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• Regulatory Committee Meeting – October 18, 2024 
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MISSION STATEMENT 

Our mission is to ensure safe and competent patient care by licensing health professionals, 
enforcing standards of practice, and providing information to health care practitioners and the 
public. 

 
EMERGENCY EGRESS 

 
Please listen to the following instructions about exiting these premises in the event of an 
emergency. 
 
In the event of a fire or other emergency requiring the evacuation of the building, alarms will 
sound.  When the alarms sound, leave the room immediately.  Follow any instructions given by 
the Security staff. 
 
Board Room 1  
 
Exit the room using one of the doors at the back of the room.  (Point)  Upon exiting the room, 
turn RIGHT.  Follow the corridor to the emergency exit at the end of the hall.   
 
Upon exiting the building, proceed straight ahead through the parking lot to the fence at the end 
of the lot.  Wait there for further instructions. 
 
Board Room 2 
 
Exit the room using one of the doors at the back of the room. (Point)  Upon exiting the room, 
turn RIGHT.  Follow the corridor to the emergency exit at the end of the hall.   
 
Upon exiting the building, proceed straight ahead through the parking lot to the fence at the end 
of the lot.  Wait there for further instructions. 
 
You may also exit the room using the side door (Point), turn Right out the door and make an 
immediate Left.  Follow the corridor to the emergency exit at the end of the hall.   
 
Upon exiting the building, proceed straight ahead through the parking lot to the fence at the end 
of the lot.  Wait there for further instructions. 
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Board Rooms 3 and 4 
 
Exit the room using one of the doors at the back of the room.  (Point)  Upon exiting the room, 
turn RIGHT.  Follow the corridor to the emergency exit at the end of the hall.   
 
Upon exiting the building, proceed straight ahead through the parking lot to the fence at the end 
of the lot.  Wait there for further instructions. 
 
Training Room 1  
 
Exit the room using one of the doors at the back of the room.  (Point)  Upon exiting the room, 
turn LEFT.  Follow the corridor to the emergency exit at the end of the hall.   
 
Upon exiting the building, proceed straight ahead through the parking lot to the fence at the end 
of the lot.  Wait there for further instructions. 
 
Training Room 2  
 
Exit the room using one of the doors at the back of the room.  (Point)  Upon exiting the doors, 
turn LEFT.  Follow the corridor to the emergency exit at the end of the hall.   
 
Upon exiting the building, proceed straight ahead through the parking lot to the fence at the end 
of the lot.  Wait there for further instructions. 
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July 14, 2023, Regulatory Committee Meeting Virginia Board of Counseling 
 

  Virginia Board of Counseling  
DRAFT Regulatory Committee Meeting Minutes 

Friday, July 14, 2023, at 10:00 a.m. 
9960 Mayland Drive, Henrico, VA 23233 

Board Room 3 
  
PRESIDING OFFICER: Gerard Lawson, Ph.D., LPC, LSATP 

COMMITTEE MEMBERS: Terry Tinsley, Ph.D., LPC, LMFT, CSOTP  
 
ABSENT MEMBERS:  Angela Charlton, Ph.D., LPC 
 
BOARD STAFF PRESENT:  Jaime Hoyle, JD, Executive Director 

Jennifer Lang, Deputy Executive Director 
Charlotte Lenart, Deputy Executive Director 

 
DHP STAFF PRESENT Matt Novak, Policy Analyst, DHP 
 
CALL TO ORDER: Dr. Lawson called the Regulatory Committee meeting to order at 10:04 a.m. 
 
ESTABLISHMENT OF A Dr. Lawson requested Ms. Lenart confirm a quorum. Ms. Lenart then 
QUORUM: announced with two members present, a quorum was established. 
 
MISSION STATEMENT: Dr. Lawson read the mission statement of the Department of Health 

Professions, which is also the mission statement of the Committee and 
Board. He also reviewed the Emergency egress. 

 
ADOPTION OF AGENDA: The meeting agenda was adopted as presented. 
 
APPROVAL OF MINUTES: The draft meeting minutes from the Regulatory Committee Meeting held 

on May 4, 2022, were approved as written. 
 
PUBLIC COMMENT: There were no public comments. 

PUBLIC ATTENDEES: Lucas Baker, Longwood University student 

Tyler Cox, Lobbyist, Hancock, Daniel & Johnson, P.C. 

 Denise Daly Konrad, Director of Strategic Initiatives, Virginia Health 
Care Foundation 

Jennifer Faison, Executive Director, Virginia Association of Community 
Services Boards 

Jennifer Fidura, Executive Director, Virginia Network of Private 
Providers 

 
UNFINISHED BUSINESS: Ms. Hoyle presented to the Committee members, staff, and the public a 

presentation that covered current Qualified Mental Health Professional 

4



July 14, 2023, Regulatory Committee Meeting Virginia Board of Counseling 
 

(QMHP) regulations, background information on the Department of 
Health Professions (DHP) role, survey question sent to the Regulatory 
Advisory Panel (RAP), identified concerns and potential solutions. 
(Attachment A) 

 Ms. Lang provided a summary of the disciplinary actions for all license 
types.  

 The Committee discussed the problems and possible solutions identified 
in the presentation. The Committee commented that the overhaul solution 
would need to be a legislative change but commented that some of the 
solutions presented seemed reasonable and necessary. 

 Committee took a break at 11:21am to 11:30am.  

 

NEW BUSINESS: Regulatory and Legislative Report  

   Mr. Novak reviewed the current regulatory actions chart with the 
Committee. 

 
   Consideration of Petition for Rulemaking regarding supervision 

for QMHP-Ts and independent practice. 
 
   Motion:  

   Dr. Tinsley moved, which was properly seconded, to recommend to 
the Board to take no action. The motion passed unanimously. 

 
   Consideration of Petition for Rulemaking to License QMHPs  
 
   Motion:  
   Dr. Tinsley moved, which was properly seconded, to recommend to 
   the Board to take no action as it is outside of the Boards authority.          

The motion passed unanimously. 
 
  
NEXT MEETING: Dr. Lawson announced Regulatory Committee will meet on Friday, 

October 6, 2023, at the Department of Health Professions. 

ADJOURNMENT:  Mr. Lawson adjourned the July 14, 2023, Regulatory Meeting at 12:03 
p.m. 

 

 

_______________________________________ 
Gerard Lawson PhD, LPC, LSATP, Committee Chair 
 

_______________________________________ 
Jaime Hoyle, JD, Executive Director    
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Board of Counseling 
Regulatory Committee Meeting

“QMHP Discussion”
July 14, 2023

ATTACHMENT A
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Agenda

• Current QMHP regulations
• Current QMHP Disciplinary Statistics
• Background on DHP’s Role
• Survey questions sent to RAP and Stakeholders
• Identified Concerns and Potential Solutions
• Summary
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Background

Current QMHP Regulatory Requirements
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QMHP Definitions
• “Collaborative mental health services” means those rehabilitative supportive services that are provide by a QMHP, as set 

forth in a service plan under the direction of and in collaboration with either a mental health professional licensed in 
Virginia or a person under supervision that has been approved by the Board of Counseling, Board of Psychology, or Board 
of Social Work as a prerequisite or licensure.

• “Mental health professional” – person who by education and experience is professionally qualified and licensed in Virginia 
to provide counseling interventions designed to facilitate an individual’s achievement of human development goals and 
remediate mental, emotional, or behavioral disorders and associated distresses that interfere with mental health and 
development.

• “QMHP” includes qualified mental health professionals – adult and qualified mental health professionals –child

• “QMHP-A” – a QMHP who provides collaborative mental health services for adults. A QMHP-A shall provide such services 
as an employee or independent contractor of DBHDS or the DDOC, or as a provider licensed by DBHDS.

• “QMHP-C” – a person who by education and experience is professionally qualified and register y the board to provide 
collaborative mental health services for children and adolescents up to 22 years of age. A QMHP-C shall provide such 
services as an employee or independent contractor of the DBHDS or the DOC, or as a provider licensed by DBHDS.

• “QMHP-Trainee” means a person who is receiving supervised training to qualify as a QMHP registered with the Board.

9



QMHP-Trainee Requirements

• In order to register for a QMHP-trainee, prior to receiving supervised experience 
toward a QMHP-A, must provide verification of ONE of the following:

• Master’s degree in psychology, social work, counseling, substance abuse, or marriage and family therapy from an 
accredited college or university;

• Minimum of bachelor’s degree in a human services or related field from an accredited college or university;

• Current enrollment in a master’s program in psychology, social work, counseling, substance abuse, marriage and family 
therapy , or human services with at least 30 semester or 45 quarter hours;

• Bachelors from an accredited college in an unrelated field that includes 15 semester credits or 22 quarter hours in a 
human services field;

• License as a registered nurse in Virginia.

• License as an occupational therapist.

10
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QMHP-Trainee Requirements

• In order to register for a QMHP-trainee, prior to receiving supervised experience 
toward a QMHP-C, must provide verification of ONE of the following:

• Master’s degree in psychology, social work, counseling, substance abuse, or marriage and family therapy from an 
accredited college or university;

• Minimum of bachelor’s degree in a human services or special education from an accredited college or university;

• Current enrollment in a master’s program in psychology, social work, counseling, substance abuse, marriage and family 
therapy , or human services with at least 30 semester or 45 quarter hours;

• License as a registered nurse in Virginia.

• License as an occupational therapist.
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Guidance Document on Approved QMHP 
Degrees
• Art Therapy
• Behavioral Sciences
• Child Development
• Child and Family Studies/Services
• Cognitive Sciences
• Community Mental Health
• Counseling (Mental health, Vocational, Pastoral, etc.)
• Counselor Education
• Early Childhood Development
• Education (with a focus in psychology and/or special 

education)
• Educational Psychology
• Family Development/Relations
• Gerontology
• Health and Human Services

• Human Development
• Human Services
• Marriage and Family Therapy
• Music Therapy
• Nursing
• Psychiatric Rehabilitation
• Psychology
• Rehabilitation Counseling
• School Counseling
• Social Work
• Special Education
• Therapeutic Recreation
• Vocational Rehabilitation
• Sociology – (accepted until May 31, 2021) 
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Pathways to QMHP-A Registration
In order to qualify, you must provide evidence of ONE of the following: 

• Master’s degree in psychology, social work, counseling, substance abuse, or marriage and family therapy from an accredited college or 
university, you need:

• Evidence you have had an intern or practicum of at least 500 hours of experience with persons who have a mental illness. 

• Minimum of bachelor’s degree in a human services or related field from an accredited college, you need:
• Evidence of 1,500 hours of supervised experience (verification of supervised experience form)

• Bachelor’s from an accredited college in an unrelated field, you need:
• 15 semester credits or 22 quarter hours in a human services field
• 3,000 hours of supervised experience

• License as a registered nurse in Virginia, you need:
• 1,500 hours of supervised experience

• License as an occupational therapist in Virginia, you need:
• With an internship or practicum of at least 500 hours or,
• 1,500 hours of supervised experience 

*All supervised experience must be obtained within a 5-year period immediately preceding the application for registration*
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Supervised Experience Requirements for QMHP-A

• An applicant without an approved master’s degree, shall provide documentation of providing direct services to individuals as part of a 
population of adults with mental illness in a setting where mental health treatment, practice, observation or diagnosis occurs.

• Services provided shall be appropriate to the practice of a QMHP-A.

• Services must be provided under the supervision of a licensed mental health professional or a person under supervision approved by 
a board as a pre-requisite for licensure under the Boards of Counseling, Psychology, or Social Work. 

• Supervision obtained in another US jurisdiction shall be provided by a mental health professional licensed in Virginia or licensed in 
that jurisdiction.

• Consist of face-to-face training until supervisor determines competency in the provision of QMHP-A services, then supervision may 
be indirect (the supervisor is either on-site or immediately available for consultation with the person being trained).

• Hours obtained in a bachelor’s or master’s level internship or practicum in a human services field may be counted toward completion 
of the required hours.

• Supervised experience obtained prior to meeting the education requirements shall not be accepted.
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Pathways to QMHP-C Registration

In order to qualify, you must provide evidence of ONE of the following: 

• Master’s degree in psychology, social work, counseling, substance abuse, or marriage and family therapy from an accredited 
college or university, you need:

• Evidence you have had an internship or practicum of at least 500 hours of experience with children or adolescents 
who have a mental illness. 

• Minimum of bachelor’s degree in a human services or in special education from an accredited college, you need:
• Evidence of 1,500 hours of supervised experience 

• License as a registered nurse in Virginia, you need:
• 1,500 hours of supervised experience 

• License as an occupational therapist in Virginia, you need:
• 1,500 hours of supervised experience 

*All supervised experience must be obtained within a 5-year period immediately preceding the application for 
registration*
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Supervised Experience Requirements for QMHP-C

• An applicant without an approved master’s degree shall provide documentation of direct services to individuals as part of a 
population of children or adolescents with mental illness in a setting where mental health treatment, practice, observation 
or diagnosis occurs.

• Services provided shall be appropriate to the practice of a QMHP-C.

• Services must be under the supervision of a licensed mental health professional or a person under supervision approved by 
a board as a pre-requisite for licensure under the Boards of Counseling, Psychology, or Social Work. 

• Supervision obtained in another US jurisdiction shall be provided by a mental health professional licensed in Virginia or 
licensed in that jurisdiction.

• Supervision must consist of face-to-face training until supervisor determines competency in the provision of QMHP-C 
services, then supervision may be indirect (the supervisor is either on-site or immediately available for consultation with 
the person being trained).

• Hours obtained in a bachelor’s or master’s level internship or practicum in a human services field may be counted toward 
completion of the required hours of experience.

• Supervised experience obtained prior to meeting the education requirements shall not be accepted.
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31%-LPC

5%-LMFT

1% -LSATP

8%-RIC

2%-RMFT

7%-CSAC

2%-CSAC-A

2%-SA Sup.

21%-QMHP-A

15%-QMHP-C

5%-QMHPT

1%-RPRS

Counseling Violations * 
Jan 1, 2018 - Jul 13, 2023

LPC (41) LMFT (7) LSATP (1) Resident in Coun (11) Resident in MFT (2) CSAC (9) CSAC-A (3) SA Supervisee (2) QMHP-A (28) QMHP-C (19) QMHP-T (7) RPRS (1)

QMHP Disciplinary Statistics
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Credential Type Total Active 
Credentials 

(as of 7/13/2023) 

Total Violations 
(1/1/2018 – 
7/13/2023) 

% of Credentials 
with Violations 

Licensed Professional Counselor (LPC) 8,793 41 0.47% 
Resident in Counseling (RIC) 3,106 11 0.35% 
Licensed Marriage & Family Therapists (LMFT) 1,035 7 0.67% 
Resident in Marriage & Family Therapy (RMFT) 163 2 1.23% 
Licensed Substance Abuse Treatment Practitioner (LSATP) 441 1 0.22% 
Resident in SA 14 0 n/a 
Certified Substance Abuse Counselor (CSAC) 1,655 9 0.54% 
Substance Abuse Supervisee (SA Supervisee)  2,370 2 0.08% 
Certified Substance Abuse Counseling Assistant (CSAC-A) 244 3 1.23% 
Qualified Mental Health Professional-Adult (QMHP-A) 6,034 28 0.46% 
Qualified Mental Health Professional-Child (QMHP-C) 3,978 19 0.48% 
Qualified Mental Health Professional-Trainee (QMHP-T) 9,091 7 0.08% 
Registered Peer Recovery Specialist (RPRS) 557 1 0.18% 

 Total Licensees 10,269 49 0.48% 
Total Residents 3,283 13 0.40% 

Total QMHPs/Trainees 19,103 54 0.28% 
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Background for BOC’s Role

• Ensure QMHP’s meet the minimum requirements for the role to 
ensure public safety and alleviate this requirement from employers.

• Provide accountability and ensure public safety.
• Ensure that DMAS funds programs and people who are not a threat 

to public safety or committing fraud. 
• With minimum requirements, DBHDS and DMAS have the flexibility to 

require more supervision, more education, or more years of 
experience for certain roles within their programs.  
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Questions sent to the QMHP Regulatory Advisory Panel, 
Stakeholders, and Board Members (1/2)

1.What types of services are QMHP'As, QMHP-Cs, QMHP-Trainees, and QMHPs not regulated by 
the Board of Counseling, providing in agencies?

2.Should the Board of Counseling regulate all QMHPs, not just those in DBHDS or DOC settings?
3.Please define the scope of practice for each type if you can.
4.Would defining in the regulations or Code, scopes of practice for the QMHPs be beneficial?
5.Do you feel that a bachelor's level degree is beneficial, or if a formal degree could be replaced 

with more supervision and/or specialized training? If so, what level of education and which 
specific courses/trainings are necessary.

6.Would in-depth required training provide a better foundation than a specific degree and or 
coursework? What information should be included in this training, how long, training by whom 
and when should the training take place? Or should there be multiple required trainings?

7.Do you think there should be additional or different levels of QMHPs with defined scopes of 
practice, education and experience?

8.Are the QMHP-A and QMHP-C designations necessary? How could they be changed or 
improved?
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Questions sent to the QMHP Regulatory Advisory Panel, 
Stakeholders, and Board Members (2/2)

9. What education do you feel is the minimum amount necessary for each 
registration?

10. What are the barriers to practice?
11. Should the Board be more specific in the supervision requirements?
12. Why should the Board allow a QMHP to supervise?
13. What should be the minimum requirements to be a supervisor, and should the 

supervision be different if it was from someone other than a LMHP or resident 
(supervisee)?

14. If there are levels of QMHPs, should there be levels of supervisors and supervisor 
requirements, and what would that look like?

15. It seems like there is a lot of misinformation out in the public about the 
requirements and the expectations of QMHPs, how could the Board 
best address this?
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Identified Concerns and Possible Solutions

• The following slides attempt to provide solutions that reflect the 
suggestions from the RAP and stakeholders.
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Identified Concerns and 
Possible Solutions

Education Requirements and Specialized 
Training

23



Education Requirements and Specialized Training

• Problem: The pathways to become a QMHP-A or a QMHP-C are numerous, varied, complicated, and 
subjective which ironically result in many individuals not having an affordable or appropriate pathway to 
becoming a QMHP.

