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Virginia Aviation Board 
Meeting Agenda 

Thursday, September 17, 2020 
 
The Virginia Aviation Board will hold a meeting at 10:00 a.m., Thursday, September 17, 2020 at the Virginia Department 
of Aviation, Passenger Terminal Hangar, 5702 Gulfstream Road, Richmond, VA  23250. The meeting is available through 
webex:  https://covaconf.webex.com/covaconf/onstage/g.php?MTID=e841b4e47cdc165bebd526bd5e092d0fd  
or by calling 1-517-466-2023 with access code: 171 376 9725.  
 
In accordance with Executive Order 63, those attending in person are required to wear face coverings. Per agency COVID-
19 response policy, body temperatures of all staff and visitors are taken prior to building entry. 
 
 

1. Call to Order  
 

Rod Hall, Chairman  
 

(5 minutes) 

2. Consideration of Motion:  Remote Participation Policy 
 

Rod Hall, Chairman (5 minutes) 

3. Review and approve June 18, 2020 minutes Rod Hall, Chairman (5 minutes) 

4.  Updates and Announcements: 
 

  

 A. DOAV Update  

 
 
Safety Update 
 
 
Communications & Education Update 

Mark Flynn 
DOAV 
 
Watson Felts 
DOAV 
 
John Campbell 
DOAV 
 

(15 minutes) 
 
 

(5 minutes) 
 
 

(5 minutes) 

 B. FAA-FSDO Update Maury Dacey 
FAA 

(10 minutes) 

 C. VAOC Update Keith Holt 
VAOC 
 

(10 minutes) 

 D. VABA Update Bud Oakey 
VABA 
 

(10 minutes) 

5. Old Business 
 

  

 A. Commercial Air Service Plan Update Mark Flynn 
DOAV 

(10 minutes) 

 B. Resolution to Authorize Use of Entitlement Funds for Operating 
Costs During the Coronavirus Pandemic 

  

Mark Flynn 
DOAV 

(5 minutes) 

6. New Business 
 

  

 A. Hummel Field Exception to Airport Program Manual §5.4.1 Jeff Gore 
Middlesex County 
Attorney 
 

(5 minutes) 

 B. VRA – Roanoke Application Consideration Mike Swain 
DOAV 

(5 minutes) 

https://covaconf.webex.com/covaconf/onstage/g.php?MTID=e841b4e47cdc165bebd526bd5e092d0fd
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 C. Commonwealth Aviation Fund Status Cliff Burnette 
DOAV 

(5 minutes) 

 D. Consideration of Consent Agenda – Denial for Lack of Funding Rod Hall, Chairman (5 minutes) 

  1. Gordonsville Municipal; Runway, Taxiway & Apron Rehab (Construction); $960,064 

  2. Tazewell County Airport; T-Hangar Site Prep (Construction); $400,000 

  3. Virginia Highlands Airport; Sinkhole Repair (Design); $48,664 

  4. Farmville Regional Airport; Maintenance Equipment Storage Building-Replacement  
(Construction); $55,050 

  5. Tappahannock-Essex County Airport; Fueling System Credit Card Reader 
(Replacement)-INCREASE; $1,546.71 

  6. Accomack County Airport; Fuel Truck Containment Area-Environmental Coordination; $12,000 

  7. Dinwiddie County Airport; ALP Update for Terminal Apron Expansion; $11,492 

  8. Winchester Regional Airport; Terminal Area Site Prep-Phase 2 (Design); $192,000 

  9. Winchester Regional Airport; Terminal Building (Design); $231,000 

  10. Hummel Field; Airport Layout Plan Update; $93,068 

  11. Williamsburg-Jamestown Airport; T-Hangar #2 Site Prep (Design); $36,800 

  12. Emporia-Greensville Regional Airport; Airport Layout Plan & Exhibit A Update; $5,200 

  13. Twin County Airport; Box Hangar Site Prep (Design); $38,400 

 E. Consideration of FY20 Entitlement Utilization Reports & FY21 
Entitlement Utilization Plans 

Mike Swain 
DOAV 

(10 minutes) 

 F. Virginia Aviation Board Review 
Tentative Allocations from the Commonwealth Aviation Fund  

Mike Swain 
DOAV 
 

(15 minutes) 

7. Public Comment Period 
(3 minutes per person to address the board) 
 

Rod Hall, Chairman  
 

 

8.  Board Member Comments and Reports  
 

Rod Hall, Chairman  
 

(5 minutes) 

9. Adjournment Rod Hall, Chairman  
 

 

 



 

Department of Aviation Policy: 

Disability or Medical Condition or Personal Matter That Prevents Physical Attendance  

 

Adopted:___________________ 

 

  

The Virginia Aviation Board adopts this remote participation policy, pursuant to Va. Code §2.2-

3708.2. 

