Virginia Board for the Blind and Vision Impaired

Quarterly Board Meeting
September 24, 2024
11:00am-2:00 pm

Location: Department for the Blind and Vision Impaired
397 Azalea Avenue
Richmond, VA 23227

Join in ZoomGov Meeting
https://dsa-virginia.zoomgov.com/j/1617191397 ?pwd=SvPyQg3oghbUVbHMIYwO4uJak2TSda.1

Meeting ID: 161 719 1397
Passcode: 355852

or

Dial

646 828 7666 AGENDA

11:00 am Call to Order and Welcome
Chairman D’Addario
1. Introduction of New Board Members: Tina Egge and
Kathryn Campbell

11:10 am Business Items
Chairman D’Addario
1. Consent of Agenda
2. Consent of Meeting Minutes — June 25, 2024

11:15 am Public Comment

11:25 am Optimal Services Group
1. Introduction to Wells Fargo/Endowment Account
(10 minutes)
2. Update on Markets & Portfolio/Board’s Investment Policy
Statement (10 minutes)
3. Q&A (10 minutes)

11:55 am Pick up Lunch/Break
12:15 pm Working Lunch

Agency Reports
Commissioner Mitchell & Staff (30 minutes)



12:45 pm Old Business
1. Grant Status — Maggie Mills/Melissa Jackson (10 minutes)
2. Endowment / Income Tax Check Off / Corporate Charity
Update — Chair (10 minutes)

1:05 pm New Business
June 2025 Board Meeting & Grant Process Timeline
(15 minutes)

1:20 pm Adjourn



DRAFT MINUTES
Virginia Board for the Blind and Vision Impaired
Quarterly Board Meeting
June 25, 2024
11:00 am — 2:00 pm

Location:  Department for the Blind and Vision Impaired (DBVI)
397 Azalea Avenue
Richmond, VA 23227

Board Members in Attendance
Joseph Ashley, Bonnie Atwood, Robert Bartolotta, Mazen Basrawi, Paul D’Addario-Chair, Ken Jessup-
Vice Chair, Michael Kasey

Guests in Attendance

Bryce Lee, The Optimal Service Group, Wells Fargo
Karen Logan, The Optimal Service Group, Wells Fargo
Tyler Payne, The Optimal Service Group, Wells Fargo

In Attendance to Present Grant Applications

Heidi Lawyer, Parent Educational Advocacy Training Center (PEATC) - Virtually

Elizabeth Spiers, DBVI, Virginia Association of the DeafBlind

Dave Fuller, DBVI, Virginia Association of the DeafBlind

Donna Cox, DBVI, Super Summer Camp

Yvonne Mastromano, Virginia Voice

Sandy Halverson, National Federation of the Blind of Virginia (NFBV), Silver Bells - Virtually
Tracy Soforenko, National Federation of the Blind of Virginia (NFBV), Silver Bells — Virtually
David Ward, Goodwill Industries of the Valleys — Virtually

E. Lamont Crawley

DBVI Staff to the Board
Matt Koch, Deputy Commissioner of Enterprises; Maggie Mills, Executive Assistant to the
Commissioner; Rick Mitchell, Commissioner

Call to Order & Welcome
Chair D’Addario called the meeting to order and welcomed the members in attendance. A quorum was
met.

Business Items

Consent of Agenda

Mr. Kasey moved to approve the agenda as presented and seconded by Mr. Bartolotta. The motion
was passed unanimously.

Consent of June 14, 2024, Minutes
Dr. Ashley moved to approve the June 14 Minutes as presented. Mr. Kasey seconded. The Minutes
were approved without objection. Minutes were accepted for filing.

Public Comment
None



Endowment Grant Application Presentations/Q&A

The Chair reviewed the Board’s Spending Policy for granting funds which is up to 4% of the corpus
over a 3-year rolling average ending on February 28/29. The amount that can be funded this year
totals $235,011.80.

Seven of the nine applicants were invited to present their cause and answer questions from the Board.