• The regulations outline different combinations of education and experience over a long period of time and 
without detailed supervision requirements or prior training that would prepare QMHPs for the jobs they 
would work.  

• The Board of Counseling (BOC) denies many applicants because they fail to meet the education 
requirements for this entry level position. 

• The current pathways construct barriers to entry to practice as a QMHP, limit job flexibility, and fail to build 
or sustain a pipeline for the behavioral health care workforce.  

• Community Services Boards (CSBs) report that the degree requirements have prevented people who have 
experience and willingness to take on the role.  Specifically, they estimate that only half of the applicants for 
QMHP/QMHP-Trainee positions meet the requirements because many applicants have qualifying 
experience, but do not meet the field of study requirements. Many of those candidates have a sociology or 
criminal justice degree.  It takes CSBs an average of 3-6 months to fill QMHP or QMHP -Trainee level 
positions.

24



Education Requirements and Specialized Training

• Potential Overhaul Solution: The BOC should streamline the regulatory process, eliminate 
the specific degree requirements, and instead require specialized training focused on the QMHP 
supportive role in the behavioral health care workforce.
• Amend the regulations to allow someone with minimum of an associate’s degree to become a

QMHP.

• Amend the regulations to require a specialized QMHP training.

• Amend the regulations to require a jurisprudence exam.

• Persons with an associate’s, bachelor’s, or master’s degree must take the specialized QMHP
training and the jurisprudence exam. No matter the education degree level, specialized QMHP
training, one year of experience and passage of the jurisprudence exam would be necessary to
be eligible for the QMHP.
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Education Requirements and Specialized Training
Potential Overhaul Solution Cont…

• The BOC, DBHDS, VACSB, and DMAS should collaborate to develop the curriculum.

• The training could be offered through the community college system. There is already a framework for this type of training. If this is required,
maybe consider changing the QMHP to a certification.

• Or, the training could be constructed in modules on a web-based platform. With this approach, the trainings should be competency-based
with quizzes/tests for each module. With this approach it should probably remain a registration.

• The trainings could be made available on the platform where case management training modules are currently accessed.

• The QMHP training could pull information with revisions from already available training modules, such as the case management
trainings, certified peer specialists, and direct support competencies. Suggested modules include Scope of work, Ethics, Fraud and
Abuse reporting to DBHDS, Children’s Protective Services (CPS)/Adult Protective Services (APS), DMAS, and BOC, Human Rights training,
Addiction signs and symptoms, Crisis de-escalation, Person-Centered services, Accessing Emergency Services, Housing 101, Recognizing
and Celebrating Diversity, HIPAA, working as a member of a treatment team, and Crisis Support Plans, and Documentation/record
keeping. Again, there is already a framework to develop either type of training, so we do not start from scratch.

• To really expand the pipeline, the BOC, DBHDS, the Virginia Counselor Association (VCA), the CSBs, and DMAS could work with the
Department of Education (DOE) or the Community Colleges to develop a Career and Technical Education (CTE) program for QMHPs.
Upon completion of the program, the student would graduate high school with an associate’s degree and completion of the QMHP specialized
training and be eligible to register with the Board as a QMHP-trainee.

• The BOC would develop the jurisprudence examination focused on ethics, the standards of practice, and issues where the Board receives
complaints. Focusing on these issues would ensure that QMHPs understand the regulations and their scope of practice, and hopefully prevent
the current complaints and disciplinary actions the QMHPs currently face.26



Education Requirements and Specialized Training

Justification for an overhaul:
• Elimination of the specific degree requirements would open the field and allow job flexibility.

• As a profession currently regulated only as a registration, there technically should be no entry standard.

• Experience and tailored training matters more for this para-profession. Most survey responders noted
degree should not matter because degree programs do not focus on therapeutic/helping skills.

• The CSBs noted that the 72-hour training course for certification of peer recovery specialists is similar to
what should be taught to QMHPs.

• The QMHP is also similar to the Community Health Worker role and that training is 40 hours.

• Everyone with any degree could register as a QMHP-Trainee and then after completion of the specialized
training, completion of one year of supervised experience, and passing the jurisprudence exam, could become
registered as a QMHP.

• The CSBs noted that the diversity of degrees has been beneficial to helping clients.
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Education Requirements and Specialized Training

• Potential Minimal Change Solution: 
• Amend the guidance document to allow sociology and criminal justice degrees.

• Take no action. 
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Identified Concerns and 
Possible Solutions

QMHP Designations
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QMHP Designations

• Problem: The code and regulations provide three QMHP designations: QMHP-A, QMHP-C, and 
QMHP-Trainee.  The QMHP-A and QMHP-C designations limit entry into the workforce and inhibit job 
flexibility. 

• There is no reason for the separation. Licensed providers are not required to designate whether they work
with children or adults. They just must have taken the requisite continuing education to ensure that they have
the requisite knowledge and training to provide the appropriate services. The same should be true for QMHPs.

• If the BOC opts to have a required specialized training, then it would include the training necessary to work
with all populations.

• Having separate designations is a barrier to providing services and recruiting staff. The scope of work is the
same.
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QMHP Designations

• Potential Overhaul Solution: The QMHP-A and QMHP-C should be collapsed into one 
designation and the BOC would continue to register QMHP-Trainees.  

• Continuing to register QMHPs would coincide with stronger supervision requirements. 

• Take no action
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Identified Concerns and 
Possible Solutions

QMHP Supervision Requirements
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QMHP Supervision Requirements

• Problem: The regulations only allow an LMHP to supervise all categories of QMHPs. There is already a 
limited supply of LMHPs available to provide much-needed clinical services to the Commonwealth and 
supervision demands prevent LMHPs from devoting time to the clinical services. 

• There remains a shortage of LMHPs in the public sector to supervise QMHPs, which leads to
reductions in needed services. Additionally, LMHPs are also supervise residents for licensure. As
such requiring only LMHPs to supervise QMHPs adds more strain to the system.

• Many LMHPs have never worked as QMHPs. To assume they can appropriately supervise a
QMHP by virtue of having more education is a faulty assumption. The day-to-day challenges and
their power differential within systems are different. An experienced QMHP can problem-solve from
lived experience. QMHPs know QMHP work, which is mostly targeted case management. LMHPs do
not necessarily make good case managers. Seasoned and specially trained QMHPs can provide
supervision that is more specific to the profession.
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QMHP Supervision Requirements

Potential Overhaul Solution: The BOC should add a QMHP-Supervisor designation and develop a supervision 
structure that relieves the supervision burden on LMHPs, reduced the amount and time LMHP must 
supervise QMHPs by allowing certain QMHPs to provide some supervision of other QMHPs.

• A QMHP could obtain the QMHP-Supervisor designation with 5 years of experience, no founded complaints
or disciplinary action, and completion of a QMHP Supervisor training. This designation would allow a QMHP, in
collaboration with an LMHP, to supervise less-experienced QMHPs.
• Because the QMHPs are already a large number and continue to grow, it seems that the LMHP time would
be better utilized focusing on the supervision of the smaller number of QMHP-trainees who need the most
intense supervision in the beginning of their careers. Then, we could utilize experienced QMHPs to provide
ongoing supervision to newer, less-experienced QMHPs. The supervision requirements would be more
intensive for the trainees and would be spelled out in the regulations. Ongoing supervision of QMHPs would
also be spelled out in the regulations.
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QMHP Supervision Requirements

Potential Overhaul Solution: The BOC should add a QMHP-Supervisor designation and develop a supervision 
structure that relieves the supervision burden on LMHPs, reduced the amount and time LMHP must 
supervise QMHPs by allowing certain QMHPs to provide some supervision of other QMHPs. (Cont)

• The LMHP would also have to complete the QMHP supervisor training and would be required to meet
regularly with the QMHP-trainees. But with less QMHP-trainees, the LMHPs could better utilize their skills,
experience and knowledge providing clinical care to the public. And because the QMHP-Supervisors have met
the certification requirements, have 5 years of experience, and have taken the supervision course they are in
an appropriate position to take on more of the supervisory responsibilities and relieve the burden on the
LMHPs. Of course, QMHPs cannot act independently so there will always be an LMHP ultimately responsible.
The specifics of the ongoing supervision would be left to DMAS and the providers.
• The QMHP supervision training itself could also be in modules and mirror the supervision requirements for
LMHPs. At a minimum any training should include information about ways to document supervision, topics to
be covered, addressing concerns, and when to escalate to a LMHP.
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QMHP Supervision Requirements

• Tiered Supervision Solution: 
• We could create two levels of QMHP Supervisor. A QMHP Supervisor-1 with 5 years experience, no founded
complaints or disciplinary action, and completion of a QMHP Supervisor training. A QMHP Supervisor – 2 with
10 or more years of experience, no founded complaints or disciplinary action, and completion of QMHP
Supervisor training.

• A QMHP Supervisor-2 could supervise the QMHP-trainees because they are most familiar with the role. The
QMHP Supervisor-Level-1 could supervise lesser experienced QMHPs. The LMHP remains ultimately
responsible and could supervise the QMHP supervisors. The regulations would define the amount of time for
supervision and it would be the same for each level. Additionally, DMAS and the providers could dictate the
specifics of the supervision.

• TAKE NO ACTION
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Identified Concerns and 
Possible Solutions

QMHP Scope of Practice
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QMHP Scope of Practice

• Problem: Neither the Code nor the Regulations define the scope of practice for QMHPs.

• Lack of a defined scope of practice causes confusion and uncertainty for QMHPs, 
LMHP supervisors, and the public. 

• A QMHP cannot know what they cannot do if they are unclear as to what they 
can do and vice versa.
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QMHP Scope of Practice

Potential Overhaul Solution: The BOC should define the scope of practice in 
code or regulation and produce a guidance document and chart like the one 
created for Substance Use Disorders 

• The BOC should collaborate with DBHDS and DMAS to define the scope.
Collaboration will help to ensure continuity and clarity for providers.

TAKE NO ACTION
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Identified Concerns and 
Possible Solutions

Regulating All QMHPs
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Regulating all QMHPs

Problem: The BOC only regulates QMHPs employed with the DBHDS and the Department of Corrections
(DOC)

• The CSBs expressed frustration that the needed regulations hold them to a higher and more burdensome
standard in comparison to some of the private providers who allegedly utilize QMHPs to do most of their work
(unlicensed practice), and just utilize LMHPs for signatures.
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Regulating All QMHPs

• Potential Overhaul Solution: The Board should amend the definition of a QMHP and regulate all
QMHPs regardless of setting.
• The BOC should regulate all QMHPs just as they do all LMHPs, regardless of setting. The need for accountability does not
depend on the setting.
• Regulating all QMHPs would ensure consistency with experience, would define minimum qualifications, and allow a QMHP
to change employers with the reassurance that the BOC has vetted and verified the education, experience, and disciplinary
concerns.
• Once the definitions are changed, the BOC must ensure that the legislation carries an emergency clause so that the
regulations can be adopted quickly. The BOC would have to coordinate the timing of these definition changes with DBHDS
and DMAS to ensure consistency and clarity for providers and the public.
TAKE NO ACTION
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Identified Concerns and 
Possible Solutions

Name Change
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Regulating all QMHPs

Problem: The name Qualified Mental Health Professional is
misleading.

• The BOC has never liked the name “Qualified Mental Health Professional”
because they feel it is misleading. The definition of a “mental health professional”
is stated right above the definition of a QMHP and it is misleading.
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Name Change

• Potential Overhaul Solution: The Board should change the name of the
QMHP
• If the BOC amends the Code to change the definition or to collapse the QMHP-A and QMHP-
C into one designation, they should change the name.
• Suggestions have included Behavioral Health Support Specialist (BHSS) or Behavioral Health
Wellness Coach (BHWC).

TAKE NO ACTION
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Identified Concerns and 
Possible Solutions

Creation of Advisory Board
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Creating an Advisory Board

Problem: The QMHPs are the largest profession regulated under the
BOC and yet they have no voice on the BOC.

• The workforce and settings are very different for LMHPs and QMHPs.

• Any profession being regulated should have a voice.  

• CSACs, Registered Peer Recovery Specialists (RPRS), and Certified Rehabilitation Providers (CRPs) do 
not have a voice on the Board.

TAKE NO ACTION
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Creating an Advisory Board

• Potential Overhaul Solution: Create a BOC Allied Health
Advisory Board

• The Advisory Board could consist of 5 members: two QMHPs,
one CSAC, one citizen member, and one other that would
prioritize being filled by a RPRS or CRP, but if the numbers are
low, it could be filled by a QMHP or CSAC as well.
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Summary

• The above Recommendations provide solutions that reflect the 
responses from the RAP and stakeholders. 

• The Overhaul recommendations aim to reduce barriers for a 
registered profession and provide targeted training, more specificity 
with respect to scope and supervision, as well as more structured 
supervision that allows LMHPs to provide the services they need and 
the QMHPs to remain supportive of the LMHPs.

• All but one of the survey respondents objected to a tiered system, or 
more levels of QMHPs.
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Agenda Item: Petition for rulemaking 
 
Included in your agenda package: 
 

• Petition for rulemaking received by the Board to amend 18VAC115-20-52 to   
 

o Reduce the total required residency hours from 3,400 to 3,000; 
o Reduce residency client contact hours from 2,000 to 1,500; and  
o Change supervision requirements from a minimum of 200 hours to a requirement 

for weekly supervision with no minimum;    
 

• Public comments received through the Regulatory Town Hall regarding the petition; and  
 

• 18VAC115-20-52.   
 
Staff Note: 76 public comments were received regarding the petition. 45 were clearly in support, 
or in support of two of the three requests. 19 were in opposition. Six contained complex responses 
that were not easily categorized. Three did not address the petition at all but suggested other 
requirements or commented on other aspects of the practice of counseling. Several comments were 
not counted in these numbers because the comments were duplicates or extensions of a previous 
commenter’s earlier reply that was already counted.   
 
Action needed: 
 

• Motion to recommend that the full Board either:  
o Accept the petition and initiate rulemaking; or  
o Take no action on the petition, including reasons why.  
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Virginia Administrative Code 
Title 18. Professional And Occupational Licensing 
Agency 115. Board of Counseling 
Chapter 20. Regulations Governing the Practice of Professional Counseling  
  
Part II. Requirements for Licensure as a Professional Counselor  
18VAC115-20-52. Resident license and requirements for a residency. 
A. Resident license. Applicants for temporary licensure as a resident in counseling shall:
 

1. Apply for licensure on a form provided by the board to include the following: (i) verification
of a supervisory contract, (ii) the name and licensure number of the clinical supervisor and
location for the supervised practice, and (iii) an attestation that the applicant will be providing
clinical counseling services;
 
2. Have submitted an official transcript documenting a graduate degree that meets the
requirements specified in 18VAC115-20-49 to include completion of the coursework and
internship requirement specified in 18VAC115-20-51;
 
3. Pay the registration fee;
 
4. Submit a current report from the U.S. Department of Health and Human Services National
Practitioner Data Bank (NPDB); and
 
5. Have no unresolved disciplinary action against a mental health or health professional
license, certificate, or registration in Virginia or in another jurisdiction. The board will
consider the history of disciplinary action on a case-by-case basis.
 

B. Residency requirements.
 

1. The applicant for licensure as a professional counselor shall have completed a 3,400-hour
supervised residency in the role of a professional counselor working with various populations,
clinical problems, and theoretical approaches in the following areas:
 

a. Assessment and diagnosis using psychotherapy techniques;
 
b. Appraisal, evaluation, and diagnostic procedures;
 
c. Treatment planning and implementation;
 
d. Case management and recordkeeping;
 
e. Professional counselor identity and function; and
 
f. Professional ethics and standards of practice.
 

2. The residency shall include a minimum of 200 hours of in-person supervision between
supervisor and resident in the consultation and review of clinical counseling services provided
by the resident. Supervision shall occur at a minimum of one hour and a maximum of four
hours per 40 hours of work experience during the period of the residency. For the purpose of

82



meeting the 200-hour supervision requirement, in-person may include the use of secured
technology that maintains client confidentiality and provides real-time, visual contact
between the supervisor and the resident. Up to 20 hours of the supervision received during the
supervised internship may be counted toward the 200 hours of in-person supervision if the
supervision was provided by a licensed professional counselor.
 
3. No more than half of the 200 hours may be satisfied with group supervision. One hour of
group supervision will be deemed equivalent to one hour of individual supervision.
 
4. Supervision that is not concurrent with a residency will not be accepted, nor will residency
hours be accrued in the absence of approved supervision.
 
5. The residency shall include at least 2,000 hours of face-to-face client contact in providing
clinical counseling services. The remaining hours may be spent in the performance of ancillary
counseling services.
 
6. A graduate-level internship in excess of 600 hours, which was completed in a program that
meets the requirements set forth in 18VAC115-20-49, may count for up to an additional 300
hours toward the requirements of a residency.
 
7. Supervised practicum and internship hours in a CACREP-accredited doctoral counseling
program may be accepted for up to 900 hours of the residency requirement and up to 100 of the
required hours of supervision provided the supervisor holds a current, unrestricted license as a
professional counselor.
 
8. The residency shall be completed in not less than 21 months or more than four years.
Residents who began a residency before August 24, 2016, shall complete the residency by
August 24, 2020. An individual who does not complete the residency after four years shall
submit evidence to the board showing why the supervised experience should be allowed to
continue. A resident shall meet the renewal requirements of subsection C of 18VAC115-20-100
in order to maintain a license in current, active status.
 
9. The board may consider special requests in the event that the regulations create an undue
burden in regard to geography or disability that limits the resident's access to qualified
supervision.
 
10. Residents may not call themselves professional counselors, directly bill for services
rendered, or in any way represent themselves as independent, autonomous practitioners or
professional counselors. During the residency, residents shall use their names and the initials
of their degree, and the title "Resident in Counseling" in all written communications. Clients
shall be informed in writing that the resident does not have authority for independent practice
and is under supervision and shall provide the supervisor's name, professional address, and
phone number.
 
11. Residents shall not engage in practice under supervision in any areas for which they have
not had appropriate education.
 
12. Residency hours approved by the licensing board in another United States jurisdiction that
meet the requirements of this section shall be accepted.