 

Individual members of the board may participate in a meeting through electronic communication 

means from a remote location that is not open to the public if a temporary or permanent disability 

or other medical condition or a personal matter prevents them from physically attending the 

meeting, following the procedures and limitations described hereafter. In order for a member to 

participate through electronic means the following must be met:  

 A quorum of the board must be physically assembled and maintained at the primary or 

central meeting location  

 The voice of the remote participant must be able to be heard by all persons at the primary 

or central meeting location.  

 

A. Participation by member with disability or other medical condition; procedural requirements:  

  

1. The member must notify the chair on or before the day of the meeting of 

inability to attend due to temporary or permanent disability or other medical 

condition that prevents physical attendance;  

2. The fact of a disability or medical condition must be recorded in the 

minutes;  

3. The remote location must be recorded in the minutes; and  

4. The member's remote participation must be in accord with the policy on 

electronic participation adopted by the board. 

  

B. Participation if a personal matter prevents attendance; procedural requirements:  

 

1. The member must notify the board chair on or before the day of the meeting;  

2. The nature of the emergency or personal matter must be identified;  

3. The nature of the personal matter must be recorded in the minutes;  

4. The remote location must be recorded in the minutes; and  

5. The member's remote participation must be in accord with the policy on 

electronic participation adopted by the board.  

  

Participation because of a personal matter that prevents attendance is limited to two (2) meetings 

per calendar year.  

 

Individual participation from a remote location shall be deemed approved unless such 

participation would violate this policy or the provisions of the Virginia Freedom of Information 

Act (Va. Code § 2.2-3700 et seq.). If a member's participation from a remote location is 

challenged by a member, the board shall vote whether to allow such participation. Upon a vote to 



disapprove the member's participation because such participation would violate this policy, such 

disapproval shall be recorded in the minutes and shall include the substance of the motion.  

Nonetheless, the member may continue to monitor the meeting from the remote location but may 

not participate in the proceeding and may not be counted as present at the meeting.  
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Virginia Aviation Board 
Meeting Minutes 

 
The Virginia Aviation Board held a meeting on Thursday, June 18, 2020 via electronic media.  The meeting was audio recorded. The 
audio and meeting documents and presentation materials are available on the Virginia Department of Aviation's website, 
www.doav.virginia.gov. 
 
MEMBERS 
 

Roderick D. Hall, Chairman  Present 
J. Jack Kennedy, Jr., Region 1 Present 
Victoria Cox, Region 2 Present 
Derek M. Hardwick, Region 3       Present 
Alan C. Abbott, Region 4 Present 
Maggie Ragon, Region 5 Present 
Region 6 Vacant 
Vanessa Christie, Region 7 Present 

 
OTHER ATTENDEES 
 

Julie Whitlock Office of the Attorney General 
Mark K. Flynn, Director Virginia Department of Aviation 

 
DOAV staff, state government representatives, federal government representatives, airport sponsors and managers, consultants, 
engineers, business owners, and city and county representatives were also present. 
 

1. Call to Order Rod Hall, Chairman   
  

 After calling the meeting to order at 10:03 am, the chairman performed a roll call of all board members. He 
stated that the meeting was being conducted in electronic format due to restrictions related to state of 
emergency and COVID-19. The Webex meeting is the safest way to meet allowing for social distancing and 
practicing safer at home as much as possible. He asked that all board member, staff, and presenter 
microphones be muted unless there is a question, comment or presentation. He noted that the meeting is 
being made available to the public through the Webex platform, either through video/audio link by 
computer or by phone. He noted that all attendees will be muted until the public comment period. At that 
time, both Webex users and phone participants will be unmuted to ask questions or pose comments.  
 