Discussion/Vote Endowment Grant Applications
The seven applicants were granted funding by the Board as indicated below:

Ms. Atwood moved that the Board grant the following funds:

Parent Educational Advocacy Training Center (PEATC) $2500

VA Association of the Deafblind $5,000

Department of the Blind and Vision Impaired - Super Summer Camp $53,000

Virginia Voice, Inc. $50,000

National Federation of the Blind of Virginia (NFB) $103,000

Goodwill Industries of the Valleys $10,500

E. Lamont Crawley $10,000 with the provision he will become an official business entity within six
months of receiving grant. ** See note below to add an additional $500 for a total of $10,500.
Total funds given: $234,500

Mr. Jessup seconded.
**Mr. Basrawi moved to add Amendment to add $500 to E. Lamont Crowley. Dr. Ashley seconded.
Amendment was accepted by Ms. Atwood.

Chair amended motion to indicate that the Board is not funding the two applications submitted by
individuals, because the funding is not in purview of Endowment Fund purpose: Joan Noble and
Durwood Bradshaw. Ms. Atwood agreed to this Amendment.

All were in favor.

Chair advised that Deputy Commissioner Gaines will send recipients a letter of award and to include in
the letter that the interim report is due December 1, 2024 and final report due June 1, 2025. Any
requester who receives funds and does not provide the required reports will not be eligible for a grant
in the next round.

Optimal Services Group

Investment Report

The Optimal Service Group (OSG), Wells Fargo reviewed DBVI's investment portfolio to date which
has been in a long-term asset allocation since December 2021. As of April 30, 2024, the Endowment
Fund balance was $5,991,452.00.

New Business
Elect 2024-2025 Board Officers
Board Members Bonnie Atwood’s and Ken Jessup’s terms are expiring June 29, 2024.

Dr. Ashley motioned to recognize these departing Board Members and to commend them for their
tremendous service to the Board and to the blind and vision impaired of Virginia. Mr. Kasey seconded.
All were in favor.



Ms. Atwood nominated Paul D’Addario as Chairman. No other nominations were put forward. All were
in favor.

Ms. Atwood nominated Dr. Ashley as Vice-Chair. No other nominations were put forward. All were in
favor. »

Mr. Basrawi nominated Mr. Bartolotta as Secretary. No other nominations were put forward. All were
in favor.

Dates for 2024-2025 Board Meetings
September 24, 2024

December 17, 2024

March 25, 2025

June 24, 2025

Other Business

Commissioner Mitchell reported that recruitment for the Deputy Commissioner for Services is still on.
Kathy Malone, Senior Manager, Bristol Regional Office, has agreed to be Acting Deputy Commissioner
for Services until that position is filled.

Commissioner Mitchell reported on the announcement from the Governor’s office. Jeff Goettman will
step down from his position of Chief of Staff for the Administration. Current Secretary of Health and
Human Resources, John Little, will become the next Chief of Staff to the Governor and Janet Vestal
Kelly has been tapped as Secretary of Health and Human Resources effective July 8, 2024.

The Agency is trying a pilot program. It has hired a VR Counselor, Norfolk Regional Office. The
employee is working remotely full time. Other states have tried working with remote VR Counselors,
so DBVI is trying this as well since this position has been difficult to fill.

Orientation and Mobility Instructor is another position the Agency is having a challenge in filling.

Deputy Commissioner Koch reported on the Enterprise Division. Navy mattress delivery was delayed
due to federal system integration issues. This affected all users of the shipment scheduling system VIM
ASAP that transfers data to the WAWF system required for the military Quality Assurance
Representatives (QARs) to receive and approve shipment details. VIB worked closely with the federal
government help desks to find a temporary fix so that VIB can start shipping 1,750 mattresses to the
Navy. The 5-truckload delivery will generate $800,000 in NGF revenue against a cost basis of
$740,000 for a profit of $60,000.

VIB continues to innovate to better serve our federal customers. Military customers have many
payment channels and one of their preferred channels in called MILSTRIP. VIB established a way to
accept MILSTRIP orders and added a popular product, Deck-in-a-Box, to the GSA Catalog which is a
necessary step to gain exposure to military buyers. It is expected that this new payment channel will
open new sales that had previously been going to Grainger.

Adjournment
Mr. Jessup moved to adjourn the meeting. Dr. Ashley seconded. All were in favor.

Next Board Meeting
September 24, 2024






DEPARTMENT FOR BLIND AND VISION IMPAIRED

STATEMENT OF INVESTMENT POLICY AND GUIDELINES
[ADD TEXT:] SEPTEMBER 2024

INTRODUCTION

The Department for the Blind and Vision Impaired (DBVI) is committed to providing quality services
to assist Virginia's citizens who are blind, deafblind or vision impaired in achieving their desired level
of employment, education, and personal independence. The department provides an array of
specialized services to blind Virginians of all ages to assist them in attaining the skills, confidence and
positive outlook that are critical to independence.

