly the kind of policy issue — this is why we do have a
Board of Corrections to wrestle with this, because we are not saying it's 2@8 but i
sure not 100. It doesn’t necessarily have to be 200 may not be feasible. But is it 150?

MR. SOCAS: How are you suggesting we do that? Let’s table this and it should be
dedicated to the next Board meeting. We need to spend more time. This is the meat of
what we are going to do in the next year, maybe two.

MRS. ALKSNE: We waited so long to talk to him, | think we need to spend a few
more minutes finding out what he thinks.

MR. SOCAS: I'd like to spend more than a few more minutes. Let’s do a conference
call or have them on the next agenda.

MR. HICKMAN: This is a really substantive policy issue for which themsoigasy
answer and it is why we would want the Board of Corrections to wade into this.

MR. CASALE: Over the last five years, ACA standards have changedlfor jai
construction. But up to about five years ago, everyone was building about a 70 square
foot cell. Actually, it was 70 square foot of usable floor space. Virginia watojabt
square footage. So we were always under building when you compare us to the
national standard. Five years ago there was a move to say that 80 square feet
unencumbered space in a cell, you could put two people. So we have multiple
occupancy. | think the Board is moving towards that. That will solve future
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construction. The question is what do you do with the current facilities that have been
built primarily since 1993 with the new community-based corrections requitsritet

are at 70 square feet, total square feet, not unencumbered space, where inhraost of t
that are maximum security that are single cells, it's singlecoelstruction.
Segregation/isolation is single person but in some places they have had anvaiver f
the Standards to put in the capacity or actually put in a double bunk.

How To Determine Capacity; Who Benefits?

MRS. ALKSNE: Dick, if you could talk to us about the Appropriations language that
said we are supposed to figure out what is the capacity of these locaktaihitl the
deadline in October and what is your vision about how that’s going to happen. And, in
talking with the Sheriffs, they don’t seem to have an interest in really helping
cooperating, so is there a carrot that we can, as we work the politics of thisséeca
otherwise we are going to be the most unpopular people in the state, to figure out how
to work together with the Sheriffs so that we are all working together.

MR. HICKMAN: Here are some random thoughts. | have always thought that it's

the Sheriffs best interest to stay with the rated capacity because theanhagke the

point publicly that they’re way over capacity, which helps them in their budgttat

at the local level, because they have budget battles not only with the state, but with the
locality. They have to justify their funding at the local level. So a Shexsfah

stronger position to argue if he says I'm 150 percent over capacity. Itis notin the
Sheriff's interest to say I'm 25 percent over capacity, because everylsedyik say

big deal. So | can see a situation where the Sheriffs are not particulamgtetein

seeing this change.

The Sheriffs are also very good when they go before the local media or their local
governments and say | need your help because the state doesn’t pay me very much, the
state only pays me $14 for its prisoners and local media believes that. And if you turn
real quickly to Page 11, | make this presentation to the Senate to make the point that we
need to remember that the operating revenue for all the jails in Virgaa&$w24

million and almost half of it came from the state. And that includes we pay mabst of t
salaries for the staff in the jails in addition to per diems, but again, thefShertheir

budget battles that they have to fight at the local level, emphasize theafaitte state

only pays the $14 a day, and that's actually been reduced to $12 a day, and in fact, as a
percentage, the state is cutting back. So | would say it's important to rentéiatia

this budget battle that we’ve been through, the Sheriffs have been in a very, very
protected and favored position. We have done everything we could in the General
Assembly to preserve funding through the Compensation Board for the Sheriffeand th
other Constitutional Officers, and | will say this all the time. In the ppastyears,

we’ve closed almost 10 percent of the bed capacity of the Department oft©ose

and we’ve eliminated eight adult facilities and made a lot of other reductioh®, as t
Director described, but we haven't closed any jail capacity, haven'tcisejails;

other than voluntarily at the local level, jails have been closed and replabetkewit

regional jails. We have been very favorable towards Sheriffs and regidaalndi

there have been reductions in this budget, but they are not on the same level applied to
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the Department, so | would only say the Sheriffs are always going to beisfitdat

and I'm not quite sure that | know how to help the Sheriffs buy into this idea of
capacity, except by saying that in the future the days of unlimited acdbssstate’s

debt capacity for jail projects and not having to compete with your collegiel@nés

are over. So in the future, if we don’t do this, there isn’'t going to be a lot of support for
funding new jail projects if we don't take these steps. And it is being driven by the
limit, right now non-existent, debt capacity to fund capital outlay projats.haven’t

got it. The taxpayer is maxed out on the credit card right now, and the Sheriffs need to
understand that, too.

MR. HICKMAN: In the past, the Sheriffs have been able to get their pr@ppteved

on a separate track, almost like an entitlement program, for new jail coiostriact20
years. Well now, first of all, these decisions aren’t going to be made byle P

Safety Subcommittee of the Senate Finance Committee, they're goiagrtade by

the Capital Outlay Committee, and | would say to the Sheriffs that when ysuirga

for — either asking the Governor or if it's in the budget and you're asking tiaeS®
approve debt capacity for your jail project, in the subcommittee meeting viden it
going to come up, they’re going to be a lot of college presidents in the room speaking
before you and they have a much more powerful alumni network than you do. It's a
different world.

MR. BLANK: Can | move to the process real quick? Getting back to your 1.5, if we
are charged with determining what the actual true number is of your gapaeithat
are you using as your “Xx” for your x times 1.5, what is your baseline?

MR. HALL-SIZEMORE: Rated capacity.

MR. BLANK: And, have you or any of your committees ever gone out to study what
the actual capacity is. Have they ever done it in the past? Is there anyehtag
look to?

MR. HICKMAN: JLARC, and it has been about 20 years (1987), and JLARC actually
went out and walked through all the jails in the Commonwealth, and then the
Department of Corrections went out in 1988 and did all of the jails.

MRS. ALKSNE: Is that what the Board should do?

MR. HICKMAN: Some of that would be very helpful. Now, in terms of the language,
on the October 1 deadline, we are not demanding that if the manpower is not there to
walk through every jail with a tape measure in the next three months, we are not
necessarily expecting that this will be a done, totally completed produattbiped 1. |
drafted the language to try to make sure there was some wiggle roorkriberag

this is a pretty big project. We want to move in this direction. We want the project to
be underway but we are not necessarily expecting that there will be apreciber

for every jail that has been audited and checked by Department of Correctibns staf
over the summer. That's probably asking too much.
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MRS. ALKSNE: Has any money been given to do this and would it be considered
because the people of the Department of Corrections are already workingyaraie
going to do pencil to paper.

MR. HALL-SIZEMORE: It is 89 facilities.

MR. PROFFITT: Simply requiring an actual count of the number of beds | think would
go a long way with jails if they were shown the up side of what this would mean
because there is some trepidation on the part of some jail folks with whom I've spoken,
how is this going to be used against us staff-wise, and so as such, I'll give ydeca per
example, | built a dormitory for 50. | put 100 metal bunks in there. Those along the
wall were not bolted down. If | was still a dumb old county jailor, those that were not
bolted down, if I had a reasonable belief that perhaps this information was going to be
turned against me, | would take those bunks out and put them in a warehouse when the
official count is done. Now is that nefarious? Absolutely. But then after the person
left, ’'m going to go down to the warehouse and put those 40 or whatever bunks back
up against the wall, and | can honestly say when you were here, the honest count of
bunks in my jails was x but after you left, it went up 40 percent.

REV. PAIGE: You need to tell us how to approach them.

MR. PROFFITT: Guarantees are different but | think if there was a rdasdrelief, a
reasonable expectation, | think particularly from the staff's standpointubeee all

know new construction was 1:3 and when they broke ground it was 1:5, well, okay,
consider this single-person lockup we have one bunk but we have two, are the folks in
Richmond now going to say well only one pair of eyeballs can see two inmdtes in t
cell just as well as they can see one, and is that going to effect agssaéindpoint, and
let’s face it, the operation of a jail, your budgets are 60-some percentrdale, as

far as the overall operation of that jail facility, and Tony and | weketain our
committee meeting that obviously jail construction is finite and you pay liHzubi

then over the life of that facility, that construction cost is going to pale bpaason

from the operational standpoint as far as the budget goes, it’'s a grain of sand on the
beach, so | think if the jail folks had a reasonable belief, a reasonable expectation,
because what I've heard is are they going to take away my staff walyesame staff.

| think if they can be shown definitively the up side, and | know folks can say we don’t
have to justify a doggone thing to them. Well, you do and you don’t. 1 think if the jail
folks could be advised why this is a good thing and why it would behoove you to
cooperate.

MR. HICKMAN: The up side is this is going to put them in a better position in a
couple of years to be able to compete with other uses of the state debt capawcityavh
get back into the business of approving more jail projects.

MR. PROFFITT: | agree if that is told up front, | think the cooperation level would be
a whole lot better.

MRS. ALKSNE: Are you thinking we’re also going to count the temporary beds?
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MR. PROFFITT: |think that would be ill advised.

MR. HICKMAN: In dealing with that temporary emergency capacitywbgs try to
remind my subcommittee of the need to eventually back away from that temporary
capacity.

MR. HALL-SIZEMORE: No, she’s talking about something else.

MR. WILSON: Currently right now the Budget language, every time the Board
approves a jail, | have to write a report to the legislature giving the catgacity of the

jail that has been approved by and includes a double bunking capacity of that approved
jail. Currently what | have been doing is because maximum security, By AC
Standards and by most jail standards, should not be double bunked, | have double
bunked the minimum and the medium security. The temporary holding cells and
punitive seg have not been counted in the past, although punitive seg, by ACA
Standards, they allow double bunking in punitive segregation. So that’s one thing that
the Board might want to consider counting, punitive seg or special housing needs as
rated capacity. Currently 10 percent of those beds that are built, there’s aell perc
add on for special needs. Those are not counted.

MRS. ALKSNE: Do you want to count the beds that the Sheriffs raised the money
separately and did not get state funding; for instance, they got federal fundingland bui
wings.

MR. HICKMAN: That's a whole different issue. In our measure, we ardredtng
the federally funded capacity.

MRS. ALKSNE: That's interesting.
MR. HICKMAN: If the feds paid for a wing, that’s a different category.

MRS. ALKSNE: Tony prepared for the Board — if you could tell us what thesesal
quick.

MR. CASALE: Two historic documents, one is the break out of the definitions of the
new operating capacity that the Board and the Department adopted in 1988. It was
done as the result of budget language not unlike what you're facing now, through a
special subcommittee, and the project then went out locally. The Department sent
everyone to the local jails, and at that time there was 103 local jails out Hreeayér
regional jails than we have now, and all of the facilities were supposed toderate
accordance with that particular plan establishing an operational capacitys Ztha
years ago.

The other document shows the effect of the JLARC dual-standard capacity on the jail
population, so you see the Tuesday Reports with just the old DOC-rated capacity, and
you see the JLARC capacity in 1987 up through December of 88, and then you see the
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new Department of Corrections operational capacity from that point on. The problem
with that is as we’ve all said here is that that’s 20 years ago. Things hangedha
Within the last five years, there has been a national trend to multiple occup&atty i
square feet of unencumbered space providing a certain amount of time out of the cell
block. Soit's time and it's probably long overdue to go back and look at what the
maybe permanent bed capacity of the jails.

The other thing is that you can, as a Board, can approve a facility at anraperati
capacity which has a layout in the community-based corrections plan that Bill approve
the Board approves, and five years later there’s a new Sheriff in townstharew

regional jail administrator, and they're using the bed space differentlyttivas

designed, and that can change the capacity for the locality’s purposes. So you have to
be aware of that. Capacity is not a static thing, and | think that's wh&ietieral

Assembly is saying. We've looked at it and we’ve kept it static for the jailsyet the
Department has been required to have a flexible capacity depending on takilgyail

of funds and other factors. So I think we might want to make a decision about using the
term permanent beds, looking at the age of the facilities, right now we don't hatve a |

of facilities that were built before 1960 but we do have some that were built before
1960.

MR. HICKMAN: Tony made a good point about the Department of Corrections over
the years has had to be very flexible about capacity, and it reminds me thah&hen t
medium-security dormitories were originally designed back in the late 198@s, ther
were dormitories designed for 500, and we initially counted 25 percent of the beds as
part of the capacity, so we originally counted the capacity, and Gene can probably
remember this, too, 625, 630 was the capacity of those 500-bed dormitories and then
where are we today.

MR. LEININGER: 1200.
MRS. ALKSNE: The word capacity means nothing.

v' MR. SOCAS: Can | ask just a question, not on the count but on finance, and then
we need to move on to the next session. Can we freeze -- if we've approved some
of these spending construction projects, there’s money going out the door, it's
eating up debt capacity, it's probably not clear to a number of us whether those
were good approvals or not good approvals in hindsight, can we freeze those
projects? If we were a homeowner, real people, or if we were a business and we
were building a new headquarters, we’d certainly say hey, we have put some money
in but that money versus what we’re going to put in is the ratio is in favor of
freezing construction or of freezing spending.

MR. HALL-SIZEMORE: I'd like to address that. The government can. The Stat.

And that puts a shudder through Kim Lipp back there, but we at DPB have looked at
that we’ve identified some projects that perhaps could be frozen because the Governor
is saying okay | might want to use that debt capacity for something elsef ynd i

talk about debt capacity, | don’'t know if everyone understands what | mean by debt
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capacity. The state has a self-imposed limit on how much — the statensangt I’

going to spend more than 5 percent of our general fund revenue on debt service per
year. So that’s self imposed, and that’s one of the things that factors into AAA bond
rating. In the past it’s not been a big deal. But now because revenues have decreased
another technical thing was that the General Assembly redefined genera\fande,

took out the lottery profits. So now we may be over the 5 percent. And that's going to
hurt DOC. And I'm not talking about major new prisons, but you’ve got a lot of old
prisons that are beginning to need a lot of renovation and this past year for the biennial
budget, for the first time, we didn’t approve any capital projects and that wgera ma
development. So there will be a pent-up demand. The Governor proposed, came into
the budget process late and Governor Kaine proposed and the General Assembly
approved issuance of a billion dollars worth of debt for higher education. That'’s it.

And that’s subject to debt capacity being available, so you've alreadybghb=

dollars in higher ed at the front of the line.

MR. SOCAS: So it is something we could review. Thank you.
Local Jails Today

MRS. LIPP: Let me make one more comment while | am passing this out. Dick
Hickman, could you give a brief comment about how the jails developed — kind of the
jail replacement program over the past 20 years or so, where we startethautittle

public safety issue, and | think this will address Mr. Socas’ question about whegher a
of those decisions were good or bad in the past. | think the answer is the jails were all
needed. We’'re at a point now that we've about addressed the problem. Things on this
chart will show localities shaded that have what | call more modern régiologal

jails that the state has participated in the funding of.

MR. HICKMAN: Kim’s point is 25 years ago, there was significant jail ov@wding,

the facilities were much older, and over the past 20 years or so since the dommiss

on Jail and Prison Overcrowding, Virginia, to a very great extent, has replastesf a |
older, smaller jails with modern local jails and regional jails. We haveyanvedern

physical plant today for jails across Virginia compared to most statebanchime

about because for a number of years in the 1980s, the General Assembly every year or
two increased the financial incentive for reimbursement of localities flafitog

regional jails and local jails to the point that in the late 80s or early 90s wWeeset
reimbursement for capital projects for regional jails at up to 50 percenty fustl

made it up to 50 percent of the capital project, so there would be a strong fiscal
incentive for localities to come together and build regional jails. And our viewas it

been very successful. We can look back and say look back at where we were 30 years
ago, 25 years ago and where we are today.

We have, for the most part, modern, efficient secure facilities. We are in mteh bet
condition than most states in that regard. We have a few small, rural jailsethat ar
inefficient to operate that we probably ought to close and replace with regids)dya

only a few at this point.

MR. HALL-SIZEMORE: Less than can be counted on one hand.
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MRS. ALKSNE: Mr. Chairman, | hate to cut this off but I...

REV. PAIGE: She’s finished now...

MRS. ALKSNE: No, I'm not. I've not even begun, Reverend. No, don’t count on it.
REV. PAIGE: I'm just kidding.

MRS. ALKSNE: | know.

Best Managed

MR. HALL-SIZEMORE: I'd like to make one closing comment/observation andsthat
getting away from jails and just going back to finance and budget as a whole. I'd just
like to, and you all probably know this. But the Department of Corrections is probably
one of the best-managed agencies in the state as far as using its money aitsl using
resources. The Department, over the years, has endured a lot of cuts, and | can see it
from Corrections, lots of agencies you wouldn’t believe how much squalling and
whining they do. And the Department has always sucked it up and done what it has
needed to do. And I've told Louis several times, in many cases this has been to your
detriment because you do this and you don't yell and scream and say oh, whoa is me,
and go whining to the Governor or go whining to the Secretary, and so people say oh,
well they can do it, no problem. They did it and we don’t see any riots in the prisons,
we don't see anything bad happening, so, gee, they must have had too much money and
we can hit them again. So I've told him you all have maybe been too of good soldiers.
And so finally this past year, he said, Dick, we can’t cut any more. If you cutyne a
more, we’ve got to start closing, and because the Department — the Depadchent
credibility. The Department had credibility in that area and so that’s lehguts

weren’t quite as bad this past time as they would have been otherwise because peopl
believed us. We said if you cut them again, they’re going to have to close g.facilit

So, | just want to leave you with that thought in case you didn’t realize it. You
probably realize that anyway. | just wanted to let you know.

MR. SOCAS: Mike tells us that all the time.

MR. HALL-SIZEMORE: Well, he has a self interest in telling you thatan tell you
that from our perspective. Mr. Hickman probably can, too.

MR. PROFFITT: Are we at Food for Thought?
MRS. ALKSNE: We’'re at working lunch at 11:30.
MR. PROFFITT: Bill Wilson is listed down a little farther.

MRS. ALKSNE: BIll, bless his heart, is still here. Can we take our lpecple and
get back to you?
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MR. LEININGER: | was going to say, Bill is here for the duration. So if yeugaing
to take your guests, that would be okay.

MRS. ALKSNE: Mr. Moe and Ms. Brown, care to join us? Welcome. Sorry we’re
late...

Food For Thought: Federal Perspective on Prison Systems
MR. MOE: | guess can go first...

MRS. ALKSNE: | thought we could have a discussion. Come on up. Come join us.
We thought we were going to be grabbing our lunch and sitting down and chatting but |
guess we’re not going to do that because we’re late. What don’t you, if you could sta
and tell us about your organization a little bit first.

MS. BROWN: This worked out pretty well, actually. We came because weavant
hear a lot. We did hear a lot, and | don’t ever like to speak during lunch and that
worked out because it's not lunch, so we're good.

MRS. ALKSNE: Thank you for being flexible.

DR. BROWN: I'm Doctor Angela Brown. I'm with the Vera Institute of Juest |

started working with homicide nationally and max-level security in, | don’t kndweyw

| was a kid, sort of, in 1988. | started with homicide in 79. 1 lived on grounds one
week a month for spans of about 18 to 20 months. Then I'd get pneumonia or
something and, you know, go back home and get well at Bedford Hills, which is max
for women for the State of New York, also receiving for anybody coming to dmpris
time, not city or jail time. Also has, as you probably know, the mental health unit and
the inpatient satellite unit for mental health there and the first nursery unite

States in a prison. Bedford’s an old prison. And right now | work with a couple of
states in the United States on sort of the deeper end than just max and that’s
segregation/isolation and work with juvenile justice, have in a couple of statedaFlor
and Massachusetts for other states.

The Vera Institute of Justice is based in New York. It's about 50 years old amiakis
profit, bi-artisan, kind of on the ground kind of a place. They do demonstration
projects. They do technical assistance, lots and lots of technical ass#stdribey do
some research, and they work with government partners and also community and
agency but particularly with government partners and stakeholders. Very oouhd gr
kind of a thing. It has one permanent office outside of that they’re at the base of the
Brooklyn Bridge in Manhattan. It has one office in D.C. on DuPont Circle, and I'm
permanently based in that office. The D.C. staff do a lot of corrections stuff.dvesa
things with justice systems, with enhancing safety, with enhancingeeitigiin

systems. Works lots and lots with the heads of agencies and systems and also works
with community partners in that sort of a way. We do a lot with the Bureau of Justice
Assistance and then with local agencies as well as other fed agencies.
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So that’s a little bit about the organization and what | was asked to do by Mr, Socas
actually, in this conversation at some point was tell you a couple of things just
nationally that we’re working on. | would never just walk in a room and start. | always
like to come and listen and try to learn because | don’t know your state systenmgworki
in lllinois and working in Maryland at the moment. So when | tell you some of this
stuff, I'll try to pull out points that I think you've already talked about likags, for
example.

Senator Webb’s Criminal Justice Bill

MR. MOE: Good afternoon. My name is Trevor Moe. | am Senator Webb’s legal
counsel. | was speaking to him on the phone on the way down and he asked me to
express his appreciation for you all's service to the Commonwealth. Cribisiade
issues are very important to him. He’s not on the Justice Committee but he has
introduced a Criminal Justice Bill, which | don’t what level of familiagibu all have

with that but | think you have a copy and then also a great article, which therSenat
wrote. What got him thinking about the U.S. criminal justice system was ae &uicl
wrote forParade about 25 years ago. He was in the Japanese criminal justice system
and just sort of looking how their system worked on all levels, and what jumped out at
him at that time was Japan, which population was about half the United States
population, had about 40 or 50,000 prisoners in its criminal justice system, whereas the
United States was in the hundreds of thousands at that time, so he was alwésts a wri
This is the first time he’s ever been elected to political office.

MR. MOE: So one of the things he talked about in the campaign was sort systemic
unfairness that is built into our criminal justice system and then also the size of our
criminal justice system and why he thinks it's backward. We have 5 percent of the
world’s population but we have 25 percent of the world’s prisoners in the United States
This isn’t necessarily a political issue of one side or the other, and | think that’
reflected in the groups that have gotten behind this Bill and our co-sponsorship. Oren
Hatch is a co-sponsor of this Bill. Lindsey Graham is a co-sponsor of thisaill

there’s a lot of notable Republicans behind it but then also we have the three largest
law-enforcement agencies are supporting this Bill as is organizatiotiefoeform of

drug laws. You have the Heritage Foundation and the ACLU. Just really strange
bedfellows that everybody’s getting behind this Bill. Because | think everybody
recognizes that we have a big problem and it's a national problem.

If you look from 1980 and sort of the elephant in the bedroom is the incarceration of
non-violent drug offenders. We have half a million drug offenders incarcerateal in t
United States right now. In 1980, we had 40,000. So you look at the costs and the
trajectory of prisons and what we’re spending on it, it's going up and up and up. Our
spending on education and other social systems is going down at this point, and while
there’s variations among states and there’s variations over time, overgdiraral

safety and our perception of safety has not improved, so now we have the most
incarcerated population in the world, and if you look at us and compare us to other
Western democracies, we by no means are the safest people so there’s goixto be a f
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for us and that’'s what we’re trying to do with the criminal justice bill. The frson

to talk to about this subject would be the Senator. The next best person in our office is
Doug Irely, who's been working on this issue for about two and a half years and he’s
amazing, but unfortunately he was unable to come today so you got the very distant
third, which is me. So, | hope | can answer any questions that you all have.