83



C. Supervisory qualifications. A person who provides supervision for a resident in professional
counseling shall:
 

1. Document two years of post-licensure clinical experience;
 
2. Have received professional training in supervision, consisting of three credit hours or 4.0
quarter hours in graduate-level coursework in supervision or at least 20 hours of continuing
education in supervision offered by a provider approved under 18VAC115-20-106; and
 
3. Hold an active, unrestricted license as a professional counselor or a marriage and family
therapist in the jurisdiction where the supervision is being provided. At least 100 hours of the
supervision shall be rendered by a licensed professional counselor. Supervisors who are
substance abuse treatment practitioners, school psychologists, clinical psychologists, clinical
social workers, or psychiatrists and have been approved to provide supervision may continue to
do so until August 24, 2017.
 

D. Supervisory responsibilities.
 

1. Supervision by any individual whose relationship to the resident compromises the
objectivity of the supervisor is prohibited.
 
2. The supervisor of a resident shall assume full responsibility for the clinical activities of that
resident specified within the supervisory contract for the duration of the residency.
 
3. The supervisor shall complete evaluation forms to be given to the resident at the end of each
three-month period.
 
4. The supervisor shall report the total hours of residency and shall evaluate the applicant's
competency in the six areas stated in subdivision B 1 of this section.
 
5. The supervisor shall provide supervision as defined in 18VAC115-20-10.
 

E. Applicants shall document successful completion of their residency on the Verification of
Supervision Form at the time of application. Applicants must receive a satisfactory competency
evaluation on each item on the evaluation sheet. Supervised experience obtained prior to April
12, 2000, may be accepted toward licensure if this supervised experience met the board's
requirements that were in effect at the time the supervision was rendered.
 
Statutory Authority
§§54.1-2400 and 54.1-3505 of the Code of Virginia.
 
Historical Notes
Derived from Virginia Register Volume 16, Issue 13, eff. April 12, 2000; amended, Virginia
Register Volume 24, Issue 24, eff. September 3, 2008; Volume 30, Issue 19, eff. July 3, 2014;
Volume 32, Issue 24, eff. August 24, 2016; Volume 36, Issue 2, eff. October 16, 2019; Volume 37,
Issue 20, eff. June 23, 2021.
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Discussion of Board-Approved Training 
Pursuant to SB403 (Durant)

July 19, 2024
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New Profession: 
Behavioral Health Technician 
Assistant (BHTA)

110



Behavioral Health Technician Assistant (BHTA):
Education Prerequisite and Scope of Practice

• Completed minimum of high school diploma or equivalent;
• Under Board-approved supervision provide: 

• collaborative behavioral health services;
• training on prevention of mental health and substance use disorders;
• mental health literacy; and,
• supportive functions of screening, intake, orientation, care coordination, 

client education, and recordkeeping. 
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New Profession: 
Behavioral Health Technician 
(BHT)
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Behavioral Health Technician (BHT)
Education Prerequisite and Scope of Practice

• Completed minimum an associate’s degree;
• Registered with Board of Counseling;
• Under Board-approved supervision provide Board-approved 

supervision provide: 
• collaborative behavioral health services;
• training on prevention of mental health and substance use disorders and mental 

health literacy; 
• supportive functions of screening, intake, orientation, care coordination, client 

education, and recordkeeping 
• supervise, as part of a collaborative team, behavioral health technicians and 

behavioral health technician assistants 
• after 3 years of practicing as a BHT in good standing and completion of the 

supervisor training. 

113



QMHP Restructuring

114



QMHP Scope of Practice

• Problem: Neither the Code nor the 
Regulations define  scope of practice 
for QMHPs. 

• SB 403 Solution: More clearlyy outlines 
the scope of practice. Under Board- 
approved supervision QMHPs can provide 
collaborative behavioral health services 
including the supportive functions of:

• screening; 
• intake; 
• orientation; 
• care coordination; 
• client education; 
• referral activities; 

• initiating crisis de-escalation; 
• gathering histories of mental and physical 

health conditions, alcohol and drug use, 
past mental health treatment, and 
interactions with the criminal justice 
system; 

• providing psychosocial skills 
development; 

• implementing interventions as assigned 
on individual plans of care and 
documenting the interventions for the 
purposes of recordkeeping; and,

• prevention of mental health and 
substance use disorders.
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Training Prerequisites 
• For each profession, registration requires meeting the education level requirement and completion of “specified number of hours 

of didactic education in a program recognized or approved by the Board”.
• For each profession, what will the board approve for a minimum curriculum and a minimum number of hours?

• BHTA – High School Diploma/GED
• BHT – Associate’s Degree
• QMHP – Bachelor’s Degree
• QMHP – Trainee – Enrolled in a Bachelor’s Degree Program

• What exists?
• Career and Technical Education (CTE) Program

• How many high schools currently offer and future prospects
• Anything similar in Adult Education courses

• DBHDS State Facility New Employee Orientation & Training
• Workforce Development Class in Human Services – Germanna/RACSB partnership
• DBHDS Behavioral Health Training Academy
• VHWDA Community Health Worker Training Program
• American Association of Psychiatric Technicians, Psychiatric Technician Level 1 Certification
• Crisis Intervention Training
• Mental Health First Aid
• Military Training
• Peer Recovery Training
• Community Health Worker Training

• Are there other possibilities?
• Accessibility?
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DBHDS Behavioral Health Academy

• BH Academy Content
• Understanding Developmental and Cognition Conditions and Supporting Individuals with to 

Thrive
• Understanding Mental Health and Mental Health Conditions and Co-Occurring Disorders 
• Engaging Therapeutically and Interviewing Basics initiating crisis de-escalation 
• From Yesteryear to Today: Trauma-Informed, Person-Centered, Relationship-Based, 

RecoveryOriented Care (Includes Self-Care and Team Care) Care Coordination 
• Ethics, Rights, Privacy, Outreach, and Advocacy: Removing Barriers & Stigma 
• Cultural Appreciation in Care and Diversity in the Workforce 
• Understanding the Service Array and Working Within an Interdisciplinary Team: Settings, 

Roles and 
• Responsibilities Care Coordination
• Progress Measurement, Screening Basics, Intake, Orientation, and Documentation 

Prevention, Early Detection, Client Education, and Treatment Engagement (WRAP 
Plans/Advanced Directives)
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AAPT Certifications

• Define psychiatric technicians as:
• Mental health employees who provide hands-on care to people with varying degrees of mental 

illnesses and/or developmental disabilities. 
• Can participate in planning and implementation of treatment plans. 
• May be responsible for admitting and interviewing patients, record-keeping, administering 

medications, and conducting therapy sessions.
• Certification requires passage of an exam – level one is an open book, multiple choice 

exam.
• Level 1: high school diploma or GED.
• Level 2: Completion of 480 hours of college courses, plus 1 year experience working in 

field of mental health or developmental disabilities.
• Level 3: Completion of 960 hours of college courses, plus 2 years of work experience in 

the field of mental health or development disabilities.
• Level 4: Requires a bachelor’s degree in a mental health or developmental disabilities 

field and three years of experience in the mental health field.
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Supervision Training
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Who Can Supervise Whom?

• Licensed Mental Health Professional can supervise:
• BHTs 
• QMHPs and BHTAs after completion of supervision training

• Person under supervision that has been approved by the Board of Counseling, 
Board of Psychology, or Board of Social Work as a prerequisite for licensure can 
supervise:

• QMHPS, BHTs, BHTAs after completion of supervision training
• QMHPs can supervise

• QMHPs, BHTs, BHTAs after 3 years practice and completion of supervision training
• BHTs can supervise:

• BHTs and BHTAs after 3 years practice and completion of supervision training  

• BHTAs and QMHP-Trainees cannot supervise
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Supervision Training 

• What is the minimum amount of supervision training required to 
supervise each level?

• What should it include?
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Other Considerations

• Are there other pathways for QMHP applicants to reach the board that do not include 
being a Trainee that we need to consider? 

• Are we giving credit for those that follow the pathway?
• Overlap of QMHP-Trainee and BHT?

• Trainee has broader scope
• BHT training requirements count for QMHP registration? 

• Do the training requirements for any of the professions inadvertently exclude anyone? 
• Career switchers
• Veterans

• Are we excluding any valuable training programs/pathways? 
• Does citing a minimum curriculum address these considerations or is that unnecessarily 

burdensome for applicants/staff?
• Process for becoming a board-approved training program
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Next Steps 

• By October 4, Board meeting, Board will adopt a Guidance Document 
that indicates board-approved training and supervision programs.
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Reference Materials 
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J SARGEANT REYNOLDS
BH TECH CSC

16 semester credits
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Behavioral Health
Technician CSC (221-480-
32)

 Return to: Programs by Degree

Curriculum

SDV 100 - College Success Skills Credit Hours: 1
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HMS 100 - Introduction to Human Services

Credit Hours: 3

Introduces human service agencies, roles and careers. Presents an historical perspective of the
field as it relates to human services today. Additional topics include values clarification and
needs of target populations.

Lecture Hours: Lecture 3 hours per week.
Semester(s) Offered: Fall Spring Summer

 1

MEN 101 - Mental Health Skill Training I

Credit Hours: 3

Develops skills necessary to function as a mental health worker, with emphasis on guided prac‐
tice in counseling skills as well as improved self-awareness. Includes training in problem-solv‐
ing, goal-setting, and implementation of appropriate strategies and evaluation techniques re‐
lating to interaction involving a variety of client needs. Part I of II.

Lecture Hours: Lecture 3 hours per week.
Semester(s) Offered: Fall Spring Summer

 1

MEN 102 - Mental Health Skill Training II

Credit Hours: 3

Develops skills necessary to function as a mental health worker, with emphasis on guided prac‐
tice in counseling skills as well as improved self-awareness. Includes training in problem-solv‐
ing, goal-setting, and implementation of appropriate strategies and evaluation techniques re‐
lating to interaction involving a variety of client needs. Part II of II.

Lecture Hours: Lecture 3 hours per week.
Semester(s) Offered: Fall Spring Summer
Prerequisites: MEN 101.

HMS 100 - Introduction to Human Services

 

MEN 101 - Mental Health Skill Training I

 

MEN 102 - Mental Health Skill Training II
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HMS 226 - Helping Across Cultures

Credit Hours: 3

Provides an historical overview of selected cultural and racial groups. Promotes understanding
of group differences and the impact on counseling services.

Lecture Hours: Lecture 3 hours per week.
Semester(s) Offered: Fall Spring Summer

ENG 111 - College Composition I Credit Hours: 3

Workforce Credential: with the completion of the Behavioral Health Technician CSC you are eligi‐
ble to sit for the Registered Behavior Technician (RBT) certification exam.  Speak with a Human
Services instructor for more information.

Total: 16 Credit Hours

1 MEN 101 and MEN 102: total number of approved agency practicum observation hours in MEN 101
and MEN 102 combined must total at least 40 hours.

 Return to: Programs by Degree
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GERMANNA COMM COLLEGE

CERTIFICATE IN 
PARAPROFESSIONAL 

COUNSELING

21 semester credits
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Paraprofessional Counseling, Career
Studies Certificate Program-221-480-55
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Purpose: The Career Studies Certificate in Paraprofessional Counseling is designed to prepare
students to work as mental health paraprofessionals. Students will receive a basic background in
psychology and theories of counseling. Upon completion of the program, students will be prepared
to pursue entry-level positions within the human services field or to continue their education.
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Graduate work and State licensing is required for the private practice of counseling, which is not
within the scope of this program.

Occupational Objectives: Counselor Aides, Gerontology Assistants, Mental Health Technicians,
Nursing Home Assistants, Social Services Assistants, Substance Abuse Counselor Aides.

Admission Requirements: All students will be required to demonstrate college readiness through
transcript review or informed self-placement.  Based on this review students may request or be
required to enroll in prerequisite or corequisite math and/or English courses. Students are urged to
consult with counselors or faculty advisors in planning their programs.

Paraprofessional Counseling Curriculum:

Program Requirements

PSY 120: Human Relations

Credits: 3

Introduces the theory and practice of effective human relations. Increases understanding
of self and others and interpersonal skills needed to be a competent and cooperative
communicator.

Lecture Hours: 3 hours per week.

PSY 200: Principles of Psychology

Credits: 3

Surveys the basic concepts of psychology. Covers the scientific study of behavior and
mental processes, research methods, biological bases of behavior, sensation and percep-
tion, developmental psychology, learning, memory, thinking, intelligence, personality, social
psychology, and psychological disorders and treatment. The assignments in the course re-
quire college-level reading fluency and coherent communication through written reports.
This is a Passport Transfer course.

Lecture Hours: 3 hours per week.
NOTE: Students who take PSY 200 cannot receive credit for either PSY 201 or PSY 202.

PSY 120: Human Relations

  

PSY 200: Principles of Psychology

  



131

javascript:void(0);
javascript:acalogPopup('preview_course.php?catoid=12&coid=10673&print%27,%20%27preview_course%27,%20770,%20530,%20%27yes%27)
javascript:void(0);
javascript:acalogPopup('preview_course.php?catoid=12&coid=10674&print%27,%20%27preview_course%27,%20770,%20530,%20%27yes%27)
javascript:
https://germanna.edu/


PSY 215: Abnormal Psychology

Credits: 3

Explores historical views and current perspectives of abnormal behavior. Emphasizes major
diagnostic categories and criteria, individual and social factors of maladaptive behavior,
and types of therapy. Includes methods of clinical assessment and research strategies.

Prerequisite(s): Completed PSY 200 
Lecture Hours: 3 hours per week.

PSY 230: Developmental Psychology

Credits: 3

Studies the development of the individual from conception to death. Follows a life-span
perspective on the developmental of the person’s physical, cognitive, and psychosocial
growth.

Lecture Hours: 3 hours per week.
NOTE: Students cannot receive credit for both PSY 235 and PSY 230.

 1

PSY 226: Introduction to Counseling Relationships

Credits: 3

Introduces counseling theories and provides opportunity for their application through role-
playing and supervised paraprofessional counseling experiences.

Prerequisite(s): Completed a minimum of 9 credit hours in Psychology or instructor ap-
proval.
Lecture Hours: 3 hours per week.

 2

PSY 290: Coordinated Internship

PSY 215: Abnormal Psychology

  

PSY 230: Developmental Psychology

  

PSY 226: Introduction to Counseling Relationships

  

PSY 290: Coordinated Internship
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Credits: 3

Supervises on-the-job training in selected business, industrial or service firms coordinated
by the College. Credit/practice ratio maximum 1:5 hours.

Prerequisite(s): Completed PSY 226. Open only to students in Paraprofessional Counseling
Career Studies Certificate program.
May be repeated for credit. Variable hours.

PSY Elective - Any PSY course

Total Minimum Credits: 21
1 Students must complete 9 credits in psychology before taking PSY 226.

2 Students must complete PSY 226, 12 credit hours and gain the approval of the Paraprofessional
Counseling Program Head prior to registering for PSY 290. Students should contact the four-year
institution(s) to which they may transfer to determine how credit might be awarded for any PSY
elective.

Suggested Sequence of Courses:
Students should begin with PSY 200. 
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#GERMANNA

Germanna is part of the Virginia Community College System

© Germanna Community College
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Privacy Policy
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Demonstrate creativity and innovation. 
Demonstration includes  

 discussing the importance of creativity and innovation in the workplace  
 brainstorming and contributing ideas, strategies, and solutions  
 developing and/or improving products, services, or processes  
 identifying and allocating available resources.  

Process/Skill Questions:  

 What are creativity and innovation? Why are they important in the workplace?  
 Why is it important to brainstorm and contribute ideas within a team?  
 How might one improve a product, service, or process in a career pathway?  
 What resources are needed to solve a problem? How should these resources be allocated?  

 

Demonstrate critical thinking and problem-
solving. 
Demonstration includes 

 recognizing and analyzing problems 
 evaluating potential solutions and resources 
 using a logical approach to make decisions and solve problems 
 implementing effective courses of action. 

Process/Skill Questions: 

 What is an example of a situation where one could use a reasoning model to make a decision? 
 What steps might one take to make a decision or solve a problem? 
 What are examples of questions one might ask when analyzing problems? 
 How can potential solutions be evaluated? 
 What are the advantages and disadvantages of using a reasoning approach to make a decision or solve a 

problem? 

 

 

Demonstrate initiative and self-direction. 
Demonstration includes 
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 recognizing the importance of proactive, independent decision making 
 identifying workplace needs 
 completing tasks with minimal direct supervision 
 applying solutions. 

Process/Skill Questions: 

 What is the difference between initiative and self-direction? 
 Why is self-direction important in the workplace? 
 What is an example of applying initiative? 
 How can tasks be completed with minimal direct supervision? 

 

Demonstrate integrity. 
Demonstration includes 

 defining integrity 
 recognizing the importance of having integrity in the workplace 
 complying with local, state, and federal laws 
 adhering to workplace policies and procedures 
 exhibiting honesty, fairness, and respect toward self, others, and property. 

Process/Skill Questions: 

 What is a recent example of an employer failing to comply with the law? 
 Where can one find information on local, state, and federal laws? 
 How can workplace policies and rules affect employees’ personal lives? 
 How does one demonstrate integrity? 
 How should an employee respond when he/she sees a coworker failing to comply with a workplace policy or 

procedure? 

 

  

143



Demonstrate work ethic. 
Demonstration includes 

 defining work ethic 
 recognizing the importance of having a strong work ethic 
 demonstrating diligence (e.g., working with persistence to accomplish a task) 
 maintaining dependability (e.g., being reliable) 
 accounting for one’s decisions and actions 
 accepting the consequences of decisions and actions. 

Process/Skill Questions:  

 What is the difference between responsibility and accountability? 
 What are the consequences of not being prepared for a school or workplace assignment? 
 What are some examples of positive work ethic? 
 Why is a positive work ethic valued by teachers and employers? 
 What are the consequences of having a poor work ethic? 

 

 

Demonstrate conflict-resolution skills. 
Demonstration includes negotiating diplomatic solutions to interpersonal and workplace issues (e.g., due to personality, 
culture, work style, or performance). 