DBVI envisions a wotld in which blind, vision impaired and deafblind people can access all that
society has to offer and can, in turn, contribute to the greater community. We believe this is achievable.

The Virginia Board for the Blind and Vision Impaired (Board) advise the Governor, the Secretary of
Health and Human Resources, the Commissioner, and the General Assembly on the delivery of public
services to and the protection of the rights of persons with disabilities; and review and comment on
policies, budgets and requests for appropriations for the Department prior to their submission to the
Secretary of Health and Human Resources and the Governor and on applications for federal funds.

PURPOSE

The putpose of this document is to define the investment policy and guidelines for the portfolio (the
“Fund”) for the Board. The objectives have been created in response to:

e the anticipated financial needs of the Fund
e the Fund’s risk tolerance; and

e the need to document and communicate objectives, guidelines, and performance standards to the
investment managers

This policy represents the formal document for the investment of the Fund’s assets and is to be
communicated to the investment managers for their use in developing an appropriate program and to
the Board and the Finance Committee for their use in exercising fiduciary responsibility. This
document will also be used as the basis for investment performance measurement, compliance and
evaluation.

INVESTMENT OBJECTIVE

The primary objective of the Fund is to grow the corpus in real terms in perpetuity, while annually
distributing assets in support of the Board’s mission and operations. Historically the cash flow pattern
for the Fund has approximately matched inflows with outflows so there is no anticipated spending
rate.

In order to accomplish these goals in a prudent manner, the Board believes the investments of the
Fund must be diversified among appropriate investments. These can include government secutities,
bonds, common stocks, real estate, private investments, money market instruments and other
approptiate investments. This Investment Policy Statement will be reviewed regularly by the Boatd.



DUTIES AND RESPONSIBILITIES

A, The Virginia Board for the Blind and Vision Impaired

The Board is the final governing authority responsible for establishing the overall investment
objectives and policies. The Board administers the Fund pursuant to § 51.5-63 of the Code of

Virginia. The Board is authorized to create and hold an institutional fund for its exclusive use and
purposes into which it may deposit the proceeds of any gift, grant, bequest, allotment, or devise of
any nature received from private sources. Such fund shall be subject to the Uniform Prudent
Management of Institutional Funds Act (§ 64.2-1100 et seq.). The fund and the income from such
fund shall not be subject to the provisions of § 2.2-1802. The availability of such fund shall not be
taken into consideration in, nor used to reduce, state approptiations ot payments, but such funds shall
be used in accordance with the wishes of the donors thereof to strengthen the services rendered to
the blind and vision impaired of this Commonwealth.

The primary responsibilities of the Board are:
1. The selection and oversight of the Outsourced Chief Investment Officer (OCIO).

2. Establish realistic risk and return objectives consistent with achieving the financial needs of
the organization.

3. Monitor and evaluate portfolio performance and compliance.
4. Conduct a regular review of the investment policy.
B. The Finance Committee

The Board has a Finance Committee whose role includes making recommendations to the Board
regarding investment policy, investment oversight, and monitoring. The ptimary responsibilities of
the Finance Committee are: : ,

1 The oversight of the OCIO.

2. Establish realistic risk and return objectives consistent with achieving the financial needs of
the organization.

s Monitor and evaluate portfolio performance and compliance.

4. Conduct an annual review of the investment policy.

C. Outsourced Chief Investment Officer (OCIO)

In order to achieve the primary objective of the Fund, the Board and Finance Committee has delegated
to the OCIO full discretion within the scope of the agreed upon investment guidelines and restrictions.
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The OCIO’s petformance in meeting the investment objectives of the Fund will be reviewed on a
regular basis by measuring the Fund’s total return net of expenses. In this capacity, the OCIO will:

1.

Be responsible to the Board and Finance Committee, and acknowledge fiduciary duty to the
Board in writing.

Comply with the Fund’s investment policies, guidelines, objectives, asset allocation targets,
rebalancing policies, etc., as contained in this statement.

Assume total responsibility and authority to invest Fund assets, which includes, but is not
limited to:

e tactical rebalancing among and within asset classes

e the selection of individual securities

e the management of cash, dividends and interest

e the authority to select, oversee and terminate third-party investment managers
e manage the voting of proxies

Provide investment and economic advice.