2. Review and approve minutes  Rod Hall, Chairman    
 

 A. Review and approve February 20, 2020 minutes  Rod Hall, Chairman 

 Ms. Christie moved to accept the February 20, 2020 VAB meeting minutes as presented, seconded by Ms. 
Ragon.  A roll call vote was performed. The motion passed unanimously.  (Aye:  Kennedy, Cox, Hardwick, 
Abbott, Ragon, Christie; Nay:  none) 
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3.  Update and Announcements: 
 

 

 A. FAA Informational Update Jennifer Soloman, Administrator  
FAA Eastern Region  
Dave Fish, Director,  
FAA Eastern Region Airports Div. 
 

 
 

Ms. Solomon noted that the financial picture is grim for the aviation industry. A preliminary focus has 
been on keeping people safe during the pandemic.  
 
 
Mr. Fish addressed the FAA’s CARES Act program, the AIP program, and other responses to COVID-19. 
He noted that all of Virginia’s airports have elected to receive CARES funds and the majority 
applications have been received.  
 

 B. VAOC Report 
 

Keith Holt, VAOC  

 
 

Mr. Holt provided an update on VAOC activities and addressed the impact of COVID-19 on both 
commercial air service airports and general aviation airports. 
 

 C. VABA Report 
 

Bud Oakey, VABA  

 
 

Mr. Oakey provided an update on VABA activities. 

 D. DOAV Update Mark Flynn, DOAV 
 

 
 

Mr. Flynn provided an update on department activities particularly in relation to the impact of and 
response to COVID-19. 
 

  Safety Update 
 

Watson Felts, DOAV 

 Mr. Felts provided an update on aviation safety activities and concerns. 

  Communications & Education Update 
 

John Campbell, DOAV 

 Mr. Campbell provided an update on the division’s communication and education program activities. 

4. Old Business  

 A. Hampton Roads Revised and Amended Credit Line Deed of 
Trust 
 

Joseph Jagdmann, OAG 
 

  Ms. Christie moved to approve the motion dated June 18 2020 regarding the Credit Line Deed of Trust 
for the Hampton Roads Executive Airport (Attachment A), seconded by Mr. Abbott. A roll call vote was 
performed. The motion passed unanimously.  (Aye:  Kennedy, Cox, Hardwick, Abbott, Ragon, Christie; 
Nay:  none) 

 
5. New Business  

 A. VRA Bond Debt Defeasance 
 

Peter D’Alema, VRA 
 

 Mr. D’Alema presented a proposal on VRA bond debt defeasance and consideration for the board’s 
approval to proceed. Ms. Ragon moved to agree to the defeasance of the VRAF series 2007 bonds as 
set out in the May 18 memorandum from VRA (Attachment B), seconded by Mr. Abbott. A roll call vote 
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was performed. The motion passed unanimously.  (Aye:  Kennedy, Cox, Hardwick, Abbott, Ragon, 
Christie; Nay:  none) 
 
 
 

 B. Finances FY2020, FY2021 
 

Mark Flynn, DOAV 

 Mr. Flynn presented an update on the revenue collections which support the agency’s operations and 
designated grant programs to airports. He noted that the pandemic will most likely have an impact on 
available funding for FY21 operations and programs. As a result, he has instructed division directors to 
develop cost reduction plans to address potential funding shortfalls. 
 

 C. Commercial Service Airports 
 

 

  1.  Commercial Air Service Plan Update 
 

Cliff Burnette, DOAV 

 Mr. Burnette reported that the Commercial Air Service Plan update was close to completion in 
February. With the pandemic’s impact on the aviation industry, the plan was changed from a reporting 
tool to a plan to assist in commercial airport recovery as a result of COVID-19. He noted that 
participation from the commercial airports is essential to this study. Target date for completion is early 
September. 
 

  2.  Resolution:  Use of Entitlement Funds for Operating Costs  Mark Flynn, DOAV 

 Mr. Flynn presented a resolution to authorize the department to allow commercial service airports to 
use entitlement funds for recurring operating expenses. The state code and budget provide that 
entitlement funds and Commonwealth Airport Funds are to be used for infrastructure projects but 
provide authority to the board to allow the use of entitlement funds for operating costs. This 
resolution is presented to assist commercial airports to stay as healthy as possible to receive airlines 
when full service returns. He asked the board to consider action like that in the resolution at its next 
meeting, if such is recommended by the consultant for the commercial air service plan. 
 

