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Virginia Department of Health (VDH) Staff Attending: Mikayla Mason, Jayla Dickens, Jennifer Macdonald

Workgroup Business

The meeting was called to order at 1:03 PM. Roll call was completed and quorum achieved. Previous meeting
minutes were approved.

Presentations on Current Initiatives in Virginia

Virginia Mental Health Access Program (VMAP) for Moms+
By: Ally Singer Wright




The workgroup received an overview of VMAP, including the purpose and background of VMAP. Singer-Wright
provided background on the program’s launch and discussed the scope of maternal mental health needs in the state
and nationally.

The presentation highlighted the prevalence and shared impact of mental health concerns that can result from
pregnancy, including perinatal mood & anxiety disorders (PMADs) and their link with suicidality risks.

VMAP developed the Virginia Mental Health Access Program for Moms+, which provides provider education and
serves as a resource for mothers seeking mental health support and treatment. Singer-Wright also reviewed the
steps taken to develop and implement the program, as well as its impact to date. Already in its short span of
existence, it has been described as a lifeline that connects individuals with expert guidance, resources, and
appropriate mental health care.

Rural Health Transformation Project (RHTP)
By: Isabelle Drayer

The workgroup received an overview of the RHTP, including proposed changes submitted by the Commonwealth to
the Centers for Medicare & Medicaid Services (CMS) through its Year 2 non-competing continuation (NCC)
application. The proposed changes could expand eligibility beyond the current Federal Office of Rural Health Policy’s
(FORHP) definition by adding 13 additional counties where many residents meet the applicable criteria.

Drayer also reviewed the project’s primary rural health priorities, including CarelQ, Homegrown Health Heroes,
Connected to Care and Closer to Home, and Live Well, Together. An overview of the project’s funding structure and
process and how the various priorities support rural health transformation efforts was also provided.

Group Discussion

The members reviewed the purpose of the workgroup and emphasized the feasibility of implementing a statewide
initiative. The group discussed the potential for academic partnerships to support the initiative, as well as current
needs, opportunities for growth and improvement, goals, and identified gaps. Members discussed synthesizing
findings and recommendations from various reports and presentations, including the Maternal Mortality Review
Team (MMRT), Plan for Well Being (PfWB), the Maternal Health Task Force report, and the Title V State Action Plan,
into a list of potential maternal safety initiatives for the workgroup to review and prioritize.

The group considered categorizing potential initiatives based on feasibility, including actions that could be
implemented with little or no funding and those requiring greater resources and effort. Members also discussed
strategies for implementing workgroup recommendations, evaluating their effectiveness, and finding opportunities
for improvement.

As next steps, VDH will synthesize information from workgroup presentations, relevant reports and
recommendations into a list of potential safety initiatives for the workgroup’s consideration and prioritization. Staff
will share applicable reports with workgroup members in preparation for the next meeting, where members will
further develop and prioritize potential initiatives. Members were also invited to identify any additional topics for
discussion at the next meeting.

Public comment

No public comment.




Next Steps/Adjournment

Virginia Department of Health (VDH) staff shared the next steps and intended deadlines for the workgroup. Of note,
this included that an interim report will be submitted by 11/1/26, and that a final report with the work group’s
recommendations will be due to the House Committee on Health and Human Services, the Senate Committee on
Education and Health, and the Commission on Women’s Health no later than July 1, 2027.

Members were notified that they would receive a poll to decide on the date and time of the next meeting. VDH staff
also shared the meeting minutes will be voted on at that meeting and posted to Town Hall once approved.

Meeting was adjourned at 2:40 PM.