Process/Skill Questions: 

 What is an example of an appropriate approach to address a workplace conflict? 
 What factors should one take into consideration when determining the best approach to resolve an 

interpersonal or workplace conflict? 
 How can one maintain a good working relationship with a colleague one does not like? 
 How might one approach a supervisor with whom one disagrees? 
 How do personality issues affect workflow? 

 

 

 

Demonstrate listening and speaking skills. 
Demonstration includes 

 defining nonverbal cues 
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 employing active listening techniques (e.g., asking clarifying questions, paraphrasing what was said) 
 exhibiting public speaking skills (e.g., making presentations) 
 articulating ideas in a manner appropriate to the setting and audience (e.g., considering the chosen 

communication method and audience’s level of knowledge). 

Process/Skill Questions: 

 Why is it important to use active listening techniques? 
 What is paraphrasing? How can paraphrasing help achieve clarity? 
 What are some ways that one can improve public speaking skills? 
 Why is it important to know one’s audience when delivering a presentation? 

 

 

Demonstrate respect for diversity. 
Demonstration includes 

 defining diversity and discussing its importance 
 identifying individual differences (e.g., age, gender, ethnicity, culture, race, viewpoints, socioeconomic status, 

and ability) 
 showing respect for and valuing individual differences in the workplace 
 being self-aware and mindful of one’s own bias 
 collaborating with people of diverse backgrounds, viewpoints, and experiences. 

Process/Skill Questions: 

 What is bias? What are different forms of workplace bias? 
 What is the difference between sympathy and empathy? 
 How is having respect for diversity different from being aware of diversity? 
 How does one bridge generation gaps in the workplace? 
 Why is collaboration with people of diverse backgrounds, viewpoints, and experiences important? 
 What are the benefits of having diversity in the workplace? What are the consequences of a lack of diversity in 

the workplace? 

 

Demonstrate customer service skills. 
Demonstration includes 

 defining customer service (e.g., internal customer service; external customer service) 
 identifying the benefits of providing helpful, courteous, and knowledgeable customer service 
 prioritizing customer service (both within an organization and to external customers and stakeholders) 
 anticipating needs of customers and coworkers 
 demonstrating how to provide helpful, courteous, and knowledgeable service to address customer and/or 

coworker needs. 
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Process/Skill Questions:  

 How does internal customer service influence organizational productivity? 
 What is an example of a time when a customer service representative anticipated and addressed a customer’s 

needs? 
 Why is it important to receive helpful, courteous, and knowledgeable service? 
 Why is soliciting feedback important? 
 Why is cultivating relationships important? 

 

 

Collaborate with team members. 
Collaboration should include 

 defining collaboration and teamwork 
 discussing the benefits of teamwork 
 establishing expectations, roles, and goals 
 contributing to the success of the team by sharing responsibility 
 respecting the thoughts, opinions, and contributions of other team members. 

Process/Skill Questions:  

 What are some benefits of collaborating to accomplish a goal? 
 What expectations and roles might a group set as they begin collaborating? 
 What does sharing responsibility mean? 
 How and when should one appropriately ask for help? 
 Why is it important to respect the thoughts, contributions, and opinions of other team members? 

 

 

Demonstrate big-picture thinking. 
Demonstration includes 

 defining big-picture thinking as an understanding of one's role in fulfilling the mission of the workplace and a 
consideration of the social, economic, and environmental effects of one's actions 

 identifying the organization’s structure, culture, policies, and procedures, as well as its role and position within 
the community, industry, and economy. 

Process/Skill Questions: 

 Why is it important to understand where one fits within the family, school, workplace, and the community? 
 How might a person’s actions affect the school, community, and workplace? 
 How do an organization’s vision and mission statements help people understand the organization’s big picture? 
 How can knowledge of the big picture of an industry help with career planning? 
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Demonstrate career- and life-management skills. 
Demonstration includes 

 recognizing the importance of education and career planning (e.g., minimum job qualifications, advancement 
and professional-development opportunities) 

 identifying available benefits and professional resources (e.g., labor unions, professional organizations, 
employee-assistance programs, insurance and retirement benefits) 

 managing personal growth and wellness (e.g., stress management, self-care, financial planning) 
 setting goals (e.g., specific, measurable, attainable, realistic, time-bound [SMART] goals). 

Process/Skill Questions: 

 Where can one find entry-level requirements for a specific career? 
 Why is it important to continuously update a career plan? 
 What is the difference between a short-term and long-term goal? 
 Why is it important to create a personal financial plan? 
 What resources are available to assist with achieving personal education, career, financial, and health goals? 

 

Demonstrate continuous learning and 
adaptability. 
Demonstration includes 

 describing the importance of continuous learning 
 identifying resources for continuous learning (e.g., publications, trade organizations, professional networking, 

workshops/classes) 
 modifying work performance based on feedback (i.e., being coachable) 
 acquiring industry-related professional skills and knowledge (e.g., credentials/certifications) 
 adapting to changing job requirements. 

Process/Skill Questions: 

 Why is it important to have an open mind and be flexible when confronted with change? 
 How does one benefit from constructive feedback? 
 What strategies are helpful for modifying work performance after receiving feedback? 
 What actions can an employee take to become eligible for promotion in a given career? 
 What resources might one use to keep current in a specific career field? 
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Manage time and resources. 
Management should include 

 defining efficiency and productivity as they relate to time and resource management 
 developing a plan of work 
 differentiating between high- and low-priority tasks 
 adapting work goals based on time and resources 
 considering resources 

o human (personnel)—capitalizing on strengths; respecting professional goals 
o capital—maintaining equipment to ensure longevity and efficiency 
o natural—using responsible and sustainable practices. 

Process/Skill Questions: 

 What is time management? How does it affect the workplace? 
 What happens when an employee is not given enough time to accomplish a task? 
 Why is it important to prioritize work tasks? 
 How are efficiency and productivity related? 
 Why is it important to maintain equipment? What are possible consequences of not doing so? 
 What are examples of responsible and sustainable practices in the workplace? 

Demonstrate information-literacy skills. 
Demonstration includes 

 defining information literacy 
 locating and evaluating credible and relevant sources of information 
 using information effectively to accomplish work-related tasks. 

Process/Skill Questions: 

 What is information literacy? 
 How should sources of information be evaluated and verified for credibility? 
 Where can one locate credible and relevant information sources within a potential career cluster? 

 

 

Demonstrate an understanding of information 
security. 
Demonstration includes 

 identifying various information types/formats (e.g., paper, electronic) 
 describing cybersecurity (e.g., risks, threats, vulnerabilities) 
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 using technology ethically (e.g., appropriately using social networks, managing personal information) 
 abiding by workplace policies (e.g., acceptable use policy [AUP]) 
 protecting confidentiality (e.g., protecting login information and customer information) 
 following workplace security procedures. 

Process/Skill Questions: 

 What is cybersecurity? Why is it important? 
 What information is considered sensitive? How can a person protect sensitive information? 
 What are the possible consequences of failing to protect confidentiality? 
 What are the possible consequences of an employee failing to adhere to a company's AUP? 

 

 

 

 

 

Maintain working knowledge of current 
information-technology (IT) systems. 
Maintaining working knowledge of current IT systems may include, but is not limited to, 

 hardware and devices (e.g., peripherals) 
 software and applications 
 cloud-based services 
 file-sharing techniques 
 emerging technologies 
 troubleshooting protocols and techniques. 

Process/Skill Questions: 

 What technology systems are common within a given industry? 
 How does one keep current with information technology? 
 What steps should be taken if there is a problem with technology in the workplace? 

 

 

Demonstrate proficiency with technologies, tools, 
and machines common to a specific occupation. 
Demonstration includes selecting and using technology, tools, and machines to accomplish work. 
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Process/Skill Questions: 

 What technology, tools, or machines are common in a given industry? 
 How are technology, tools, or machines used to accomplish job tasks efficiently? 
 Why is it important to be proficient with industry-specific technology, tools, and machines? 

 

 

 

 

 

 

Apply mathematical skills to job-specific tasks. 
Application could include 

 performing calculations (e.g., percentages, fractions, addition, subtraction, averages, measurement, 
conversions, monetary transactions) 

 applying mathematical processes to accomplish job-specific tasks (e.g., estimating required supplies, 
completing expense reports) 

 managing personal finance (e.g., understanding wage rates, paycheck deductions, taxes, sales receipts). 

Process/Skill Questions:  

 What mathematical skills are required to attain an entry-level job in a specific field? What mathematical skills 
are required for higher-level jobs within that field? 

 What resources are available to assist in the improvement of mathematical skills? 
 Why are mathematical skills considered communication skills? 

 

Demonstrate professionalism. 
Demonstration includes 

 defining professionalism 
 practicing punctuality and attendance 
 adhering to work-schedule expectations 
 exercising etiquette (e.g., language, manners, and behaviors suitable for the workplace and online; appropriate 

verbal and nonverbal communication) 
 exhibiting professional self-representation (e.g., using a firm handshake, introducing oneself, making eye 

contact) 
 maintaining professional appearance (e.g., maintaining personal hygiene, adhering to a dress code). 

Process/Skill Questions:  
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 What is professionalism? How is it demonstrated? 
 How can a person make a positive first impression? Why is this important? 
 Why is professional appearance important in the workplace? 
 Why are punctuality and attendance important in the workplace? 
 What are some examples of workplace schedule expectations? 
 How do behavior and communication expectations differ between home and school? How might these 

expectations differ in the workplace? 

 

Demonstrate reading and writing skills. 
Demonstration includes 

 reading and interpreting workplace documents 
 effectively writing workplace documents, considering 

o ability to convey messages with clarity 
o professional tone, appropriate to audience 
o grammar 
o forms and conventions (e.g., formatting documents, using an email signature). 

Process/Skill Questions:  

 What level of reading and writing skills are required for an entry-level job in a given industry? 
 How do reading and writing skills help a person succeed as an individual, family member, and citizen? 
 How would written correspondence differ among friends vs. between an applicant and a prospective employer? 
 Why is it important for an employee to gain knowledge of preferred forms and conventions in the workplace? 

 

 

Demonstrate workplace safety. 
Demonstration includes, but is not limited to, 

 adhering to Occupational Safety and Health Administration (OSHA) standards and instructor and manufacturer 
guidelines 

o interpreting safety data sheets (SDS) 
o identifying and using personal protective equipment (PPE) 

 maintaining universal precautions (e.g., to protect against bloodborne pathogens) 
 identifying risks and hazards in the workplace 
 following emergency protocols (e.g., evacuation routes). 

Process/Skill Questions:  

 What is OSHA? Under what federal department does it fall? 
 How does OSHA help employees identify risks and hazards in the workplace? 
 Where might one find an SDS? 
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 How do emergency protocols differ within the school, the workplace, and the home? 

 

Examine aspects of planning within an 
industry/organization. 
Examination should include 

 development of vision and mission statements 
 setting of performance goals and objectives 
 review of previous performance (e.g., productivity, profit) 
 evaluation of current assets 
 formulation of strategic and operational plans 
 use of planning tools (e.g., market research, budget analysis, decision-making models, competitive analyses) 
 determination of human, natural, technology, and capital resource needs 
 forecasting of trends 
 anticipation of changes in the business climate (e.g., economic factors, laws, regulations, taxes) 
 anticipation of and compensation for organizational and industry risk. 

Process/Skill Questions: 

 Where can you find examples of strategic plans that align with a business or industry in your area of interest? 
 What lessons can you learn by comparing successful and unsuccessful businesses? 
 What might be some consequences of inadequate business planning? 

Examine aspects of management within an 
industry/organization. 
Examination should include 

 effect of the organization’s structure and culture on operations 
 process for accomplishing goals, using available human, natural, technology, and capital resources 
 ways of ensuring open communication channels 
 ways of enabling workers to fulfill their responsibilities 
 evaluation of workers’ performance 
 provision of training and job-growth opportunities to workers 
 assurance of worker equity, access, and safety 
 resolution of conflicts 
 performance of employment functions (e.g., recruiting, hiring, retaining, discharging). 

Process/Skill Questions: 

 What opportunities and/or activities can provide experience in management? 
 What are your personal characteristics, habits, and activities that would be helpful in a professional 

management position? 
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Examine aspects of financial responsibility within 
an industry/organization. 
Examination should include 

 accounting processes 
 financial decision-making processes, including budget development 
 methods of acquiring capital 
 management of financial operations, including payroll, transactions, records, and reports. 

Process/Skill Questions: 

 What resources are available to assist you with the various financial functions? 
 What are possible consequences of not having in place checks and balances for the full range of a business’s 

finances? 

 

Examine technical and production skills required 
of workers within an industry/organization. 
Examination should include 

 industry-related technical skills (e.g., communication, mathematics, science, technology, time-management, 
and creative-thinking skills) 

 industry-related production skills (specific skills used for production of goods or services) 
 industry-related interpersonal and team-player skills. 

Process/Skill Questions: 

 How can you, as a worker, determine the necessity to develop and/or upgrade industry-related production 
skills? 

 What are some consequences of using good communication skills? Of using poor communication skills? 
 What is the importance of having more than one person analyze information in order to make decisions? 
 What steps can you take to develop industry-related interpersonal and team-player skills? 

 

Examine principles of technology that underlie an 
industry/organization. 
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Examination should include 

 technological systems used in the industry 
 mathematical, scientific, social, ethical, and economic principles underlying the technological systems 
 impact of energy systems, fuel sources, and other technological systems on the production of goods and 

services 
 use of emerging and alternative energy resources in the production of goods and services 
 generation and distribution of energy to industries/organizations for use in creating goods and services. 

Process/Skill Questions:  

 What are examples of ethical issues related to technologies? 
 Why are energy systems so important to industries/organizations? 
 Why is it important to maintain technological systems? 
 How does energy transmission affect technological systems? 
 What are the possible effects of alternative energy sources on industries? 
 What would life be like without a reliable source of energy? 
 What would be the effect of using electric vehicles to transport/deliver/ship goods? 

 

Examine labor issues related to an 
industry/organization. 
Examination should include 

 workers’ rights and responsibilities (e.g., wages, benefits, working conditions) 
 role of employment contracts and agreements 
 role of certification, licensure, and other requirements for specific jobs/occupations 
 role of labor organizations and other worker advocacy groups (e.g., professional/trade associations). 

Examine community issues related to an 
industry/organization. 
Examination should include 

 the effects of the organization on the community (e.g., provision of jobs, tax revenue, and goods/services; 
involvement in community programs/activities; environmental impact) 

 the effects of the community on the organization (e.g., employee base; local taxes and regulations; local 
government services such as roads, schools, utilities; other local services). 

Process/Skill Questions: 

 In what ways can an industry enhance the community in which it is located? 
 How can members of the community effectively communicate their needs and concerns to a local industry? 
 What are examples of programs that bring together businesses and communities? 
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Examine health, safety, and environmental issues 
related to an industry/organization. 
Examination should include 

 responsibility for workers’ health and safety 
 laws/regulations and practices affecting workers’ health and safety 
 health and safety hazards 
 health and safety programs 
 responsibility for the environment 
 laws/regulations and practices affecting the impact on the environment 
 sustainability initiatives. 

Process/Skill Questions: 

 What environmental concerns should an industry address? 
 What environmentally-friendly practices and resources are available to an industry? 
 What methods can be used to motivate employees to become involved in effective health, safety, and 

environmental practices? 
 What forewarnings and preventive measures are available to lessen the likelihood or impact of emergencies 

such as personal illness or injury, tornadoes, fires, nuclear accidents, floods, and incidences of employee rage 
or violent behavior? 

Identify the purposes and goals of the student 
organization. 
Identification of the purposes of the student organization should include 

 providing opportunities for personal development and preparation for adult life 
 providing opportunities for making decisions and assuming responsibilities 
 encouraging democracy through cooperative action 
 preparing for multiple, nontraditional roles in society 
 promoting greater understanding between youth and adults. 

Identification of the goals of the student organization should include 

 promoting personal growth and leadership development 
 helping students develop life skills in the areas of character development and ethical behavior, creative and 

critical thinking, interpersonal communication, practical knowledge, and career preparation. 
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Explain the benefits and responsibilities of 
membership in the student organization as a 
student and in professional/civic organizations as 
an adult. 
Explanation of benefits should include 

 development of leadership and other life skills, including planning, goal setting, problem solving, decision 
making, and interpersonal communication 

 opportunities for school and community service 
 development of interpersonal relationships 
 opportunities for experiential learning 
 opportunities to compete in student events on local, state, and national levels 
 access to professional information and opportunities 
 opportunities for career development. 

Explanation of responsibilities should include 

 contributory participation in the student organization as a student and in professional/civic organization 
activities as an adult 

 display of appropriate conduct in all activities and events related to the student organization and 
professional/civic organizations. 

 

Demonstrate leadership skills through 
participation in student organization activities, 
such as meetings, programs, and projects. 
Demonstration should include contributory participation in activities such as meetings, fund- raising projects, school and 
community-service projects, and competitive events. 

 

Identify Internet safety issues and procedures for 
complying with acceptable use standards. 
Identification should include the following: 
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 The school division's acceptable use policy 
 Laws and guidelines governing Internet usage, including those about copyright and file sharing 
 Techniques that illegitimate parties use to solicit personal information 
 Techniques that help protect a computer user against cyber predators 
 Software applications and user techniques that help protect against security attacks 
 Review the Virginia Department of Education Links to an external site.guidelines for instructional programs 

related to Internet safety. 

 

 

Identify the types of work-based learning (WBL) 
opportunities. 
Identification includes 

 job shadowing 
 mentorship 
 externship 
 school-based enterprise 
 entrepreneurship 
 internship 
 service learning 
 clinical experience 
 cooperative education 
 Youth Registered Apprenticeship 
 Registered Apprenticeship 
 Supervised Agricultural Experience. 

 

Explore career opportunities related to the WBL 
experience. 
Exploration includes 

 listing possible careers related to this course 
 describing each career 
 determining the education and experience required 
 exploring job opportunities, salaries, and benefits. 
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Explore the evolution of U.S. mental health care 
delivery. 
Exploration should include 

 major historical events 
 major contributors to the evolution of modern mental health care 
 current trends in mental health care. 

