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Treasury staff and others attended

Call to Order and Approval of Minutes

Chairwoman Ganeriwala called the meeting to order at 10:00 a.m. She welbenBzdhtd and
visitors then reviewed the accomplishments of the Treasury Board for thegepast
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She asked if there were any additions or revisions to the minutes of the November 17, 2010
meeting. There being none, Mr. Harrison moved the approval of the minutes as sljstte
Andersen seconded, and the motion carried unanimously.

Public Comment

None

Agenda ltems

M otion to Extend the Current Contract for Financing of Equipment Under a M aster L ease
Agreement for One-Year

Evie Whitley reviewed the motion which will allow Treasury to extend the ouo@ntract an
additional year.

Discussion ensued.

Chairwoman Ganeriwala asked if there were any further questions. Thegenbek, the
Chairwoman asked for a motion to approve the Resolution. Mr. Chewning moved that the
Resolution be adopted. Ms. Andersen seconded, and the motion carried unanimously.

Staff Reports:

Debt Management

Ms. Whitley reviewed the Debt Calendar as of December 6, 2010, the Master Eguipme
Leasing Program and Virginia Equipment Leasing Program reportshasvember 30, 2010.

Security for Public Deposits

Ms. Reiter reviewed the Security for Public Deposits report for the monthgendi
October 31, 2010.

Ms. Reiter indicated that there were two undercollateralized banks who phdidjgdnal
collateral. For both of these banks, October was the second month in the last twelvetmadnths
the banks had been undercollateralized. Letters were sent to the banks explaseénigtisaess
of being undercollateralized (Attachment A). Ms. Reiter also provided thel Boarpdate on
changes in IDC ratings since last month.

Ms. Reiter reminded the Board that the annual open enrollment period in which banks can
change the method by which they collateralize their public deposit balanceshadded. The
open enrollment period was extended from NovemBéo December®l Three banks chose to
switch their collateral method from pooled to opt-out for the calendar year 2011. Two opt-out
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banks chose to re-enter the pool beginning Janiam®anks not responding keep the same
collateralization method for calendar 2011 as they have for calendar 2010.

Ms. Reiter also reminded the Board that Treasury Board counsel, McGuire Wasds, tive
process of reviewing the current Public Deposit Security Agreement yskd BPDA Program.
The Board had requested this review earlier in the year. The Agreemaacuaaally outlines
the responsibilities of the Treasury Board, the qualified public depository, and théag{sos
escrow agent under the SPDA and provides the Treasury Board a perfectdy seterast in
the securities pledged as collateral. McGuire Woods is completingigsvref the Agreement
and should be in a position to report its findings to the Board in January or February

State Non-Arbitrage Program (SNAP)

Mr. Wilhide reviewed the SNAP report for the month ending November 30, 2010.

I nvestments

Mr. Wilhide reviewed the Investment Report for December 2010 and Local Goxetrnm
Investment Pool for November 30, 2010. Mr. Wilhide provided the Board with the Income
Report for the General Account (Attachment B) and the Extended Duration Portfait re
(Attachment C).

Ms. Andersen left the meeting at 10:25 a.m.

Chairwoman Ganeriwala asked if there was any further business to conesthefBoard.

There being none, the Chairwoman asked for a motion to adjourn. Mr. Chewning moved the
meeting be adjourned. Mr. Von Moll seconded, and the motion carried unanimously.gMeetin
adjourned at 10:35 a.m.

Other Business:

None

Respectfully submitted,

Manju S. Ganeriwala, Chairwoman
Commonwealth of Virginia Treasury Board
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