MRS. ALKSNE: Can you tell us about the Bill? We all have a copy, it's in Tah IV
your binder. Behind thBarade magazine article.

Senator Webb andParade Magazine

MR. MOE: You have a copy of it. Before | sort of get into the nuts and bolts, | can tell
you where we are. Bills sort of die before they go through Committee irettagesS

That’'s where Bills go to die. But we pushed with bi-partisan support and a lot of
support from members on the Judiciary Committee, and we do spend a lot of time up
there, initially our Republican lead and Senator Webb was very conscious, he wanted to
do this in a very bi-partisan manner, so Senator Specter was our number two on this
Bill but then he became a Democrat so good for our party bad for this partictlar Bil

but Lindsey Graham has really stepped up in a big way as has Oren Hatch, other
Republican members on the Committee, and | think universal support from all the
Democrats on the Judiciary Committee. So it went through hearings. It passed out of
Committee unanimously and we’re trying to get a vote sometime this Y¢amay

even get in before the elections, which would be great. It's one of the veryifgw t

that you have broad, bi-partisan support on so we're hopeful. The Commission will ask
for 18 months. There will be 11 Commissioners. There will be subcommittees and a
large number of staff. Obviously, this is a huge topic to cover. | guess we could do —
do you want me to go into the Findings?

MRS. ALKSNE: No, you don’t have to do that. Just generally it sets up this
Commission and...

MR. MOE: So it sets up this Commission and they’re just going to study absolutely
everything you can name. How internally — In Japan how it works you have a lock-key
system. You are not managing a prison unless you started as a guard opeyatesthe

or cooking the food. You work your way up in the military. Senator’s a military guy

so that concept appeals to him. He thinks that we really need to look at how internally
prisons function in terms of the staff. In addition to that, we have a lot of violence and
rape, sexual abuse, in our prisons, | feel like I'm preaching to the choir up e a

just thinks that systemically there needs to be a better way to do that. MS-Iirend s

of the Latin gangs that are now based in Central America were creatgdsbum our

prison system so this Bill is not giving the answers. There are no answesshidlthi

It goes through and says this is a problem, this is a problem, this is a problem, and we
want you to come up with answers on this and the 11 members are going to be picked
bi-partisanly by the two parties and appointed and they’re going to look aishess

for 18 months, and there’s a broad range of backgrounds from which these
Commissioners are going to come from. And then in 18 months they’re going to come
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back with the answers. Not everybody’s going to like these answers, but thisgs goi
to be non-partisan ideas for fixing our system.

In the Judiciary Commission, there’s lots of sort of piecemeal ways to go abogt fi
problems or perceived problems in the system. There’s the cocaine/crackydisgari

big one that’s getting a lot of attention right now. It actually made it through

Committee on | guess they've changed it. It was 100 to 1 disparity and the cosgromi
was a 20 to 1 sentencing disparity now so that’s moving. There’s voting rights
restoration. There’s a lot of bills that talk about reintegrating people back imgtysoc

after they’'ve been released, because some states do a very good job with thissand ther
are some excellent programs out there but that's not true universally. Saaealstat

very bad job with this.

MRS. ALKSNE: How do we do?
MR. MOE: | haven't looked at Virginia enough, to be honest with you.
MR. BURRELL: And federal law would make it uniform.

MR. MOE: Yes and no, and we are looking at state and federal and local. And we're
the federal government so we can only legislate for what federal judges.

MR. BURRELL: I'm talking about restoration...

MR. MOE: Restoration -- we cannot touch -- the restoration would be on the federal
voting rights. It would not affect state voting rights, that’s correct. el these
piecemeal issues to address small problems, but what the Senator wanted to do is just
take a big bite at it, and that’s unusual. Typically unless you see something that the
leadership is running through, whether it's healthcare, whether it's finaafoam,

these are folks who are not on their first term and are in leadership positionseon eit
side that are sort of pushing these bills. For a first-term Senator to say ey, w

going to take a whole segment of society and push a fix, that's very unusual and people
told him not to do it, but they told him the same thing with the G.I. Bill, because that
was a global fix for service members. He doesn't like doing things pieceideal

thinks that this is a fix that should come in a large package and people who work in
criminal justice should be coming up with — these should not be political solutions.

In the campaign, all his political advisors were saying you can't talk abotuh this
campaign. The only thing you talk about in criminal justice is lock them up and throw
away the key. That's the language you need to do in an election, but he did talk about
this on his campaign, and he’s dedicated to do it. We don’t know what the fixes are
that are going to come out of this Commission. We think we have a pretty good idea.
We've talked to hundreds and hundreds of groups over the last two years in developing
this Bill. What needs to happen now is that bundle of information needs to go to the
Commission and the Commission sort of needs to re-talk to everybody and they’re the
ones who will come up with the solution.
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So, we’re not offering solutions in this Bill. What we’re doing is sayingetlaee what

you need to look at. These are the findings that we're going to need to have, and at the

end of the Commission you will see a very large package which ideally will keter

criminal justice system in the United States, and a large part of thathiawse300,000

folks with mental disabilities or mental health issues in the criminal gustistem. We

need to be dealing with those people in a dramatically different way than most of them

are being dealt with today. We need to really take a look at how we deal with non-
violent offenders who are in the criminal justice system solely based on drug usage

The Senator believes we need to move to a treatment model, but that's not what this

Bill is proposing. This Bill is simply proposing let’s all stop and look at the syste

We have not done a system-wide review for 40 years.

v" MR. SOCAS: I think part of what we're trying to do with this session, and | think
the Bill is a great example of this, is what should this group be thinking about? You
know, if you were take a step back and put aside that we have no money and the
budget’s being cut and we don’t know the number of beds that we have in the
system, put aside some parochial issues like that, a couple little thingsalike
what kinds of strategic things should we be thinking about, because | think
everyone has their own ideas. What are you seeing other groups that you advise
think about, and | had one specific question I'd ask at the end, but just what would
you advise us to be putting on the front burner from a long-term strategic
standpoint?

Types of Confinement — What Does It Cost?

DR. BROWN: Well, listening today, and there’s things that sound familiar. The

United States has, it depends on whose numbers if you do Pew’s numbers or BJS’s
numbers or whose numbers, but 7 million-ish people under some sort of correctional
supervision. Now, 4.2 million of those are on the outside, not on the outside. About
1.5 million are in state prisons at a slice in time, and as you've said about glyears

we are seeing decreases in prisons. Jails it's much more scattesgdst o different

in different areas. But prisons, we are starting to see some population decreases.

On the back side of that news is that the age of folks in prisons, especially bigge
prisons for more serious charges or just some jurisdictions for almost anytiimid,

is going up. So, some prisons are starting, for example, to build geriatric Wwards

want to look at cost ratios, that will just kill you right there. You've got Alniees,

and you've got diabetes and you’ve got wheelchairs, and you want to think about. But
nationally, especially with the male population, there are things that have gechao

| think even pre-recession at a state level, for most states. You know, we used to have
rich states and rugged states but now for most states they can’t affordfthsosbne

of the things that has happened is even though you have a decrease, you have a
cumulative population, so when people say decrease, that's good cost-wise, maybe, but
don’t be — ask three questions.

So the first question is, how long are folks there, so you begin to get aging and
decompensation of various kinds, and the second question is, what kinds of housing,
because the more you have folks in seg, your cost ratios initially look bettesbeca
you think well I only need “x” officers for this many people even though those people
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are tough to manage because it's all automated. Except those people go crazy and the
get medical problems and stuff happens and then you're back in costs.

So you want to know like the sentences and the kinds of confinement, the actual
conditions of physical confinement because that leads to intense cost. Seq cell
average nationally, and again like you can always argue with any number anat do th
all the time, but they're probably twice as much in most facilities to run overas

other kinds of cells, even in your max, your high-security places. To build a seg pla
costs a bunch to do it right. If you build a max security and you have all that hardware.
So in the long run they’ll say but my ratio is so good and it doesn’t cost me that much
to staff it, except that they're never, ever in these days going to maket inoitdang

cost. Building costs are just too high and it’s front loaded.

DR. BROWN: So there’s those kinds of things. One of the things that we also see, and
as you talked about and it was such a great presentation on gangs, intereséing to m
because I've just been in both lllinois and Maryland. What we’re doing in llli@mals
Maryland. The Vera D.C.-based staff, and I'm one of the leads on that panjeddr.

Susie Alga in the back of the room is somebody that hangs out and supers (sic) with
me, but what we’re doing on that one is working with several states to try and reduce
the number of folks, not to get them out in the community, this is all inside stuff, reduce
the number of people that are in a segregated/isolation kind of housing status, whether
that’s control unit supermax, whether that's admin or disciplinary or specéglfysu

call it punitive seg, is that what you call your disciplinary?

MR. LEININGER: Segregation.

DR. BROWN: Just seg. So see who you can move out into probably higher security
levels, but other kinds of secured conditions. That can cut costs pretty rapidly over say
a seven-plus-year period. It takes a while for that to show up. We are workintevi
State of lllinois now, Director Randall there, he’s been there what a yearhaticoa
something, fairly new Director for the state, and now the State of MaryGarg

Maynard, in that effort. But one of the things that | was thinking listeningudatk

about gangs, do you know Egley Gang Data — his last name is E-G-L-E-Y andnyou c
get it from the Office of Juvenile Justice and Delinquency (OJJD), but he does Inationa
data the extent you can on cities and so if you look at cities, bigger citieisesllare
beginning, pretty much, to see increases. So the trend across cities, even though are
exceptions, at the city level you'’re seeing increases. So it makesls&nge going to

push up to jails and now as you’re saying, it's coming toward you, it's like a.wav
That’s one of the things when | go inside that for instance, lllinois, now Mulysa
beginning to feel it, lllinois is already there, their administratsieg — that’'s when you
haven’t done a specific thing that you got an in-house sentence for, right, their
administrative seg population got really, really big comparatively anddd ifois

people that seem to be active or they're leaders and then they don’t know what to do.

Gang Renunciation
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DR. BROWN: One of the things that you might check out, if | could find the right

name for this, but in lllinois for you I'll leave my contact information, but thelyadi

thing with renunciation for example, that Gary talked about this morning with gang
membership. The problem is that — this is in Tams. Tams was built 11 %2 years ago in
lllinois and is their supermax. Pontiac has their major disciplinary population. denar
has a lot. Dwight’s their women’s. Has about 85 women in isolation there and then the
rest are spread all over across the state. So, they have about 48,000 compared to your
38,000 altogther right now in llliniois, and 2842 one day lately in segregation/isolation.
So when they try to get these people to get into that renunciation, step-down program,
they were having trouble because they have so many facilities with lotepé [z a

high level, they go out there, they get killed — or almost, | mean they gettedadly

off. And so, they’re working now instead of formal renunciation with some alternatives
that still come up with the same. They used to have renunciation hearings, you had to
sign something and have witnesses, and those guys didn’t face a good future becaus
they're going to be around a while. So that kind of gang thing we hear.

So we’re working with the segregation, helping facilities sort of build modtdmally

that match them and their facilities that would be different for differemilitfas in one

state. Where they can figure out a different way to rotate some of those peoge out, t
do some transitional programming for moving them out and then to do some
programming for folks who are in, and | was listening to your Director say, you know,
hey, our goal right now is survival. Not to do the stuff we think we should do. We're
just trying to breathe in and out and feed people and get toilet paper, | assurfoed Bed
would run out of that. That's a real nuisance. But even then there’s cost-benefit stuff
that kicks in so if you can find kinds of programming that are going to offset violence
or offset other kinds of disruption or offset decompensation in your longer termers, that
those costs will balances out. It's just figuring how to do that. Some of the
programming can be group stuff. Can be lower-cost facilitators and yourghsgists

and psychiatrists and those folks or your medical doctors. Another thing that we're
doing with, again, prisons, and again, as a system, and actually this is Nevada,
Colorado, Miami-Dade in Florida, where’s the Texas one, oh, right, Travis County,
Texas, and then Prince Georges here close to home is working with those jurisdictions
on oversight and ways to be more effective in their oversight.

Confronting Confinement

DR. BROWN: Vera, and | think this is something that you mentioned to me, the Vera
Institute of Justice a few years ago, in about 2005, put together a commission, a
national commission, to look at conditions of confinement. And that was published,
Confronting Confinement, | can get you, anybody that wants these things, but it's
published in 2006. It was the first time — you said something about LBJ. Me, too. It
was the first time there had been a national look at conditions of confinement since
LBJ’s time. And that led to a prison oversight project which has a fancier thamle
won’t bother you with, and that’s the one we’re doing with these two states and three
counties now, and that is to work with jurisdictions. We don’t come in with a pre-
supposed model and drop it. We just come in and work with. We really just partner.
It's just Vera’s style. And so to work with jurisdictions to sort of take one hegif st
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back with the people who know inside those systems and look at the oversight stuff that
they already have. And then they do a self assessment. How’s it working? Did |
inherit this somehow? Is it not working, and then we synthesize and bring to them
what’s being done in other places. And they can say that sounds interesting, that would
never work here, | hate that idea, what about a piece of that and we can get more
information. In fact, May 17 and 18, this year we’re bringing together fobks those
jurisdictions here to D.C. to be with us and really synthesize models for them, give
them more information individually, different jurisdictions, what they’re edézd in.

They’ll do breakout groups to try because one of the things we came out of the
commission with on the early Safety and Abuse in American Prisons Report was a
place with good oversight internally and externally is a safer placet'sunauich safer

for officers, for one thing, safer as far as liability and other liability ahdragxposure

stuff, and better for the folks that are residing there.

PREA Update

DR. BROWN: Let’s see, you asked me about that. | mean you guys know about
PREA, | saw it on your agenda. The D.C. office of Vera again staffed theissiom

so the Prison Rape Elimination Act of 2003, and about two years later, Vera was asked
to staff the commission and that commission’s mandate from the act was to fhgrtoge
standards that would identify best strategies and standards to try to redooegpe

At that point they were estimating that in one year that BJS did in 2007 a study and

they found something like 4.7 percent of the people, and they interviewed people all
across the United States, thousands and thousands of folks who were incarcerated, that
4.7 percent reported at least one sexually violent incident against them in thegpast

And you figure there’s underreporting and that’s kind of a squishy figurevbuntitit

was that, if that was right, that would be more than 70,000 people in your systems in a
year, 2007. So these standards wound up covering adult prisons and jails, juvenile
detention, community corrections and immigration detention, so there’s fourteepara
books of those. Then I lost about seven or eight months of my life being the person that
pulled together the report that accompanies it for the public and the attornegl.gener

The report weaves in the standards, but the basic of the report was to go over she issue
the legal history, the liability kinds of issues for facilities, that scopkeoptoblem,

and then some potential solutions and approaches. Those standards and this report then
were submitted to the attorney general, which was by that time Holder, June &3 of la
year. So he had a year. So that’s this June. So theoretically he’s been dmingglist
sessions and hearings. By June 23-ish, end of June this summer, he’s supposed to
promulgate regulations now those bind immediately all federal fasijlitigt states and

other non-fed facilities have some window of implementation. That window is not set.
How that’s going to work exactly, incentive-wise, decentive-wise, that'suite clear,

but that's supposed to happen in June.

MRS. ALKSNE: Do we know what they’re going to require. It changes so ofteit tha
would be better if | worked with the attorney general I'd know that better.

MR. LEININGER: As part of what the attorney general’s been solgitiom states.
The organization of state correctional directors has been very active.
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MRS. ALKSNE: And is there a carrot in this if we do all these things, thggireg to
help pay for it. | mean, a lot of these things are really expensive, aren’t they?

DR. BROWN: See if you know a different answer to that. Initially, it was a
disincentive but it was a disincentive we recommended strongly they work ons It wa
that you lost 5, once it was 10, you know how those move, percent of your federal
funds if you didn’t meet certain levels of the standards. But do you know anything
more recent than that?

MR. LEININGER: No.

DR. BROWN: The trick with that one was that for it was what level of thelatd,

sort of like a matrix, what level of the standard and how much does that cost. And so,
you know, one of the concerns was you could see facilities saying lose that money
because if | do this other stuff, it's going to be more. But a lot of the thingsadle r
practical, so just watch for that in June. It gets promulgated this June and it binds
federals but then states will have.

Resource Center

And the other thing that just happened is that the Bureau of Justice Assistanbés just t
month, like last week, put out a thing for a resource center, so they’re going to fund a
resource center for facilities in trying to implement. Now I'm not heamogey to

facilities but it would have training, it would have technical assistance, idvWave
program implementation assistance, and it would have a resource center andgou coul
click in and see the resources that already existed and priorities, ligenttidoe some
funding streams, that theoretically, given if we have funding streams, tbatipei
implementation of PREA. So, that’s another piece | wanted to mention.

And then the last thing that we — I'm just trying to give you sort of samplebtalfis

going on in the United States. This segregation thing is really going to grow.

California is considering it. We have another state interested. Right now wle coul
probably be up to three or four or more states if we had funding. It's getting funding
that’s tricky for everybody, including us. It's not the most popular topic in thiglwor
prisons. But that one’s growing and I've been doing this a while, and seven years ago |
would never thought we’d be talking about cutting down seg, because for a while we
increased it, we like doubled the number of seg beds in about five years. The
population grew about 28 percent as a management and a response to violence. So |
think that's the main things that | wanted to say about PREA.

Veterans

DR. BROWN: There is just one more thing | was going to mention and see what your
questions were and that is that we have also worked a lot about veterans coming back i
so I won't say a lot about this. You haven’'t mentioned it today. We've talked with
Federal Bureau of Prisons and with Director Lappin and have spent a lot of time wi

him. He’s doing some pretty creative things on that end, he’s very concernedt.about
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There’s two levels obviously. We've talked with the National Jails Assogiafl hey
wanted to do stuff with us. They — neither of us have found funding. And with also
some police departments, like Oakland, but the idea is that for prisons and jails,
veterans come back either as returning employees, they were givematehdid their

time, come back from theaters and come back to their jobs, but veterans now come as
new employees when they come home and they’re wanting a job. And in fact, Federal
Bureau of Prisons just raised their floor, they had a cutoff and you couldn’t apply afte
a certain age and they raised that age so that veterans coming home camwapy t
there, and then folks come into prisons and jails who are returnees. And right now
there is no systematic way they are identified. And one of the things tleatdir

Lappin and that other state facility and jail people say is, you know, | wish | had
known, kind of, when this person came in, | wish I'd known that he was just back or
that these issues were going on and maybe we could have resourced it in soerd differ
way. Or for corrections officers, even if you don’t see some -- | mearigheren

some violent incidents, police officers, of course, have that too, with returnees whe
they’re taught to clear buildings, and something happens and maybe they've been on
tours, some of them have been on three tours, Afghanistan and two Irags or something,
and they react, very fast, because when you're over there, you don't try totficguaé

out and talk about it, but even if that doesn’'t happen, you have a lot of sort of what
comes down to them is time abuse or insubordination or that stuff. So, that's another
piece that we've done a lot of work on, prepping. Sir?

REV. PAIGE: HIV/AIDS. What are you seeing across the country? Is thieiGdor
Disease Control doing or planning to do anything in partnership with Departments of
Corrections to try to deal with this?

DR. BROWN: I'm not working with CDC right now. | was before | came to Véa.

you know anything about this, Trevor? So I'm not — I'm sorry, Reverend. I'm not a
good expert on that. If there was some major thing, | would have heard aboutitt. But
could be internal still in planning. It certainly is a big problem. And the other piece is
that — as is Hepatitis. Hep B. There’s a range of things, especially if theyomg
incubation periods, that you might not see when people are first in, but if you keep your
populations over time you do see. And the jail populations almost never address and
it's a huge issue in jails.

Re-Entry and Recidivism

MR. MOE: I'd like to respond real quick, there was a question about what to focus on
or obviously with the budget, but | would say re-entry programs and recidivism because
it's another way to cut costs if you don’t have a revolving door that will come down,

and recently we’'ve seen a number folks, Goodwill was in to talk to us, and they’re
going to do a pilot program, I think it's 15 folks they're taking from the Roanoke area
and because Goodwill is statewide, once -- they start inside the prisons doimgjtraini

and once they get out, they do job placement but if we can do better with recidivism
rates and re-entry programs and obviously with the budget cuts, we’re going to have to
look out for outside partners but I think there’s a number of partners out in the
community that we can start working with. And veterans aren’t just comitgasac
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guards. They're unfortunately coming back and getting out of prison so one tting tha
we’ve been looking at is right now you can’t get benefits when you'redecasted as a
veteran, so we’'re trying to look at ways where we could make it possible faangter
who are about to get out of prison, to be eligible for benefits so they could be better
reintegrated back into the community.

Community Corrections

DR. BROWN: And community corrections is another huge area. You said that your
community corrections is growing as far as a population here this morning, bist that
mean, you just can’t keep everybody inside. Jails or prisons. There’s just no way.
Budgetary there’s no way. You're not the only state that can’t build anything new
Lots and lots of states are trying to close facilities, but then they havedstiane
transition. If you just close, you get killed politically, for one thing, imratady, but

you also need something and | think community corrections is one of the transfermati
edges. That's a real potential. Certainly cost ratios can be very diffeteere i$

more acceptance. It's still not in my backyard but more acceptance of itfbeing

block away, maybe somebody else’s backyard, for people coming home. And
especially in some communities where they’re so angry and worn out with so many
folks being locked up that some of those communities, if they see some transitions,
especially for their younger kids or something, are interested in that.

Green

DR. BROWN: One more thing you just made me think of, and you talked about this in
your agenda, | think, for this afternoon, and that’s green efforts to cut costss That
someplace on your agenda, right? And we just started with Ohio with a prison,
Southeastern Correctional Institution, in Ohio and they’re doing this kind of cool green
thing we’re working with them, and that’'s where they’re trying to retrofgame of

the facilities, so at this point there’s only maybe one that'’s really staligt you could

do that, but retrofit facilities and so it's that mix thing where you use it@sneng and

a job training and you get the work, and so they have people coming in and there’s two
entities on the outside on how you do this and that, I'm not sure exactly what all we're
doing, but you know, solar and others things, | don’t know, and so they come in and
they train people that have been selected for these programs and then thégoeateofi
things and then the hope is that since the people that you'd be training to use tools are
already people that will be going out soon that you think are fairly safe, tiydk biee

able to get jobs in this as a new industry, and Ohio does have some pushes in that area
that have agreed to take some people. But in Ohio, $55 million a year goes to stuff to
do with making these buildings run, utilities, just all those kinds of things, and when we
talk about prison costs, that one gets left out a lot. | mean | hear a lot affmg atad

about cell costs...

MRS. ALKSNE: Energy costs are a huge and growing number...
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DR. BROWN: And they’re so — the rate of things like utilities can be like thair asf
the escalation of costs. So that’'s a — if you're interested in any of thege, tlvancan
also put you in touch with folks.

MR. BURRELL: You said you're looking at in the next 18 months setting up a
commission and getting a study in place...

MR. MOE: Well, the commission won't be set up until we get floor time and we get a
vote on the Bill. About a month after the President signs it into law, the commission
should be up and running. 18 months, they will make solid recommendations on what
we need to do to fix the system in the United States. That’s sort of where thghteal f
begins. Hopefully, though, having a bi-partisan commission behind it made up of
experts in the industry will get us to the point where that will give us the push.