Differentiate among the types of mental health 
facilities. 
Differentiation should include types of 

 acute care settings 
 long-term care settings 
 settings for transitioning to mainstream society 
 outpatient facilities. 

Describe the roles and responsibilities of each 
member of the mental healthcare team. 
Description should include 

 responsibilities of each member 
 accepted local scopes of practice. 

 

Identify roles and limitations of assistive 
personnel in the mental healthcare field. 
Identification should include activities that the mental health technician (MHT) can do independently and where the MHT 
can provide support in assisting in the delivery of care. 
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Explain the qualifications needed for success as 
a mental healthcare professional. 
Explanation should include 

 educational requirements 
 certification and licensing requirements 
 personal qualities 
 membership in professional organizations. 

 

Differentiate between mental health and mental 
illness. 
Differentiation should include 

 description of optimal mental health 
 description of general term mental illness. 

 

Explain the development of personality. 
Explanation should include the following psychological theories: 

 Maslow's hierarchy of human needs 
 Erikson's stages of psychosocial development 
 Freud's theory of personality development 
 Piaget's theory of cognitive development 

 

Explain defense mechanisms. 
Explanation should include 

 definitions of common defense mechanisms and examples of each 
 purpose of defense mechanism 
 consequences of overuse. 
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Identify major types of anxiety disorders. 
Identification should include 

 descriptions of major anxiety disorders 
 signs and symptoms. 

Identify major types of affective disorders. 
Identification should include 

 descriptions of major affective disorders 
 signs and symptoms. 

 

Identify major types of psychotic disorders. 
Identification should include 

 descriptions of major psychotic disorders 
 signs and symptoms. 

 

Identify major types of personality disorders. 
Identification should include 

 descriptions of major personality disorders 
 signs and symptoms. 

 

Identify major types of substance abuse. 
Identification should include 

 descriptions of types of chemical and substance abuse 
 signs and symptoms. 
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Identify eating disorders. 
Identification should include 

 anorexia nervosa and bulimia nervosa 
 signs and symptoms. 

 

Identify major types of developmental anomalies 
and disorders. 
Identification should include 

 names and descriptions of major anxiety disorders 
 signs and symptoms. 

 

Identify conditions associated with confusion and 
dementia. 
Identification should include 

 Alzheimer’s disease and other causes of dementia 
 signs and symptoms. 

 

Explain institutional policies and procedures that 
impact the assistant in mental health care. 
Explanation should include 

 identification of policies and procedures common to many mental healthcare facilities that impact the MHT 
 hierarchy of organizational responsibilities. 

 Curriculum requirements can be found at the Virginia Department of Health Professions Board of 
Nursing (https://www.dhp.virginia.gov/media/dhpweb/docs/nursing/forms/education/NurseAide_Ed_Program_Curric
ulum.docLinks to an external site.).  

 Requirements for certification by Virginia Board of Nursing. Regulations can be found 
at http://law.lis.virginia.gov/vacodefull/title54.1/chapter30/article4Links to an external site.. 
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Explain legal policies affecting the MHT. 
Explanation should include 

 information about the licensed personnel that are responsible for actions of the MHT 
 legal implications of failure to follow policies. 

 

Identify methods of assisting patients in 
exercising and protecting their rights. 
Identification should include 

 ways the MHT can assist the patient in exercising the Patient’s Bill of Rights 
 importance of maintaining confidentiality 
 difficulties encountered in protecting rights of the patient in need of mental healthcare services. 

 

Explain the importance of hand hygiene and 
Standard Precautions. 
Explanation should include 

 procedure for effective hand hygiene 
 implementation procedures for adhering to Standard Precautions 
 use of personal protective equipment (PPE). 

 

Describe the procedures for responding to 
medical emergencies and mental health crises in 
the mental healthcare setting. 
Description should include 
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 differentiating between medical emergencies (e.g., seizures, heart attacks) and mental health crises (e.g., 
suicide ideation, hostile/aggressive behavior) 

 activating the Emergency Medical System (EMS) 
 surveying the scene for safety/hazards 
 surveying the patient to determine need for care 
 performing cardiopulmonary resuscitation (CPR), as needed. 

 

Discuss procedures for maintaining the safety of 
the patient during outings, social events, and 
other activities. 
Discussion should include 

 responsibilities of the healthcare team during such activities 
 description of appropriate activities 
 response to a patient elopement. 

 

Define various legal holds and when they might 
be used. 
Definitions should include 

 general laws regarding holds 
 48- or 72-hour hold 
 14-day hold 
 temporary conservatorship. 

Communicate effectively with patients, staff, and 
non-facility personnel. 
Communication should include 

 written 
 verbal 
 nonverbal 
 electronic 
 social media 
 role expectations 
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 overcoming barriers. 

 

Interpret the meaning of nonverbal behavior. 
Interpretation should include 

 body language meanings 
 observing for consistency in a specific nonverbal behavior 
 clarifying the meaning of nonverbal behavior. 

 

Describe therapeutic interactions for the MHT. 
Description should include 

 one-to-one interactions 
 assisting the patient in meeting goals and priorities 
 strategies for therapeutic interactions. (e.g., paraphrasing and clarifying, listening skills, asking open-ended 

questions). 

 

Facilitate interaction between patients and 
visitors. 
Facilitation should include 

 avoidance of making assumptions and having expectations 
 communication of milieu rules and expectations 
 provision of privacy according to care plan. 

 

Identify methods of conflict resolution. 
Identification should include 

 recognizing signs of escalating behaviors 
 steps in conflict resolution 
 problem-solving techniques 
 maintaining a positive attitude. 
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Explain specific techniques for managing stress. 
Explanation should include 

 impact of stress on the body 
 techniques for managing stress 
 healthy guidelines for reducing stress. 

 

Explain the role of the MHT in the delivery of care 
and treatment of various types of mental illness. 
Explanation should include general care provided by the MHT for in-patient and for out-patient care for 

 psychotic disorders 
 anxiety disorders 
 affective disorders 
 personality disorders 
 eating disorders 
 substance abuse 
 developmental anomalies and disorders 
 conditions associated with confusion and dementia. 

 

Observe patient progress. 
Observation should include reporting and 

 physical illness 
 neurological check 
 vital signs 
 response to medication 
 normal vs. abnormal behaviors. 
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Provide physical and emotional care in 
accordance with the patient’s individual treatment 
plan. 
Provision should include 

 monitoring activities of daily living (ADL) (e.g., changes in personal care) 
 assisting with ADL 
 facilitating interactions with other patients and staff 
 facilitating interactions with visitors, including family members. 

 

Prepare patient reports as required. 
Preparation should include 

 flowcharts and records as deemed appropriate by institutional policy 
 shift reports 
 admission, discharge, and transfer records. 

Identify behavior that signals impending crisis, 
including suicidal and assaultive behavior. 
Identification should include 

 signals of impending crisis 
 suicidal ideation 
 violent behavior. 

 

Explain the assault cycle. 
Explanation should include 

 stages of the assault cycle 
 appropriate response for the MHT during each stage of the assault cycle. 
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Explain effective responses to assaultive 
behaviors. 
Explanation should include use of seclusion and restraints and other effective responses to assaultive behavior. 

 

Differentiate between seclusion and time-out. 
Differentiation should include 

 definition of seclusion 
 definition of time-out 
 behavior where seclusion and time-out might be used. 

 

Assist with recreational activities. 
Assistance should include activities that are structured and unstructured. 

 

Escort patient to and from activities. 
Escort should include following established procedures for transporting patient to and from social and recreational activities 
within and outside the facility. 

 

Identify measures for responding when a patient 
is missing. 
Identification should include 

 facility and grounds checks 
 response to elopement 
 knowing emergency alerts/codes. 
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Explain how to assist a patient with money 
management. 
Explanation should include 

 counting money 
 setting up a budget 
 balancing a checkbook 
 making a bank deposit and withdrawal. 

 

 

Assist a patient with school activities, if a student. 
Assistance should include 

 reading skills 
 writing skills 
 mathematics skills 
 physical activity 
 selection of healthy lunches and snacks. 

 

Assist in conducting rehabilitative group 
activities. 
Assistance should include 

 maintaining the safety of patients 
 ensuring compliance to rules. 

 

Describe the history and current state of the 
opioid crisis in the United States. 
Description should include 
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 the relationship between opioid prescribing and illicit opioid use to overall opioid overdose deaths 
 the prevalence of co-occurring mental health disorders 
 the shift in attitudes in the 1990s toward pain management and use of opioids, including the role of 

pharmaceutical marketing 
 the stigma associated with addiction and the changing view of addiction from a moral failing to a chronic, 

relapsing disease 
 statistics, trends, and demographics surrounding the crisis 
 population health and other public health aspects of the crisis, including its effects on family and neonates, as 

well as overall health costs. 

 

Describe the history and current state of the 
opioid crisis in Virginia. 
Description should include 

 the relationship between opioid prescribing and illicit opioid use to overall opioid overdose deaths 
 the prevalence of co-occurring mental health disorders 
 the shift in attitudes in the 1990s toward pain management and use of opioids, including the role of 

pharmaceutical marketing 
 the stigma associated with addiction and the changing view of addiction from a moral failing to a chronic, 

relapsing disease 
 statistics, trends, and demographics surrounding the crisis 
 population health and other public health aspects of the crisis, including its effects on family and neonates, as 

well as overall health costs 
 the Virginia Department of Health’s Declaration of a Public Health EmergencyLinks to an external site. on 

November 21, 2016 
 proposed legislation to address the crisis in Virginia (i.e., House Bill 2161Links to an external site. and Senate 

Bill 1179Links to an external site., which require the secretary of health and human resources to convene a 
workgroup to establish educational guidelines for training healthcare providers in the safe prescribing and 
appropriate use of opioids) 

 the development of curricula and educational standards regarding opioid addiction. 

 

Define the pharmacological components and 
common uses of opioids. 
Definition should include 

 plant-based opioids (e.g., opium from poppy seeds) 
 names of legal and illegal opioids 
 heroinLinks to an external site. 
 names of the most common opioids 
 fentanylLinks to an external site. 
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 medical diagnoses and injuries associated with opioid prescriptions 
 commonly used termsLinks to an external site.. 

 

 

Examine the science of addiction. 
Examination should include 

 biopsychosocial aspects of addiction 
 the role of endorphins and dopamine 
 the role of religious beliefs 
 behavioral aspects of addiction 
 life cycle of addiction 
 misuse of opioids. 

 

Explain prevention and early intervention 
strategies. 
Explanation should include 

 risk and protective factors in opioid addiction 
 specific populations at risk of addiction 
 motivational interviewing and other communication strategies 
 naloxone co-prescribing 
 roles of family and social institutions in prevention and early intervention. 

 

Identify addiction and its behavioral elements, as 
defined by the Diagnostic and Statistical Manual 
of Mental Disorders (DSM-5). 
Identification should include 

 DSM-5 Criteria for Substance Use Disorders 
 American Society of Addiction Medicine (ASAM) Criteria (i.e., the Six Dimensions of Multidimensional 

Assessment) 
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 CONTINUUM, The ASAM Criteria Decision Engine 
 clinical and behavioral aspects of addiction 
 practice-appropriate screening tools, including co-morbidity screening. 

 

Describe the treatment models of addiction 
therapy. 
Description should include 

 a recognition that addiction is a chronic disease 
 evidence-based treatment models for addiction in general and opioid addiction in particular 
 medication-assisted treatment 
 the continuum of care in opioid addiction treatment 
 how and when to make a referral for treatment 
 the roles in an interdisciplinary addiction team 
 the role of peers in the treatment of addiction 
 the difference between drug culture and recovery culture 
 the management of patients in recovery, including factors contributing to relapse. 

 

Describe the medication management antidote 
used to prevent fatal opioid overdoses. 
Description should include 

 availability and use of naloxone 
 naloxone training (e.g., REVIVE!Links to an external site.) 
 naloxone training agencies 
 monitoring of concurrent prescriptions. 

 

Explain the science of physiological and mental 
pain. 
Explanation should include 

 definition of pain from the International Association for the Study of Pain (IASP) 
 neurobiological basis of pain 
 biopsychosocial model of pain 
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 types of pain (e.g., neuropathic) 
 acute, sub-acute, and chronic pain, including pain generation 
 spinal and brain modulation, behavioral adaptation and maladaptation, and the continuum from acute to chronic 

disabling pain 
 the underlying science of pain relief. 

 

Describe the diagnostic tools used in developing 
pain management plans. 
Description should include 

 pain-related health history and examination 
 understanding the role of family in supporting individuals in need of pain management 
 practice-appropriate screening tools that include aspects such as mood and function 
 the use and limitations of pain scales 
 differential diagnosis of pain and its placement on the pain continuum. 

 

Describe pain treatment options available to 
various populations of patients. 
Description should include 

 special populations in pain management, such as palliative/end-of-life care patients, patients with cancer, 
pediatric patients, and geriatric populations 

 non-pharmacologic treatment of pain, including active care and self-care, evidence- and non-evidence-based 
approaches, and multimodal pain management 

 non-opioid pharmacologic management of pain 
 the challenges in discussing the psychological aspects of pain and the role of the central nervous system 
 adverse drug event prevention for all pain medications 
 the roles in an interdisciplinary pain management team 
 the significance of issues such as anxiety, depression, and sleep deprivation in pain management 
 the placebo effect 
 goals and expectations in the treatment of pain, based on diagnosis and pain continuum 
 when to make a pain referral and to whom. 

 

Describe the effects of opioid dependency on the 
human body systems. 
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Description should include the short- and long-term effects of opioids on the following: 

 Nervous system 
 Respiratory system 
 Circulatory system 
 Digestive system 
 Skeletal system 

 

Explain the mechanism and physical effects of 
opioids on the human body. 
Explanation should include the following: 

 Mechanism of action and metabolism of opioids 
 Development of tolerance, dependence, and addiction 
 Health consequences of drug misuse 

o HIV, hepatitis, and other infectious diseases 
o Cancer 
o Cardiovascular effects 
o Respiratory effects 
o Gastrointestinal effects 
o Musculoskeletal effects 
o Kidney damage 
o Liver damage 
o Neurological effects 
o Hormonal effects 
o Prenatal effects 
o Other health effects 
o Mental health effects 
o Death 

 Withdrawal 
o Causes 
o Timeframe (i.e., peaks of withdrawal symptoms) 
o Physical signs (e.g., nausea, diarrhea, vomiting, cold flashes) 

 

Explain the use of opioids in practice settings, the 
role of opioids in pain management, and risk 
factors associated with the use of the medication. 
Explanation should include 
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 appropriate use of different opioids in various practice settings 
 the interactions, risks, and intolerance of prescription opioids 
 the role and effectiveness of opioids in acute, sub-acute, and chronic pain 
 a reassessment of opioid use based on stage of pain 
 contemporary treatment guidelines, best practices, health policies, and government regulations related to 

opioid use 
 use of opioids in pain management of patients with substance abuse disorders, in recovery, and in 

palliative/end-of-life care. 

 

Describe the withdrawal and tapering side effects 
of opioid use. 
Description should include 

 characteristics of acute and protracted withdrawal from opioid dependence or addiction 
 tapering 
 pain contracts or agreements. 

 

Describe storage and disposal options for 
opioids. 
Description should include 

 medicine take-back options (e.g., National Drug Take Back DayLinks to an external site.) 
 disposal in the household trash and flushing certain potentially dangerous medicines down the toilet. 

Explain community resources for education about 
opioid use. 
Explanation should include key components of and resources for patient education in the use of opioids, including 

 risks 
 benefits 
 side effects 
 tolerance 
 signs of sedation or overdose 
 naloxone, including its storage and disposal. 
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Describe key communication topics involving 
opioids for patients. 
Description should include 

 benefits and risks of opioids 
 opioid risk screening (i.e., taking a social, medical, and financial history) 
 risk mitigation (e.g., naloxone, safe storage, pain contracts) 
 medication tapers and/or discontinuation of therapy. 

 

Describe communication topics for caregivers 
and family members. 
Description should include 

 basic knowledge about opioids 
 signs of addiction 
 treatment options for addiction 
 naloxone training for caregivers 
 legal issues related to misuse. 
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YOUTH MENTAL HEALTH CORPS
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Youth Mental 
Health Corps
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National Launch: Youth Mental Health Corps 
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Virginia Youth Mental Health Corps

• Develop opportunities and training for Youth Mental Health Corps members to engage in 
and become the next generation of leaders and practitioners in the mental and behavioral 
health fields

• Partner with state experts to design a national service (AmeriCorps) program model that 
will engage young Virginians aged 18-23 in service opportunities that will directly benefit 
youth and leverage existing resources to enhance resources to meet critical community 
needs.

• Articulate and develop future opportunities to incentivize national service, including 
service-to-credit pathways, higher education incentives, and networking opportunities 
with Schools and Employers of National Service to offer additional benefits for members 
that earn certifications through these pathways.
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Leveraging National Service for Youth Mental Health

• Gathering stakeholders to identify ways to align YMHC efforts with other plans and 
initiatives

Updates:

• Engaging with the First Lady’s Office (YMHC plugged at her regional events, discussing 
opportunities for future events to promote the program)

• Connecting with other community leaders to understand potential for alignment (VFN, 
promoting within our partner network, launching the initiative at the Virginia Volunteerism 
Summit)
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YMHC Program Model

Pathways:

• Community Health Workers addressing mental health

• Peer Recovery Specialists

• School-based mental health roles

Updates:

• Exploring integrations with current AmeriCorps programs

• Initial conversations with state government colleagues and community partners like 
Communities in Schools, other interested nonprofits
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Service to Career Pathways

• Assess current landscape of credentials with experts

• Determine training, credential, and credit opportunities for members 

Updates:

• Discussing with programs piloting similar initiatives (Germanna CC behavioral health tech 
pilot, VDOE Office of Behavioral Health and Wellness re workforce development)

• Inventorying current opportunities (existing credentials, potential to design new credential 
as a stair step for entry into the field)
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The Youth Mental Health Corps is a unified, multi-
sector partnership designed to address the youth
mental health crisis and the mental health workforce
shortage in the United States. 