 D. Amended Entitlement Utilization Plan Review and 
Consideration for Approval 
 

Mike Swain, DOAV 

 Mr. Swain presented revisions to FY2020 Entitlement Utilization Plans for Charlottesville-Albemarle 
Airport and Roanoke-Blacksburg Regional Airport.  Ms. Cox made a motion to accept staff 
recommendations for these revisions, seconded by Mr. Abbott.  A roll call vote was performed. The 
motion passed unanimously.  (Aye:  Kennedy, Cox, Hardwick, Abbott, Ragon, Christie; Nay:  none) 
 

 E. Next Meeting Date - September 2020 
 

Rod Hall, Chairman    
 

 Mr. Hall stated that the August meeting, normally held in conjunction with the Virginia Aviation 
Conference, would be changed. Mr. Flynn added that the Governor plans to convene the General 
Assembly in early August to address budget revisions in response to revenue shortfalls due to COVID-
19. He suggested potential meeting dates between late August and early September with the meeting 
format to be determined and dependent upon restrictions. 
 

6. Public Comment Period 
 

Rod Hall, Chairman 

 The Chairman opened the meeting to public comments or questions. All attendees were unmuted to 
participate. No public comments were offered. 
 
 
 

7.  Board Member Comments and Reports 
 

Rod Hall, Chairman 
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 Region 1: No report. 
Region 2: No report. 
Region 3: Mr. Hardwick stated he will contact staff regarding Culpeper Airport. 
Region 4: No report. 
Region 5: No report. 
Region 7: No report. 
Director: No report. 
Chairman: No report. 
 

8. Adjournment 
 

Rod Hall, Chairman 

 Mr. Abbott made a motion to adjourn the meeting at 12:08 pm, seconded by Mr. Hardwick.  A roll call vote 
was performed. The motion passed unanimously.  (Aye:  Kennedy, Cox, Hardwick, Abbott, Ragon, Christie; 
Nay:  none) 
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Unfortunately, the United States has the worst COVID-19 outbreak in the world, resulting in profound impacts 
to the U.S. aviation industry.  A few of the impacts are;

• The major U.S. airlines collectively lost $11 billion in the 2nd quarter of 2020 alone.  The largest quarterly loss on record.

• In the immediate weeks after the global shut down, U.S. airport passenger traffic declined 95%.  Traffic has rebounded only 
slightly and uneven in the U.S.  Total passenger traffic in the U.S. is still down 75% from the prior year.

• Before the pandemic, one in 10 American jobs were supported by the travel industry, but since the outbreak more than half 
of the 15.8 million people working in the related roles have lost their jobs.

• Massive airline layoffs are expected at the end of September as employee protections are removed at the end of the CARES Act.
As of this writing, a second CARES Act (or the equivalent) is being debated within the U.S. Government.

The spread of COVID-19 is having an unprecedent  impact  on not  just  t he aviat ion indust ry but  t he global 
economy. While t he immediat e and most  pressing concern is human cost  in t erms of people’s health and the 
t ragedy of escalat ing fat alit ies, COVID-19 has creat ed profound implicat ions for nearly all businesses and 
indust ries. What  st art ed out  as looking like a repeat  of t he SARS outbreak (2002/03) or Swine flu (2009/10), 
both of which had relat ively modest  and short -lived impact s on aviat ion and the economy, has escalat ed 
to a much larger emergency. The impact  on aviat ion has been cat ast rophic.  The sit uat ion is changing on 
a daily basis and there remains considerable uncert ainty as t o how long this outbreak will last  and what  
will be the final impact s. 
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Commercial aviation in the Commonwealth has also experienced tremendous negative impacts;
• Total passenger traffic at Virginia airports declined 96% in April and 92% in May.

• Eighty-Eight nonstop markets are no longer served from the Commonwealth.

• Currently, August seat capacity is down nearly 60% from the prior year.

• Significant loss of passengers results in significant loss of 
revenues at Virginia airports.

• Ripple effects spiral down and impact hotels, rental 
car agencies, and restaurants, just to name a few. 