MR. BURRELL: And they talk about expunging a person’s record. You got out here
and you had a speeding ticket five years ago, after that, it's not on yord.ré&ut a
person has paid their time to society and they go to get a job ten years from now and
they've got a jail record, that doesn’t bode well for people who want to integickte ba
into society. There should be some way of expunging non-violent — certain crimes.
Just wipe their record clean after being out and staying crime free faod petime.

MR. MOE: The commission could certainly recommend that. It's not called for in a
specific finding but there would be room for it to be found.

MR. BURRELL: A lot of people go back to crime because they can’t get a job.
MR. MOE: Right. Absolutely.

v MR. BLANK: Trevor, before we let you guys go if this is not putting you on the
spot, you can think about it and take it back. It's more of an offer. What can we do
to help you and the Bill? If there is something that the Department or thné Boa
specifically, if there is information that you can use from Virginia foromai
information or to help the commission, we’re not just asking you to come down, it's
not a one-way street, it can come back to you, and you've heard today, at least the
time that you've been here, these guys are doing an unbelievable job even if the
system may be philosophically may be broke, the job they’re doing is incredible,
and | know they have things to offer so to the extent that we can help facilitate that
just let us know.

MR. MOE: That to a large extent has already happened. The Senator lealsavisit
number of facilities in Virginia, and there’s been great cooperation back ahd fdrt

this point, | think, we're real close to passing the commission so it'll happem and
terms of that, it's very foreseeable the commission will call on you adyafbo
information so just information providing at that point but we appreciate that. And the
Bill is not supposed to be an indictment of anybody in the criminal justice system.
Basically we as society, we as government, have told people in the crimirca just
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system what to do and that’s what they’re doing. And there’s a lot of folks doing a lot
of very good work out there, but systemically, have we set it up right is the question.

MR. PROFFITT: | can answer that.

REV. PAIGE: Our Chairman is an expert in the system so you all are goingdo ne
him.

MR. PROFFITT: My father said he knew I'd end up in jail, so he was right.

MR. WASHINGTON: You made a comment in reference to the veterans losing thei
benefits...

MR. MOE: They can’t apply for them. They have to be out of jail for a lot of the
benefits and one of the things the Senator has done that we’re starting to lobk at is t
G.l. Bill. After you've served a tour, two tours in Afghanistan or Irag, you now have
the same benefits that if you had served in World War 1l. The benefits befoBallthis

you couldn’t go to community college on, but now we’ve got, | think it's 250,000
people now enrolled after they've served in Afghanistan and Iraqg, but how do we fit
that — there are veterans who'’ve returned from Afghanistan and Irag who are now
incarcerated. You know, whether we can provide them with educational benefits while
they’re incarcerated, they also did serve their country and are eligildecatenal

benefits. That's one question. | don’t have an answer for you today.

Another question is applying for certain housing benefits or health benefits, you can’
apply for those benefits, and it's a regulatory issue right now, while youpgson so

you get out of prison and you begin to apply but then there’s a lag time when you can
re-offend or get back on drugs or a number of bad things can happen, so we’re very
slowly starting to look at, and | apologize because I'm sort of new in this and thi
doesn't fall under Doug, this does fall under my bailiwick, is how do we set it up with
the federal regulations where you can apply while you'’re in prison, how can we make it
so you know that those benefits are available to you while you’re in prison asamyete
and it's not just veterans of Afghanistan and Iraq. We're talking Vietnaenare as

well, so how can they get out and have these available to them as soon as they get out
so we don’'t have that window where they reoffend or restart using.

DR. BROWN: And the veterans are going homeless — becoming homeless more
quickly as near as the people that track these sorts of things. The Vietneans/ete
became homeless but it took longer, unfortunately, many of them stayed disconnected
over time. But coming back from these two theaters of war, they’'re becoming
homeless quickly. Maybe it's because they're coming back to all these higrandst

now a recession and now it's even harder to get themselves reestablished aed they’
dealing with explosions and all this stuff so they come back really jumpy and
traumatized but if you add prison to it and they come out, they don’t have the pieces in
place that they would, as a veteran, and also depending on the kind of record they had,
they can’t get housing because it's so limited already, so if theng’saakground

required there. And there’s not a real resource for that.
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Another thing that we’ve talked about at Vera as part of the issue about veterans
coming home and the criminal justice system is trying to build a resour@r serthat

you would know what attorneys would work pro bono to try to help you unkink some

of this stuff. Where are resources for your family? What would you do if yoled/ant

to go back to your family but you couldn’t afford a place so you can’t be with them. Is
there a way to be with them? How would you get housing? Those kinds of things, and
right now there’s all kinds of organizations. We’'ve had three big meetings and people
come from everywhere, from major organizations and from the government, but
nobody has any coherent plans at all. It's just scattered. And it's aryeayhtld war,

it's longer than Vietnam, and nobody has figured out how to respond.

REV. PAIGE: A lot of churches are developing resettlement programsdplepe
returning home and a lot of them are not connected to the Department of Corrections
and they'’re out there in a lot of local churches and they’re doing a good job. And
they’re not even asking for money.

MRS. ALKSNE: Interesting. Food for Thought. A little late — dessert for thoug
Thank you all. | know it was a long drive and I'm sorry we're late.

DR. BROWN: It was very, very interesting.

MRS. ALKSNE: Any time you think, wow, this would be really interesting. That

Board is curious, | should send it to them, send it to one of us and we will get it around
to everybody. That would be great. Thank you, very much.

DR. BROWN: Thank you.

MR. MOE: Thank you.

MRS. ALKSNE: Why don’t we go to — I think we kind of have a feel now for the
overcrowding. What do you guys think?

MR. SOCAS: | feel like we've probably talked about that issue as much demay
should for a day like today. We can certainly touch on it again but we have not touched
on recidivism/re-entry at all, although it made sense to introduce that.

MR. LEININGER: She’d be the person to lead the subject.

MRS. ALKSNE: It seems to me we have two options. One is to talk — to look at some
of the emerging issues. Do we want to do that? | would...

MR. SOCAS: We can do that quickly.
MRS. WOODHOUSE: Rick is not here so you can’t address Technology.

MRS. ALKSNE: Rick is not here so we can’'t do that. Kim’s here...
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MR. SOCAS: Well, John Britton could do the effectiveness.

MR. LEININGER: And Don Guillory is here to talk about Correctional Enterprises
Scott Richeson is here so you can hear about our thoughts on PREA. Do you want to
hear from one of these folks?

MR. SOCAS: Is John getting ready to go? Maybe we do — John, is this the data on the
recidivism rates?
MR. BRITTON: Just one slide.

MRS. ALKSNE: Can’t we save recidivism until re-entry? Don’t you think thakes
sense? What else can we knock out?

MR. BRITTON: We've got Scott Richeson here. We've got Don Guillory.
MRS. ALKSNE: You want to do VCE, that’s a great idea.

MR. BURRELL: I'm thinking when we have our regular Board meeting, 2:30, 3:00.
We can take an hour or two to take up some of these issues.

MR. SOCAS: For us to talk. Ithink that's a great idea.
MR. BURRELL: And we may want to do it on a continuing basis.

MR. LEININGER: Mr. Chairman, if we're not going to be using him, let Bill go.
MR. SOCAS: Just so — | may be going crazy but you presented to the whaletBoar
meetings ago?

MR. GUILLORY: That’s correct. | am the same person.
MR. SOCAS: Same person. Different message? It's a disaster?

Correctional Enterprises
+ VCE and Recidivism

MR. GUILLORY: | have a different message. The message is good. Andlreally
guess what | wanted to talk about briefly, is you’re going to hear a lot abaivigi,
the reduction of it. | can only say how it relates to Correctional Entermises
Correctional Industries.

MRS. ALKSNE: That would be great if you can talk about that.

MR. GUILLORY: VCE is a certified program, it's audited by the Bure& Justice
Assistance and predominantly in conjunction with NIC. We have had several PIE
programs here in Virginia. Many in private enterprise think that PIE equals ohea
virtually free labor, which would be an incentive for private enterprises to come to
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prisons for their labor. It just really isn’'t a fact. PIE requires that tesnare paid
either the minimum wage or a prevailing wage in that particular job clagsificdhat
they're performing. If they're a welder, they’re subject to get theesate of pay as a
welder would get on the street in that similar locality of the state. So it's not
necessarily free.

But PIE programs work and they ultimately have proven in a huge study by Cindy
Smith several years back, and | have the link to those studies if you'd likee Int

interest of green, | didn’t copy and present it for you but it's quite a lemggort with

an Executive Summary that you can read in 30 minutes. It will provide you with the
nuts and bolts, a condensed version of that study. But what it proves is that PIE
participants have a lower rate of recidivism and they also have a quickeajomattt

upon release. That's the bolts of the study. PIE does work and it is a program that we
have had in Virginia for a number of years. We are currently talking with twatdte

PIE partners. It is a lot of bureaucracy to go through with contracts, meshiona of
understanding, agreements on how it is going to work, how the inmates are going to be
paid, how the Commonwealth is going to be paid through Correctional Enterprise and
what the inmates specifically are going to do. It also requires that @ayemwho

touches a particular PIE product, even so much as moving it from one place to another,
is paid wages at the PIE-program rate for that job. So it has to be, more or less, very
closely controlled within a prison environment or a Correctional Enterprisegset

Variety of methods of doing that, and we have been successful in doing that. We have
completed several PIE programs but they basically were on volume or numberesf pie
which have been completed, concluded and the PIE programs with those entities have
been resolved. So it is beneficial. It does work.

MR. GUILLORY: The next tier down is just traditional industries, and yousei in

the report if you are interested, it is called T-1-, which are traditional indsisand

those are the ones that do have a very good success rate and then other than work,
which are the programs, participation in NA, educational programs are included in that
and some other stuff. Educational programs do work toward reduction of re-offending,
and over a period | think of about eight years, they have research that shows
participation in these programs does reduce recidivism, it also encounaiggsiekens

the rate of employment, becoming a taxpayer, and it lowers the rate éémeeof

MRS. ALKSNE: So what would you do to grow the PIE? It's working.

MR. GUILLORY: Idon’t know if it's a marketing issue, a informational issu@n

issue where the public and private enterprise just doesn’t know about it. We make
every effort in espousing that when we go to meetings, community meetings,
everything from BBB to Lions, community organizations, that sort of thing, ohtalki
about that. It's an incubator program. It takes a while to get the paperwork done. But
once it is done, it works. The real benefits of a PIE program as opposed to paying
minimum wage at any other place is that our workers are there, theybessabout

the work, they don’t go to grandma’s funeral, potentially they don’t get drunk on Friday
and not show up for work on Monday, we know where they are or we’re looking for
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them, and that's more frequently we know where they are, so a stable work farce, in
word, a phrase, is the real benefit of a PIE in a correctional setting.

MR. SOCAS: Don, you had commented, | thought, with VCE that in the last
discussion that you had a concern that the types of prisoners coming into the system,
were not skilled, maybe didn’t have the educational background, maybe it's gang
related, for you to expand the program as significantly as you wanted orathat w
concern. Were you getting skilled workers; were you getting foremaaumagement
types, etcetera. Can you just comment on that and its relation to how broadly this
program can be grown?

MR. GUILLORY: Well, there’s no doubt we need a better class of inmates. That
would help right off, but in a traditional industry program, we don’t necessarily hire
people with skills or with prior experience that work in the work field for the jolis tha
we perform. Frequently it is better that they don’t have that kind of skill because of th
work we do in the setting that we do. | think more than anything else it's the
availability of a marketplace in order to sell that product. In a time of edorwisis

like this, a couple of years ago we were right at $50 million, pushing $50 million in
sales. Last year it dropped to about $48. This year it's probably going to betclose a
somewhere around $46 and | haven't told my boss that even, because it's new numbers
that are coming up with our projections, but still, you know, that’'s not a huge drop as in
some other areas of the market -- of employment. We are developing newsraarket
that’s, of course, encouraging, so that we can continue the sales.

MR. GUILLORY: In order to grow our program, we do need new markets and then the
availability of work and so forth, the space provided is sufficient. Obviously, there are
time constraints in a prison setting, but we have not reached our maximum capacity
24/7, potentially, in a prison setting.

MS. SCOTT: I|think you may be thinking of the presentation by Mike Johnson in the
construction unit who's actually looking for skilled workers.

MR. SOCAS: That may have been Mike Johnson. So VCE does not have that issue?

MR. GUILLORY: We do not have a shortage of workers in our programs. We have a
shortage of customers. More than a shortage of workers, we have a shortage of
customers. Even, and | would encourage you, having public with public entities,
encourage the use of Correctional Enterprise. I've tried to espouse the phytsiegan
but brick.

v" REV. PAIGE: Send us some brochures.

MR. GUILLORY: I certainly will. I'll send it to the Board of Corrections.ok& than
anything else, it's a web page. Catalogs are outdated the minute theyishgaibl

REV. PAIGE: Well, give us the web address.
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MRS. ALKSNE: But | thought people couldn’t buy out of there, the desks and the
bookcases and all that stuff.

MRS. WOODHOUSE: Regular people can't.

MR. GUILLORY: Governments. Government, city, municipality, any entity that
basically receives any funds from the Commonwealth. And not for profit.

MR. LEININGER: Non-profit.
MRS. ALKSNE: Any non-profit.
REV. PAIGE. Well, who put the cap on it?

MR. GUILLORY: It's the General Assembly. It's a law that was pa3$egears ago.
We don’t want to compete with the office store right down the street.

MRS. ALKSNE: Can you sell to churches?

MR. GUILLORY: If they have a certificate and a federal ID numbdexytre not for
profit, yes.

REV. PAIGE: Wal-Mart?

MR. GUILLORY: Wal-Mart? They can sell to anybody they want. Well, the cry
would be: unfair labor, unfair cost. We are competitive, obviously. The labor is not
the cost of the production predominantly in our setting.

REV. PAIGE: Well, I think the cry back to them, though, and very seriously the cry
back is any time when the country has declined its manufacturing, why not altow us
be involved when most of our manufacturing is moving out of the country. | think it's
awful.

MR. GUILLORY: It's off shore. | agree with you wholeheartedly exdepthe guy
that's unemployed that says I'm competing with a prisoner for work, at which point i
doesn’t matter what job that is, if there’s an employment place availablestitie’s
going to cry...

MR. BURRELL: He’s going to go to jail so he can get a job.

MR. GUILLORY: Well, you know, that’s actually my retirement plan with theefal
system. I'd be more than happy to — let me give you my business card if ysarwil
me a request for the study, | will forward it to you. | appreciate the typptyrto
come and talk with you.

MR. WASHINGTON: How receptive are those parties to get involved in this. due y
getting a good response?

MR. GUILLORY: To our PIE program?
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MR. WASHINGTON: Good, excellent, poor?

MR. GUILLORY: The ones that stick to it, they are just overly excited about the
opportunity to do that. One, they have to have a little bit of a social conscience that
says | do want to provide inmates with work and it's going to take a little whilénbut
going to train them and they’re going to benefit the economy in general. I'm a
taxpayer. I'd like for that to happen more frequently. So they are excited abdie i
do print these. If you look on the back of it, it’s just a little thumbnail sketch of what
we actually do make. And we do glasses. We do manufacture eyeglasgésth&ha
only thing that we do for employees of the Department of Corrections and that's
through the Department of Correctional Ed. And they’re very economical contpared
what you pay at your local optometrist, and | certainly hope none of you are
optometrists on the street.

MR. SOCAS: Thank you, Don.

MRS. ALKSNE: Mr. Chairman, what do you think? Welcome. We are ready.
MR. BRITTON: Did you have a PowerPoint that you sent?

MRS. BROWN: | did not.

MR. PROFFITT: In keeping with Corrections, Jane, you have a captive audience.

Re-Entry — Ms. Jane B. Brown, Director, Office of Community and Prevention
Partnerships, Virginia Department of Social Services

MRS. BROWN: Well, hello, everybody. It's good to get a chance to come and speak
with you. My first task is to bring regrets from Secretary Decker. She tebing

and had to be somewhere in the State, and so she asked me if | could come and talk
with you a bit about re-entry. 1 will tell you a bit about myself, first, beeat will

help you understand what | tell you after that. | am an employee of the State
Department of Social Services, a career state employee, and | antlgundoan to

the Secretary of Public Safety to help them look at community outreach andyreientr
have a background working with outreach to the faith community. | have served, |
think, three Governors as the state liaison for outreach to the faith community.

History

So about, and you've probably heard some about this before, a few years ago, Virginia
participated in the National Governors’ Association Re-Entry Policy Acgdend this
happened about the time that Governors across the country were starting toéeok at r
entry as an issue, and so what we did as part of that work with that Acadenty, whic
was really just the National Governors’ Association helping us with stdffesources,

no money, to examine re-entry in our state; where are the barriers, what needs to be
done, recommendations, those kinds of efforts. So there was a massive review of re-
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entry in the state and we came up with a group of recommendations. We didn’'t know if
they would work or not.

A number of people from DOC were very actively part of that. And in fact Barry
Green, the former Director of Juvenile Justice, led that effort. But in thatsgroze
thought we had some really good recommendations, didn’t know if they would work,
and since Social Services has a community infrastructure, and | was them&gires

to the interagency group on this, | had recommended that we see if we could get some
communities to voluntarily use this approach to re-entry. And with the new
Administration now, as you I'm sure also know, Governor McDonnell has stated his
commitment and priority to prisoner re-entry, and so they’re looking at what has been
done in the past, and one of the things they’re looking at is these community re-entry
programs that are out there right now. | think that what Governor McDonnell has said
publicly is he has a history of a commitment to public safety and that re-emptaytiof

that because for every offender who successfully reintegrates into the cdaymuni
there’s one or more less victims of crime and as well as the public pafetyf this,

there’s also the human part of this, the restoring of families and giving pesgtersd
chance.

Where Current Re-Entry Programs Are In Place

MRS. BROWN: So, | want to pass around, first of all, just a map showing you where
the current programs are and where we’ve had at least preliminary aioressbout

using this approach in their communities. Now, as the Governor works on his initiative
and he’s going to be making some announcements about his particular goals and vision
for this, what happens will, 'm sure, be an expansion of what has been done but I think
it will build on what these local communities have started. And it's really not a new
program. It's not something that is imposed on communities. These communities have
voluntarily decided to take what we call a collaborative approach to re-anttythe
Governor has also said he wants a comprehensive approach to re-entry in the state.

But the communities have formed local re-entry councils, made up of key agencies in
the Commonwealth, non-profits, faith groups, representatives from law enforcement,
the judicial branch, and what happens is the Department of Corrections gives the
community a list of here’s who's coming back to your community in the next 36
months, and for the partner prisons, they’re not doing it with all prisons in the state, but
the communities have partner prisons, they are going out and doing pre-release
planning with the inmate, the correctional counselor and representatives from the
community, and that can be either one person or say, as the City of Richmond does, a
case management team.

No New Mandates

But the approach is not anything new; it's agencies doing what they always did. No
new mandates. They’re just doing it in a collaborative way and they’re planning,
because that pre-release planning is so key. It's based on four primaiyi@sinc
interagency coordination, integrated service delivery at the local lewelthis is what
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has been done but again | think they will build on this, integrated service delivery,
helping people have connections to a system of family support and then that me-relea
planning.

Communities Volunteer

So, knowing that is what is there, we are looking at — we've at least had prejyiminar
discussions with four additional areas of the state, and that means one to thnegsmeeti
to talk about trying that approach in their locality. So the communities have
volunteered. The participants or inmates have volunteered. It's been totally woluntar
and there has been no dedicated funding to it. Now that does not mean there has not
been a cost to it, but the cost has been that these communities recognize thaj by doin
this in the beginning, either shifting resources or adding to the current worklisad, it
going to pay off in the end because that planning does help people. Instead of coming
out with their $25 and lists of resources, they have a contact person they've met with
before they left, they have a re-entry plan they’'ve developed before thenigfivhen

they get to the communities, the re-entry councils that are there arevice selivery

for that community, and they pull in then, depending on after they do that interview in
the prison pre-release, they know who on the council to tap, so instead of going from
agency to agency and calling agency to agency, they have a pathway tg.re-entr

Where We Are Right Now

MRS. BROWN: So that is kind of where things are right now. I'm sure you'vel hea
from DOC that re-entry has been a priority of theirs for a long time. Téeybeen a

full and leading partner, the leading partner, in a lot of this work that's been dbee. T
new CORIS system on risk assessment is an important part. The video confgrenci
they’re doing to help families connect with inmates prior to release. We have, my
agency, Social Services, has written a grant for Second Chance Act funding, don’t
know if we’ll get it but | think we've got a really good chance this yeaadba case
manager to each of these localities so they can serve 200 more inmates. vend we’
included in that proposal the opportunity to do video conferencing not only for pre-
release planning but to help families meet with their relative who's ieed, and

also so that the local teams in some jurisdictions, like the King George Re-Entr
Council serves all of Planning District 16, and these councils meet, depending on their
local needs and the number of inmates coming back, the frequency differs from
community to community. Again, this is nothing imposed, top down, and | think that’s
been the key to its success is we give the idea and the framework to the conamdinity
then the community adapts it to their needs. They meet anywhere from monthly to
quarterly, and so far | think, we're doing an evaluation of it, the Department of
Corrections and Department of Social Services research offices, | thinkehais a

hope in the new Administration that they can do an even more thorough research of it
to see if this is something that has some merit.

Re-Entry Is A Priority
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| guess my message is re-entry is a priority. | have worked on this poetistently

for the past five years, isn't it, Scott? Scott Richeson’s been very muchad thast

Anne Fisher, one of your guests today, from Virginia Cares, which is one of the
community non-profits, has been very involved in this but everything that I've heard so
far leads me to believe that this is truly going to be a priority. Theynealit to make
some changes and see what we can do to make this process smoother. It's removing
barriers and just making sure, particularly those of us that are stateesgémat we're

not an impediment to people’s success when they come out.

MRS. ALKSNE: How long do you think it will take you til you have data to see if it's
working, or do you already have that data?

MRS. BROWN: We have first-year data and it's inconclusive. And one of the things
we’re doing is meeting with some college, Virginia college reseapksentatives

within the next couple of weeks to talk about how we would design something that
could give us more solid data. Now, again, there was no funding. Along the way there
was $10,000 requested in a budget amendment for research, but that didn’t get funded.
So we have no idea. We have what'’s called a matched-comparison group. DOC
identified inmates of the same age, gender, race, similar crime, tb angtoup that’s
participating but we have no way to know what happens to the comparison group. We
have no money to survey them to see did you get services. So there are some flaws in
the design. So the first-year evaluation showed there was a lot of added community
collaboration, that people who came out did have better access to resources and benefits
that were available to them. It did not show anything conclusive about jobs or
recidivism. There was a slight — | think there was a slight differenc®ybe both

jobs and recidivism but it's not enough that researchers consider it stayistical
significant.

MR. BLANK: | was at a presentation two days ago where Randy Rollins, | don’t know
if you know him...

