EMS Advisory Board
Executive Committee Meeting
Old Dominion Emergency Medical Services Alliance
7818 E Parham Road Suite 911 (Basement), Henrico, VA 23294
January 7, 2025
10am
I. Call to Order

« Kevin Dillard, Chair
II. Welcome and Introductions
III. Comments by the Chairman
IV. Unfinished Business
« N/A
V. New Business
1. EMS Advisory Board vs. Policy Board
o Evaluate the future structure of the EMS Advisory Board:
= Advisory Board vs. Policy Board: Strengths and weaknesses.
2. OEMS Alignment and Status
o Consider options for OEMS alignment:
= Remaining under the Virginia Department of Health.
* Transitioning to another department, such as Public Safety.
= Elevating to independent department status.
VI. Public Comment

VII. Adjournment