In Virginia, the Corps will use a near-peer model to
engage young adults in local AmeriCorps service
opportunities to support youth. Corps members will
complete certifications and credentials—such as Peer
Recovery Specialist or Community Health Worker—to
prepare them for careers in behavioral healthcare,
creating expanded mental health services for youth.

Youth Mental Health Corps in Virginia

Leveraging AmeriCorps resources to address critical community needs, the Youth
Mental Health Corps in Virginia will serve thousands of youth and young adults who
are affected by mental health challenges while also building “service-to-career”
pathways for Virginians to gain experience in the behavioral health field. 

48th

Mental health risks and substance use
disorder affect young Virginians at higher
rates than elsewhere: 

Youth Mental Health in Virginia

Virginia ranks 48th out of 
51 for youth mental health
risk factors, indicating
heightened mental health
risks & lower accessibility of
care than in other states.

Between 2015-2021, negative mental
health markers steadily increased among
Virginia youth, accompanied by decreases
in positive mental health levels: 

Mental Health America

Virginia Department of Health, 
2021 Youth Risk Behavior Survey

felt sad or hopeless
for extended periods38%

seriously 
considered suicide1 in 5

strongly agree or agree
that they feel good
about themselves52%

Serve Virginia, with the support of a planning grant from
the Schultz Family Foundation and Pinterest, invites
leaders, stakeholders, and community members to join
the process of bringing this idea to reality. As planning
begins for the Youth Mental Health Corps in Virginia, we
invite partners to help us consider ways to: 

Design service opportunities that benefit youth and
leverage existing resources

Consider organizations to host AmeriCorps
members for these service opportunities

Build and expand on partnerships across state,
regional, and local agencies and organizations to
support AmeriCorps members serving youth

Explore formalizing a school-based stackable
credential for members to earn during their service

Assess additional resources programs will need to
support youth and members

Planning for Greater Impact

To learn more about ways to get involved in this initiative, please contact 
Serve Virginia Statewide Engagement Officer Analise Gammel at analise.gammel@dss.virginia.gov. 189



As an AmeriCorps program, the Youth Mental Health Corps in Virginia will engage new subgrantees and
host sites for a minimum of 75 AmeriCorps members who will: 

Receive high-quality training from a network of state and local  organizations
Learn through hands-on experience with youth and young adults ages 13-18
Engage in a new school-based stackable certification pathway
Serve youth in schools, out-of-school time programs, and community-based youth organizations in
communities with limited access to mental health services

Serve Virginia will collaborate with stakeholders to identify primary organizations to extend the model in
Virginia’s communities, and establish service-to-career pathways to help strengthen the talent pipeline
for behavioral health. 

Youth Mental Health Corps in Virginia

Mobilized by the current crisis in youth mental health, many leaders and
stakeholders have mobilized to create solutions. In recognition of the
rising mental and behavioral health needs, Governor Youngkin created
the Right Help, Right Now plan in 2022 to reform the behavioral health
system. The plan includes a youth mental health strategy, with
proposed solutions such as expanding school-based mental health
services for youth while and prioritizing investments to strengthen the
behavioral health profession. In addition to the Right Help, Right Now
plan, youth mental health is a priority area across the strategic plans of
many state agencies, including VDSS, DBHDS, and VDOE, to name a few.

As the state service commission, Serve Virginia convenes partners in the Governor’s administration, state
agencies, nonprofit networks, and other stakeholder groups to promote the role of national and community
service to help meet critical community needs through strategies, like the Youth Mental Health Corps, that
leverage state and federal resources for a maximized impact on the overall wellbeing of Virginians.  

Currently, Serve Virginia supports over 295 AmeriCorps members that serve more than 11,000 youth and
young adults in schools and through afterschool settings to promote academic achievement, support
post-secondary success, and offer opportunities for social emotional learning. In addition, more than 30
AmeriCorps members currently provide resources and support to those impacted by substance use
disorder and other chronic health challenges as peer recovery specialists and community health workers. 

National Service Infrastructure for Youth Mental Health Corps in Virginia

SERVEVIRGINIA.ORG/MENTAL-HEALTH

AmeriCorps members serving in the Youth Mental Health Corps will engage in
professional development, including trainings like Youth Mental Health First Aid, as
well as explore credentials and certifications related to their service. Members will
enhance their current experience working with youth by participating in these
trainings and will be prepared to translate their service after their term is over to
continue to strengthen outcomes for Virginia’s youth.

Youth Mental Health Corps member benefits will include living stipends,
education scholarships, and networking with other AmeriCorps members
serving youth through existing AmeriCorps State programs. Other
supports for members will be identified in the planning process.
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Program Summary:  
Serve Virginia will design a statewide Youth Mental Health Corps program to serve 
thousands of youth and young adults affected by mental health challenges. The new 
program will utilize a near-peer model to engage young adults in national service 
opportunities to deliver expanded and enhanced services to youth, resulting in expanded 
mental health services for youth, workforce development opportunities for young adults, 
and a stronger Commonwealth for all Virginians. Serve Virginia will also establish “service-
to-career” pathways for national service programs and members, increasing the number of 
individuals with voluntary certifications who choose to work in the behavioral health field.  
 

Over the planning period, May-December 2024, Serve Virginia will: 
 Partner with state experts to design a national service (AmeriCorps) program model 

that will engage young Virginians aged 18-23 in service opportunities that will 
directly benefit youth and leverage existing resources to enhance resources to 
meet critical community needs.  
 

 Survey potential partners and members about resource and support needs to make 
this program successful and explore options for engaging host sites. 

 
 Identify leaders and key stakeholders to ensure sustainability and investment in the 

success of the program moving forward.  
 

 Develop opportunities and training for Youth Mental Health Corps members to 
engage in and become the next generation of leaders and practitioners in the 
mental and behavioral health fieldsm 
 

 Articulate and develop future opportunities to incentivize national service, including 
service-to-credit pathways, higher education incentives, and networking 
opportunities with Schools and Employers of National Service to offer additional 
benefits for members that earn certifications through these pathways.  
 

 
ABOUT SERVE VIRGINIA 
Serve Virginia aspires to build a culture of service and volunteerism in all corners of the 
Commonwealth by inspiring individuals and organizations to engage, connecting them with the 
resources they need to make a difference and celebrating the tremendous impacts we make 
together. As the state service commission for the Commonwealth of Virginia, Serve Virginia acts as 
a catalyst for service and volunteerism, cultivating sustainable infrastructure and resources to 
foster and support community engagement. In addition to overseeing the annual grant competition 
that awards funding to AmeriCorps State and other community service programs, Serve Virginia 
actively works to determine community needs, set policy and program priorities, provide training 
and assistance, support national days of service and actively recognize individuals and 
organizations for their contributions within their communities.  
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YOUTH MENTAL HEALTH IN VIRGINIA 
The statistics are clear: mental health and substance use disorder affects young Virginians 
at higher rates than peers in other states, as the prevalence of youth experiencing mental 
illness rises and the availability of licensed providers fails to meet the demand. According 
to Mental Health America (MHA), Virginia ranks 48th out of 51 for youth mental health risk 
factors, indicating that young Virginians are more likely to experience mental illness and 
have lower rates of access to care than youth in other states. The 2021 Youth Risk Behavior 
Survey, collected and analyzed by the Virginia Department of Health, demonstrates an 
increase in the percentage of students that report feeling sad or hopeless and have 
seriously considered attempting suicide. MHA reported that 60% of youth experiencing a 
major depressive episode in Virginia do not receive treatment and are at risk for poorer 
outcomes than peers that receive consistent treatment. The impact of worsening mental 
health is magnified by a shortage of mental health providers available across the state.  
 
This shortage affects families that are often also facing geographic or transportation 
barriers to accessing care, and may have limited access to insurance that covers mental 
and emotional problems. According to the State Office on Rural Health, 88% of Virginia 
communities are rural and often experience inadequate health services, especially readily 
available mental health care. Recent policy briefs by the Virginia State Office on Rural 
Health, a department of the Virginia Department of Health, cite startling statistics about the 
lack of access to care and disparately high rates of suicide and overdose experienced by 
rural residents. In gathering community feedback for the 2022-2026 Virginia Rural Health 
Plan, the State Office on Rural Health found that access to care was unanimously identified 
as an issue or barrier that community members faced, inhibiting their ability to achieve 
optimal health and wellbeing. Across Virginia, there are 82 jurisdictions that have 
communities designated as mental “Health Professional Shortage Areas”. It is estimated 
that an additional 83 FTE psychiatrists are needed to address current shortages, without 
accounting for expected increases in needs for services. 
 
Addressing this need is a high priority for many across the state. Stakeholders are starting 
to come together from every corner of Virginia to find ways to leverage resources to 
support improved outcomes for all youth by investing and transforming the system of care 
in the Commonwealth. Most notably, the Governor of Virginia created a three-year “Right 
Help Right Now” plan in 2023 to reform the behavioral health system and support 
individuals in crisis by the end of 2025. As part of achieving the plan’s goals of supporting 
Virginians before, during, and after a behavioral health crisis, the administration launched a 
“Youth Mental Health Strategy” that includes expanding eligibility for school-based mental 
health services and increasing access to resources, including services like tele-behavioral 
health for public school students. The plan also includes prioritizing investments into a 
“best in class behavioral health workforce” and investing in strategies to strengthen the 
profession. In addition to “Right Help Right Now” efforts, improving youth mental health is a 
priority of the strategic plans of many state agencies, including the Virginia Department of 
Social Services, Virginia Department of Behavioral Health and Developmental Services, and 
the Virginia Department of Education.  
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Serve Virginia, the state service commission for the Commonwealth, sits at the nexus of 
many public and private partnerships and is uniquely positioned to convene and catalyze 
partners from state agencies and local, regional, and statewide networks to cultivate 
sustainable infrastructure to meet community needs. Serve Virginia works alongside 
partners in the Governor’s administration, First Lady of Virginia’s Office, state agencies, 
nonprofit networks, and other stakeholders to promote the role of national and community 
service to help meet critical community needs, and leverage state and federal resources 
for a maximized impact on the overall wellbeing of Virginians. 
 
The commission also currently supports national service strategies in partnership with 
nonprofit organizations, institutions of higher education, and local government that support 
Virginians through education and promoting healthy futures. Currently, over 295 
AmeriCorps members serve more than 11,000 youth and young adults in schools and 
through afterschool settings to promote academic achievement, support post-secondary 
success, and offer opportunities for social emotional learning. In addition, more than 30 
AmeriCorps members currently provide resources and support to those impacted by 
substance use disorder and other chronic health challenges as peer recovery specialists 
and community health workers.  
 
Guided by the 2022-2024 State Service Plan, Serve Virginia is already exploring ways to 
leverage incentives for promoting national service opportunities and meeting critical 
community needs with an equity lens, as well as strategies directly related to exercising the 
commission’s role and positionality as a convener and catalyst to create more strategic 
and effective partnerships. Cultivating stronger service-to-career pathways furthers 
progress in meeting community needs now while building capacity to strengthen the 
sector overall. 
 

YOUTH MENTAL HEALTH CORPS 

To extend the reach and impact of national service, Serve Virginia plans to develop a 
“Youth Mental Health Corps” program opportunity to engage new subgrantees and new 
host sites to reach more students with specific behavioral and mental health supports 
provided by future AmeriCorps members. This program will be designed to engage 75 
members that will serve across the state providing mental health resources and services to 
students. During their term of service, Youth Mental Health Corps members will engage in a 
new school-based stackable certification pathway, and serve youth in schools, out-of-
school time programs, and community-based youth organizations in communities with limited 
access to mental health services. Serve Virginia will collaborate with leaders in the sector to 
identify primary organizations to extend the model in Virginia’s communities, administering 
operational funds and reducing the burden on host sites. This intermediary model will align 
with the program design used statewide and increase the places and spaces for members 
to serve, such as smaller, rural communities, without requiring the direct ability to manage 
federal funds.  
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Youth Mental Health Corps members will receive high quality training from a network of 
state and local agencies and organizations, learn through hands-on experience with youth 
and young adults ages 13-18, and benefit from networking with other AmeriCorps members 
serving youth through other AmeriCorps State programs. Other supports for members will 
be identified through the planning process.  
 

PREPARING FOR SUCCESS 
There is momentum across the state to address the youth mental health crisis, which both 
serves to support this endeavor and creates a greater need for a partner like Serve Virginia 
to help align individual projects and programs to create greater impact. As state agencies, 
local governments, and community partners employ existing resources to address the 
issue, there is a great opportunity to leverage this moment in time and these available 
assets to make a greater impact on youth and families through coordinated efforts. To 
accomplish this, there must be increased capacity to effectively facilitate among partners 
and create a strong and responsive state foundation to meet community needs.  
 
In addition to support from state agencies and the administration, Serve Virginia is also 
directly connected with advocates and experts to inform the work and identify 
opportunities to make the most progress over the grant period. Serve Virginia facilitates 
the Virginia Volunteer Center Network, brings together over 150 unique organizations and 
300 individuals from across the state for training and technical assistance related to 
service and volunteerism, and manages an AmeriCorps State portfolio of over 15 programs 
to distribute over $8 million. Through capacity building and direct service support, Serve 
Virginia partners with a wide array of partners to most effectively leverage service and 
volunteerism to meet critical needs.   
 
Serve Virginia supports the Virginia Governor’s Advisory Board on Service and 
Volunteerism, the national service commissioners for the Commonwealth. Members include 
the Assistant State Superintendent of Public Instruction, who will work alongside the 
director of the recently developed Office on Behavioral Health and Wellness at the Virginia 
Department of Education. Also, the commission is housed in the Department of Social 
Services alongside the team that focuses on Substance Use Disorder and has partnered 
closely with the Virginia Department of Behavioral Health and Developmental Services on 
establishing the Peer Recovery Specialist certification.  Serve Virginia has supported this 
team on multiple statewide Health Equity initiatives with VISTA support, most directly 
through placing three AmeriCorps VISTA members from the project sponsored by Serve 
Virginia to create a statewide action plan that supports at-risk youth who have lost their 
parents to substance use and overdose. These stakeholders, as well as many other 
partners across the state, will help Serve Virginia leverage the current environment to make 
meaningful progress through this planning grant.  
 
TO LEARN MORE, PLEASE VISIT SERVEVIRGINIA.ORG/MENTAL-HEALTH 
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Introduction: The CIT Concept 
 

Crisis Intervention Teams (CIT) are programs that bring together local stakeholders, including law 

enforcement officers, emergency dispatchers, mental health treatment providers, consumers of mental 

health services and others (such as hospitals, emergency medical care facilities, non-law enforcement 

first responders, and family advocates). The goal is to improve multi-systems’ response to persons 

experiencing behavioral health crises who come into contact with law enforcement first responders. 

Such individuals may come to the attention of law enforcement and other first responders or 

corrections and jail personnel due to exhibiting symptoms or behaviors that are misinterpreted as 

criminal in nature, inappropriate, dangerous or violent. Additionally, law enforcement officers routinely 

interact with individuals with behavioral health disorders as a result of the statutory structure of 

Virginia’s civil commitment process. In many of these situations, it is necessary to help such persons 

access mental health treatment, or place such persons in custody and seek either mental health 

treatment referral or incarceration for criminal acts. 

 

Effective CIT programs enhance community collaboration, develop a stable infrastructure and provide 

outstanding training to improve criminal justice and mental health system response to individuals with 

mental health issues. The CIT model was originally developed by the Memphis, Tennessee Police 

Department, and has subsequently spread throughout the country. The impetus for its development 

was an incident in which a man with mental illness was fatally shot by police during a confrontation. The 

incident created a public uproar and the community began to examine its procedures in such cases, 

seeking alternative means of addressing these situations. Eventually, through the development of a 

widely representative stakeholders’ task force, Memphis created a program to provide specialized 

training for a select cadre of patrol officers, as well as training all police dispatchers, and established a 

therapeutic treatment site as an alternative to incarceration. The 40-hour training enabled officers to 

more effectively communicate with and understand the particular needs of individuals with mental 

illness. In so doing, officers were able to reduce the potential for misunderstanding and enhance their 

ability to de-escalate situations involving persons with mental illness. Additionally, with education about 

treatment options and access to a therapeutic assessment site, officers were able to connect individuals 

with needed treatment, in lieu of incarceration, consistent with the needs of public safety and 

addressing the underlying issue of mental illness.  

 

Development of CIT in Virginia 
 

In the past 25 years, this approach has spread internationally. The concept was first developed in 

Virginia in 2001 by what became the New River Valley Crisis Intervention Team (NRVCIT). This program 

drew together 14 local law enforcement agencies in five localities to create the nation’s first multi-

jurisdictional, rural adaptation of the Memphis CIT model. Police departments, sheriffs’ offices, and two 

local campus police departments worked together with the local Community Services Board (New River 

Valley Community Services), the Mental Health Association of the New River Valley, the New River 

Valley Medical Center and the local chapter of the National Alliance on Mental Illness to establish their 
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CIT program. The initiative was developed using federal grant funds from the Substance Abuse and 

Mental Health Services Administration (SAMSHA) over a three-year period. 

 

In 2007, NRVCIT received a line item allocation from the Virginia General Assembly through the 

Department of Criminal Justice Services to focus on statewide expansion of CIT initiatives. NRVCIT 

utilized the funds to develop a Train the Trainer program for Virginia, as well as provide technical 

assistance and provide initial 40 hour training for representatives of communities interested in starting a 

CIT Program.  NRVCIT worked predominantly with the Thomas Jefferson Area (TJACIT) and Mt. Rogers 

CIT programs, leveraging the impact of those programs’ Byrne Memorial Grant fund allocations for CIT, 

administered through DCJS. Faculty from the NRVCIT and TJACIT programs then assisted with the 

development of the Hampton-Newport News CIT (HNNCIT) program. These three programs (NRVCIT, 

TJACIT, and HNNCIT) worked together, utilizing this model, to continue Virginia’s statewide CIT 

expansion initiative.  There are currently a number of state recognized CIT program initiatives underway 

in Virginia.  Together, they make up the ever growing Virginia CIT Coalition, under the leadership of the 

three initial programs, representatives from the Virginia Beach and Henrico County programs, and staff 

from the Department of Criminal Justice Services (DCJS) and the Department of Behavioral Health and 

Developmental Services (DBHDS). 