Provide quarterly reports, detailing investments and returns.

Provide or coordinate custody and record keeping services.

Proactively assist the Board in meeting its obligations under state and federal laws.

Provide assistance with annual reporting requirements.

ASSET ALLOCATION

The Board has the responsibility for approving the Fund’s overall investment strategy. The Fund’s
strategy will reflect long-term investment objectives within the current business and economic climate.
The asset structure should reflect a proper balance of the Fund’s needs for liquidity and risk.

Asset allocation is the single most important component of investment strategy. The policy targets
and ranges for the portfolio based on market values are as follows.

Policy Policy
Asset Class Target (%) Range (%)
Global Fixed Income 41.0 15-55
Global Equities 55.0 30-70
Real Assets 2.0 0-20
Alternative Investments 0.0 0-20
Cash 2.0 0-15
Total Portfolio 100.0

Liquidity is required only to the extent necessary to meet Fund expenses and payout requirements as
advised by the Finance Committee.
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PERFORMANCE STANDARDS

The Fund’s overall long-term investment objective is to grow the corpus in real terms, while assuming
an appropriate level of risk to preserve the corpus. The total return of the Fund, net of investment
expenses, will be compared to the following benchmarks:

Absolute Return Target:

To achieve a rate of return that meets or exceeds the All Urban CPI Index +3%

Strategic Policy Benchmark:

To achieve a rate of return that meets or exceeds a benchmark of passive indices for each asset class,
rebalanced monthly to the strategic targets.

RISK MANAGEMENT

There are a number of “risks” which must be considered when making investment decisions,
including: loss of purchasing power, volatility, permanent loss of capital and liquidity. The core
principles for managing these risks are as follows:

1.

The primary risk management tool for a portfolio is diversification of the Fund’s assets among
uncorrelated asset classes and appropriate diversification within each asset class

A review of each asset class’ expected return, volatility and correlation will be conducted in
conjunction with the review of the Fund’s strategic asset allocation targets.

Managing tactical asset allocation within policy limits provides the OCIO flexibility to
underweight significantly overvalued asset classes, and to overweight those asset classes
deemed to be undervalued or attractive.

The OCIO will regularly review asset allocation relative to strategic targets. The pottfolio will
be rebalanced to strategic targets when weightings deviate significantly from the strategic target
levels, absent a tactical bias.

Active managers will be evaluated by the OCIO with respect to the return they generate and
relative to the risk assumed. Managers will be selected who are focused on absolute tisk rather
than benchmark risk, though each manager will be measured against an approptiate relative
benchmark over a market cycle.

Allocations to illiquid securities will be maintained at appropriate levels relative to the financial
needs and risk tolerance of the Fund.

INVESTMENT CONSTRAINTS

[DELETE #1 TEXT]

1.

The OCIO, with approval from the Finance Committee, may at vatious times use detivatives
to provide appropriate hedges and manage portfolio risk.
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[DELETE #2 TEXT]

2

Equity investments in any one company should not exceed 7% of the Fund’s equity portfolio
at time of acquisition or 10% of the equity portfolio at market thereafter.

Investments in equity of any one company should not exceed 5% of the market value of that
company’s outstanding equity.

[DELETE #4 TEXT]

4.

Foreign securities or ADRs notlisted on a récognized exchange may not be purchased without
the approval of the Finance Committee.

The following transactions are prohibited: purchase of non-negotiable securities, short sales
and selling on margin.

Both separate accounts and commingled vehicles (Mutual Funds, ETFs and Limited
Partnerships) may be used. Although separate accounts are preferred, commingled vehicles
will be made where appropriate (i.e., Emerging Markets -where trade execution in a stand-
alone account is difficult -or Index Funds). When commingled vehicles are used, preference
should be given to those that reduce the possibility of the Foundation incurring Unrelated
Business Income Tax ("UBIT"), such as through the use of offshore investment vehicles.

Real estate investments are limited to publicly traded Real Estate Investment Trusts (REITSs)
and mutual funds. Direct real estate ownership for investment purposes is not allowed unless
specifically authorized by the Finance Committee

MANAGER GUIDELINES

Investments may be actively or passively managed. Active management will focus on markets which
are deemed to be least efficient, thus offering active managers the highest probability of success.

