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B. Cameron Webb, MD, JD P O BOX 2448 TTY 7-1-1 OR  
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Commissioner’s Advisory Council on Health Disparity and Health Equity (ACHDHE) Meeting 

October 13, 2026 – 11:00 AM - 3:00 PM 

Location: Feed More, 8020 Villa Park Drive, Richmond, Virginia 23228 

Webex Link: https://vdhoep.webex.com/vdhoep/j.php?MTID=m004627ef5cc8b6dd599026d283866a9c  
 

11:00 – 11:10 a.m. (10 minutes) 

Welcome & Introductions ------------------------------------------------ Dr. David Rose, ACHDHE Chair 

 

11:10 – 11:15 a.m. (5 minutes) 

Approval of July 14, 2026 --------------------------------------------- Dr. David Rose & ACHDHE Members  

Minutes and October Agenda                                       

 

11:15 a.m. – 11:40 am. (25 minutes) 

VDH Updates -------------------------------------------------------- Dr. B. Cameron Webb,  

• Overall updates              State Health Commissioner  

• Introduction of Alaysia Black Hackett,  

EJD, MPA, Deputy Commissioner for External Affairs 

• Institute for Public Health Innovation (IPHI) 

role in the statewide Health Equity Agenda 

• Review of Council charter and expectations 

 

11:40 a.m. – 11:55 p.m. (15 minutes) 

Context and Timeframe ------------------------------------------------- IPHI 

• Present the anticipated project timeline 

• Review the pre-meeting crosswalk materials 

11:55 p.m. – 12:00 p.m. (5 minutes) 

Baseline Assessment (live Poll) ---------------------------------- IPHI 
 

12:00 p.m. – 12:15 p.m. (15 minutes) 

Break 

 

12:15 p.m. – 1:00 p.m. (45 minutes) 

Workgroup Breakout ---------------------------------------------------- IPHI 

Validate Priority Issues 

• Objective: Each workgroup will identify the priority issues  

impacting health equity in their subject area. 

 
 
1:00 p.m. – 1:20 p.m. (20 minutes) 

Root Cause Primer -------------------------------------------------------- IPHI 
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● Objective: Prepare members to think critically about  

underlying systemic issues behind outcomes. 

1:20 p.m. – 1:30 p.m. (10 minutes) 

Break 

 

1:30 p.m. – 2:25 p.m. (55 minutes) 

Workgroup Root-Cause Analysis ------------------------------- IPHI 

● Objective: Identify root causes behind priority  

issues that were previously discussed. 

 

2:25 p.m. – 2:50 p.m. (25 minutes) 

Full Group Debrief ------------------------------------------------- IPHI 
● Objective: Identify common themes across the group,  

collectively determine what information is still needed  

and whose voice is missing. 

 

2:50 p.m. – 2:55 p.m. (5 minutes) 

Next Steps ---------------------------------------------------------- IPHI 
● Council members provide verbal commitment  

to post-meeting responsibilities 

 

2:55 p.m. – 3:00 p.m. (5 minutes) 

• Public Comment, Announcements, and Adjournment 
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