 

Legislative Initiative for CIT in Virginia 
 

The 2009 Virginia General Assembly, through Senate Bill 1294, amended Sections 9.1-102, 187, 188, 189 

and 190 of the Code of Virginia to direct the Department of Criminal Justice Services in conjunction with 

the Department of Behavioral Health and Developmental Services to “…support the establishment of 

crisis intervention team programs in areas throughout the Commonwealth.” It also established 

numerous criteria for the departments to use in implementing its provisions, and directed that a status 

report be submitted November 2009 to the Joint Commission on Health Care, and further, that a report 

assessing the effectiveness of Crisis Intervention Team programs be submitted to the Joint Commission 

on Health Care in November 2009, 2010, and 2011. The new and amended code sections are: 

 

§9.1-102. Powers and Duties of the Board and the Department of Criminal Justice Services 

 

The Department, under the direction of the Board, which shall be the policy-making body for 

 carrying out the duties and powers hereunder, shall have the power and duty to: … 51. Assess  

 and report, in accordance with §9.1-190, the crisis intervention team programs established 

 pursuant to §9.1-187. 

 

§ 9.1-187. Establishment of crisis intervention team programs 

 

A. By January 1, 2010, the Department of Criminal Justice Services and the Department of 

 Behavioral Health and Developmental Services, utilizing such federal or state funding as may be 

 available for this purpose, shall support the development and establishment of crisis 

 intervention team programs in areas throughout the Commonwealth. Areas may be composed 
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 of any combination of one or more counties, cities, towns, or colleges or universities contained 

 therein that may have law-enforcement officers as defined in § 9.1-101, or campus police 

 officers appointed pursuant to the provisions of Chapter 17 (§ 23-232 et seq.) of Title 23. The 

 crisis intervention teams shall assist law-enforcement officers in responding to crisis situations 

 involving persons with mental illness, substance abuse problems, or both. The goals of the crisis 

 intervention team programs shall be:         

  1. Providing immediate response by specially trained law-enforcement officers;    

2. Reducing the amount of time officers spend out of service awaiting assessment and  

  disposition;  

3. Affording persons with mental illness, substance abuse problems, or both, a sense of  

  dignity in crisis situations;  

4. Reducing the likelihood of physical confrontation;  

5. Decreasing arrests and use of force;  

6. Identifying underserved populations with mental illness, substance abuse problems,  

  or both, and linking them to appropriate care;  

7. Providing support and assistance for mental health treatment professionals;  

8. Decreasing the use of arrest and detention of persons experiencing mental health  

  and/or substance abuse crises by providing better access to timely treatment;  

9. Providing a therapeutic location or protocol for officers to bring individuals in crisis  

  for assessment that is not a law-enforcement or jail facility;  

10. Increasing public recognition and appreciation for the mental health needs of a  

  community;  

11. Decreasing injuries to law-enforcement officers during crisis events;  

12. Reducing inappropriate arrests of individuals with mental illness in crisis situations;  

 13. Decreasing the need for mental health treatment in jail.  

 

B. The Department, in collaboration with the Department of Behavioral Health and 

 Developmental Services, shall establish criteria for the development of crisis intervention teams 

 that shall include assessment of the effectiveness of the area's plan for community involvement, 

 training, and therapeutic response alternatives and a determination of whether law-

 enforcement officers have effective agreements with mental health care providers and all other 

 community stakeholders.  

 

C. By November 1, 2009, the Department, and the Department of Behavioral Health and 

 Developmental Services, shall submit to the Joint Commission on Health Care a report outlining 

 the status of the crisis intervention team programs, including copies of any requests for 

 proposals and the criteria developed for such areas.  

 

§ 9.1-188. Crisis intervention team training 

 

The Department, in consultation with the Department of Behavioral Health and Developmental 

 Services and law-enforcement and mental health stakeholders, shall develop a training program 
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 for all persons involved in the crisis intervention team programs, and all team members shall 

 receive this training. The curriculum shall be approved for Department-certified in-service 

 training credits for law-enforcement officers from each crisis intervention team and shall include 

 four hours of mandatory training in legal issues.  

 

§ 9.1-189. Crisis intervention team protocol 

 

Each crisis intervention team shall develop a protocol that permits law-enforcement officers to 

 release a person with mental illness, substance abuse problems, or both, whom they encounter 

 in crisis situations from their custody when the crisis intervention team has determined the 

 person is sufficiently stable and to refer him for emergency treatment services.  

 

§ 9.1-190. Crisis intervention team program assessment 

 

The Department, and the Department of Behavioral Health and Developmental Services, shall 

 assess and report on the impact and effectiveness of the crisis intervention team programs in 

 meeting the program goals. The assessment shall include, but not be limited to, consideration of 

 the number of incidents, injuries to the parties involved, successes and problems encountered, 

 the overall operation of the crisis intervention team programs, and recommendations for 

 improvement of the program. The Department, and the Department of Behavioral Health and 

 Developmental Services, shall submit a report to the Joint Commission on Health Care by 

 November 15, 2009, 2010, and 2011.  

 

Program Description for CIT in Virginia 
 

At its core, CIT provides 1) law enforcement-based crisis intervention training for assisting individuals 

with a mental illness; 2) a forum to promote effective problem solving regarding interaction between 

the criminal justice and mental health care system; and 3) improved community-based solutions to 

enhance access to services for individuals with a mental illness.  Successful CIT programs improve officer 

and consumer safety, and appropriately redirect individuals with mental illness from the criminal justice 

system to the health care system. 

 

Essential Elements for Virginia’s CIT Programs 

 

DCJS and DBHDS require that CIT programs adhere to a limited number of uniform requirements, 

referred to as the “Essential Elements of CIT”, to assure that the basic structure of all CIT programs is 

consistent throughout the state. To support the growth and development in all aspects of CIT programs 

as well as fully and effectively integrate CIT’s statutory and policy goals in CIT programs throughout the 

Commonwealth, the departments created the Virginia CIT Coalition (VACIT). Membership in VACIT is 

encouraged for all programs. DBHDS, DCJS and the VACIT leadership and coalition members worked 

together to establish these essential elements for the development and operation of CIT programs: 
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 Community stakeholder collaboration and oversight; 

 CIT Coordinator; 

 40 hour DCJS-certified CIT core training for law enforcement personnel; 

 Train-the-trainer classes for CIT program sustainability; 

 Dispatcher training;  

 Policies and procedures; 

 Therapeutic assessment location (not a law enforcement or jail facility), or procedures, to 

streamline access to services in lieu of incarceration (when appropriate); and 

 Collection of data to monitor statutory outcome measures. 

These elements are central to the success of CIT programs and the achievement of CIT program goals. 

What follows are the minimally required essential elements established for Virginia CIT programs and a 

brief description of the necessary components of each element.   

 

1.  Community Stakeholder Collaboration and Oversight 

 

Central to the formation and ongoing success of Crisis Intervention Team programs is the creation of 

fully integrated, collaborative community partnerships. At a minimum these partnerships need to 

include representatives from: 

 Law Enforcement – local police departments, sheriffs’ offices, campus police departments, other 

relevant law enforcement agencies and other first responders. 

 Mental Health – local community services boards, educators and private providers within the 

mental health treatment and provider community. 

 Community – dynamic community involvement should reflect the composition of the local 

community, with particular emphasis on the inclusion of persons with mental illness. 

Historically, consumer advocacy organizations (National Alliance on Mental Illness or Mental 

Health America) are highly involved in the development of CIT programs. However, some 

communities within the Commonwealth do not have operating consumer advocacy 

organizations. Therefore, at a minimum, all CIT programs should have a strategy for consumer 

and family member involvement, and, where possible, should also include consumer advocacy 

organizations. Involvement of all other appropriate community partners is highly suggested, to 

include but not limited to: judges, magistrates, special justices, attorneys, emergency 

department directors, psychiatric hospitals, local human rights organizations, etc. 

A community oversight committee of critical community partners and stakeholders is essential in order 

to guide the initial planning and implementation of a CIT program and provide ongoing oversight of the 

program’s continued operation and sustainability, including critical incident review, funding and 

community outreach and education. These committees have taken a variety of names across the 

Commonwealth, including oversight committee, advisory committee, task force, etc. 
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2.   CIT Coordinator  

 

Each CIT program requires a designated individual or individuals to serve as CIT Coordinator(s) in order 

to manage the various training and program elements, including day-to-day logistics of inter-

departmental communication, data collection and management, scheduling trainings and working with 

the community oversight committee. 

The existence of both the CIT Coordinator(s) and a community task force are critical in achieving 

program goals and objectives. CIT programs bring together professionals from mental health treatment, 

from criminal justice and public safety, and from consumers and community members in a new and 

unique partnership. This requires close coordination, collaboration, problem-solving, and negotiation. 

Without at least one person tasked with facilitating this process and a local task force of the key 

stakeholders to work out details, reach consensus on local policies and procedures and provide ongoing 

program review and adjustments, CIT programs are significantly challenged. 

 

The ideal candidate for the position of CIT Coordinator will possess a basic understanding of the issues 

confronting law enforcement and emergency services and should have pre-existing relationships and 

connections to the law enforcement and mental health communities. Refer to Appendix A for a job 

description for the CIT Coordinator. 

 

3.  40 Hour CIT Core Training for Law Enforcement Personnel 

 

Community stakeholders and law enforcement have debated what makes a CIT Program a “true” Crisis 

Intervention Team Program.  Different regions have different issues which require flexibility to develop a 

diverse and regionally effective version of the CIT program model.  Just as Virginia has adapted the 

Memphis Model to its laws and needs, so, too, have rural and urban localities made additional 

adaptations to suit their needs.  However, there are central tenets of the training which must be 

maintained. 

The following are absolute minimum standards, although programs are strongly encouraged to exceed 

and expand these to enhance the scope or depth of their individual programs. 

    a. 40 Consecutive Hours 

A basic requirement of the CIT Core training program is 40 consecutive hours of training 

delivered over five days.  Breaking the training up into blocks with a lapse of time in between 

interferes with the CIT  training’s goals, namely to build program cohesion, instill in officers a 

deeper awareness of the needs of individuals with mental illness and the capacity to utilize and 

integrate their newly developed skills.   

b. Maximum Class of 30 

Class size will vary from locality to locality in regards to the maximum number of students that 

can be provided with effective instruction and sufficient opportunity to engage in role play 
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exercises.  Experience across Virginia demonstrates that a class size of 20-25 is ideal, and 

minimal standards require that no class shall exceed 30 students.  Programs should always keep 

in mind that a larger class size can constrain students obtaining the maximum functionality of 

role play exercises and participation in discussion. 

c. Didactic Component 

Didactic CIT training must include modules on Basic Mental Heath Diagnoses or Clinical States, 

Basics of Substance Abuse and the Medical Model, Basics of Intellectual and Developmental 

Disabilities, Psychiatric Medications, Verbal De-escalation and/or Crisis Intervention Skills, 

Suicidality, Legal Issues (e.g., liability, CIT Code provisions, etc.) and Civil Commitment, Overview 

of Special Populations, and Cultural Diversity.  Other topics such as Adolescent Issues, Veterans 

Issues, and Geriatric Issues, or other region specific or topical areas should be added by 

programs as needed, and as long as the basic core curriculum is provided.  Required module 

length may vary from program to program with the exception that Legal Issues and Civil 

Commitment must be four hours and Cultural Diversity must be two hours , based on legislative 

or departmental requirements and in order to provide the full 2 years of credit for DCJS officer 

training requirement. 

d. Experiential Component 

An important goal of CIT training is to increase sensitivity and awareness through direct 

experience.  The Memphis Model utilizes the second day of the 40 hour training for site visits 

and other interaction with consumers to provide a personalized perspective not otherwise 

achievable.  Virginia will continue to utilize this approach.  Training modules must include 

consumer and family presentations and virtual experience programs such as Hearing Disturbing 

Voices by Pat Deegan (preferred).  This portion of the curriculum and its timing greatly enhance 

the overall experience of the 40-hour training. 

e. Practical Component  

Role Play within CIT seeks to build upon the foundation of didactic and experiential information 

provided earlier in the training week.  Role play within CIT will in all cases begin with an 

overview of ‘The Four Coaching Plays’ of CIT.  These are the essential tools for developing de-

escalation and relationship building skills.  Role play exercises are to be integrated into the 

training over each of the program’s final three days with each day increasing in intensity and 

difficulty.  This ensures practical knowledge and skill building lessons are turned into useable 

abilities for the CIT student.  The role plays are to be utilized both as a practical experience for 

the officers involved and as a learning opportunity for the rest of the class by their observation 

and feedback in each of the exercises.  Additionally, each role play must utilize a specially 

trained feedback panel.  The feedback panel must include at least one law enforcement officer 

and one mental health representative and may also include consumer representatives when 

feasible to provide appropriate feedback and foster growth of the officer’s confidence and 

abilities.  Role players should be law enforcement officers and CIT program stakeholders using 
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scenarios that will be created from real life experiences and NOT utilize students or professional 

actors.   

Prior to role play exercises, students will be asked to secure any weapons that may be in their 

possession. The use of weapons, including inert weapons, by students shall not be permitted 

during role play exercises. Also, students are not permitted to go “hands on” (use physical 

force/defensive tactics) during role play exercises. Should a student feel that the circumstances 

of the exercise require them to use force, they will be instructed to raise their hand and indicate 

how they would proceed if the scenario were real. There are plenty of valid arguments for the 

use of weapons and defensive tactics during role play exercises. However, the focus of CIT 

training and role play exercises is for law enforcement personnel to develop and utilize 

communication skills. Furthermore, the use of force and weapons in the classroom pose 

potential safety concerns. 

f. Presentation Order 

As noted above, the flow and order of the training units is significant. Therefore, all 40 hour 

core CIT trainings will follow these guidelines for the placement and timing of specific units: 

Monday 

 Introduction to CIT  

 Basic Mental Health Diagnoses (Clinical States)  

 Hearing Voices Practical Exercise  

Tuesday 

 Site Visits  

Wednesday 

 Basic Crisis Intervention Skills & The Four Coaching Plays (must take place immediately 

before Basic Role Play Exercises) 

 Basic Role Play Exercises  

Thursday  

 Intermediate Role Play Exercises  

Friday 

 Advanced Role Play Exercises  
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g. Training Attire 

Law enforcement personnel are strongly encouraged to wear civilian clothes throughout the 

duration of the training. However, it is understood that officers may have to be uniformed on 

occasion because of a court appearance or other obligation. On the day that site visits are 

conducted, civilian clothing is mandatory.  

4.  CIT Train the Trainer Training (TTT) 

Just as Crisis Intervention Team Core Training has basic elements, so does CIT Train the Trainer Training 

(TTT).  TTT develops the local 40 hour training faculty to enhance their capacity and expertise to provide 

the 40 hour CIT training consistently for their team. CIT TTT ensures uniformity among trainers involved 

with creating and participating in CIT Role Play, developing effective presentation and proficient 

feedback skills for students.  Subject Matter Experts instructing clinically-focused didactic modules are 

not required to take a TTT course as there is a line between didactic classroom instruction and the 

practical methodology of CIT skill building.  However, mental health instructors who are involved in the 

40 hour role play training component are to participate in the TTT course.  Officer instructors need 

special attention to ensure they understand and emulate the proper CIT role play model.  Mental Health 

instructors engaging in role play likewise require special attention to ensure that their message carries 

the proper tone, being neither too clinical nor too simplistic, for the trainees.  It is important to note 

that while a student taking the CIT TTT class will be adequately prepared to assist with a 40 hour Core 

CIT Training; it will require ongoing observation, assistance and tutoring with TTT veteran instructors 

before that student is a veteran instructor and sufficiently prepared to teach a TTT class. 

The CIT TTT is a 20 consecutive hour program, provided over two and a half days, for no more than 18 

students at a time.  Individualized attention is critical, hence the required smaller class size.  The first day 

consists of classroom instruction on CIT fundamentals of theory, public presentation, and methodology 

required to instruct CIT Core students.  Elements that are required include CIT theory from a process 

perspective, public speaking, effective role play, feedback skills and ‘The Four Coaching Plays.’ 

The second and third day will focus on CIT role play development and implementation.  Students will 

develop, plan and perform scenarios developed under instructor supervision.  Student developed 

scenarios will gradually increase in complexity to better prepare the class to teaching in a full CIT Core 

class.  Instructors will act as mock students to ensure that participants are exposed to a wide variety of 

potential situations and problems. 

Prerequisite for the TTT is successful completion of the CIT 40 hour core training to ensure that officers 

have the message and foundational skills that the TTT will further develop and build upon.  It is strongly 

recommended that students have a solid experience base after becoming a CIT Officer before attending 

the CIT TTT.  Six months as a CIT Officer is generally felt to be adequate to put into practice in the field 

the  foundational training. 
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5.  CIT Dispatcher Training 

 

Dispatcher training is an important piece of CIT that ensures trained officers on duty are properly 

utilized in the community.  Dispatcher training in Virginia is minimally a four hour course whose key 

elements include basic CIT concepts, Clinical States, Experiential Exercises and Role Play.  Role plays for 

dispatchers must provide for no visual contact between dispatcher trainee and subject.  Some CIT 

programs in Virginia offer CIT Dispatcher training as six, eight or sixteen hours.  A longer more intensive 

training program is advantageous and more desirable.  It should be noted that CIT Dispatcher training of 

four hours is viewed as an absolute minimum that may be built upon.  Four hours to instruct 10 students 

is adequate where four hours to instruct 20 is not.  A larger class will require more time and 

coordination of these efforts should be made accordingly.   

6.  Policies and Procedures 

 

Policies and procedures are a necessary component of CIT. They provide a set of local guidelines that 

direct the actions of law enforcement, dispatch and mental health providers. Due to the large number of 

stakeholders in CIT, it is important that these guidelines be designed by all agencies and individuals 

affected.  