1,

Active Management

a. Active managers will be chosen where it is believed that the manager has a high
probability of outperforming the absolute return target and/or the passive index over a market
cycle.

b. Characteristics targeted in active managers include: focused portfolios (generally less
than 50 stocks); a bottom-up, intrinsic-value approach to security analysis; low portfolio
turnover; demonstrated success in executing investment discipline; and alignment of interests
with clients.

Passive Management

a. Passive management may be utilized in more efficient asset classes where the value
added by active management is limited, such as domestic large-cap equity.
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b. Index funds will be chosen based on their ability to track the respective asset class
index and their expense ratios. Sector- or style-based index funds may be used when they are
believed to have a high probability of outperforming the core index of the asset class.

3. Manager Standards of Performance

Active managers will be evaluated based on a combination of quantitative and qualitative
factors. The manager’s strategy should also complement other active managers in the
portfolio.

Quantitative factors will include performance and risk-adjusted returns over various time
periods, with longer time periods receiving greater weight. Active managers will be evaluated
against the relative index deemed most appropriate for the manager’s investment strategy, as
well as the absolute return target for the asset class.

The Finance Committee has delegated to the OCIO the right to hire, retain and dismiss active
managers and to hold regular meetings with active managers to assess various qualitative and
quantitative factors used to make a performance assessment of managers. Any concerns
relative to the evaluation of an individual manager based on these fundamental factors will be
communicated to the Finance Committee in a timely manner.

Acceptance Agreement

The Statement of Investment Policy is adopted for Department for the Blind and Visually Impaired.

(Committee Signature, Title) (Date)

Wells Fargo acknowledges the Investment Policy Statement as outlined in this document and agrees
to implement the objectives stated in the document on an ongoing basis.

[UPDATE SIGNATURE NAME] (Olu Rosanwo ) (Date)
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Endowment/Grant Process Timeline

Annually, the Board will make grant awards using the following spending rules:

The Board will determine the maximum funds available for the grant disbursements.

Replace:
Up to 4% of the trailing three-year average market value of the Fund as of February
28th/29th will be used to determine the maximum total award for the grant making

period. Wells Fargo will have 4% avg mid-April.

With: :
Up to 4% of the trailing three-year average market value of the Fund as of February
28th/29th will be used to determine the maximum total award for the grant making

period. Wells Fargo will have 4% avg mid-March in time for March Board Meeting.
Around April 10 a notice that the grant form is available will go out via GovDelivery and
on the DBVI website. The Board will not accept grant applications past the June 1
deadline.

Share application information via a spreadsheet with the Board the first week of June.

Share spreadsheet with history of giving.

The Board will hold a Special Meeting mid-June. The purpose of the Special meeting is
to review applications received. Some applicants may be invited to make a presentation
at the regular meeting.

The Board will make grant award decisions at its regular June meeting.

Members are to abstain from voting if there is a conflict of interest.

Excel spreadsheet to record grants given.

Need Main Conference Room for all to fit.
Non recipients are sent letter of non-award.
Recipients are sent letter of award notification -

Reminding them interim report is due December 1. 2025.



Advising when funds will be disbursed (60 days from receipt of W-9)
Advising of stipulations.

1. Submit an interim report by December 1, 2024. You will receive a link to the
reporting form before the due date. Your report will be focused on achieving the
outcomes outlined in your application. Failure to submit timely and adequate
reports will make your organization ineligible for future grants.

2. Submit a final report by June 1, 2025. You will receive a link to the reporting form
before the due date. Your report will be focused on achieving the outcomes
outlined in your application. Failure to submit timely and adequate reports will
make your organization ineligible for future grants.

3. Acknowledge funding by the Virginia Board for the Blind and Vision Impaired in
marketing and collateral materials, letters and websites.

Make sure all have W-9s on file.

Create requisitions in eVA for disbursements. (except Super Summer Camp - this is
done differently)

Create vouchers for payment.
Make link available / send link to recipients to report.

Remind recipients mid -November 2025 of Dec. 1 report due. Add review to December
Board Meeting agenda.

Remind recipients mid-May 2025 of June 1 report due. Add review to June Special
Meeting agenda.

Any requester who receives funds and does not provide the required reports will not be
eligible for a grant in the next round.

Additional Notes:
At June Meeting elect Board Officers: Chair, Vice-Chair and Secretary

At June Meeting advise of dates for next four meetings.



