VI.

VII.

VIII.

Emergency Management Meeting
Embassy Suites Hotel — 2925 Emerywood Parkway, Richmond, VA 23294
November 14, 2024

Call to order

Introductions

Review & Approval of August 2024 meeting minutes or overview of last meeting

Committee Chair Report

Committee Member and Office of EMS Report

Unfinished Business

a. Resource catalog discussion

i. VDEM presentation on Statewide Mutual Aid process for resource
requests

New Business

a. Kari Magner to open discussion on EM recognition options for EMS agencies.
Possibly include in the standards of excellence program

b. Kari Magner to open discussion on a patient surge plan — consider making a
workgroup to develop a template/guidance on a patient surge plan that
regions/agencies can customize for themselves

Public Comment

Adjournment



