Virginia Ryan White Cross-Parts Collaborative Quality Management
Advisory Committee (QMAC) Meeting
Wednesday, November 12, 2025

Time: 9:00am to 12:30pm
Location: https://www.zoomgov.com/w/1613546447?tk=H-xjijyjqxzNtvi3F5Fx1X-
1y7baNARb4XJIC8IyH6c.DQKAAAAAY CzDzxYtdDVpbnBQZVNadTNPMF
ZmSGhzalpBAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
AAAAAAA&pwWd=6mTdyF7Rhb9J3VIxQseoHVF2p4abMu.1
Invitees: QMAC Members
Goals: Share best practices related to the Virginia Ryan White Quality Improvement
activities and discuss strategies to improve the QMAC infrastructure.
Time Allocated time Speaker/Facilitator Topic
. Juan Pi .
9:00am 5 minutes ( Qerg Clce)leiair) Welcome & Introductions
. Camellia Espinal/
: 1 t DH t
9:05am 5 minutes Tinika McIntosh-Amouzouvi VDH Updates
EDUCATION MOMENT
Camellia Espinal/ Root Cause Analysis:
9:20am 30 minutes Lynea Hop an Problem-solving for QI through
y & the Fishbone and Driver Diagram
Models
9:50am 20 minutes Lynea Hogan Cross-Parts Update
10:10am 30 minutes Tinika McIntosh-Amouzouvi/ Performance Measures by
' Hunter Newland Funded Service Category
10:40am 15 minutes ALL Break
10:55am 5 minutes Camellia Espinal Transition to jche Breakout
Sessions
BREAKOUT SESSION
11:00am 45 minutes QMAC Subcommittees GY25 Workplan progress,
Discussion, and Attendance
. REPORT OUT:
11:45pm 25 minutes Lynea Hogan QMAC Subcommittee
12:10pm 15 minutes Safere Diawara Wrap-up
. Juan Pi .
12:25pm 5 minutes uan Fieree Adjournment

(QMAC Co-chair)




