M STATE COUNCIL OF HIGHER
Jm 4 EDUCATION FOR VIRGINIA

CHEN

Boards of Visitors Orientation
November 12-13, 2024

Founder’s Inn & Conference Center
Virginia Ballrooms #3 and #4
5641 Indian River Road
Virginia Beach, VA 23464

NOVEMBER 12
9:00 am REGISTRATION OPENS; INFORMAL NETWORKING
Virginia Ballroom Foyer
10:00am Welcome, Overview, and Acknowledgements
10:15am Governance 101 - Fundamentals of Service on the Governing Board of
a Public Institution of Higher Education
11:15am The Art - and Science - of Institutional Governance
12:00 pm LUNCH (Buffet Meal Provided)
Fireside Chat
1:00 pm Overview of Virginia Higher Education
2:15 pm Virginia Finances, the State Budget, and Budgeting
3:00 pm BREAK (Refreshments Provided)
3:15 pm Institutional Budgeting, Tuition Setting, Strategic Financial and
Academic Planning - Making Tough Decisions
4:45 pm Reflections and Preparations for Day Two
5:00 pm RECEPTION (Refreshments Provided)
Virginia Ballroom Foyer
Remarks from Co-Chairs of SCHEV Student Advisory Committee
NOVEMBER 13
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7:00 am

8:30 am

8:45 am

10:15 am

10:30 am

12:00 pm

1:00 pm

2:15 pm

2:30 pm

3:45 pm

4:00 pm

BREAKFAST (PROVIDED); INFORMAL NETWORKING
Virginia Ballroom #2

Call to Order, Introductions, and Preview

Boards’ Use of Data in Institutional Governance - Data Sources and
Strategic Use of Data in Planning and Decision-making

BREAK (Refreshments Provided)

National and Virginia Enroliment Trends/Challenges, Demographic
Changes, and Public Perceptions about the Value of Higher Education

LUNCH (Buffet Meal Provided)
Keynote: Artificial Intelligence (Al) in Higher Education

Workforce Development and Curricular Alignment

BREAK (Refreshments Provided)

Campus Safety, Security, and Free Expression

Conclusions, Reflections and Appreciation

ADJOURNMENT
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