Large Hub
Small Hub
Non-Hub

DOAV asked InterVISTAS to assist in evaluating the impact of Covid-19 on commercial airports in Virginia, 
and the need for possible additional Commonwealth aid to Virginia’s commercial airports to ensure the 
funding needed to respond to the significant decline in airport traffic and revenue. The following sections 
summarize the results of this review and presents recommendations for consideration.



Execut ive Summary
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• The Commonwealth of Virginia’s diverse system of airports 
plays a vital role in the state and regional economies by creating 
jobs and contributing to overall economic development.

• Covid-19 is having unprecedented impacts on the global 
aviation industry.  U.S. airlines reported a record combined loss 
of $11.2 billion in the 2nd quarter alone.  U.S. airports 
experienced a passenger decline in April and May of 95% and 
90% respectively.

• All Commonwealth commercial airports have experienced 
tremendous declines in traffic and revenue since March 2020.  
Recovery has been slow.

• Passenger recovery will be determined by our country’s ability 
to control the virus.  Until a vaccine is widely available, 
meaningful recovery will not occur.  InterVISTAS estimates 
Commonwealth air passengers will not recover to 2019 levels 
until early 2024.

• The CARES Act providing federal aid for airlines and airports 
was passed in March 2020. The nine commercial airports in the 
Commonwealth received a total of $308 million in CARES Act 
funding.

• The distribution of CARES Act funding for Virginia airports was in 
some cases uneven in relation to annual financial needs and raises 
questions around actions that individual airports might need to 
consider.

• Since the formal announcements of government actions related to 
Covid-19 in the United States, the outlook has changed from 
“temporary impact” to a “more prolonged impact”. The most recent 
increase in cases in the U.S. has dampened the outlook even further. 

• All of this points to the need to consider potential further aid for 
airports.

• Airports in the Commonwealth regard the existing funding program 
positively and would welcome additional Commonwealth support 
during this unprecedented period of 
Covid-19 impact. 

• InterVISTAS has outlined several potential concepts, specific to aid 
that the Commonwealth might provide to the commercial airports in 
Virginia. There are different forms of aid to consider, and we have 
attempted to present a range of alternatives.
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In 2019, Virginia’s 
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Reached a Historical 
High, at  59.3 Million

Source: Airport Records
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After a  rela t ively fla t  period, 
following the 2008 recession, 
Virginia ’s tota l passengers 
have rebounded, growing 3.7% 
annua lly since 2014 and 
reaching 59.3 million tota l 
passengers in 2019



A Comparison of Nat ional and Virginia Total 
Passenger Growth Trends Indicat es t hat  
Virginia has Slight ly Lagged the Nat ion
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Source: FAAAir Carrier Activity Information System (ACAIS)

• Virginia’s air traffic has recovered more slowly 
than the total U.S., following the economic 
recession

• Virginia grew at an average annual growth rate 
of 0.5% between 2009 and 2014 and 3.7% 
between 2014 and 2019

• While the U.S. grew at an annual rate of 1.6% 
between 2009 and 2014 and grew at a rate of 
4.1% per annum between 2014 and 2019

• Virginia’s passenger growth has been 
historically below the National average due to 
its significant government related passenger 
traffic.  Sequestration continues to be an 
impact.
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Avg. Annual Growth Virginia Nat ional
2009 – 2014 0.5% 1.6%
2014 – 2019 3.7% 4.1%
2009 – 2019 2.1% 2.8%



Virginia Load Factors (LF’s) Have Remained 
Steady the Past  Four Years, 

• Due to fewer 
departures, and 
increased demand, 
average Virginia LF’s 
increased from 73% 
to 80% during the 
period 2009-2015

• Virginia LF’s is now 
2 percentage points 
lower than the 
national average

50%

55%

60%

65%

70%

75%

80%

85%

90%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Total Virginia Total US
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Note: Load factor is defined 
as the percentage of seats 
occupied on an aircraft.
Source: T-100 Data via Diio.

Average Load Factors at  Virginia Airport s vs. t he U.S. Average



• Virginia airports created 
and sustained 146,660 jobs 
or 3.6 percent  of total  
employment in Virginia.

• Jobs supported by Virginia 
airports contributed $7.7 billion 
in payroll each year.

• More than 72,000 people 
boarded commercial aircraft 
in Virginia every day.