Each CIT program or law enforcement agency will develop their own policies regarding the size of their 

CIT-trained patrol division. The number of trained CIT officers available to each shift must be adequate 

to meet the crisis response needs of the community.  Experience suggests that a successful CIT program 

will, at a minimum, have trained 20—25% of the agency’s patrol division, which will likely result in 24/7 

CIT officer coverage. There are differences that exist between large urban communities and small rural 

communities. Smaller agencies may need to train a higher percentage of officers. The ultimate goal is to 

have an adequate number of patrol officers trained in order to ensure that CIT-trained officers are 

available at all times. Additionally, 100% of dispatchers should be trained to appropriately elicit 

sufficient information to identify and respond to a mental health-related crisis. 

Training 100% of an agency’s patrol personnel in CIT is discouraged, except as necessary to achieve 24/7 

coverage.  Just as officers for other specialty areas in law enforcement are not equally suited to every 

job, so it is with CIT officers.  CIT is a training that demands officers have certain skills and experience in 

order to be effective.  For example, because CIT asks officers to take a very different approach in dealing 

with certain situations, it is beneficial to train officers who are extremely comfortable with their basic 

policing skills and procedures and have been on the road for a significant period of time.  Additionally, 

CIT training is NOT effective as a means of ‘fixing’ an officer who may not have a well developed set of 

interpersonal skills.  Therefore, it is essential that programs only train those officers who are: 

1.   Self-selected; 

2.  Supervisor-approved; and 

3.  Experienced. 
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Within the law enforcement community, policies are needed in order to provide guidelines regarding 

how to safely and respectfully transport consumers and how to develop supportive program 

infrastructure through a system of partnerships and inter-agency agreements.  Policies must be in place 

to address the actions of both emergency dispatchers and patrol officers. Emergency dispatcher policies 

should clearly define and describe the role of dispatchers in the CIT program, which is to identify and 

dispatch the nearest available CIT Officer to respond to the crisis. Additionally, the responding CIT 

Officer leads the intervention, regardless of rank, except under unique or complicated circumstances 

that dictate otherwise. Policies and procedures that maximize the CIT Officer’s discretion are critical. CIT 

Officers should be allowed to integrate their wide range of law enforcement training when handling CIT 

calls. Refer to Appendix B for a sample law enforcement agency CIT policy. 

Within the mental health community, policies must accommodate the serving of individuals in the least 

restrictive setting and allow for a wide range of inpatient and outpatient referral sources.  Barriers that 

prevent officers from accessing immediate mental healthcare for an individual should be examined and 

processes put in place to reduce or eliminate the amount of time officers spend off the road when 

involved in a mental health call.  

7.  Therapeutic Assessment Location or Procedures to Streamline Access to Services  

While the statewide model for CIT is currently built upon the Memphis CIT model and the utilization of a 

therapeutic assessment center, each community must assess their available resources, context, and the 

practicality or reality of operating a fully functioning receiving facility. Each locality or program at a 

minimum must develop a diversion mechanism or protocol that is an agreement-based 

process incorporating the community’s strengths, resources and needs, in order to divert individuals 

into community care and treatment while also reducing officer involved time. 

A therapeutic treatment alternative may consist of an actual physical location to which persons 

experiencing a mental health crisis may be taken for emergency treatment or stabilization, or it may 

consist of some other set of alternative means for handling people in this situation. Sometimes, it is a 

combination of the two. CIT programs must not use criminal justice facilities for assessing or triaging the 

treatment needs of mental health clients, absent a significant threat to public safety or incarceration on 

criminal charges.  

The ideal for a CIT program is to have a physical location that is not a jail or criminal lock-up always 

available to which an officer can deliver a person in crisis and turn over custody to someone trained to 

assist that person. This releases the officer to return to other duties and provides the treatment options 

needed by the consumer.  A person for whom a therapeutic, community-based alternative is not 

appropriate due to the nature of the crime charged, may well need mental health treatment and care 

provisions at the jail to which he or she is taken. Under those circumstances, effective utilization of de-

escalation skills by a CIT officer is likely to reduce the difficulties which a jail might encounter. 

The following six components represent the ideal elements which are necessary to achieve the most 

successful type of triage/assessment site: 
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 24/7 availability of the assessment site for law enforcement to use as an access point for 
services which is an alternative to incarceration 

 24/7 availability at that site of emergency services/clinical personnel who can determine clinical 
status and assess treatment needs for the individual 

 24/7 availability of security to support the site/program in accepting transfer of the individual  
and to provide for the safety of all persons involved 

 24/7 ready availability of medical screening 
 24/7 ready access to dispositional options including TDO beds, crisis stabilization, detox, and 

other community based service 
 24/7 availability of peer support for individuals awaiting evaluation or transportation to 

dispositional options 
 

Therapeutic treatment alternative sites are often the most challenging element for a CIT program to 

establish. The concept of a secure local facility available around the clock for civil commitment 

assessment under an Emergency Custody Order is new to Virginia. They are not common in most 

localities, utilize different protocols where they do exist and are often challenged when it comes to 

providing appropriate staffing levels, both from a security and a treatment perspective.  As such, while 

the ideal standard is a site that operates 24/7, a community’s inability to fund 24/7 site coverage should 

not preclude their pursuit of developing a site. There are numerous programs that operate sites on a 12 

or 16-hour model, 7 days a week. The Department of Behavioral Health and Developmental Services 

supports the development of alternative therapeutic crisis assessment sites for all localities in Virginia. 

8.  Data Collection 

 

Data collection is critical to measuring the progress and impact of CIT programs. It is made difficult by 

many factors, including the diversity of local data gathering systems and sharing capacities. Each locality 

has a great deal of autonomy in the design and functioning of their law enforcement and public safety 

agencies. This has led to development of localized communications and management information 

systems that are not required to be uniform and consistent from one locality to the next, even in the 

same county. While all incidents handled by law enforcement officers are typically reported and 

captured in some data bank, the elements of an incident which may identify it as involving a person with 

mental illness are not always known or identifiable. Without a CIT program in place in a community, it is 

believed that many incidents that typically lead to arrest and injuries may have resulted from contact 

with persons experiencing a mental health crisis for which responding officers were not well trained or 

prepared to handle with alternatives to physical arrest. Identifying such incidents and emphasizing 

alternative resolutions is critical to measuring the success of a CIT program.  

 

In Virginia, CIT programs are required to develop capacity to implement a statewide data collection 

process targeting the key statutory concerns in mental health-related calls: 1) how CIT Officers are 

linked to such calls; 2) how long a CIT Officer remains involved in the call; 3) the number of injuries 

involved, if any; 4) the final disposition of the call. 

 

 The required data elements for CIT Programs are:  
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1. Call Type: 

a. Dispatched MH Call 

b. Dispatched ECO 

c. Dispatched Wellness Check 

d. Self Initiated Call 

 

2. Time in Service for Call 1:  

a. Less than 30 min 

b. 30 min- 2 hours 

c. 2 – 4 hours 

d. More than 4 hours 

 

3. On-Scene Injuries: 

a. None 

b. Officer 

c. Individual(s) 

d. Both 

 

4. Primary Field Disposition 

a. Cleared on scene  

b. Voluntary transport 

c. ECO 

d. Criminal charge and arrest 

 

5. Primary Field Disposition Location  

a. CIT assessment site 

b. Other location 

c. Jail/Criminal justice 

 

Additionally, programs are required to utilize a pre and post training test to measure trainees’ self 

assessment of their knowledge and skills in mental health crisis incidents.  A standardized format is 

available on the Virginia CIT Coalition website. 

http://vacitcoalition.org/evaluation/40HR_TRAININGS/40hr_PreTraining_Test.pdf 

http://vacitcoalition.org/evaluation/40HR_TRAININGS/40hr_PostTraining_Test.pdf 

 

Waiver of Requirements 

 

Although each of the foregoing elements is required by these policies, the very nature of CIT demands 

that localities be afforded some flexibility in the development of their programs as community needs 

                                                            
1 When possible, actual start time and end time should be captured. Start time should begin when the Officer 
arrives on the scene, not when the call was received.  
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and resources may dictate.  To that end, in any case where a program wishes to obtain a waiver of a 

specific required element, it shall do so by notifying the VACIT leadership through its DCJS or DBHDS 

representatives, as indicated on the Coalition web site (www.vacitcoalition.org), and submitting their 

request on the simple form located there.  The leadership team will work with the program to resolve 

the matter in a timely manner. Refer to Appendix C for a copy of the waiver form. 

 

 

 

Recommended optional components of CIT programs in Virginia  

 Crisis Intervention training for jail and custodial personnel: While CIT was originally created as a 

law enforcement based first responder program, there is a large population of incarcerated 

persons with mental illness in Virginia jails who are not appropriate for jail diversion through 

CIT.  Utilization of the 40-hour core CIT training curriculum for jail and custodial staff can have a 

positive impact for local jails.   CIT training and utilization of de-escalation techniques for local 

jail personnel may diminish the risk of injuries to consumers and jail staff  as well as reducing the 

incidence of persons receiving additional charges as a result of symptomatic behaviors. 

 Crisis Intervention training for non-law enforcement first responders and mental health 

treatment personnel:  Elements of CIT may easily be applied to other first responders dealing 

with consumers in the community. While CIT is primarily designed for law enforcement, Virginia 

should continue to offer training to these other groups to enhance the effectiveness and safety 

of all public service persons and the public. 

  Advanced and In-service Training Courses for all CIT Trained Persons. 

 Active participation of program coordinators and other key program personnel in statewide 

coalition (VACIT) meetings and events. 
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APPENDIX A:  
 

CIT Coordinator Job Duties  

The Crisis Intervention Team (CIT) Coordinator is responsible for organizing and standardizing CIT 
trainings within the Program. This position can be under either a behavioral health agency or a law 
enforcement agency or both. Building on the CIT Training model, the CIT Coordinator is responsible for 
the following duties:  

1. managing the logistics and coordination of training presenters and activities; 
2. developing and producing a training manual for participants; 
3. overseeing course evaluations and enhancing the quality of the training;  
4. gathering and analyzing data; 
5. working with the planning committee to develop smaller, more focused trainings for other criminal 

justice players such as probation/parole officers, dispatchers, and EMS; 
6. educating the community about the goals and purpose of the program.; 
7. enhancing community awareness as well as following state mandates and protocols; 
8. interfacing with the criminal justice system, county and private social services, mental health 

services, state and other systems.; 
9. maintaining and completing all appropriate records related to logistics and planning, preparing 

written reports, entering statistical data;  
10. conducting program evaluation and monitoring. 

The Coordinator will develop close working relationships with various agencies including (but not limited 
to) the Police Department, Magistrates, Sheriff's Office, Probation and Parole, Commonwealth's 
Attorney and Public Defender's Office.  The Coordinator must be able to communicate and understand 
the many complexities that arise from interaction with different systems.  

QUALIFICATION REQUIREMENTS 

Minimum: Bachelor's degree in Criminal Justice, Sociology, Psychology, Social Work, Communications, 

Business Administration or related field plus one year's experience working with criminal justice system 

and or mental health.    

 

Substitution: Additional qualifying experience may substitute for educational requirement on a year for 

year basis.  Directly-related higher level criminal justice degrees may substitute for the Bachelor's 

degree, education requirement and one year of experience.  

 

Desirables:  

a) experience with law enforcement, criminal justice system and logistics;  

b) experience in developing and training professionals;  

c) experience in general knowledge regarding mental health and community based mental health 

programs.  
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APPENDIX B: 

 

SAMPLE LAW ENFORCEMENT CIT POLICY 

 

This policy is for Department use only and shall not apply in any criminal or civil proceedings.  The 
Department policy should not be construed as a creation of a higher legal standard of safety or care in 
an evidentiary sense with respect to third party claims.  Violations of this directive will be basis for 
Department administrative sanctions.  Violations of law will form the basis for civil and criminal 
sanctions in a recognized judicial setting. 
 
 
I. PURPOSE 
 

The Department will exercise leadership in the community in responding to incidents 
involving persons with a mental illness who are in crisis.  An immediate and well-executed 
response can make a major difference in the proper disposition of the case and enhance the 
quality of life of all concerned. 

 
II. POLICY 
 

It is the policy of the Department to promptly respond to and seek to resolve calls where a 
citizen with a mental illness is in need of services.  It is the duty of police officers responding 
to a mental illness call to provide for the safety of all persons, and attempt to assist the 
individual through the immediate crisis.  When the person remains in crisis and exhibits 
signs that they are a danger to themselves or others, officers shall take the person into 
emergency custody and transport them to a health care professional.  In cases that do not 
warrant an emergency custody detention, officers will endeavor to assist the individual by 
providing reference materials related to mental health care providers for their continued 
well being beyond the immediate call for assistance. 

 
III. PROCEDURE    
 
 A. Definitions 
  
  1. Crisis Intervention Team Officer (CIT): An officer who has received specialized 

training in recognizing symptoms of mental illness, identifying persons who are in 
crisis, and communication skills to assist in de-escalating potentially dangerous 
situations. 

 
2. Crisis: A person is in crisis when they are unable to cope with internal or external 

stimuli creating an inability to function at a reasonable level, thus creating a risk of 
harm to themselves or others. 

 
3. Mental Illness: A condition described in the Diagnostic and Statistical Manual of 

Mental Disorders, Fourth Edition (DSM IV) in which a person may experience 
random or disorganized thought patterns, or demonstrate bizarre or unusual 
behavior. 
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4. Emergency Custody Order (see General Order titled Legal Process and COV § 37.1-
67.01).( VA Code 37.2-808 for adults and 16.1-340 for juveniles) 

 
5. Temporary Detention Order  (see General Order titled Legal Process and COV § 

37.1-67.1).(VA Code 37.2-809 for adults and 16.1-340.1 for juveniles) 
 

B.   Communication Center Responsibilities 
 

  1. Because the Communication Officer is likely to be the first person to receive a 
call, the Communication Officer becomes a vital link in recognizing calls where 
CIT officers should be dispatched. These calls include suspected mental illness, 
ECO service, and persons with prior Department contact who officers suspect or 
have reason to believe have issues related to their mental health.  

 
  2. When a Communication Officer receives a CIT call they shall advise the Uniform 

Division supervisor on duty and dispatch any available on duty CIT officer.  A list 
of CIT officers is maintained in the Communication Center. 

 
  3. The Communication Officer is responsible for dispatching a call's priority which 

is assigned by CAD. The Communication Officer will, when possible, gather the 
following information to aid in determining the appropriate call type: 

 
   a. type of incident reported,  
 
   b. location of incident, 
 
   c. name of assailant, 
 
   d. if a weapon is involved, 
 
   e. have any persons at the address been injured, 
 
   f. if any protective orders, injunctions, ECO or TDO’s are in effect, and 
 
   g. call history including previous CIT officer involvement. 
    
  4. If there is evidence of an injury, the presence of a weapon, or a crime is in 

progress, the call will be assigned as a Priority I. The Communication Officer will 
keep the complainant on the phone if possible and obtain additional 
information, such as: 

 
   a. the assailant's whereabouts, (if not known, obtain direction of travel 

and elapsed time), and 
 
   b. are alcohol, drugs, or medications involved. 
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  5. The Communication Officer will attempt to maintain telephone contact until the 
officers arrive in order to advise the victim of the Department's response and to 
monitor the incident and provide support to the victim.  

 
 C. Sworn Officer's Responsibilities 
 
  1. CIT Officers should respond and should be the primary officers on all calls for 

service which pertain to subjects with a suspected mental illness.  These include 
but are not limited to ECO service. 

 
 2. The shift supervisor will monitor dispatched calls involving suspected mental 

illness and ECO service. Supervisors should assign a CIT Officer in place of, or in 
addition to, the CAD assigned officer. 

 
3. All officers who respond to calls involving a subject with a suspected mental 

illness will complete a CIT Report form.  The primary officer who is not CIT 
trained, but is required to handle a call due to unavailability of CIT personnel, 
will complete the form as accurately as possible for potential follow-up by CIT.  

 
 D. Supervisor’s Responsibilities 

 
 1. A copy of all CIT reports will be forwarded to the CIT program supervisor for 

review and possible follow-up. 
 

  2. The CIT program supervisor will maintain a log of CIT contacts with subjects and 
any assigned follow-up.  The logbook will be maintained by the CIT program 
supervisor in a locked file cabinet.  The CIT supervisor will submit a yearly 
evaluation of the CIT program to the Chief no later than the end of January for 
each preceding calendar year.  This report will include, at a minimum: 

 
   a)  the number of CIT calls to which officers responded, 
 

b) the number and percentage of these calls in which, CIT officers were 
assigned as primary responders, 

 
c) the number of CIT officers that conducted call follow-ups, 

 
d) any other information relative to the evaluation of the CIT function, and 

an assessment of the effectiveness of the CIT program. 
 

3. The CIT program supervisor will be responsible for updating 
the CAD premise hazard log in the Communication Center using the information 
obtained from the CIT contact logbook. 

 
4. The CIT program supervisor will normally be available by 

pager for CIT officers to consult on appropriate courses of action. 
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 E. ECO DECISION 
 
  1. Once officers have assessed the situation, they must make a 
   determination whether or not to take the person into 
   emergency custody.  The decision is made based on the 
   belief that the individual is a danger to themselves or others.  
 

2.       Even when the officer is able to assist the individual through 
a crisis, the individual will be encouraged to seek additional professional 
assistance.  This should be accomplished by having a family member or friend 
take them to a health care provider for a voluntary committal, or referral back 
to their counselor the next day. 

 
3.        The CIT program supervisor may assign a Team member for  

follow-up when it is deemed that it could be beneficial.  While not qualified to 
provide treatment or make a diagnosis, the CIT Officer’s goal will be to serve as 
a resource to the individual when possible.  

    
     
END OF GENERAL ORDER 10.9.1 
4th Edition CALEA References 55.1.3 (a, d) 
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APPENDIX C: 

 

Virginia Crisis Intervention Team Coalition 

 

Essential Elements for Virginia CIT 

Waiver of Requirement Form 

 

CIT Program:__________________________________________________________________ 

CIT Program Contact:___________________________________________________________ 

Street Address:________________________________________________________________ 

City:_______________________________________ State:___________  Zip Code:_________ 

Phone:_____________________________________ Email:_____________________________ 

Please explain the essential element of concern to your program.  

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

Please explain the modification your program is requesting. 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 
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