MRS. BROWN: Yes. Drive to Work.

v MR. BLANK: He’s working a pro bono program to get people coming out re-
entering their driver’s license back because it is a very difficult peoizeget it.
And we had a brief conversation afterwards. He said the folks of the Department
have been incredible in terms of helping. He would like to come talk to our Board,
which | said | would facilitate, but are there things that either the Boalgtor t
Department could help. Like that’s an easy one where if people — if the Department
or we knew about it, we could say this is a great program, we need to continue to
match those people up and get those resources together so it makes it even easier.
Instead of their having to search for the people, we can make an easy patmfor the
Are there easy paths that you can tell us we should be looking at, aiming ap, to hel
you, help us.
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MRS. BROWN: Well, this morning we talked with, and yesterday, we hadmgseti

with the conveners of those groups around the state, and this morning we had a meeting
among that state agency interagency group, and what we’ve asked both g t

give us their viewpoints on three things: what’'s been accomplished, where are there
still gaps and what are your recommendations. And we should have those in May and
that will be then the list that we will use to help groups like the Board of Camscti

and some of our non-profit partners and people know how they can help and how to
develop that road map so it's more successful.

MR. BLANK: And has anyone from either your group or whomever is appropriate,
reached out to the Department to ask what do they think are the helpful road maps.

MRS. BROWN: And | don’'t know if you've met Banci Tewolde yet. She’s also —
she’s down with the Sheriffs Association today, she is the new re-entry coordnator
the Governor has appointed and she is working closely with the Department of
Corrections and | think she will be the contact and conduit with you through the
management at DOC.

MR. SOCAS: | am a Catholic and the priesthood and the Catholic faith has been
involved a lot in prison reform and rehabilitation issues but | also was Catholic in a
largely Episcopal area, and | know sometimes when people say Christiamaithey ¢

mean Episcopal, that was my experience. When we say faith, do we mean all faiths, do
we mean Christian faith; are we opening up these programs, are there Rabbislinvolve
and people of all different faiths or can you just give us a feel for how that hiesdvor

out?

MRS. BROWN: | have not been involved in discussions about that role in the initiative
of the Administration. | mentioned that only because that's what I've been doing in
state government and I'll tell you how we have done outreach to the faith community i
the past, not just with re-entry but across, workforce development, welfanayef

many, many issues, and that is that people of faith, whatever their faith, wuhtowa
partner with government to address the needs of their community, we have tried to
establish those links and partnerships.

MR. SOCAS: So we've been totally open.

MRS. BROWN: For example, now, again, this is not in the new direction but | feel
certain that there’s going to be some sort of connection, | just don’t know whist that

or what that will look like. But we’ve been having — my role as director of community
partnerships at Social Services in helping build lots of community coalitions around
strengthening families, again, and re-entry was one of them, | have beengwéth a
group of Catholic parishes, in fact, we meet tonight, that are interested in dsioy pri
ministry. | have also met with the Baptist General Convention, and this is in matrole
Social Services. | have been working with the Urban League in Hampton Roads on a
conference that they have coming up. There’s a support group in Hampton Roads — a
support group for African American prisoners that are coming back to that community
It's called Our Sons and Daughters Support Group. I've been working with them.
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| do have a passion for this topic. I've a 30-year career, as I've saicgrvefehuman
services, started out at a local level, but | can tell you that for people whatare st
employees, and there are many of them in this room, who work because they really
believe in making a difference, | say I'm a bureaucrat but never bureauaratiso |

do have a passion as many of these people over here do for this topic and over here. |
haven’t met all these people over here. It energizes you when you seauthat y

working on something that really can make a difference in people’s lives.

MRS. ALKSNE: And do you have any advice on what we can be doing to be useful as
opposed to just meeting.

MRS. BROWN: | think | would advise to let — see what this roll out looks like, this
vision and how it's going to work and I'm sure that people will be back to talk with
you. Like | say, I'm on loan for 180 days and will see if they need me after that.

MRS. ALKSNE: Thank you, very much.

MRS. BROWN: And again, Marla Decker was very sorry. She really regjisite
couldn’t be here today.
MR. BRITTON: Do you want me to pick up here?

MRS. ALKSNE: It seems like a good idea, doesn't it? Mr. Chairman?
MR. PROFFITT: Go right ahead.

Recidivism Rates and Predictors of Success
Rehabilitation Matrix

MR. BRITTON: Dick Hickman had mentioned recidivism rates, and | have one chart
here that demonstrates. We take a look at releases and we follow them fgednsee
that’s the standard practice for a re-incarceration-type recidstsdy, and what we

find when we look at our cohorts over time is a fairly steady rate. Now these numbers
are running around 27, 28 percent. Dick had mentioned 28 and 29 percent. We have
recently taken our new data system and we’ve looked at our data again and we see
some difference, and when we recomputed our recidivism rate we find thallyitvasl

a little bit better. We had some lower-level offenders that were realy dffenders

mixed in with our population when we did previous studies, and when we pull those
local offenders out and just look at state offenders, it's a little bit lower.

But the recidivism that we would do for program evaluation effort would be a little bit
different in that we would look at outcome measures including treatment ppaiitci,
achievements in education or vocation, drug and alcohol abuse, and of course re-arrests
and recommitment. And you asked about predictors for success, and of course
completion of treatment programs we hope will be a very important one. And our
studies indicate that, successful case closings and reductions in violations.c@ddve
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do a whole conference on recidivism but those are just two slides to answer a couple of
questions.

MRS. ALKSNE: Just your knowledge over the years, and everybody in the room who
knows -- you all know so much about this, what's you gut on what we can be doing
better?

MR. BRITTON: Well, I think we're involved in some efforts that will improve our

results, and they surround a term called evidenced-based practice. And as yau know
the medical profession for hundreds of years we’ve done studies. We even have many,
many meta-analyses, and we now have protocols the doctors follow because they know
that they work. The only questions is does the doctor comply with the protocol

properly. Does he use the right practices? Well, the same thing now apglesal
sciences. We now have a meta-analysis that we particularly like likWashington

State Institute for Public Policy, which tells us which treatment pragrwork with

offenders. And so we are implementing this on the institutional side of the house, and
Scott can address that, and we are also implementing these practicesamnnthmity
corrections side of the house in our District Offices, and using these protocols, the
meta-analysis tells you you should have better results, so that's what we should be
doing.

MRS. ALKSNE: Do other states use these protocols?

MR. BRITTON: Yes. If you talk to most states, they will talk to you about
implementing evidence-based practice. Now every state might have hitittifferent
model, and again, if you want a presentation on evidence-based practice, wie’d nee
some time on time that but it is quite detailed — our approach is quite detailed.

MRS. ALKSNE: Where do you think we can go to if we're at 20-some percent,
depending on how you calculate it? What's our goal?

MR. BRITTON: Well, a recent study that Washington State did indicated that thei
population had gotten progressively higher in risk, so when they tried to answer that
question for their state, they said our results have been a little bit positive, bhatieey

not reached the level that we wanted, and we figured out that it's a risk —nigeofisi

risk of the people that they’re working with, so | don’t know the answer to that
question, what we can get to. We're pretty doggone good right now, and of course, the
stats that | showed you don’t include any violations on out of state, so we’re probably a
little higher than what | showed you, but we just don’t know. But | don’t want to really
give a guess on where we can get. But certainly, we haven't implementeclcevide
based practices fully. We're in the infancy of that project, and | would sathtrat

should be improvement, significant in terms of dollars saved.

MR. SOCAS: Mr. Britton, can you just comment on whether the data shows if you go
out past three years whether the statistics of folks coming back in chaitgesd.! |
thought it crept up.
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MR. BRITTON: It would continue to rise.

MR. SOCAS: And is part of that — and this seems is contrary to what you’d think, but
is part of that that the sex offenders tend to end up showing up in the system later than
you would — I'd think those folks would come right back in but in fact | thought some

of the data showed they showed up a few years later.

MR. BRITTON: I think you're correct that they will come back and as mvastioned
earlier, initially they come back for a different offense, but when we look at our
supervision of sex offenders, they do very well under supervision but once they get off
of supervision...

MR. SOCAS: What is the four-year data? Do you know, roughly?
MR. BRITTON: | don’t know that we've computed that.

MRS. ALKSNE: It may also be with sex offenders it takes longer and dgie m
difficult to prove the case than your average burglary.

v REV. PAIGE: | just want to make a quick comment. One of the things we are
asked to do as a Board of Corrections is to monitor the activities of the Department
and its effectiveness in implementing the standard and goals of the Board. And I'm
getting — I'm setting here today and I've heard so many uncertawkbien it comes
to evaluation just to the subject of how we’re doing, how we are evaluated. | had
experience with the university where what we had to do was create an imgtrume
that the Board received that would tell us drop outs, arrests, spend — that would tell
us all kinds of things so that we had some kind of instrument. | think at some point
we have to have some kind of consistent measures...

MR. BRITTON: Indicators.

REV. PAIGE: Yeah, indicators, something that we can look at and first of allamwe c
develop it and then look at it and say okay, every time we come to a Board of
Corrections meeting, we want to see these things.

MRS. ALKSNE: You know, what we have at the public elementary school, which is
something like that, is a school improvement plan that happens at the beginning of the
year and we set five goals for the school, and how we’re going to try to meet them
who's going to be responsible for them, and then that stays blank and every six months
there’s an update. It's a simple instrument but it forces people to sit in a nolotalla

about what the goals are. When | first starting doing it, | thought, well, thibig fat,
bureaucratic waste of time. And over the years, | realize it actoalliges people’s
attention and provides some accountability and some lessons learned. Because the
good thing to do is set a goal that maybe you can’t meet but that you need to reach.

MR. BRITTON: And we have several systems in place. We have a stratagic pl
that's associated with our budgeting process...
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REV. PAIGE: That's it.
MRS. ALKSNE: Well, who knew?

MR. BRITTON: There are performance measures. | think the last count ldsaatw
least 24 performance measures. So certainly, that information is avait&bleeen on
Virginia Performs website, the state website, for several yearse'$taso an internal
strategic plan that Mr. Broughton can talk about. It's kind of a work plan...

MRS. ALKSNE: Right. That exactly it.
REV. PAIGE: That's it.

MR. BRITTON: We have performance indicators and targets in that. So that
information is available to you. And in addition, with the major initiatives like
evidence-based practices, the PREA initiative and what not, we certainly bgvessr
indicators with that. So | think we can meet your needs with some of that.

v MR. BLANK: Would someone mind emailing us a link to the Virginia Performs
and email us the internal strategic plan.

MR. BRITTON: Yeah. I'll get with Barb and we’ll make sure that happens.
MR. BLANK: That would be great.

REV. PAIGE: And see, | just want to say this and not prolong this, | know it may
sound as though we’re kind of picky, but if you don’t know what’s being measured,
what kind of goals, what kind of objectives, it's almost as if you're interrogating

people. When if we knew what the measure was, if in the package that you sent about
the meeting that you sent or even if you could just click it and see, then we — a lot of
these amateur questions would not be asked and it's important because you don’t want
to seem as though you’re questioning whether or not the staff is doing what they're
supposed to be doing, but if you don’t that those instruments or measure are in place
and how to access them, so that will help us solve number three.

MR. BRITTON: Yes, and those are excellent questions and will be happyyowget
touch with that information. And we will move on to Scott Richeson.

MR. SOCAS: Can I just ask you one question because | know just having gotten some
of your stuff, I know you’re very thoughtful on these things. What if, putting aside the
current strategic plan and some of the operational things which are super morta

you were to look across what you've seen either other systems doing or your
observations of the Department, what would you say is the one metric that we should
be thinking about in terms of measuring whether we’re achieving the mission or not
achieving the mission here.
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MR. BRITTON: Well, I think your outcome measures, certainly re-agrast re-
commitment. | think as our data system helps us learn more about ourselves,’sind that
what'’s going on right now, we have a new data system and for the first timetalglst

you, I'm looking at different numbers. | count it a different way. And so in feags;

we’ll be able to tell you a little about what program people were in. Couldn’t tell you
that previously. And so maybe in the future we will add to those outcome measures
indices looking at the first 30 days that somebody’s on the street. That'alcriinery
study you read will tell you that that the people that don’t get that place tanstay a

don’t get some kind of employment, perhaps aren’t seen enough, they’re the ones that
are going to come back, so those are the kinds of things in the future that we’d like to
do.

MR. SOCAS: Thank you.
Prison Behavior — PREA

MS. RICHESON: Good afternoon. My name is Scott Richeson, and I’'m Director of
Programs on the prison side of the house, and I'm here to talk to you about PREA. |
heard you had a presenter earlier from the Vera Institute that did talk &BAPP

MRS. ALKSNE: Just a teeny, weensy bit.

MS. RICHESON: Do you all know what PREA is. That it's a law that was enacted i
2003 by Congress. In this handout, there is actually some section of the law quoted so
you can see exactly how they define prison rape. It does cover about evatyasgx

or type of contact that you can think of, so everything is covered under PREA.
Consensual acts, non-consensual acts, anything related of a sexual natuee betwe
offenders and offenders and offenders and staff are covered. The goals of PREA are t
establish zero tolerance standard for prison rape; to make prison rape prevésyion a
priority; to develop and implement national standards; to make available a lot more
data, like you were just talking about, for the DOCs to collect that data; to set up
standard definitions for data so that across the nation, when they look at data, they can
determine if they're talking about like types of incidents; to protect the prisoner

rights, their & amendment rights, and to increase the efficiency and effectiveness of
expenditures.

MS. RICHESON: In this packet, if you want to look through it, I've included there ar
some quotes that have been setting case laws and that Congress has said that had to do
with the importance of why PREA should be implemented.

History

What | would like to do is take a little bit more specific time and talk to you about
PREA in the Department of Corrections. There is — the speaker this morning said that
there has been a commission, under the Department of Justice, who has been
developing standards that will be promulgated throughout the country and the DOCs,
the states, really, will be required to comply with PREA or they will lose fiberal
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funding. The standards, after they were developed, about six months ago went to the
U.S. Attorney General. The Attorney General has one year to look at them to consider
whether he will make them — actually issue them as requirements fortége dfghen

the commission was developing the standards, they heard from a lot of speakers, they
did a lot of research, they talked to a lot of victims. They did not talk to a lot of
Corrections people, so unfortunately, there are some standards that make ankx.of se
There are some other standards that are really high burden on our agency, yo | reall
wanted to take the little brief time | have today to make you aware of that.

Safety and Awareness: Training

If you look at this black and white sheet before you, the things that PREA reakyihe
with, in Virginia, we have an extremely — you probably know we have a very safe
prison system. For a long time we have operated with a zero-tolerarmefpoli

sexual assault, so this was not a new thing for us. We were well postured to comply
with that aspect of it, but it did help us raise awareness, both among offenders and all
the correctional staff, to really help focus on that more. PREA really pubsitien

on detecting sexual assaults, and we have always done really well onletatted.

We do well with reporting and we do well with investigating and prosecuting people
but this really puts the burden on everyone that works in the system to detect it, to go
out of your way to look into cells or wherever you are and make sure that there is
nothing going on. So that really heightened that. Increased awareness, Antltbny For
is our PREA trainer, he’s in the back corner, and he’s developed some really good
PREA curriculum that we give to staff. Staff and contractors and volunessise it,

at initial orientation to the department, in their basic skills, at in-setvéning that’s

done every other year, and our Deputy Director has mandated that at every staff
meeting within the prison system that PREA be discussed, to constantly remirel peopl
that we have this obligation.

MS. RICHESON: Also, increased awareness to inmates. All inmatesogmtha

training program. They receive a pamphlet. A hotline has been established, where
inmates can pick up a phone in their housing units and dial a special number that goes
directly to our Inspector General’'s Office, so they have a way of repaiftihgy feel

they have been — had a misconduct towards them, they can report it outside of the
prison. They don’t have to go through the prison chain of command, although they also
can report to anyone in a prison and it doesn’t have to be their direct supervisor. So
that's been a benefit.

Federal Grant

We did receive a federal PREA grant. John Britton’s unit applied for that.sla\Ba
million grant. That grant did pay for some of our training curriculum. It alsbfpai
increased surveillance equipment in the female prisons, so that has now beed.installe
We have implemented a screening process for inmates, before they ackiplac

double cell, to determine if they're suitable for a double cell. That weosll at

incidents of if the offender has formally been a victim of sexual assétitteyl seem
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vulnerable, for example. They have mental health issues or they're young, and we
compare them just to make sure that we aren’t putting them in a vulnerable situation.
When CORIS rolls out, we’ll actually have a side-by-side form where thengpuisit
officer will pull up the two inmates who will be housing together and make sure that
they are compatible. So we will be able to roll that out with CORIS. So we’re gpokin
forward to that. That will help.

As | said, we have always done really well in our system with trying to preteer

illicit behaviors because the correctional systems that seem to have hagnta®f

sexual problems in prisons have other problems. They have more gangs. They have
more violent behavior. They have more unrest. They have low staff morale, so when
you run your prison system safely, you're helping to prevent sexual assaultawd/e
mental health staff who identify and monitor inmates that have a history of sexual
abuse just to make sure we keep a close eye on them. Sexual aggressorkntat we
about, are identified and monitored, and we also try to track — there are some inmates
that tend to be more manipulative in that area and it’s kind of hard to put your finger on
but when we can identify those, for example, they’ll manipulate staff into relapsns

and we have tracked those as well.

MRS. ALKSNE: Once we have identified somebody, | see here aggressoredentif
and managed, have we prosecuted some of those people? How many prosecutions have
we done?

MS. RICHESON: | can'’t tell you how many prosecutions.
MRS. ALKSNE: Is it a lot?

MS. RICHESON: Of inmates that have. We prosecute whenever we careallys
up to the local prosecutor, but our Wardens always and our Inspectors always take the
case to the local prosecutor if they feel they can.

MRS. ALKSNE: We are pushing that.

MS. RICHESON: Yes, we are pushing that. And we also prosecute staff. Our
procedures are if we can identify staff who have had sexual misconduct tgtbe de
that we have that amount of evidence, we put the full force of the HR policies into
prosecution. And we have had a couple of incidents, thankfully not very many, but
where staff have been convicted of a felony.

MR. BLANK: Since you've started tracking, have you seen an increase.in the

MS. RICHESON: We have not. We really are just moving into tracking more, but we
have had a low rate. We have not seen an increase although there has been that
discussion that as we are more observant, then we might actually do better aneksour rat
might go up because you're discovering more that before might have been under the
carpet. So it's going to be difficult to really how do you determine success.
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MR. BLANK: It's very difficult. Especially even then -- even if youtatching it
more, the rates could be increasing but your monitoring is decreasing so your
population may have an increased tendency to do it but your vigilance in terms of
observing brings it down and keeps it at the same level. It's a hard statistic

MS. RICHESON: Itis. And that's — you were talking earlier about evalnatOf

course, that's why all evaluations are complicated, because there aaedifferent
variables that play into anything, really, that’s evaluated. But that's a gooid |8,

we can — a Warden who actually is doing a really good job in flushing it out might look
bad. But we are dealing with it to the full extent that we can. Yes, sir.

MR. WASHINGTON: Would you elaborate on you said you increased the surveillanc
cameras for women.

MS. RICHESON: We did feel it was more important — in terms of talking about some
things that we’re challenged with, | was going to talk more about sunaslla

equipment, but we do not have funding for the amount of sight supervision that PREA
wants us to have, but when we did get a little funding, which was this $1 million grant,
we thought it was a priority to put it in the female prisons. So the way the prigons a
designed, you all may know, it's pretty impossible to provide constant sight supervisi
to every inmate all the time. There are hallways, there are stairgusing units

where we have one officer to 90 inmates, they’re going to be roving around. So the
cameras are really back up for that. So that's why we focused on the fersaies pri

So we feel that we've plugged the essential holes in supervision there. Does that
answer your question?

REV. PAIGE: Not for me. Why female and not male?

MS. RICHESON: Well, the male facilities have cameras as well, bue@leifat we
wanted in particular at the female facilities to really make fwaevte have a higher
duty even to protect them. Because the women are sometimes more vulnerable to
sexual assault. That's where we have had more of our problems.

REV. PAIGE: From other women?

MS. RICHESON: Well, from other women and from staff.

REV. PAIGE: And from staff.

MS. RICHESON: Yeah. The couple of incidents that we have had that have been in
the paper have been with female inmates and staff. It can happen either gender but...

REV. PAIGE: Absolutely. But that's one of the problems of our culture.
MS. RICHESON: Right. That's true. And it does happen with the men. That is true.

MR. BLANK: Is there video monitoring of all square footage?



Board of Corrections Retreat
April 29, 2010
Page 69

MRS. ALKSNE: Not the bathrooms.
MR. LEININGER: No, not all square footage. High-traffic areas.

MS. RICHESON: Ask about how much video monitoring is in the prisons in terms of
square footage.

MR. BLANK: It's not the whole thing. There are places where you are blinthats
just a financial...

MR. LEININGER: It's a funding issue. If you talk to any Warden, they’'d haveya
on every square inch of that place.

MS. RICHESON: Let me get to the second page. We have a figure for you, a cost
figure. Unfortunately it always comes down to cost, doesn't it? All right, ijpishfng

out the way that PREA has really been helpful to us and we are well postured to
implement it. We do take -- sexual victims are transported to the local hpapdake

do the forensically correct medical exams are done there, the PERK kits, tiasefki
things. And then we talked about the professional protocols for investigations that our
Inspector General’s staff follows. And then we already talked about staff b
prosecuted.

PREA Burdens

MS. RICHESON: Okay, so if you turn over to the back, these are the ones that are
more burdensome to us where we feel that the commission, the national commission,
did not really understand what it's was like to run a correctional agency. There has
been a movement among the national correction director’s association as well as
individual states to compile all this information into one packet and send it to the U.S.
Attorney General so he understands what the huge impacts of this would be, because
we feel that some of these are ignorant. They are not things that cameeally
implemented realistically.

One of the problems is PREA prohibits cross-gender pat searches. Currentlyewe ha

a lot of female correctional officers that work in male facilitieswduld be very
burdensome for us if we have to have a rule that only posts that search inmates or have
contact with inmates were male for male and female for female. Thetltaistge have

-- and the other issue, too, is an HR perspective that that violates realbf ghiet-air

Labor Standards because one way in the prison system that you get promoted and
advance your career is working various posts and having various experiences, so that
would pretty much tell female correctional officers you can only work a towenout i

the ball field versus working in a housing unit, so we’re opposed to that. We estimated
that it would be $2.5 million were we to have to implement this requirement of PREA.

The next bullet is constant sight supervision that is required. If we were to have in our
dormitory facilities, like your Dillwyns and your Indian Creeks, constagtitsi
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supervision, this would cost us about another almost $5 million - $4.84 million. What
we currently have is one officer that’s in the control room that looks at two domsitori
and two housing units on either side and then we have one officer that roves back and
forth. So if we had to add those officers to make up that position, that would be that
amount of money.

Constant sight supervision required in celled facilities, like Buckinghams and
Greensvilles, if we were to do enough cameras and enough staff to take batgeibf t
would be almost $40 million. So, when we were talking about why we can’t do that
everywhere, that’'s what it would cost. And if you know how they're designed, you'd
constantly be having someone looking in every cell, and there’s no way you can do
that. PREA also requires a senior, full-time coordinator. That's less money kot just
make you aware that that would be a position that we would need to add to the
Department. About $85,000 a year, we estimated.