• Each day, more than 4,000 
aircraft took off from and 
landed at Virginia airports.

• Each day, approximately 
23,000 visitors arrived in the 
state on commercial  airline 
or general aviation aircraft.

• Each job at Virginia’s 
airports supported an 
additional 2.2 jobs in 
the  Commonwealth.

The Benefit s of Virginia 
Airport s Go Well Beyond Basic 
Transport at ion – The Virginia 
Airport  Syst em Generat ed Over 
146,000 J obs and $23 Billion in 
Economic Act ivit y in 2016
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J OBS

146,660

WAGES

$7.7 Billion

ECONOMIC ACTIVITY

$22.9 Billion
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Virginia Passenger 
Trends Were St rong 
at  t he St art  of 2020

Percent  in Change in Total Passengers From the Prior Year
January 2020 – May 2020

9% 6%

-55%

-96%
-92%

-39%

J anuary February March April May YTD May

Source: Airport Records
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• COVID-19 has Reduced 
Passenger traffic to 
Unprecedented Levels

• National average declines 
for April and May were -95% 
and -90% respectively 



2.8
2.6

3.0 3.0
3.1 3.1 3.2 3.2

3.0
3.2

3.0 3.0 2.9
2.7

3.0

1.3

0.7
0.8

1.3
1.5

J an ' 19 Feb Mar Apr May J un J ul Aug Sep Oct Nov Dec J an ' 20 Feb Mar Apr May J un J ul Aug

Source: Innovata Schedules via Diio.

Virginia Department of Aviation  |  COVID 19 Impacts and the Road to Recovery 13

Current  seat  capacity from Virginia 
airport s is down 55% from the prior year

Seat  Departures (Millions) From Virginia Airport s
January 2019 – August 2020

• U.S. Nat iona l 
average percent  
change is -48%
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Source: Innovata Schedules, via Diio
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Compared 
to Last  Year, 
Eighty-Eight  
Nonstops Market s 
are no Longer 
Served From the 
Commonwealth

Nonstop Market s No Longer Served 
August 2019 vs. August 2020



Source: TSA Reports

Virginia has been one of t he hardest  hit  St at es 
– passenger t ra ffic down 79% from a  year ago
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Percent  Change in TSA Throughput  
Week of July 27, 2020 vs. Same Week a Year Ago

• U.S. average percent  
change is -73%
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Average Domest ic Load Factors at  Virginia Airport s
2020

71%
74%

44%

10%

J anuary February March April

Note: Load factor is defined as the percentage of seats occupied on an aircraft.
Source: T-100 Data via Diio.
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During the 
height  of t he 
pandemic, 
Virginia’s 
domest ic load 
factor fell 
t o 10%

• Indust ry average for the 
month of April was 12%



Source: TSA Reports
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TSA Throughput  Passengers 7-Day Moving Average (in Thousands)
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The Major Airlines Lost  Over
$11.2 Billion in t he 2nd Quart er of 2020 Alone 

Allegiant

($113)

Hawaiian

($149)

Spirit

($190)

Alaska

($288)

jetBlue

($410)

Southwest

($1,127)

United

($1,637)

American

($2,486)

Delta

($4,815)
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Source: Airline financial reports. Frontier and Sun Country have yet to file data.

• United, American, Delta , and Southwest , combine to 
account  for 83% of Virginia ’s passengers.  Also combine to 
account  for $10.1 billion of the tota l loss of $11.2 billion.

Operat ing Profit  (Loss) in $ Millions



Indust ry Execut ives are pessimist ic 
on a quick recovery
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“Everyone has a view what the recovery will 
look like, but we' ll not pretend to be able to 
predict the path of the virus. We continue to 
believe a full recovery is contingent upon 
effective therapeutics and a vaccine.” 

– Andrew Nocella, Chief Commercial
Officer, United Airlines

“Given the combined effects of the 
pandemic and associated financial impact 
on the global economy, we continue to 
believe it could be two years or more 
before we see a sustainable recovery.” 

– Ed Bastian, CEO, Delta Air Lines

“I think business travel will be very 
slow to recover, and my guess is that it  
will take five to 10 years for business 
travel to fully recover to 2019 levels.” 

– Gary Kelly, CEO, Southwest Airlines.

