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Institute for Engagement & Negotiation

Richmond Regional Water Workgroup Meeting 1
August 28, 2026, 9:00am - 1:00pm

OCME Classroom 2830
8850 Times Dispatch Blvd, Mechanicsville, VA 23116

Participant Agenda

Agenda
Time Topic
8:30 am Refreshments/Networking
Welcome & Introductions
9:00 am
Agenda Review & Meeting Requests
9:15 am Review of Legislative Charge
9:30 am Meeting Procedures & Decision Rules Overview
9:45 am Nominations / Elections for Vice Chair

10:00 am Presentation: Existing Conditions of Richmond’s Water Treatment

10:30 am 10 Minute Break

10:40 am Presentation: VDH Report and Capital Improvement Options

11:30 am Introduction of 3-2-1 Consensus Building Technique

11:45 am 15 Min Break - Transition to Working Lunch

12:00 pm Deliberation & Consensus-Building on Capital Improvement Options

12:40 pm Preview Meeting 2

12:55 pm Closing Remarks

1:00 pm Adjourn
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