To continue the training that we’re doing would be about $750,000. That would
include training more of the contractors and the volunteers as they join us. PREA als
requires us to contract with outside victim advocates, so that the inmates cquld call
without going through us, could call a rape crisis center on the outside, and that policy-
wise has not been a way that we want to go because we do have mental staff and we
can provide our own counseling.

MRS. ALKSNE: Plus, it would be everybody’s favorite thing to do.

MS. RICHESON: Right, yeah, you learn that there’s a female on the othenend a
So, we’re not even sure policy-wise if we wanted to do that but if we did, that would
cost us about $250,000 to have contracts with all the prisons with all the local rape
crisis people.

One thing that PREA requires, too, is an audit by an outside contractor of each prison
every three years, and there are over 50 standards that we have to keep data on and that
the auditors would come in and look at, and then the Governor has to certify each of
these audits, that we are in total compliance with them, for us to continue to get our
federal money. So to have this outside auditor come in and re-audit what the ACA has
already done, is essentially a lot of what they’d be doing, we estimatediat cost

us about $250,000 a year — I'm sorry, $410,000 a year.

We mentioned the side-by-side inmate cell partner screening proceds wehice
going to go to, and we estimate that could be another $2 million a year for fhbattaf
are needed to actually monitor and make those decisions.

We do have — PREA does require that all, not just the prisons but community
corrections and all of our contractors, comply with these standards. So that means a
residential group home, like Jane was talking about with pre-release, shé jaé

have contracts to return inmates to the local jails, they all have to comply witSii

we expect any associated costs we have with them, any costs, tloéygeapass on

to us. So where they have to comply with PREA, we’re going to have to eat these
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costs. And we also anticipate that we will have to provide them with a lot of technical
training assistance, we would probably send Anthony out to train them to train the
trainer, so we figure that would be about $500,000 just for the training.

And then one thing that’s a biggie, too, the last thing that I'll mention, is increased
litigation. We said this would be about $5 million. This was just a guess. But one
thing PREA does is you may be aware now that the law requires inmatesitiab w

sue us have to exhaust administrative remedies. They have to go through theayrievanc
process. And PREA exempts that. So any inmate could immediately, | thinkdt's aft
two days, 48 hours, can automatically file a lawsuit, so that could have costs for the
Attorney General's Office as well as for us.

So there’s a good and a bad to PREA. So all this is being kind of battled out with the
U.S. Attorney General and we’re hoping that they will modify these tbgtrablems.
Because it is a really good law. Well, unfortunately, the way they hattemsiome of
this is overkill and it kind of shoots the law in the foot, but if they could keep it
reasonable for things that corrections can do, it has a great goal.

MR. SOCAS: These are what — what is being modified are the standards that have
been promulgated because of the law? This doesn’t require changing the law?

MS. RICHESON: Right. Exactly.

MR. SOCAS: It's just a revision to the standards, and the Attorney General can
that’s within their jurisdiction to do. Okay. So there’s hope that you might not have to
do this.

MS. RICHESON: There’s hope.

MRS. ALKSNE: The Attorney General is a very practical person.

MS. RICHESON: Good. That's good to hear. We are hopeful. Are there any other
questions? Thank you.

MRS. ALKSNE: Thank you.

MR. LEININGER: | see you have one other person in that category, that's Payl. He
Paul. You're up.

MRS. ALKSNE: Just so everybody knows, when we were trying to figure out this
retreat, Mr. Broughton is the one who said we’ll handle it, we’ll take carewéill set
it up, we’ll everything, so kudos to him.

MR. BROUGHTON: Well, I hope it’s all gone well so far.

MRS. ALKSNE: It's been great.
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s Attrition Rates Among Staff/Officers

MR. BROUGHTON: You had asked about attrition rates with staff, so | thought I'd

just give you a five-minute briefing on workforce information with the Depant of
Corrections. The first real slide has a graph there. The top line is theviRRh, is the
authorized position level, and it shows it from 2001 up until the present time, how it's
gone up and down. We’ve been on a real roller coaster ride with the cuts back in 2002
and 2003. Then we built new prisons at Pocahontas and Green Rock, so that’'s where
you see the increase there in fiscal year 2007 and 08, and then the last twe'fadls, w
had decreases of 725 FTE in 2008 and then another 450, basically, last fall. So, that’s
why it's gone up and down. The red line is our fill rate, so you can see thaddkedr
pretty constantly with our authorized position level. Our present APL is 12,369, and
we have 11,826 filled.

MR. SOCAS: Is that a budget gap — is that part of timing to try to make up for some
budget dollars or is that really we just can’t find the people to fill the spots.

MR. BROUGHTON: A large part is budget gap. We have to keep a certain number
vacant.

MR. BURRELL: Is that part of the closing of facilities?

MR. BROUGHTON: Well, some of the times — sometimes we hold positions when we
know we are going be closing something, so sometimes our lower fill rate is a
reflection of our own desire to keep more jobs open so that when we do close
something, we can place everybody, and we’ve been very, very successful again in
doing that any time we’ve had to close things. Last fall, we, with the 450 positions,
think we only actually laid off 18. We gave another group who wanted to leave
waivers, but for the most part, people wanted to stay with us if we had jobs.

MRS. ALKSNE: It's really an impressive statistic the way you duwssdled that.
Our Workforce

MR. BROUGHTON: We done good. We done good there. The next slide just |
thought you’'d be interested in sort of what our workforce looks like. As you can see,
corrections officers make up 65-75 of our 12,000 number, so they're over half of our
staff are just corrections officers. And they’re ten times more than xéenel of
positions, which is our probation officers, closely followed by our sergeants. So you
can see, we are heavily weighted in the security area, which you would think vee woul
be with the number of prisons we are operating.

Filled/Unfilled Security Positions
Just looking at corrections officers and security, | wanted to give yoreweeare.

This is March 31 data. We've got just about 92 percent of our corrections officers
filled with just over 8 percent vacant, and we’ve got totally in security, which is from
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corrections officers up through major, up through the security chief, we’ve got 92.5
percent of those positions filled. So that’s a little more than we’d like to havetvaca

but we're in the process of sort of re-going — one of the things that Mr. Jabelikes t

have is he wants as many corrections officers on board when the season gets hot so that
we’re ready for anything that happens at that point in time.

Male v. Female

Scott mentioned our number of female corrections officers. 1 just gave you ar overal
view of male versus female and how it's changed since 2002 to the present. Oar femal
staff has increased not quite 3 percent in the last eight years. This has beeinesntbng

for us to have more female staff. We do have a couple of male facilities whbeeve
almost or more female corrections officers as we have male conediificers. The

good side about that, and | think the Department can be proud of, is that for years we
have been a leader, | think, in letting females in — or females going inteomadinale

jobs, and that's a very positive thing.

Race Within the Department

When you look at race within the Department of Corrections from the last 10 iysars
been really very stable. Not big changes, very slight decrease in wipiteyess, a
very slight decrease in Afro-American employees and a very sliglgase in Hispanic
employees. Still a very small number of Hispanic employees, and | thinkgs we
forward, one of the things we’ll be doing is reaching out more and more to that
community to bring them in, so that's an additional resource for us to tap from a
manpower standpoint.

MR. SOCAS: Why is that partly attributable to people know folks in the syaitehao
the networks tend to build that way? I’'m not saying that in a negative way. | think
that’s just how life is.

MR. BROUGHTON: | think that is particularly true. And the more rural the,ates

more true that is, and we have looked at reaching out to Hispanics. We've made some
strides there but it's been slow. | think it's one of those things, as it gets moméntum
will keep building.

MRS. ALKSNE: This is a tad out of left field, but what percentage of the inmiaes a
by race. How does that match up and what percentage speaks Spanish as their first
language.

MR. BROUGHTON: | don’t have that but | can get that for you. But one of the things
we do know and we actually do some teaching of Spanish, but we also know it’s to our
advantage to get more Spanish-speaking employees to help us with that.

MRS. ALKSNE: Is that a growing population or stable, do you know that, off hand?

MR. LEININGER: Population by race?
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MR. PROFFITT: It's on page 12.

MR. BRITTON: We had 2.7 percent in 2009, and 56 percent African American in
2009 and 41 percent white.

MR. SOCAS: What was the Hispanic population?
MR. BRITTON: 2.7.

MRS. ALKSNE: But that could be — but that doesn’t break down by language, right? 1
mean it's 2.7 but that could be...

Age Within the Department

MR. BROUGHTON: | assume you could have Spanish, you could have whatever they
speak. The next slide is just to look at our age, and | was very heartened by this
because between 2002 and 2010, the average age has gone up about two and a half
years, so | figure I've only got 2 % years older in the last eight yeautsit iB

continuing to grow, and | think that’s a reflection of the baby boomers. So that’s the
top line is our average age of employees. The other two lines are the average of our
corrections officers and the average of our probation officers, and | peysiomdik
interesting that they're about the same, but you would think they would be younger
than our overall average age, because that's the beginning class for peopleicoming
but that’'s also been growing.

When you look at our age groups, there have been some changes in the last few years.
The 41-50 year old group is still about the same percentage it was in 2002. But the 21-
30 year old group has actually declined, and that's been made up in the 61-70 year
group. This thing is almost like a mirror when you look at it. And then the 31-40 has
declined, and that's been made up in the 51-60, so it just shows that the population of
our employees is getting older.

Longevity

| thought you would be interested in looking at how long people have been with us. So
this first, to the far left, is five years or less with the Department. Thdibkies the
VALORS employees, and that is basically your security staff in yotitutisns and

your probation and parole staff, up through Chiefs, in your community. And you can
see that over 45 percent of the VALORS staff has been here five yeass.oAld we

were talking with the Wardens and Superintendents about this last week. That means
we’ve got inexperienced staff, to a certain degree, out there and so thaetkiagmve

are very aware of but it’s...

MR. DECKER: Does that include probation officers?

MR. BROUGHTON: Yes.
MR. DECKER: They're the ones with 120 files when they should have 60.
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MR. BROUGHTON: Yes. You've been talking with Mr. Camache. So, the one thing

| do want to point out about this is the second group, there’s between 6and 9 years, so
that’s a four-year period rather than a five-year period, so that dip is not qbad ds

you have a five-year period in there, but it still — it goes down, so it’s just a huge
number of employees have been with us five years or less. So, that’s sort of a
background of what our workforce looks like.

Turnover Within the Department

This next slide shows turnover, and I've given your turnover for the years that ende
07, 08, 09 and then our year to date. And the good news for us is it has been steadily
decreasing. And we’ve gone from about 15 percent in 07 down to, year to date, down
to 9.31 overall for our employees.

MR. BURRELL: Probably because of the job market.
MR. BLANK: Is this per month?
MRS. ALKSNE: No, it’s year.

MR. BROUGHTON: The good news is the economy makes us an employer of choice
in more places. What we talked to about with the Wardens was that our challenge with
the economy is going to be when it turns around, hanging on to the employees that we
have. Our history has been if we can keep employees a year, then they'll stay,
particularly corrections officers. They'll stay a longer period of tirSe we've talked

a lot about engagement with our Wardens and Supervisors; how we can get our
employees engaged in what we do and engaged in employment so that theydl want t
stay with us when the opportunities are out there.

REV. PAIGE: | would imagine that the wars have had an impact on your staff, t

MR. BROUGHTON: The wars?

REV. PAIGE: Yes.

MR. BROUGHTON: We've had a number of folks that have been called up, and then

that creates another issue for us because you have to hold their jobs for them until they
come back, so you're creating some shortages there as well.

Succession Planning

Succession planning sort of goes along with attrition and | thought you’'d bestetr
in seeing what our future looks like as far as the potential there for rettem#ith
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our VALORS employees, again the Chiefs and the Deputy Chiefs, they only need 50
years of age and 25 years of service to retire with an unreduced retirérhentest of

us need 30 years and 50. So right now with our Executive Team, 53 percent of our
folks could leave with an unreduced retirement, so it’s a, as you can see, thergés a
potential here. The good news is that everybody doesn’t walk the minute they can.
And they're a lot of us in this room who are past that 30 and 50, of course | wouldn’t be
one of them, but it's the 50 part — because people are committed to the Department,
they’re committed to their jobs, and they stay longer than that. That is the good news
there. Butitis an issue for us.

We've recognized that for five or six years that we really want to gediirh of

succession planning, so one of the things we’ve done is establish a LEAD Council t
work with ACA to look at the management leadership competencies that you need to
take on leadership roles, to bring in ACA to do leadership training with our middle
managers so they'll be ready to step forward to go into senior managehenthese
positions are available. We continue to do training with our senior managers. We had
a senior management institute here last week for two and a half days. Broubbt in al
the Chiefs, brought in all the Wardens, Regional Managers, those sort of people and
talked a lot about how we can create a culture of accountability within theyaayshc

what that means as a leader. So we've done a lot. We've looked at our leadetship as
relates to first-line supervisors and bringing them all, within 30 days of tlogirghion

to a new supervisory role, bring them in and do a two-day thing just to get them
changed over from being line to being supervisors and understanding the importance of
listening and what the rules are and knowing things like that. So we really kemetta
really seriously.

Training

And then we do ongoing training with our employees. In-service is required through
DCJS for all of our security staff. We also do in-service with most eveyydsd gets
in-service every year or so. It's an ongoing development of an emplegaade if

you look at the Vision Statement, one of the things we say is we want the Department
to be a place to — where you develop and it’s satisfactory, and | think that's one of our
Goals. So, I'm open to questions.

MR. SOCAS: One thing on the retirement you might suggest to people is if you look at
the chart on where you guys are weak right now, it's in that 81 plus employee gategor
and you might set as a goal to fill that bucket.

MR. BROUGHTON: Well, some of us are working on getting there. It justtake
while.

MR. SOCAS: Get Mike signed up for that commitment.
MR. LEININGER: | would say John Jabe.

Changes to VRS Affecting New Hires
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MR. HALL-SIZEMORE: Paul, you might want to talk about and let the Board know
about the new changes in the VRS, particularly the contribution rate for newyesgplo
and what that might mean for the Department.

MR. BROUGHTON: You always hate to have multiple things out there that handle
some employees one way and some another. We’ve got that with our sick leave
program. We’'ve got a bunch of people under a traditional sick leave program.
Everybody else is under the Virginia Disability Program. And we’re now goihgve
the same thing with retirement where our current employees, their retirem
contribution that's made to VRS the state pays for that.

Come July, the state’s no longer going to pay for the employee’s contributionsly Mai
they’re going to have 5 percent of their wages go toward retirement. Wétls & big

hit. That’s stuff you don’t have in your pocket. That's stuff you can'’t take to the
grocery store and things like that. The thing that concerns me about it is noteonly ar
you going to have some people — they’re going to look at somebody else and say well
your take home is much better than mine even though we’re making the same salary
But it's going to put us in a weaker position in attracting employees. So | am
concerned about that. | understand the need to balance the budget but it doesn’t help
us. Our biggest competitors are the localities. They tend to pay more than we do,
particularly if they’re in an urban area, because they can take what the Exard

gives them and they can supplement it. So in Southwest Virginia, we're theyempl

of choice. In the Richmond area, we are not when it comes to our institutions or our
probation offices.

MR. PROFFITT: Paul, you're exactly right. Because | know the first y@as at the
regional jail in Orange, all of us paid our five percent. And then the followinglyear,
convinced the Board to go ahead and pick up this five percent. Of course, that’'s a net
dollar for dollar increase in the pocket, and you wouldn’t believe the lift in mordle tha
it had on all staff simply by the jail agreeing to pick up that five percent andsoey

right, from the inverse, | hear exactly what you're saying.

MR. BROUGHTON: It’s just going to be difficult to do. Anything else?

MRS. ALKSNE: Thank you.
REV. PAIGE: You done well.

MR. BLANK: Yes, thank you.

MR. PROFFITT: We are at Emerging Issues.
MRS. ALKSNE: We have technology and green.
MR. LEININGER: We are about on time.

MRS. ALKSNE: Love being on time.
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MR. LEININGER: Of course, we’re about to bite the bullet now with Rick.

MR. DAVIS: | did not make my copies in color and they’re back and front, so I'm
trying to be green here.

MRS. ALKSNE: Good for you.

Emerging Issues for DOC
% Technology

MR. DAVIS: He’s already hears this spiel. Well, good afternoon. My namelks Ri
Davis. I'm the Chief Technology Officer at the Virginia Department of @tioes. It

was interesting earlier talk about her passion in returning folks back to solchetye

to tell you my passion is technology. I'm a self-professed geek and dweebloVgis
being able to get out and talk about technology. | know it's not everybody’s thing but
it's something | certainly enjoy. | am so excited to be able to talk to yabailt a

major technology initiative at the Department of Corrections in VirgigdR(s.

Technology — Then and Now

Now, I've talked about being able to use technology let’'s see if | can do thiis Ligt

me tell you how our journey started. Back in the year 2004, 2005, we looked — we
really did take a hard look at ourselves at the Department of Corrections, and vee looke
at our applications that we used to manage offenders and what we found, quite
truthfully, it was not a pretty picture. We were using some pretty dismal appfhis at

the agency. We had two mainframe applications that had been used, literally one of
them, since 1978. And we had a number of other applications, as many as 20 of them,
that had sort of offender management information in it.

Now, when we looked at those systems, we found, in fact, that most of them were
antiquated. | mean, the youngest systems were between five and terid/eatis, o

again, OBCIS being the oldest at having been developed in 1978. The problem that we
saw, especially as a technology professional, was that the underlyinglogghn
infrastructure was archaic beyond belief. In fact, I'll give you a quieknple.

OBCIS was built on a database platform created by IBM back in the mid 1970s. Well,
they actually stopped supporting that database platform in the later 1990s. So we knew
we were going to have to move off of it and find a modern technology. And I'll tell

you with the workforce that DOC had in probation and parole, it wasn'’t feasible any
longer to be able to work off of a mainframe application so we had to find something

for the mobile workforce, something that would allow them to work on the system

away from the office. So DOC purchased Virginia CORIS from a company called X
wave that has recently been sold to another company called Abilis, and this product was
actually installed in two different states, in Maine and in New Hampshire.

MR. DAVIS: Now, we as an organization knew absolutely, undoubtedly that we had to
change. We had to change both from a technology perspective and also from a
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business process standpoint. What we were doing back in the 70s and 80s was not
going to work in the years 2000. So we knew in looking at those systems that they
were in the danger of collapsing. We knew that the underlying technology teds da

and it was no longer being supported. The absolute financial burden of maintaining
those systems, it was to a point where we couldn’t go back to DPB anymore and ask for
more money. And I'll give you an example.

MR. HALL-SIZEMORE: You did...

MR. DAVIS: Well, we did. We tried. VITA told us to continue to support those
mainframe applications was going to cost us $1 million a year in computer support
costs and obviously there was no appetite to be able to handle that kind of financial
expense.

The other big problem, because we had all this offender management data seall the
different systems, it wasn’t easy to get to. Whether it was Mr. Johnson or dfis. Sc

they needed data. Sometimes, literally, they had to log into this system hereldtad t
into this system over here, or they had to log into this. I'll give you a quick example.
Community Corrections, they use VACCIS for all their management of offe tiaizt

were out in community. Well, they had their own set of numbers and their own set of
information there. Well, if that individual had just come from an institution, you had to
log into that system over there. You had to log into OBCIS to get that data, and that
same individual had to be entered into VACCIS. And sometimes, you know we do
have folks that re-offend, they come back in and all that data had to be re-entered in all
these systems again. We knew that was no way to run an organization. And sometimes
we would get requests, whether it came from the Secretary’s Officeptrer®dr’s

Office or the legislature for offender data, and my group, to get involved with that

we'd have to pull that data from all those systems and try to make some sensi& out of

It was very difficult.

MR. DAVIS: And finally, with all of these different systems, and in a mirate

going to talk about Microsoft Access, folks out in the field were using Accedsaa

when new policies and procedures came down, it was very hard to get everybody to do
things the same way because everybody was using different systems. §his wa

picture of what then looked like. That's what the picture looked like not too long ago.
The two mainframe applications and all the supporting applications underneath of
them, and then | put in red there the Microsoft Access databases. Everyamstituti

every District Office had their own Access databases, and the problerallof this,

they were individual silos. Nothing talked to each other. Nothing. If you needed to get
data out of one system, you had to get it and you had to aggregate it into something
else.

That's what the picture looked like. Well, I'm excited to show this picture today.
Because this is today. This is now. The Department of Corrections is finally on a
single offender-management system. A system that can be used by other Retylic Sa
agencies, a system that we can link into, when we’re asked by the Federal Gavernme
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that we could get that data to them, some of our service providers and local jails and
other folks that we deal with.

How We Did It

So let’s talk about how we accomplished this. Back in 2005, the project began and we
started working on — well, first decision was made was who to bring up first, apd Gar
Bass is in the room and | am forever indebted to Court & Legal and Gary Bassgbecaus
he volunteered to go first. We probably took the most difficult component of offender
management in sentence calculation and we brought that up first. A lot of states have
been calling us and asking us why did we go that route. And we decided to take the
most difficult first. And Gary and | laugh all the time, because | alwaythsa Gary

just started speaking to me lately. It was a difficult, difficult protessing that up.

So we did that in 2005 — 2006. In 2008, we brought up all of probation and parole onto
Virginia CORIS, and we finished out that implementation in 2009 when we also
brought up the Virginia Parole Board. We have the responsibility to provide system

for them and so we were able to retire their legacy application and bring thenmdp. A
finally in February this year, we got every institution on Virginia COR$8.the first

time ever, it's one agency and one system.

Compared to the Rest

Now looking across the entire United States, | want to be able to say thatlvee're
largest state and we’re still trying to work out the numbers and all, wedeli¢his

point we are absolutely one of the absolute largest states in this country totheve a
integrated offender management system. And you know through this process we’'ve
been able to retire 11 of those legacy systems, including those mainframe apylicati
that we’'ve got, and all those Access databases out there that did offender neartagem
I've got today 4,000 active users on the system. I'm not just talking about putting
accounts out there. I'm talking real, live folks who actually log in and use ttesys
every day. I've got numerous Public Safety agencies on there, including the State
Police and the Attorney General’'s Office, and now that we've got a rdahgykve

been able to integrate. You know, we talk a lot about interoperability and integration,
well, we're finally able to do that. And I've got some examples for you.

MR. DAVIS: First of all, with arrest notifications. In the old days when dmwdg

was arrested and the State Police got that data, they would send it to us orferpaper

it would come to DOC headquarters, we would get the information and we would email
the District Office so that they could tell the officer, you know, that sodhehad been
arrested. Well, now, and these are real, live stories, somebody will ggédrirethe
evening. We get a file about midnight from the Virginia State Police. We dowmjoad i
it's all done systematically into the system, the officers come in at 7@ imorning,

oh, look at that, Rick Davis has been arrested. And then that way they can follow up
with the case on there. Having that interoperability is critical to todaykcmafety.

Now [I'll tell you something else. Yes, ma’am, I'm sorry?
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MRS. ALKSNE: On this integration issue. We had a presentation before the Board
two months ago of the guy who runs all of the inmate workforce, and one of the things
he talked about was how difficult it was to find different people who knew different
jobs. And Jonathan said, how do you find people? And he said, oh, | put up flyers.
What's up with that, flyers? And we said to him, well, do we not know that somewhere
in the system? Does the new system, will it punch out for him because of the intake
information, this guy already knows how to do x, y and z, and that's an option. Is the
system that integrated?

