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Virginia Community HIV Planning Group Retreat
Day 1: Thursday, October 15, 2026

Embassy Suites

2925 Emerywood Pkwy, Richmond, VA 23294

Agenda

Breakfast at the hotel (Ends at 8:45 AM)

Welcome & Introductions

Meet and Greet Activity

CHPG Business:

Previous Minutes

Attendance & Travel Reminders

Member Documents

Bylaws Overview and Committee
Break

Prevention and Care Updates

Norfolk TGA and DC EMA Updates

HIV Prevention and Care Overview

Lunch
Energizer Activity
Network Detection
Network Detection Discussion

Break

Integrated Plan Updates
Game Activity

Meeting Wrap Up

Break/Mingle

Dinner

Community Co-Chair

Community Co-Chair/
Planners/Admin

Planners

Jerome Cuffee &
Yordanos Molla

Planners

Community Co-Chair

Garrett Shields

Planners
Planners

Planners



7:30 AM

9:00 AM

9:45 AM

10:15 AM

10:30 AM

11:15 AM

12:00 PM

1:00 PM

2:00 PM

2:30 PM

3:00 PM

3:15PM

Virginia Community HIV Planning Group Retreat
Day 2: Friday, October 16", 2026
Embassy Suites
2925 Emerywood Pkwy, Richmond, VA 23294
Agenda

Breakfast at the hotel (Ends at 8:45 AM)

CHPG Temperature Check Community Co-Chair
Agency Spotlight: LGBT Life Center Darius Pryor

Break
VA MAP/Open Enroliment Kimberly Eley
Activity Planners

Lunch
Self Care Bingo Imani Butler
HIV and Aging Presentation Claudia McCann

HIV and Aging Discussion
Meeting Wrap Up and Evaluation Planners

Adjourn

NEXT MEETING: Thursday, December 10, 2026
Location TBD



