VIRGINIA BOARD OF NURSING

Officer Meeting
Agenda

Department of Health Professions — Perimeter Center
9960 Mayland Drive, Conference Center 201 — Hearing Room 4
Henrico, Virginia 23233

DHP Mission — the mission of the Department of Health Professions is to ensure safe and competent patient
care by licensing health professionals, enforcing standards of practice, and providing information to health
care practitioners and the public.

Wednesday, September 11, 2024

8:00 A.M. — BON Officer Meeting — Conference Center Suite 201 — Hearing Room 4

Call to Order: Cynthia Swineford, RN, MSN, CNE; President
Other Officers: Carol Cartte; First Vice-President

Discussion topics:

1. September 10, 2024 Business Meeting Debrief
2. Review of Officer Duties




Officers of the Virginia Board of Nursing serve in both
leadership and administrative roles.

Leadership Roles

The President of the Virginia Board of Nursing leads the Board in its functions in full
cooperation with the Executive Director of the Board.

Positive leadership requires that officers serve as role models for all Board members by
being respectful of time and responsibilities each holds as a Board member, as well as in
their other roles in the larger community, and expecting that same respect from each
member in regard to their service on the Board. It further requires modeling positive and
respectful relationships with Board staff, as well as with members of the public.
Establishing strong working relationships with the Executive Director and staff, the
officers, and all Board members is essential to the work of the Board.

The leadership activities required of the President of the Board of Nursing (preferably in
collaboration with the First and Second Vice-Presidents) include developing a vision to
support the mission of the Board as well as to strengthen Board members and the Board
as a whole. This requires identification of Board members’ strengths and needs and
provision of training activities that move the Board — members and staff together —
forward. Leadership development is an important component of assuring Board
effectiveness in the longer term.

Administrative Roles

The administrative functions of Board leaders require understanding of the functions of
the Board, which include licensure functions, approval of educational programs and
discipline/ enforcement.

The Virginia Board of Nursing By Laws (Guidance Document 90-57) delineate the
Duties of Officers and of the Executive Committee as follows:

Article VI — Duties of Officers.

A. The President shall:

1. Preserve order and conduct of Board meetings according to these bylaws, Robert’s
Rules, the Administrative Process Act and other applicable laws and regulations;

2. Preside at Formal Hearings

3. Call special meetings;

4. Appoint all committees, except the nominating committee;

5. Appoint annually three members of the Board of Nursing to the Committee of the Joint
Boards of Nursing and Medicine; and



6. Review and approve non-routine applications for licensure, certification or registration
as referred by Board staff.

B. The First Vice-President shall:

1. Preside in the absence of the President;

2. Succeed to the office of President for the unexpired term in the event of a vacancy in
the office of President;

3. Assume such functions or responsibilities as may be delegated by the President or the
Board; and

4. Preside at Formal Hearings.

C. The Second Vice-President shall:

1. Perform all other duties pertaining to this office and not otherwise delegated to staff;
and

2. Assume such functions or responsibilities as may be delegated by the President or the
Board.

A. Executive Committee:

The Officers of the Board shall constitute the Executive Committee, which shall
represent the interests of the Board in meetings within the Department of Health
Professions, with other agencies of the Commonwealth or other organizations as directed
by the Board. The Executive Committee may review matters pending before the Board
and make recommendations to the Board for action.

Additional Requirements

Not included in the By Laws, but important to the function of the Board, are skills that
may be outside of the officer’s prior experience. In order to fulfill the requirements of the
By Laws, all Officers should develop confidence in their preparation to lead formal
hearings, following the Administrative Process Act and all guidelines set forth in DHP
Guidance Document 76-20 (The Adjudication Process). The role of the Chair of a
formal hearing may entail several challenging actions, including:
- Ruling on objections to evidence before and during the hearing in consultation
with Counsel,;
- Participating in the negotiation of Consent Orders;
- Intervening in questioning, as needed, to avoid repetition or inappropriate
questions;
- Weighing the advice given by Counsel while remaining cognizant of the
public nature of the proceeding;
- Assuring that all Board members and the Respondent are provided with
appropriate opportunity to participate in the proceedings.
- In the course of deliberations, the Chair must be able to facilitate discussion
among Board members, playing a particularly important role in helping to
resolve conflicts during those discussions.



Additionally, the President (and Vice-Presidents in addition, or in the President’s
absence), fulfills a number of other roles which include but are not limited to:

_Preserve Order and Conduct all business meetings according to parliamentary rules,
Administrative Process Act and other applicable law and regulations

Utilize board meeting script and follow advice of Board Counsel regarding
procedural matters.

Ensure availability for Board Week on the odd months of the year, presiding at
Formal Hearings on Tuesdays or Thursdays and every Wednesday.

Interact collaboratively with Executive Director

Refer Public inquiries regarding regulatory matters and request for speaking
engagements to Executive Director.

Call Special Meetings

Appoint all Committees to include SCC’s, Standing Committees, and Ad Hoc
Committees. ( exception is Nominating Committee)

Appoint Annually Members of Joint Boards of Nursing and Medicine

Preside over Formal Hearings

Assign Mentors for New Board Members

Determine Board member attendance at NCSBN meetings

Determine in conjunction with Executive Director Board member attendance at
Interagency and Professional Association meetings as necessary.

Represent the Board in meetings with the Director of the Agency, outside entities
and the Secretary’s office as made aware by Executive Director.

Seek Advice of Board Counsel

Review and act upon non routine licensure, certification and registration applications
weekly.

Enter Consent Orders for Suspension and Revocation following action by the full
Board

Review and approve drafts of Prehearing Consent Orders related to Formal hearings
Consider and act upon requests for continuances related to Formal Hearings
Consider and rule upon respondent, APD and Attorney objections and request for
telephone testimony prior to Formal Hearings, following advice from legal counsel.
Consult with Executive Director regarding content and ordering of Business meeting
agenda.

Communicate with Executive Director regarding any staff concerns for the Executive
Director to act upon.

Communicate directly with Board Members individually or as a group regarding any
issues related to Board Member Conduct.
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