MR. DAVIS: Right, | mean we’ve got — the system right now, we can captualijte
any kind of data element that we want. We were talking about earlier abvet go¢’
some additional phases that are left to input, I'll show you that in a second, some of
that, some of that will be in upcoming phases that we’'re talking about.

MRS. ALKSNE: It's coming.
MR. DAVIS: ltis all coming.
MRS. ALKSNE: We’'re not going for flyers...

MR. SOCAS: ...But when you arrest someone, you may not ask them if they're a
bricklayer or whatever.

MRS. ALKSNE: No, but when they come into the system for a five-year peood, y
would.

MR. SOCAS: But still, how would you know that? When | get arrested, how do they
know if | can paint?

MRS. ALKSNE: You don't...
MR. DAVIS: During intake, that's when you record that information.

MR. SOCAS: | guess | don’'t see where you would record that. You could cgrtainl
ask any question you want, but today, that wouldn’t seem to me that would be data that
would be being recorded.

MRS. ALKSNE: Why wouldn't they? Because we're trying to get this wodd@nd
we don't have it and we’re classifying people, you would think in the process of
classification you would ask have you had a job before? | mean, that'stalf par
figuring out where people fit in the system.

MR. DAVIS: Scott, do you know whether or not that’s in the next release, if they're
including that information...

REV. PAIGE: During classification...
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MR. DAVIS: In the classification module. | would think so. That’s our next phase of
it.

REV. PAIGE: And education. It should be updated. Like, for instance, we were
looking for a GED the other day.

MR. BASS: When they come into our reception system, we ask that data, but we
haven’t been able to input it into our database before, so it’s in the file somewhere so
we have no way of retrieving it unless you go through.

MRS. ALKSNE: Right, but once this happens...

MR. BASS: This will fix that. When we go through the classification proeess
gather all that data and it will be in the database.

MR. DAVIS: I've got another example here. I've got here the log notes. The way
probation and parole used to work was that folks had log notes; | went out and | saw an
offender out in his job. | would write it down maybe in a notebook somewhere or |
might put it in a Microsoft Word or Excel file or maybe an Access databasayiye

even a file folder. Well, those are unsearchable means to be able to get to that data
Well, literally in ten months in Virginia CORIS we have captured 1.8 milliomiatgs

on offenders. Never did we ever think there was that much activity that was going on.
And in fact, over a period of time, we’re going to find this will probably grow even

more and more.

Remote Access

You know, we talked about the fact that we’ve got this mobile workforce in probation
and parole. They're out in the field, they're working with the offenders out there.
They’ve got to be able to access Virginia CORIS. They've got to be ahikeiotieese

log notes. We have a mechanism, a secured mechanism, which allows them to access
CORIS from anywhere, anywhere in the world. And the best part of this is ttemsys

is up 99 percent of the time. The only time the system comes down is when we do
software upgrades. With the legacy systems, the mainframe, they wergdifly

hours a day. That's pretty great.

Lessons Learned

You know, never put — any time you put in a system, you always learn something out of
the process. And we'’ve learned a lot of stuff at DOC about putting in systemsof Firs

all, change is hard. Anybody in here in the past year get a new cell phone?tdou ge
new cell phone, you know what you go through. Could even be a DVD player at home.
You get something new, a piece of technology, and it's always different. Aleals
different. It's just a different way of using it. Well, imagine using aeysor over 30

years. Imagine what some of our users had to go through. Change is very, very hard.
And truthfully, not everybody wants to change. We had to ensure that folks had very,
very good computer skills. In some cases, we might have thought they had some better
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skills than what they did. So we had to work with them on their computer skills. We
had to train, we had to train, we had to train. We always say this. It's kind of our
mantra. We can't train people enough on CORIS.

Another point there, we had to have some champions at each one of the institutions and
each District Office, to help champion Virginia CORIS. We call them our point

persons. We think that actually worked pretty good. We asked the field repeatedly to
be patient. Be patient with the system, understand there’s going to be bugs, and on our
side, we had to be responsive. The technology people had to be responsive to the field.
When they found problems, we had to get those problems fixed. That’'s why | said fix
the bugs.

And finally, | can’t say enough good stuff about the people in the back of the room.
Because | tell you, our Executive Management Team, all the people in the back of the
room. | know there was days that Mike and some of the other folks probably wanted to
kick some of us out the door. But you know they were behind us 100 percent. And
when you put in a new system, you've got to have people behind you to stand firm.

Just to end here. Our journey with Virginia CORIS, it's not over. We’ve got three
releases left this year to complete that will finish out the systemhéstystem doesn’t
end at that point. We are going to continue to grow Virginia CORIS. We've got
already 125 system modifications that institutions as well as probation ane parol
would like to see made to the system. So we see this growing out. We see more
involvement with Public Safety agencies and in fact, we're partnerithgRGE to get
some features put in the system. So, we're excited about the journey that wefré on, a
we look forward to enhancing it over time. Any questions? Yes?

MR. BLANK: One guestion that came up this morning -- one of our duties we were
discussing was our review and commenting on the budget, and one question was timing
and how do we get that information. As you can see, I've got a stack of paper that
killed a bunch of trees today. | don’t know if you-all have utilized it. In my world we

use e-rooms all the time, where you have a centralized place, you could haler,a fol

just like a file-folder cabinet, call it budget information, you pop it in thereséire

for just the Board to go in there, and it would be our responsibility, but it would be
somebody else’s responsibility to at least populate that, but if theytnegyétat

information and could pop it in there, does the system have the capacity to do it. Is it
something that would overburden you. Is it something that we could possibly utilize.

MR. DAVIS: Well, we use something — have you heard of SharePoint?
MR. BLANK: Yes.

MR. DAVIS: We use SharePoint for something similar to that. For the sharing of
documents. In fact, all of CORIS’ project documents and the things we share out in the
field, we use SharePoint to be able to do that. A database of information, it's just tha
It's not really document management. And so, that's why we use other tools like
SharePoint to do what you're talking about.
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MR. BLANK: And I haven't used SharePoint a lot. With SharePoint, can you secure it
to a certain subset of people.

MR. DAVIS: Oh, absolutely. You can set up groups and individuals that go into that
group and then you provide the appropriate rights to it. You know, some people might
be able to just look at it. Some people can add documents.

MRS. WOODHOUSE: What about outside people.

MR. DAVIS: You can grant outside people. The problem with that is they have to be
able to get inside your network to do it, and so it’s a little more challenging...

MRS. WOODHOUSE: And that’s the challenge here, because they’'re not DOC
employees. They don’t have access to our system.

MR. DAVIS: Any of that can be done. It just has to be set up and appropriately
handled.

MR. BLANK: And then, | guess, within SharePoint because I've not used it that ofte
but you can — my recollection is you do a group, and then you can do it almost you're
your regular manual file cabinet, you could have Board Minutes...

MR. DAVIS: Absolutely. That's what we do for this project. We have status meeting
updates, minutes from it, | mean we have all the different folders and thenigre ass
project team members to it. And then what we want the point people to have access to,
we have certain folders for them as well, so that's how we ended up having SharePoint
to do it. So the system doesn’t really do that. We use SharePoint to do that.

v" MR. BLANK: Can | burden you or someone to at least investigate how we,
because we're outside, can do that for the purpose of helping us with data
management. For example, while | appreciated all this paper and | like litaaing
front of me, having this on a website that then I could go back to would be very,
very helpful.

MR. DAVIS: Absolutely. Absolutely. Because in theory, we should have just had a

site for you all to be able to get to and just shown them to you on there. So, absolutely.

Anything else? Thank you all for having me today.

MR. BLANK: Thank you.

MRS. ALKSNE: Thank you.

MR. LEININGER: Next would be Mr. Davis’ best friend, Mr. Gary Bass.

MR. BASS: Well, | think most of my stuff was covered earlier.
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MR. LEININGER: Out of state inmates.
% Housing Non-State Prisoners

MR. BASS: | was on the agenda a couple of times, mostly talking about the jails and
the jail back up, and you've really heard most everything you probably want to hear
about that. One point | wanted to make though when you're talking about the need to
know what the jail's capacity is, other than their rated capacity, if you ha96-bed

jail that was built some years ago and they’'ve got 600 inmates in it, you knoie they
way over capacity. I've got a whole series of 500-bed facilities that nowdaaee
inmates, but now we’ve changed the capacity to 1200, so if I've only got 1196, the
Director is giving me a hard time because I've got vacant beds, and so we dioea nee
level playing field for that. Because we just count them differently. When weppaut
bed, we count it, we put it on the count and that is our new capacity.

% Relationship With Sheriffs and Jails

MR. BASS: We have a good relationship. It's not what you read in the paperlat all.
you listen to the news. We get along great with the jails. We talk to themantgg

We support them regularly. Now, our population is backed up over 4,000 as the
Director said. And some jails that hits harder than others, because sonre jaitz@
crowded. There are jails that are not crowded. | mean, I've recently lsashjgng

I've got all these vacant beds, you've got to help me out, and I've been sending them
inmates. Now, they're starting to pull back now with the change in funding. When
they were getting — one thing that wasn’t mentioned about the change in the budget.
Up until the end of June, | had 500 what'’s called jail contract beds funded. For many
years we've had those. They were funded at $28 a day, which is twice as much as the
going rate for state responsible beds at $14 a day. They were taken out of this
upcoming budget. So I'm losing those 500 beds, and the jail is losing them because
they utilize these beds — a lot of times they had offenders they needed to keepedr wa
to keep for various reasons, and we could keep them in that jail and it would save me
from having to bring them into the Department and it gave them some additional
funding to keep them. So that’s going to hurt us to a great extent. Also, the general
funding is going from $14 to $12 a day, so that's making them less willing to work with
us on holding offenders. But up until now, | don’t know if it will change, jails have
actually been asking for offenders. | average about 1100 requests per yeatheher

ask to hold state-responsible offenders that we have on the intake list. So about 1100 a
year. And mostly for work release. They put most of them on work release. They put
some on home electronic incarceration or HEM — home electronic monitoring. Others
are cooks, bakers, most of them are guys that we would prefer to bring in. The good
inmates. That's the ones we want. Nobody wants the bad inmates but everybody wants
to good ones. But at any rate, we try to work with the jails when they requespto kee
those, we almost always approve them.

I’'m not able to bring in the 4000 inmates that are out of compliance. | don’t have the
bed space to do that, but when they have a particular problem and they call and say this
guy has mental health issues or medical issues or behavioral issues or, you ksow, he’
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related to my chief of security and you’ve got to get him out of the jail, we do that. We
always bring them in and they’re very grateful for that. So we have ayoedy

working relationship. | was just telling the Director a story about sesgetalking to a

jail superintendent. He had an offender that he wrote me and said | know he’s not out
of compliance yet, he just got convicted, he’s only got a year and a half, but he has a
blood disorder that's going to cost $25,000 a month for the medication. $25,000 a
month blood disorder. And he said my budget just can’t stand that. Can you help me
out. You've got to help me out. He won’t go out of compliance, now, for some
months. And so | looked at it and | can help him out. | could bring him in. We’ve got
the court order. He’s not yet out of compliance but once we get the court order, we
have authority to bring them in. 1 don’t want to pay the $25,000 a month either but we
certainly can afford to absorb that better than one jail but still it's a burden. But
looked at this guy and | said what is he in for. He had never had a prior conviction.
He’s in for shoplifting. A year and a half.

MRS. ALKSNE: With no priors?

MR. BASS: Had no priors. Iran a VCIN. He had no priors. | don’t know how much
trouble he'd been in all his life and who — he made some judge mad but | don’t know
what he shoplifted, but he’d never had a prior. | said, why don’t we put him out on
home electronic incarceration and the Superintendent said, well, you know, that was
discussed in court but the judge didn’t recommend it. And | said well, the judge
doesn’t have to recommend it. And he said let’'s do it. So | sent him a letter yesterday
approving him, but now | can’'t approve home electronic incarceration. Under the law,
only the jails can do that. That's something | wish we could change. The DOC has no
authority over HEM. We can approve work release for state-responsible inmates but
not home electronic incarceration.

MR. BLANK: Why, because we don’t control the monitoring unit?

MR. BASS: They —it's just the law says — the law that creates homeoelectr
incarceration says that a sheriff or jail administrator has the authmagsign any
offender who is sentenced to the jail or who is serving his sentence in the jail to home
electronic incarceration. It doesn’t mention DOC. The law is silent on DOC, s® we’
not included.

MRS. ALKSNE: Did they change the law on electronic monitoring for good timnse t
year?

MR. BASS: |don’t think it passed. It came up. It was discussed. It got tathauk,
didn’t it, Dick? And that was so that they would earn good time while they were out
there.

MRS. ALKSNE: Right.

MR. BASS: But it's my understanding it didn’t pass.
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MR. HALL-SIZEMORE: That was a Senate provision that didn’t survive in
conference.

MR. BASS: But now what the law says though is the Sheriff can do it if he’s serving
his sentence in the jail, so what | can do is assign him to the jail and then thahgives
Sheriff, even though he’s a state-responsible offender, once | assign him ih therja
the Sheriff or the regional jail administrator has the authority. Most of ther ldan’

to do it without the judge’s approval.

MRS. ALKSNE: | bet.

MR. BASS: But they'll do it with my approval, because we put out on work release all
day long, you know, they look to us. And the law says that we can approve work
release. But at any rate, for this particular guy, | really think H&Ee — and he gets
Medicaid. Right now he has his medication. He gets it through Medicaid. So that’'s
what we did for him. Yes, sir, you had a question.

REV. PAIGE: Again, this word promulgate has got me. Say you wanted to change
that regulation regarding the home electronic device, how would that process go from
you — what would your first move be?

MR. LEININGER: It's not a regulation. It's a statute. You’d have to go to the
legislature to get that done.

MR. BASS: You have to change the law.

REV. PAIGE: Okay, how would the process go?

MR. LEININGER: Well, all I can talk about is how we would originate it.

REV. PAIGE: How would you move this?

MR. LEININGER: Generally, | get a call around August from the Saryes Office
asking if there’s any legislation that the Department wants to propose. aneyow
know what it is, obviously. So we’d send it down there and around about November
I'd hear whether or not the Governor has agreed to go forward with it.

REV. PAIGE: At what point does the Board of Corrections be a part of that process

MR. LEININGER: The Board has never been a part of that process. It's the
Governor’s process.

REV. PAIGE: The Governor’'s process? What does promulgate mean?
MR. LEININGER: Well promulgate means to develop or institute.

MR. BASS: Talking about the Board'’s role I think is what he...
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REV. PAIGE: That's what I'm trying to understand. You don’t need a Board if you
are going directly to the legislature.
MR. LEININGER: No, we don't.

REV. PAIGE: Before you first come here and say, here are the thingsethednt to
go forward.

MR. LEININGER: We don't go directly to the legislature. One of the biggssbles |
have trying to tell the people that | work with. We’re not an independent operator. We
do what the Governor tells us to do. We only support what the Governor says to
support.

REV. PAIGE: Okay, and so what the Code says here is that the Board is supposed to
offer the advice to the Governor. | don’t have a problem with the policy, I'm just
saying the procedure. That's my concern. So, if we want to build us two new prisons
and we want to put everybody out with a noose around everybody’s neck 12 hours a
day, | thought that it should be a thing where we come in this room first and discuss
what it is that the staff has developed that it wants to go forth with and the knowledge
would come in this room first.

MR. LEININGER: | guess I'm getting back to the legislative proctes’s the
Governor’s process. He writes the rules as to how we’re going to participate, a
generally anything we propose is embargoed until such time as he has rendered
judgment.

MR. BLANK: Doesn’t he ask for the Department’s advice, Department ask®ir
advice on what the needs are?

MR. LEININGER: Not necessarily.

MR. BLANK: Almost every Department/Secretary has the ability v@ gaput from
below up.

MR. LEININGER: Well, certainly the ability is there. We are readyling and able
to provide that but it's not all the time sought out.

REV. PAIGE: Well, | know you have to deal with the reality of your situatiom I
just trying to understand what the Code says and the process that we're fobhowing
the process that we're following is against the law.

MR. BLANK: | don't think it's against the law.

REV. PAIGE: Of course itis. It wouldn’t be in the Code.

MR. BLANK: [ think we have the ability to say we’d like “x” to be done and whether
or not the Governor wants us...
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REV. PAIGE: It's policy. And, of course, | wouldn’t expect to know what policies

they meet on. How they operate the screens or kitchens in the facilities, but | would
think that at some point in our calendar year that somebody ought to say , weliehere a
the things that we are setting out to do. And at some point, the Board ought to say
something. If not, why are we here?

MR. BLANK: | don't disagree with your...

REV. PAIGE: And I'm not saying this to attack any individual, but I'm justrsgwyhat
when you put — when you bring a representative of the Attorney General in here and
you put before me what you say my duties and responsibilities are, and then you give
me a process that does not reflect those policies, regardless to what the ®ld boy’
network used to do, this is the way you say it's supposed to be done. This is how the
legislature of Virginia said it's supposed to be done. Obviously I'm not a political
appointee so it doesn’t matter to me whether | be on here next year or not. We're not
going by the rule.

MRS. WOODHOUSE: That portion of the Code under the powers and duties of the
Board, number 6, to make adopt, promulgate such rules and regulations, has always
been directed toward the Board Standards. The Regulations for Human Subject
Research, all of those things | told you are on the Regulatory Town Hall, that has

always been what that referred to, and the Board does do that, and the changes do come
to the Board for that. The Construction Standards...

REV. PAIGE: But unfortunately, my problem is what he gives me does saythat. |
does not limit it to that.

MRS. ALKSNE: It does make sense that if we're going to promulgate -- wdieg w
saying to the Governor’s Office is we think we ought to have — we need the following
laws passed. We're suggesting the following laws. Those ought to come to the Board
for comment before they go to the Governor. Is that wrong?

MR. LEININGER: | can appreciate that. The problem is that, again, we @atet
our own rules relative to that.

REV. PAIGE: somebody is writing them.
MR. BLANK: But you guys — you all are giving comments up the chain.

MRS. ALKSNE: If you give it to the Governor, why wouldn’t you bring it to ug®rs
Reverend, is that your...

REV. PAIGE: Yes, that's my point.
MR. LEININGER: Because as we develop it, we are instructed not to share it.

MR. BLANK: Who's instructing you that?
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MR. LEININGER: Generally the rules are released by DPB butréheyi’'m sure
they're done...

REV. PAIGE: We're not putting you on the spot. I'm just saying...

MR. LEININGER: Oh, | understand. Most people don’t understand the process.
MR. BLANK: Who's instructing you not to share with us?

MR. LEININGER: | get a package...

MR. PROFFITT: Take the"s Mike.

MR. LEININGER: | get a package every year from DPB. Here’'s Wwae going to
format it. Here’s how it is. Stamp everything Governor's Working Papers. Don't
share it with anybody.

MR. PROFFITT: Gary, if | was that jail superintendent with whom you receptike,
because | did it 41 times successfully, | got in touch with my local delegate, and of
course being a regional jail, and or state senators, and pitched them whaht thoug
would be a good idea to amend an existing code or here’s a brand-new code but it's
from a user, a practitioner standpoint, and | always felt when | wrote changfeset

code, | wanted it so that an average person could pick it up and read it and know what it
says and it says what it means without saying that code implies this. | Ateilt want

to know if it implies anything. If | was that regional jail superintendetetr alking

with you, | was a lot less encumbered, | think, than we potentially are, bécaoigkl

go straight to my delegate, I'd go straight to my state senator, and I'eésaif Is.

Take a look at it. Now here’s why | want this law on the books or this is why | would
like this law amended and changed, but if | was that regional jail superinteatier

talking with you, | would be meeting with my delegate saying | just hacXpusrience

with the Department. | think this is a good idea. Here is why it's a good idea now. |
don’t speak for the Department, but I've just had interaction with the Departsoent

let’s get this thing doing. And once | found a patron, and God bless John J. Butch
Davies of Culpeper because he did 40 of them. And | think Paul Harris did one. |
forgot which one Ed Houck did but anyhow, that’'s how | approached that and it was a
lot — all I would do is discuss it with my jail board chairman and he’s say, sounds like a
good idea to me. Go for it.

MR. SOCAS: And that sounds like that's exactly the right way to handle those
situations. | think let’s just take a different — there may be a differard thait comes

up where it might be helpful to have a Board discussion. It seems to me, again, this is
an easy thing to do to the extent that a couple of these things have bubbled up an in
your view, Mike, these are things that make sense to recommend to the Governor. At
one of the Board meetings, carve out 15 minutes or 30 minutes or whatever it is, and
say, hey guys, over the course of the year, here are five things thabhaeep. Let's
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brief everybody on what they are. It gives people a chance to ask quedtigeis. itl
in the record. It's an easy...

MRS. ALKSNE: There might be two different types of things. One is what the
Governor says to you, | think this is what DOC should have, and that's embargoed.
And | get that. And then there might be a serious of things the DOC says and tthe Boar
says we want these things and then we could talk about those things.

MR. LEININGER: Absolutely.

MRS. ALKSNE: And those could go up the other way. There’s not just one way.
MR. LEININGER: They will all go back to the Governor.

MRS. ALKSNE: Right. They would go Board, you, up.

MR. BURRELL: Well, number five on our duties says that. And to my knowledge, |
don’t think the Chairman has ever gone to meet with the Governor to advise on
anything...

MR. SOCAS: We haven't. That's something — | mean, look, it would be great after
we finish all of these presentations, let's have a discussion amongst ourselves about
what thoughts everyone has to do.

MRS. ALKSNE: This might be something we talk about.
REV. PAIGE: This was just a test run.
MR. BASS: |didn’t mean to stir anything up. One last point.

MR. BLANK: For us, if you say | can’t understand why | don’t have this ab#gitgl

I’'m thinking why in the hell doesn’t he have this ability, why isn’t that somettiiag

we discuss, not today but don’t we say that’s a legislative piece that we should ask our
director, whomever, isn’t that something that we should be promulgating as a rule
because not only is our staff saying they'd like it, but, hell, it seems like a goeitly

idea.

REV. PAIGE: Because you don’t want to end up in a situation where maybe people
start picking up the phone to your senate finance committee and saying well, you know,
that budget that you're looking at, that budget didn’t come before the state Board o
Corrections. It didn't come before the state Board of Corrections. We have mot see
anything that you're looking at.

MR. BLANK: Sorry, get us back on track.

MRS. ALKSNE: All right, | want you back on track because we’re going to fitish t
at four.
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MR. BASS: Let me touch on just one last issue that came up earlier and it was about
there are some jails that are overcrowded and some not so overcrowded. We have done
some moving around from jail to jail, and we’ve done some of that. That'’s a little bit
delicate. We don’t normally tell jails we’re going to move some inmates fnather

jail to your jail. But those jails that we know have vacant beds, we have been doing

that over the past year and a half or so, and so we’re doing that.

MRS. ALKSNE: I know, but jails like Rappahannock are bordering on legendary they
have many people sleeping on the floor, right?

MR. BASS: |don’t know about anybody on the floor. I've not seen anyone on the
floor but they very well may. A lot of jails are overcrowded. Weekendenssaaly

on the floor. Every jail gets a certain number of weekenders. A lot of them are moving
out of Rappahannock. Yes, we’re moving some from Rappahannock to jails that have
beds. We've done some of that. It's getting less easy to do now that the funding has
been reduced because the jails are sort of not as willing to take them asrihey we
before. But, anyway, that’'s what | can say about our relationship with the jads. A
there any questions.

MRS. ALKSNE: Could we do like — maybe we’re just going to have to table non-state
prisoners for today because otherwise we’re not going to get to green, andied wa
to...

MR. BASS: | could give it to you real quick.
MR. LEININGER: Gary Bass doing something quick?
Housing Non-State Prisoners

MR. BASS: We've got 1000 from Pennsylvania. The last group comes in today. The
last group comes in today, hopefully is there — hopefully is almost there, andlthat wi

fill up Green Rock with 1000 out of staters. And in addition to that, we've only got two
from Hawaii and a small group from the Virgin Islands. We're not into it aasige

have been in the past, but the majority of them are those 1000 Green Rock
Pennsylvania inmates. And as we talked earlier, we're getting the reivenuthat.

We offset those beds with 1100 others, the 800 at St. Brides that we opened and the 300
that Wyoming went back.

MRS. ALKSNE: And the ICE prisoners are just too much work to take because they
have so many strings attached.

MR. LEININGER: The problem with ICE is it depends on who you're talking to as to
what they want. There was never a target that says okay, this is what we’re fooking
Some of them liked fences, some don't like fences. Some of them wanted towers
manned, some didn’t want towers manned. Air conditioning was okay. Not air
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conditioning. Really, depending on who the ICE person was that day, that's what they
were looking for.

MR. BASS: We met with them three times and they never got serious about it.

v" MR. SOCAS: The question may — and | think we should take up the count and the
overcrowding and the count at the next meeting. | think that'd be a great topic.
And one of the questions I'd be interested in is how we take these out of state
prisoners when everything we hear is we’re overcapacity in all theseRaitdet’s
take that up next time — next meeting.

Green

MR. YOUNG: Hi, folks. My name is Tom Young and I'm the last person on your
agenda.

MRS. ALKSNE: Thank you for waiting.

MR. YOUNG: Sure. Glad to be here. Kim has designated me as the agency green
person, and | could talk til July. We also have Brooks Ballard. She’s a nationwide
code expert so she could talk about green quite a bit. This has been a long day, so we
will have about 10 minutes to give you a very basic idea of how | see green, and then
you can provide some feedback. Is that okay?

The first disclaimer, what I'm going to tell you is my idea of whategris. The

Department of Corrections does a lot of so-called green things. I'm not ablateo r

my experience directly to jails, but you may be able to do that in your own mirgbas |
through the presentation. What I'll tell you is what we’re required to do; how those
requirements are developed. Talk about some disadvantages and advantages of green
and then an overall interpretation of what green is.

So we started out, years ago, we talked about energy conservation and that idea was
replaced by green. Green is now sustainability meaning you look at firsy@mosbok

at cost of the resources to be renewed, so | live in a frame house, cut down a tree to
build my frame house, the economic life of that house is 50 years so hopefully there
another tree to cut down in 50 years. The maintenance costs, the daily enerine cost
disposal cost. We don’t build things out of material that's very hazardous because it's
expensive to dispose of. And then the environmental costs, so everything we do has an
impact. If we go into a site and we disturb it, we interrupt the natural processes. W
may reduce the flora and fauna in the area, so we try to avoid that to the extent.possible

All right, some definitions. Back when | first started in the 80s, we did something
called life-cycle analysis and this gave broad flexibility to somebé&dyhe. We'd

say, oh, we’ve got the need to build this building and we’ll look at each system and
decide what system fits this application that would be lowest cost for the wbaié |
this building. And the owner might say well, | need this facility really bad, afsadot
of utility need, but I can’t front the cost so I'm willing to pay more for eneygd this
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was a very common exercise. There was an introduction about the year 2000, Brooks,
is that the date?

MS. BALLARD: Approximately, yes.

MR. YOUNG: That said, okay, you must comply with certain energy conservation
standards. Some of the things that you will relate to is energy efficieyouoéir
conditioner, it would be R value in your walls and these are things that we now have to
comply with, so every time | design a building, it has to meet those minimum
requirements. Then more recently, the state, our capital outlay progssthatanot

only that but you must also either better ASHRAE (American Society of some
engineers) standard by 30 percent, so they’ll tell you an R value, you need to improve
upon that by 30 percent, or you need to be LEED certified. Does anybody know what
LEED stands for?

MR. BURRELL: Efficient Department of Energy design.

MR. YOUNG: Right. And a lot of people associate that with green. So, it's a @afeter
plan, you look at a whole bunch of opportunities, you pick points off of that plan and
certified means you've attained between 50 and 59 points out of 100. One day, |
expect, because LEED refers so frequently to ASHRAE, there will be an ABHR
standard that will encompass all of this. And then going forward, probably what will
happen is that all of these ideas will be melded into the building code.

So what you see is that as time passes, there are increasing presedpiirements
for meeting energy standards. So, I'm curious, do you think that, in your exjgerienc
that green building saves the taxpayer money?

MRS. ALKSNE: Over what period?

MR. YOUNG: It’'s just a general statement. Ignoring all of the compbieat Is

anybody skeptical? Please? All right. The budget guy is skeptical baekahd

that’'s good. All right, when we spend extra money, we could have problems. We

might not have the money in the budget to begin with. We could cause operational
problems. Some of the things that we do, the system act differently. Sometimes we
don’t know what the operational costs are because the system is brand new. Sometimes
in the life cycle of things, this green stuff isn’t as long as the life afdleis other

stuff. This non-green is hardier. Sometimes it's exotic and the maintenanceajaff

not be familiar or even want to take care of it. It's new.

So you have to recognize that there are both advantages and disadvantages to these
green strategies. On rare, rare occasion, green products can be cheapefteMost

they cost more. You might have lower operating costs in some respects. But in other
respects, the operating costs may be greater. It might improve your pudaje.i And

this is a page out of this montiV&rginia Business magazine. These are all local
companies which have aspired to have a green image, and some of them are krging t
LEED certified in their facilities. That's good. They may derive somenfiral benefit
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from that, but one of the things they get is they get to put green on their box and
sometimes that helps sell the product. In our case, having a positive imageds a g
thing, but generally what drives their decision is whether or not the selection of the
product for submission and is a good selection from an economic perspective and is,
therefore, a good representative of the taxpayer, a good bang for the buck.

LEED is focused on more than just energy conservation, and one of the things that you
see in a lot of the LEED points, you’re not actually reducing energy consearvatou

might be reducing the impact of your facility on the environment by not cleasing

large a site or you're using materials on your inside that has lower valatiient so

the theory is that your employees are happier, more productive.

All right, so the trend here is toward the industry to recognize the importartee of t
impact, reducing the impact, that we're having on the environment and assodihted w
that is reducing the long-term costs. So green, for us, it's not a question of just going
out and just buying the most energy efficient thing because some of those products we
don’t want because they create operational problems. Does anybody have any
questions?

MRS. ALKSNE: Yeah, we’re working on the building construction standards for the
jails. And one of the things that we’re talking about is how could we structure those
standards so they’d consider green — if they’d just consider green optiondikefee

that would put us ahead but we need to have some kind of structure for that. Could you
help us do that?

MR. YOUNG: Sure. A lot of the things you have to do prescribed by the code of
standards will get you a long way down the road. The things that are optional can be
encouraged but | would caution you not to require anything beyond what is already
mandated by the code.

MRS. ALKSNE: As we rewrite the, | certainly don’t want to do anything toats

them money, but it would be nice if they would look at certain things, at least so that
we’'re raising a level of awareness. Even if they just look at little thikeyshe ceiling

— the roof paint, which everybody says cuts energy costs so much and blah, blah, blah.
If we could design some guidelines for what they have to at least look at thdhitoul

hurt their bottom line. | think that would — they'd be receptive to that?

MR. BURRELL: Some of the LEED standards where you have silver, gold, platinum
they can tell — the government has already set certain standards andvthegrha
data to show what the energy saving would be and cost would be.

MRS. ALKSNE: When does that come up, Kim. When do we get to that point in the
construction standards.

MRS. LIPP: Well, at the rate we're going, probably be three or four monthavilWe
have plenty of notice that it's coming up, how about that, and Tom works for me so we
can easily bring him in.
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MR. YOUNG: LEED is good. And I'm a LEED-accredited professional so | evoul

tend to promote LEED, but LEED was written for office buildings, just lke one,

and one of the points you get with LEED is you try to limit the land disturbance and we
have to have huge open space...

MRS. LIPP: You don’t want trees hanging around...

MR. YOUNG: Right, so there are a lot of things that LEED would grant you paints f
that we simply cannot do as corrections.

MR. SOCAS: You're going to have as the state at some point, and you could argue if i
had been a Democratic governor versus a Republican governor, that may change, we're
going to have energy standards in place as a state, most likely in themgsats.

The federal government is mandating these standards already for fesstaliction,

and | think the expectation should be we’re going to have to do this and there’s going to
be a cost, whether it's going to be construction costs, which is probably thercheape

way to do it, or renovation costs in five years, which is the more expensive way to do it
there’s going to be a cost at some point in time to do this and | agree withwauidI

just do it now.

MRS. ALKSNE: Well, the standards are being rewritten now so now’s the time.

MR. SOCAS: Right, and I'd just put it in but | wouldn’t make it — I think you were
saying maybe make it optional. I'd maybe take a point of view and say, look, we're
going to have to end up here at some point and let’s just bite the bullet.

MRS. ALKSNE: That could be true but I'm not sure we're educated enough to do that
and | think the sheriffs would strangle us. So we can only do so much at a time.

MS. BALLARD: Well, the people that hold purse strings in the localities, the two
facilities that have gone green have been — actually we're lookindniadl mbw that is
looking for LEED certification, there is a difference as Tom indicated leetWw&ED

and the requirements in the building code. What we have found is the up-front
construction cost is more expensive. Interms of Western Virginia, it oss @ -- |
think they got it down to a million and a half but what they did cost them close to $5
million.

MRS. ALKSNE: One thing they did in the Richmond City project, which | don’t see in
any of the other projects, they figured out if we spend “x” on the green energy
conservation, we're going to save “y” over the next five years. In the past wever

asked them to look at what they could save, so they never did the calculation so nobody
ever really — | mean, according to Cary Gill, who’'s done so many of these.

MS. BALLARD: Well, actually Western Virginia did, also, and they’re going to be
doing that on Rockbridge. There is — the up-front construction cost is offset by
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payback, in some cases very short term. This is a payback. Itis a savimgs to t
jurisdiction involved. It is not a savings to the State of Virginia directly.

v" MR. SOCAS: |don't know why it's controversial for us. Just like we're going to
make decisions on the footprint of a cell, why is it not within the Board’s
jurisdiction or maybe even a good thing economically and for other reasons to take
a point of view on this? | don’'t — the Sheriffs are going to strangle us?

MRS. ALKSNE: Take a point of view is one thing, but mandate this locality will
spend “x” on which way they will try to save energy.

MRS. LIPP: Selecting systems is something that could be problematic.

MR. SOCAS: But you could just say you have to adopt certain LEED standards. I'm
missing what's — I'm missing why this is controversial.

MRS. ALKSNE: Because they're out of money.

MRS. LIPP: The ASHRAE standards are already in the code, which are being
complied with already.

MR. YOUNG: For the state
MRS. LIPP: As Tom was saying, we're very green to begin with.

MR. YOUNG: For the state, for any construction over 4,000 feet we have cheice, w
can comply with ASHRAE plus 30 percent better than ASHRAE, or we can comply
with LEED certified, which is reasonable compliance with a reasonable nainbe
LEED standards.

MRS. ALKSNE: Maybe we’ll talk about it — once we get together on this coenitt
and you come in and we start to talk about it. Maybe there won’t be. Maybe I'm
wrong. | mean | would love it if | were on this one issue.

MR. BLANK: A couple questions. | had my ear whispered into yesterdayyy
from Johnson Controls.

MRS. LIPP: We do a lot of work with them.

MR. BLANK: They said they were doing a lot of work. | was fascinated, otl@sifs

a pure conservation play, if they were telling me correctly, that they ecgrde an
analysis of what they think can conserve on utility costs, they do a contract, gaarant
the savings and then capture some savings afterwards and do the infrastructure and
have a third party. Were they, a, were they telling me this straight, anthitest on

line and saw them and others with other prison systems were leasing the rooftops of
massive buildings for solar panels. Are we looking at that type of stuff?
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MR. YOUNG: We are. We've spent about $3 million through Johnson Controls in
that program that you described with the analysis of potential savings, the
implementation of the work to acquire the savings over a payback period, and then we
use that money to cover the debt. There’s a lot of complications with that and our
budget director in the back will explain that the promised savings does not alveays li
up to our expectation. That’'s one model and that is allowed by the legislature. It is
debt so that’'s another issue that might cause a problem. Legislation $aysviéli $3
million, it has to be approved as a capital project. The other model you were talking
about is leasing property for another entity to generate electricéiyrnoe other

purpose, and we do that some. It's potentially something that could grow because we
have a lot of resources in that respect. Kim, you want to elaborate?

MRS. LIPP: Umm, I'd say — having people on our roofs is not likely inside theesecu
perimeter having some — | don’t know. A lot of questions about that. Whether we
would ever go that way or not.

MR. BLANK: | GOOGLEd it and it looked like the federal prison system did it.
MRS. LIPP: They might have.

MR. BLANK: They leased — it was a huge amount. | was shocked. | don’t know if
they leased it or —

MRS. ALKSNE: Yeah, they leased the space...

MR. BLANK: But somebody put huge amounts of — | was blown away by the number
of photostatic... And | have concerns there.

MR. HALL-SIZEMORE: Let me give you one example of what — how this Johnson
Control thing — it works but it doesn’t work as Tom pointed out. DOC went in,
Johnson Controls went in, cut into Greensville Correctional Center, the biggest one
DOC has got, cut the water usage by 25 percent.

MR. BLANK: Sounds good so far.

MR. HALL-SIZEMORE: Sound good. The local water authority from which DOC
buys water looked and said oh, my God, our income has dropped by 25 percent. We
can no longer pay our debt service, therefore, we have to raise our rates. Sa the rate
got raised.

MRS. ALKSNE: That is classic.

MRS. LIPP: It's happened twice in two localities.

MR. HALL-SIZEMORE: | said Louis, where is all this money you saved rot
showing up on the bottom line, | can tell you.
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MRS. LIPP: Our experience has been the money is not stacking up in the corner.
Seriously. Now, there have been some additional costs and resources where we've
saved — some of these products, while they are saving energy, are not, as Tom said,
they’re not as hardy, they’re not lasting as long. So there’s more resainee’s

more maintenance costs to install more energy efficient light bulbs more oft¢hey

cost twice as much when you go to buy them. So they’re lasting shorter amdshey
twice as much. So some of it works. Some of it doesn’t. But the thing is, you've got
to be cautious with how much of it you do. And so, we've done a fair amount. We're
now pulling back a little. We’ve got one more project going on with Johnson Controls.
We put from broader parameters, longer term paybacks, more green down to quicker
paybacks, more certainty, and that’s what we’re moving forward with.

MR. YOUNG: It's my pleasure.

MRS. ALKSNE: Thank you. Based on what you think, Mr. Chairman, if we’re going
to protect our chatting time, as a group, we need to move on. Anybody want a cookie.

MR. PROFFITT: Dick, I'm just curious, | know you were on the task force for the
non-offender...

MR. HICKMAN: The non-violent offender...

MR. PROFFITT: The non-violent offender task force and | guess part A, part B. In
this last session or lead up to the session, was there any discussion at all, irthight of
task force and | don’t think the task force recommended that, but was there any
discussion in the General Assembly as regards should discretionary pamilestaed
for non-violent offenders from a budgetary standpoint.

MR. HICKMAN: No.
MR. HALL-SIZEMORE: No, | can tell...

MR. HICKMAN: No. You might recall also there was an amendment in the

introduced budget recommending — in the budget as introduced to extend the early
release from 30 days to 90 days. That was accepted by the Senate and ieptasl acc

by the House in the House budget and it really wasn’t even discussed in the Conference
Committee. It sailed right through. The Governor introduced an amendment fast yea

to take it out and that amendment sailed through. But there was no discussion of re-
instituting discretionary parole. | shouldn’t say — maybe there has beeallyl r

haven't heard it.

MR. PROFFITT: Have there been any — a study or studies done that would indicate
that if discretionary parole were reinstated for non-violent offenders, iaabtt
savings to the Commonwealth would be?

MR. HICKMAN: There’s really — to my knowledge there’s really been ndysbf
that, although we did have a study done last year by the Sentencing Commission on
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geriatric parole release. That's been an issue that's been discussedwit
subcommittee. There have been differing opinions on whether we’re paroling enough
of the geriatric inmates or not. And it comes down to yes, we have a lot of geriatric
inmates, and yes, they happen to be there because they’'ve committed very serious
crimes, and so there’s good reason why they have not been paroled. There are those
who think that more of them should be paroled. And there was a study done by the
Criminal Sentencing Commission at our request last year that found asfgirifrcant
number of geriatric prisoners out there that become eligible for parol¢heveext

several years. And because of that, our response to that discussion was wanlrafted
amendment — we included an amendment in the Senate budget requesting a study of the
possibility of developing a geriatric release facility that might, feaneple, be operated
privately and be Medicaid certified, so that the Parole Board would have a@lace t
parole people to that would be very, very minimum security, would not technically be a
correctional facility, and the person would be eligible for Medicaid as ifvleeg in a
nursing home, and we think there might be a growing market for that. Part of that
amendment was to have the Department do an RFP to see if the private sector would
come forth with some proposals to see what it would cost. We got in the conference
committee and the House budget conferees would not accept that amendment and so it
died in the conference committee. We though it was a very, very good idea. We
offered, in the course of the budget negotiations, to drop that part of the amendment,
that paragraph, that had to do with the RFP thinking okay, if you think that’s going too
far, let’s just have the study done minus the RFP. Wouldn't hear that either. So, we
ultimately lost that amendment. We do think that there’s a possibility thelhewed be
looking at some kind of a geriatric parole release facility that wouldt geisassue of

what do we do with these older inmates that are growing in numbers.

MR. PROFFITT: Because | know — it was 35 years ago when | was a PO iot@istr

if | recall correctly, we were able to supervise someone on probation or ptuiole it

was $600 a year, and that was 35 years ago. | don’t know what it would be in today
dollars, but suffice it to say it would be substantially cheaper than incanceaatiadult

for one year. And obviously, not to belabor the point, | wrote Governor Allen — I've
known George Allen a long time, and | wrote George Allen about a four-page letter
when it was proposed and | told him point blank, bottom line is this is going to cost a
lot of money and | said plus, you're equating all state-responsible felons atedpai

with the same brush, petty larceny third offense constitutes grand laacehthat

person now looking for parole, if he or she gets a state-responsible offense, you'r
equating that to someone who fits homicide and it would be difficult to argue that those
that murder, rape, robbery, whatever, offenses against children, should notte eligi

for parole, but there are, in my opinion, a number of folks that are of a non-violent
conviction that | think could be diverted via parole. Because we talk about alternatives
to incarceration, prior to the abolition of parole which took place midnight December
31, 94, that was the largest alternative that was used to probation and parole, | think
without any argument at all, and | would just—I would hope there would be a political
will for something to be done to seriously examine the fact of re-intstatrotegdar
non-violent offenders.

MR. HICKMAN: | don’t see any discussion of it in the General Assembly.
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MR. HALL-SIZEMORE: And also, | participated in the task force and | dtmrtk
there’s any — there’s no appetite for that at all. It's a non-story. Ygoveo

remember, though, the sentencing guidelines for non-violent offenders were set at
historical standards, time served. So really, the non-violent offenders, even though
they’re not under parole, they're really not serving that much more time than theey we
with parole. Because the sentencing guidelines are based on actual tirdd@enoa-
violent offenders. Even -- more efforts have gone at re-defining offemskgoa hit

upon the one that’s a favorite one and that’s petty larceny. Right now, anything ove
$200 is grand larceny, and there have been many efforts to try to increasecinat, am
and they all died in the House courts of justice.

MR. BURRELL: Maybe the public needs to be educated. The politicians have vowed
to change that. They say we're going to lock them up. And that doesn’t make them
any better off when they come to non-violent crime. That amount in the Depression
was an amount. Today, it's ridiculous to say grand larceny is over $200. Politicians
don’t want to feel they’re soft on crime.

MR. HALL-SIZEMORE: And the opposition comes from the retail merchants. They
contend that by increasing it, instead of people of stealing $199 worth of stuff, they
then steal $499 worth of stuff and still be a misdemeanor. They're looking at their
picture and they have a great deal of clout.

MR. PROFFITT: | remember when $100 was the limit, and | had a group of
probationers that were going around to grocery stores with little calcutatdrthey
were shoplifting $99 worth of stuff.

MR. HALL-SIZEMORE: That's what the retail merchants contend. That'’s titegt
contend now.

v MR. SOCAS: | think, Sterling, | think it's a good segway into this question is that
something, again, | think one of the themes today, is that the kind of thing that
might be an interesting subject for a future meeting. There’s a lot of ctafe
care of just out of today, and some of us won’t be here in a year or so, but in a year,
that might be a very appropriate thing to spend a few hours on and bring in some
people and have a discussion about because as you point out, it has a huge impact
on the system. But that — it'd be terrific to get to in the last half hour, Cynthia, just
what are some follow ups from today. | only moved over here because | was just
seeing the back of Jonathan’s head for the whole meeting, which was fascihating.
couldn’t see anybody else.

MRS. ALKSNE: Well, this is the time we sort of designated for lessons learhad, w
do we want to do in the future; what are we doing right, what are we doing wrong. Just
kind of having a chance to chat about what we ought to be doing.

MR. BURRELL: What about the Chairman or a designated person from the Board of
Corrections lobbying for some of these changes to the General Assesblgr as my
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tenure here, | don’t recall any time that Board members went to lobby domreh
changing legislation before any subcommittee or the House of Delegdiaismight
add a little bit of clout — it can’t help but do some good.

MR. SOCAS: Jimmy, | agree with that. | think that kind of lobbying would be even
more powerful if you came and said we held a hearing or we had some findings in this
area, we brought in certain people, we had the external community involved, here’s
what we found and we’re coming to you with the results of our exploration as a Board.
| think that would be a very powerful message or follow up on a number of these topics
to do. Just for what it's worth, | don’t want to speak for Peter or Jimmy or Sterling,
because maybe we represent some of the older guard here, but | think the dirdction tha
this offsite’s taken and the direction, the energy is just a fantastic chogéive

change. | think we’ve probably — some of these issues Jonathan was turning to me in
the meeting at points in time and saying did you guys focus on this or did you know
this, and the fact is, we didn’t focus on some of these things and maybe we should
have. | think we had a good committee, good committee members while we were on,
but | think really the maybe the thing to talk about for a few minutes is what does this
Board now want to do with this, what direction do we want to go. | had one radical
suggestion that occurred to me during the meeting, which I'd be happy to offer, but |
think it'd just be interesting to see where do we want to head with this stuff.

MR. BLANK: [I've got to, unfortunately, leave in five minutes for childcare daoty
Charlottesville, but one thing that I think that we can at least have a jumping offgoint
that we have been charged through the budget language to do “x,” and | know what “x”
is but it didn’t matter what “x” is because now we have a charge. We have our duties
and powers that the Code section has given us, we should use “x” to set up whatever vy,
Z, a, b, down the road that we may want to do, so use this charge to figure out how to
use those powers the best way possible to get at “x.” For example, ‘til today, it, |

didn’t focus on it, we can call hearings. We can subpoena people. | mean, not that |
want to be out of the box right out of the gate by saying if you don’t respond to what is
your bed space, I'm going to send a subpoena and make you come down because |
don’t think that’s the appropriate way. | think you ask...

MRS. ALKSNE: You'll be needing a Dale Carnegie course...

MR. BLANK: That's right. But those type of things. This is a great opportunity to
utilize for “x.” And today, as | walk out the door, | want to thank the staff and
especially the people who came that were guests. | mean this was irev&buabé

and it just — and | really enjoyed it, and | hope that again Reverend Paige sdahit

want to be looked in terms as an adversary. We may be asking to do things differently
but | would hope that the staff and the Department looks at us, and these powers that
may not have been used this way, as we are allies and there are certgithtii you

could use us as the black hat that you want to get at that you don’t feel that you can do.
Come to us and we’ll stand up and be the black hat. I'll be the black hat ‘til they take
me off or take me out. | see ourselves that we can really do somethira) bpeei

with some of these things if we’re — and we’re not going to see eye to eye on
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everything but certainly there’s abilities to be allies to push things thahotdave
been able to be pushable. So, anyway, thank you guys, very much.

MR. DECKER: And please thank any of your colleagues that left early. Rétase
them how much we really appreciate you all being here and giving us youotme
This has been a really great experience.

MR. LEININGER: And the Academy staff.
MR. DECKER: Oh, yeah, the staff, too. Everybody.

MR. SOCAS: Before you go, can we just do a — | wrote down five or six things that
were action items out of today. You want to just go through those — before you go, it'd
be useful to just whip through those. And others may have others. Mr. Chairman, can
we just kind of go through what the action items are. And these again are just one
view. The first question was what is the Board standard or should we develop a
standard on overcrowding. How do we measure that? How do we hold facilities
accountable to that standard?

The second point, these are not necessarily in any order, a view or maybe@adrearin
maybe further discussion on the impact of gangs on the system going forward.

The third was, obviously, the time spent. | think Cynthia did a fantastic job managing
the discussion around the count. What is our capacity? Are we kidding ourselves with
the current count? How do we develop that? And that's something that’'s mandated for
us to do.

The fourth thing | had was metrics for success. Jut agreeing as a Bodbé, itisay

the Strategic Plan. Maybe it's on the website. What are the metricsdluiag to

drive the system over the next few years and how can the Board be involved in
monitoring that.

And the fifth thing | had was reviewing the current, and this was maybe myssue,
reviewing the current approved construction and should we be looking that in the light
that every business and every household in the country has taken today that yes, we
committed to do something a year ago but does that still make sense to do. And if we
have not broken ground on some of these facilities, do we want to think about pulling
back an approval, and | know that is strong medicine but that’s -- | think these are
rough times.

MR. BLANK: As | walk out the door, I'll add a couple of action items. One action
item was the IT action item, which was to see if we can set up SharePointashat w
technical term, so that we can have greater access to the information. Angetfeere
action items in terms of the budget. If a duty is to review and comment to have acces
in time to at least review, maybe not even comment, but | think that's an aation ite
And those were the two that | had. And | do have to run. Thank you, Cynthia, also,
and Mr. Chairman.
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MRS. ALKSNE: Umm, well, | don’t know where we go next on the action items. It
does seem to me, and maybe it's my practical side, but | would propose that the next
meeting be focused on the capacity issue and how we’re going to handle this because
we’ve been charged by the legislature with that.

MR. SOCAS: Yeah.

MRS. ALKSNE: And we need to have Bill Wilson and Brooks there to talk about how
we’re going to do that.

MRS. WOODHOUSE: Can Ijust let you all know that you have, as of thiswyyi
pretty good-sized Board meeting agenda already, so you're lookingtatfaime in
May, just so you can plan.

MR. SOCAS: Who set the agenda?

MRS. WOODHOUSE: | set the agenda but it is your certifications, ots y your
regular process. Your motions to approve minutes...

MR. BURRELL: Is it larger than normal?
MR. SOCAS: The normal stuff.

MRS. WOODHOUSE: It's a little bit heavier than normal. [ just want yoplan it's
going to take some time.

MRS. ALKSNE: Should we think about the capacity in the subcommittee.

REV. PAIGE: Why don’t you take comments from everybody before we try to see
because some others might have some action items, then set your schedule.

MRS. ALKSNE: Mr. Chairman, do you have any action items you would like to add?

MR. PROFFITT: Mine were basically in line with part of what Jim saidc#pacity
guestion and the overcrowding question. Because what today did was certainly instill,
reinforce and give all of us an appreciation for the magnitude of the respiysibili

the Department of Corrections. Even though I've been involved in this type work a
long time, it never ceases to amaze me of the not a thousand and one but a million and
one obligations and responsibilities and | don’t see how they do it.

MRS. ALKSNE: What do you think, Mr. Burrell?

MR. BURRELL: In the future, we can do this at our July meeting or something, but
look at some of the things we were talking about giving lobbying to the General
Assembly, the limit on grand larceny, raise that up, and get that to them inya timel
fashion. It probably has to be there by November, at the latest.
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MR. HALL-SIZEMORE: Generally, we ask agencies to submit — DPB sort ofaentr
the legislative requests, they come to us, and we ask agencies to have thsis reque
for consideration by us — generally, September 1 is the deadline.

MR. LEININGER: On top of that process, then, you have the Secretary’s process
They want to see it first. Our Secretary generally sends it to P@)c it leaves our
office to the Secretary’s Office, we don’t hear anything.

MR. HALL-SIZEMORE: Usually any kind of deadline that we have, and it differs
from Secretary to Secretary, but usually any kind of deadline we have, Sesretnt

to see things from agencies ahead of time, and | don’t know how Secretary Becker i
going to do it.

MR. LEININGER: Yeah, | don’t know.

MR. BURRELL: Suppose the Secretary disagrees, then | could go to mptdedeg
senator and say why don’t you put a bill in.

MR. HALL-SIZEMORE: You, as a citizen, can always talk to your legislator.

MR. BURRELL: If we putitin and it fails to go, then | can go to my delegate and
senator.

REV. PAIGE: | just want to say my whole point here is that | think the planning
process is the key to being able to develop a process to respond to a variety of the
issues that we are discussing, and | think we need to look at the long-range plan of the
Department. Because essentially, the long-range plan becomesdh@ithe

Department and that is the place where we need to be — give our greatestathe
Department and input to the Department. Once we develop — the Board adopts a long-
range plan, then when the staff is doing regardless to what they’re doing orlisho ca
them up, they know what the Department’s — what the Board’s adopted long-range plan
is, and so there is no conflict. There is no question. Now, we know that everything
that’s in the long-range plan will not be approved by every Governor or agreed to by
every Secretary, but if we can at least try to include it in the long-range pieelieve

in planning. | believe that your vision is what develops your budget. If you do not
know what you're trying to do, then you do not know what it's going to cost or how to
project it. And of course you know that the staff here, sometimes your numbers can be
going one way based on things but things change, but at least if we know what our
vision is, what it is that we think that we need to be trying to do, and | think that one of
the things that we need to do, one of the items we need to address, is the long-range
plan. Let’s pull out the long-range plan, and let’s review the long-range lpdis. see
what's in the long-range plan and ask ourselves the question, is this the plan that we
still want to stay with because it is — when you approve your long-range ples, tha

what you — you're really saying to your Department this is what we yau to go and

do and get this done. This is our opinion on what should be done, and then from now
on when we're talking about it, we all know what we’re talking about. Of course we
know that the climate and politics and money and all those things will change, but the
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long-range plan is the thing that | think that we need here and is essehé&aliyng

that the Code is giving you responsibility for. It's so that when we start agkthg

talking about this thing, it doesn’'t seem as though someone’s trying to tear sgisebod
gingerbread house down. Nobody’s trying to tear the house down. We’re trying to
keep the house up to make it stronger. And this is where SCHEV and other
organizations are able to beat us because they are way 20 years down the road, and
constantly reminded, and so I'm just saying, | see our group as being part of that
process, and so | think we need to pull the long-range plan and take a look at it, review
it and say is this still what we want to do now that we know the spending priorities are
different, we may not be able to do that now. And then when we see the staff doing
things, we know what they’re doing. That’s just my suggestion.

MR. DECKER: Hopefully some of your frustrations from earlier have been
answered...

REV. PAIGE: Oh, my frustrations — I'm a Baptist preacher. I'm alwaystrated.

MR. PROFFITT: You can say that and get away with it.

REV. PAIGE: The Word of God says where there is no vision, the people perish. |
believe that an organization should be driven by its vision. We should spend for that
vision. Our programs should all be to achieve that vision. That'’s all.

MR. BURRELL: To develop a long-range plan, we would need the input of staff.
REV. PAIGE: That's right. It comes from them.

MRS. ALKSNE: Oh, yeah.

REV. PAIGE: The draft of the long-range plan comes from the staff. 'fEhtiye
experts.

MR. SOCAS: And there is a plan. Your point is let’s review it, pull it out, dust it off
and let’s see what we think.

MRS. ALKSNE: It may turn out that once we see it we have to break it up into pieces
and talk about different pieces. It will take a while.

REV. PAIGE: And let them look at it. They could come with their comments first.

MR. SOCAS: Pete, you've been talking the whole day. What'’s your point of view on
this stuff.

MR. DECKER: 1did sense a little bit of frustration when we first staotgdhat as a
Board, we come in here and we’re just appropriating — or approving appropriations for
outlays to build prisons and we don’t make much of a difference, we don’t serve our
community as much as we would like to. I think the Director jumped right on it and
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said if you want more input on the budget, he’ll get us some information. He’s very
accommodating. We talked about a couple other points to bring up. |thought maybe
the Liaison Committee can help set up a gang management program thakeildm
difference in the community. Try to nip that crime in the bud from the prisons where
it's beginning. Obviously, we’re going to talk about the capacity and bunking issues
And we heard about the horrendous budget cuts and what they’re doing. Mr. Hickman
brought up good news, population was declining, but you said one of your theories was
that maybe the economy tanking is causing overtime to be decreased. Tlalys exa
what's happening in my area. | practice in six different localities. timeicts are

down in every circuit court. Our criminal — new criminal business is down in my firm
because of that. | hope it doesn’t increase, but | think as the economy improves, cops
are going to be out on the street and increase is going to be there so we’ve got to be
ready for it. So the big thing is what are we going to do the next four yearsi | thi
we’ve all come to the realization, no more money going to bricks and mortar. We can’
be — can’t continue to be spent on these prisons. Our fearless Director has taweght us
need to lock up those we’re afraid of, not the one’s we're mad at. How many times do
we keep hearing that? We’ve got to shift the burden from the Department of
Corrections to the jails. That seems to be the shift here.

MRS. ALKSNE: Not without a fight.

MR. DECKER: What was the statistic | saw? Fourth highest in the Unitézs Stia

locking up people because of violations from community — from probation. Technical

— non-violent offenders who violate probation for technical violations. These judges
are giving them an average of 31 months re-imposed sentences. That's stapbebe
they’'re mad at these guys because they didn’t say you've got to pee upthec:

you've got to pass. We're mad at you. Go back to jail for 31 months. It's a lot cheaper
to hire a probation officer, pay them $30,000 a year, and let her handle 60 files then to
lock up those 60 people at $24,000 apiece. So that, as far as a vision, is something we
can all do to take back to our communities, take back to our legislators, and say, hey,
you all want to save money. You want to reduce the population rate, you want to
reduce recidivism, stop building the prisons and start focusing more on the EBP.
Thank you for letting me open my big mouth.

MR. SOCAS: It's always well said.
MRS. ALKSNE: How about you, Mr. Mitchell -- Mr. Washington?

MR. WASHINGTON: I'd like to really say ditto to everything the guys ant$ dpave

said here today. It's been really fantastic to sit and listen. As the Revevaitd w
probably say, God gave us two eyes — or two ears and one tongue so if you listen more
and talk less, you might hear and understand more. A couple of things I'd like to share
with you, though. | really was encouraged as the Director shared with usitgpmnia/

stood in the area of corrections. With all of the dilemmas we have, positions lost, 25-
plus million dollars per year that we have to be accountable for, shortcomlintbssal

first things there and still we stand tall with the tallest boys aroundheinduntry. So

I think that was a plus for us, and I'm really appreciative about that. One othel thing
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would like to say, because we’re robbing Peter to pay Paul. As | think his name’s Gary
or...

MR. LEININGER: Gary Bass.

MR. WASHINGTON: He shared with us that they took four other people as far as the
gang...

MR. LEININGER: Gary Clore...

v' MR. WASHINGTON: The gang team that they were using. Well, when you take
from someone else, that means those — that’s double work for somebody else to do,
and that's they way it is down the line. So I think the corrections department does
an excellent job and that's why we are in place to assist them to do even better.
One thing | would like to see in the future is that we get with the President of the
Virginia Sheriff’'s Association in reference to these bed counts so thatnweetiar
understand and get them to better understand why we’re doing what we’re doing
and why they should count x, y, z and not take them out and put them back in and
all that type of thing to better understand where we’re going with that bedamdint
how it would affect them. So | think that you’ve done a good job today and I'd like
to thank the staff and the people that really put this together.

MRS. ALKSNE: It would be great to have the sheriffs and talk about how the capacity
issue matters to them.

MR. WASHINGTON: The President of the Sheriff's Association. I'm sure theyld
be glad to send their representative.

MRS. WOODHOUSE: And don't forget the Regional Jails Association.
MR. WASHINGTON: As well.

v MR. SOCAS: Can | offer one radical suggestion. | think your agenda for next
month — | think we do need to focus — given the timeline that has been set, | think
we need to focus on the bed count and capacity issue. It seems like everyone’s on
agreement on this. And I think your suggestion of bringing in the constituents and
hearing them out and having this be, hopefully, a collegial process, makes sense.
So | think that agenda item makes sense. | would love to see and this is something
Sterling brought up on a different context, but | think the committee structure does
not really match the work that the Board needs to do if that makes sense? | think
the committees are maybe a little bit of a vestige of the past, partyowidrlthis
change in construction, and just to toss out, | think we could restructure the
committees, which | think would go a long way towards driving a refocusing of
what the Board does. For example, you could set up a Strategy and Policy
Committee that every Board meeting met and reviewed these kinds of questions
Like Jimmy said, you could set up a Facilities Committee that wasn’'t approving
new construction, which is kind of what we do now but actually overseeing
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overcrowding and these kinds of issues. You could set up a Finance & Metrics
Committee that was looking at some of these standards, but I think rethinking the
subcommittees, which is certainly within the purview of the Board to do, they're
just our subcommittees, | think is something that deserves a little bit of thought
because | think we’re organized to the old way and | think it probably makes sense
to graduate to the new way.

MRS. WOODHOUSE: So you'd redo the By Laws.

MR. SOCAS: Sterling brought that up. | thought that was an excellent suggestion.
Something every Board does as best practices and | thought it was ideadait I'd
put that on the table as part of that.

MR. PROFFITT: That can be done. The By Laws need to be amended. And Barb on
the agenda, there’s 30-day notice requirement?

MRS. WOODHOUSE: And I'm going on vacation and the agenda goes out and is
posted on May 10.

MR. PROFFITT: And is the Board on May"t®

MRS. WOODHOUSE: Well, the agenda doesn’t have to post. It's just the notice of
the meeting. The agenda is posted to the Regulatory Town Hall the day thiathlemai
package, which is always nine days before your meeting. It's always the Monday
before your Board meetings, so it will be posted on May 10.

MRS. ALKSNE: So we have a lot of stuff already.

MR. SOCAS: But the lot of stuff is probably the stuff that we’ve always done.

MRS. WOODHOUSE: Well, itis. But, just depending on discussion and all. | just
wanted you all to be aware. Sometimes it’s right lengthy. You can’t tsneseyou

can expect to get in and out, and sometimes you can’'t make other plans because you
know this stuff is coming on.

MR. SOCAS: I think you're right. It's a good point.

MR. BURRELL: We can put it on the agenda, and if we get around to it, fine. If we
don't...

MRS. WOODHOUSE: You can always defer it to another meeting. Absolutely. But
you all need to let me know for May 10. You’re going to have to leave me a message
or send me an email because | won'’t be here.

MRS. ALKSNE: Well, let's decide right now what we want to put on the agenda.

MRS. WOODHOUSE: Well, | won’t be here. I'm not going back to the office.
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MRS. ALKSNE: Before May 10?
MRS. WOODHOUSE: No. I'll be back in the office May 10.

MR. SOCAS: 1think we should put it on the agenda. If anything, I think we should
figure out a way to shorten some of the other things.

MRS. WOODHOUSE: Good luck with that.

MR. SOCAS: We're all on Boards that can get through some of the sttifé @&sier.

| think we can probably do that if we set our mind to having it on or maybe we don’t
leave at 2:30. We end up leaving at 3:30 that day but it's an issue we’ve got to address,
so. That's my two cents.

MRS. ALKSNE: Mr. Chairman?

MR. PROFFITT: Jim, you were talking about addressing the crowding anacbbet c
issues.

MR. SOCAS: It seems like we’ve got to start tackling that if wetiagto hit this fall
timetable.

MRS. ALKSNE: We have to tackle capacity because that’s our deadline.
Overcrowding is another global issue but we don’t have a deadline on it.

MR. PROFFITT: We can certainly -- you're right. Instead of leavirigy2@, leave at
3:30.

MRS. ALKSNE: At this next meeting, do we want to invite some of these other
sheriffs for input or do we want to do that in a separate meeting.

MRS. WOODHOUSE: | would do that in a subcommittee or something. Get a good
back and forth.

MRS. ALKSNE: Separate?

MR. LEININGER: Don’t you have the Liaison Committee meeting that day, #o0, a
well.

MR. WASHINGTON: We do.
MRS. ALKSNE: In the morning, yeah.

MR. LEININGER: You know you have your Virginia Sheriffs represented. Yeu ar
aware of that.

MR. PROFFITT: Is Steve still President of the Sheriff's Assomiéti
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MRS. LIPP: | think Jeff Frazier is...
MR. PROFFITT: Because he’s on the Liaison Committee.

MR. LEININGER: Apparently the Sheriff's Association has replaced BobeRs
with Gabe Morgan.

MR. WASHINGTON: Isn’'t the Stafford County Sheriff now the President.
MR. PROFFITT: Didn’'t Steve take over for Tom Jones?

MR. SOCAS: But | think Mr. Washington’s idea — or at least my interpretation was
there’s an honor getting an invitation and saying we value your input, we’'d Irkally
to see you part of the process — we view this as an important issue andyl'muagr

in favor of that kind of an approach, wherever it happens.

MR. WASHINGTON: | think that’'s most appropriate.
MR. PROFFITT: They might send John Jones.

MR. WASHINGTON: Well, | think the President of the Sheriff's Associatshould
respond rather than John. John is just more or less their Director.

MR. PROFFITT: It will probably be both of them. Because I think the President of the
Sheriff's Association would probably want John with him.

REV. PAIGE: Well, maybe a committee could go meet with them and try to fdemula
some — because basically you just need to have a discussion to try to show him what
you all are doing. Maybe a committee could meet with them and to discuss that and
once you devise a strategy, when it comes to us, it needs to be something that we need
to be discussing before action.

MR. PROFFITT: And like Barb said, a representative or representatives of the
Regional Jails Association.

MRS. ALKSNE: So, | understand this -- we're going to talk about it at the next
meeting, come up with — talk about the issue, how we think it's ought to go, get input
from the staff at the next meeting, and then we’ll decide are we going tvg@ha
separate meeting with the Sheriffs and the Regional Jail Administoatare they

going to come to the June meeting. Does that sound like a good plan?

MRS. WOODHOUSE: Actually, you'd have to call a June meeting because ydu don’
have a June meeting.

MR. SOCAS: We don't have a June meeting.
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MR. PROFFITT: June meeting would have to be a special meeting.
MRS. ALKSNE: Well, we could have a subcommittee or something on this.

MR. LEININGER: There’s nothing to prohibit you from doing that. You can dedicate
that whole meeting to just that purpose.

MR. SOCAS: That's the problem with the schedule is it's basically and thensvhen’
we’re off for the summer.

MRS. WOODHOUSE: It's every other month until the fall.
MR. PROFFITT: It's May and July.

MRS. ALKSNE: Well, depending on what the staff thinks how this is going to happen.
It's sort of the boot on our neck.

MRS. WOODHOUSE: And maybe you want Mr. Dick Hickman and Mr. Dick Hall-
Sizemore involved also.

MR. PROFFITT: I think that's what Cynthia was saying. We can discussiaeity
counting at the upcoming May meeting...

MR. SOCAS: And have the Sheriffs in for the July meeting.

MRS. ALKSNE: For the June meeting.

MR. PROFFITT: And get the Regional Jails in and certainly get their input.
MRS. LIPP: What we were thinking is you already have some jails and regidsal
and sheriffs there (at the Standards meeting), so if Board members st wacome

into that meeting...

MRS. ALKSNE: | don’t think we're ready for that until we've talked about it. That’
my instinct. We need to talk first.

MRS. LIPP: Okay.
REV. PAIGE: Is there somewhere you can go on line and really read alsdut thi

MRS. ALKSNE: No. We just — in these jail construction meetings we just tak it
death. That's how you learn it. You talk about it. You're going to love that, Reverend.

MRS. WOODHOUSE: So what's the word?

MR. SOCAS: What else to tackle?
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MRS. ALKSNE: Well, 'm on information overload. | have to admit.
MR. PROFFITT: Well, again, all of us immensely appreciate everyone’s firgut
staff, from Dick Hickman and all of the other folks. It was certainly an letdigng
experience to say the least. And obviously with the willingness of the Training
Academy folks to host this. It was a perfect venue. And, again, Cynthia, thank you for
your time and effort that you put to cobble this together.
MRS. ALKSNE: Thank you.

MR. DECKER: | tried to give credit to Paul, but you're the one who came in with my
pink folder. It was a nice package.

MRS. ALKSNE: Yeah, but you know what, if he hadn’t said — he just came up to me
right after the meeting and said | can take care of this for youet'lt sp and all of a
sudden this wonderful woman, Kathy, came into my life and it went poof. | didn’t do
anything. It was great.

REV. PAIGE: You did a great job.

MR. SOCAS: Nice job.

MRS. WOODHOUSE: You want to adjourn the meeting, Mr. Chairman? Are you
done?

MR. SOCAS: Motion to adjourn.

MR. LEININGER: Motion to adjourn?

MR. PROFFITT: | have a motion to adjourn, do | hear a second?
MRS. ALKSNE: Second.

MR. PROFFITT: Questions, comments, discussion? Hearing none, all those in favor
of the motion as stated, signify by saying aye.

ALL MEMBERS: Aye.

MR. PROFFITT: Opposed, indicate nay? (none) Motion carries. Meeting is
adjourned.
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