“The current environment is 
more unpredictable and more 
volatile than anything we ever 
could have imagined.”  

– Doug Parker, CEO,
American Airlines Group

“The threat to the airline industry is 
grave. There's no question about it . 
And apocalyptic does actually 
accurately describe the moment.“

– David Calhoun, CEO, Boeing



Passenger Recovery Scenarios
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Indust ry Forecast s of Passengers and Revenues
The industry forecasts of airline and airport passengers and revenue have changed rapidly in the months since March 2020, progressively 
worsening, making it difficult for airports trying to keep up with a “moving-target” of the industry outlook. 

And, this helps explain why a FY 2021 budget adopted in or around March 2020 (to take effect July 1, 2020) would have appeared reasonable 
at the time, but, is now in need of revision and/or assistance in terms of government aid to replace a rapidly declining outlook for airport 
traffic and revenue.

Some examples of recent industry forecasts are provided below:
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Airport  Council Int ernat ional (ACI) Forecast

In early March 2020, ACI published an outlook for airport passengers and revenue, using two scenarios:

• Optimistic scenario: COVID-19 impact limited to 2020 Q1
• Pessimistic scenario: COVID-19 impact continues through 2020 Q2

In both cases it was anticipated that traffic would recover to 2019 levels in the second half of 2020. 
While there was not a specific quantitative forecast, it can be inferred that these scenarios would 
result in a relatively mild overall decline in the full year 2020.

By May 2020, due to the significant changes in the 
COVID-19 spread, ACI had a very different forecast, 
with significant decline in airport passengers 
and revenue in 2020, and not a full recovery 
by the end of 2020.

Date of IATA Forecast
5-Mar 24-Mar 14-Apr 9-J un

North America -10% -27% -36% -53%

World -19% -38% -48% -55%

Internat ional Air Transport  Associat ion (IATA) Forecast
Similar to ACI, the IATA outlook and published forecasts have 
changed significantly from March 2020. As shown below, for 
North America, IATA forecast a full-year 2020 decline of 10% 
in March, and this outlook worsened to a full-year 2020 decline 
of 53% in June.

2020 Percent Change in Airline Revenue Passenger Kilometers (RPKs)

Source: IATA briefings published on website.

Passengers Revenue

North America -41% -47%

World -50% -57%

2020 Percent Change

Source: ACI Advisory Bulletin.



• InterVISTAS’ recovery scenarios were developed to reflect a 
longer recovery horizon which was deemed more likely given 
recent U.S. and world events. Current airline financial results 
and guidance from airlines executives indicate passenger 
recovery will be longer than originally anticipated.

• The scenarios were customized for the Virginia market using 
airport traffic data and schedules for Virginia airports through 
the first half of 2020

• The analysis models 3 recovery scenarios: 

• Scenario 1: Steady Recovery– Rapid build-up of traffic requiring 
coordinated lifting of travel restrictions across multiple jurisdictions.

• Scenario 2: Protracted Recovery – Global restrictions remain in place 
for extended period due to continued flare ups. 

• Scenario 3: Double Dip Recovery – Global restrictions are lifted and 
a flare up of cases appear in the fall. 

Virginia airport  passenger recovery scenarios 
were developed… a  long road ahead to return 
to 2019 levels
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• Passenger recovery will be determined by our 
country’s ability to control the virus.  Until a 
vaccine is widely available, meaningful recovery 
will not occur.

• Business and international travel will be slow to 
recover. International passengers represent 15% 
of total Virginia passengers.

• InterVISTAS believes the Double Dip recovery 
scenario is the most likely to occur, resulting in 
passengers returning to 2019 levels in the first 
half of 2024.



Note: : Includes the 
following airports: CHO, 
DCA, IAD, LYH, ORF, PHF, 
RIC, ROA and SHD; Seasons 
based on IATA seasons 
where summer = April-
October and winter = 
November-March
Source: InterVISTAS analysis
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Base Air Service Recovery Scenarios for 
Virginia Airport s: Index



Base Air Service Recovery Scenarios for 
Virginia Airport s: Passengers

Forecast  VA Annual Passengers
2020-2023

Note: Includes the 
following airports: CHO, DCA, 
IAD, LYH, ORF, PHF, RIC, ROA 
and SHD; 2024 not shown 
because forecast only goes 
through 1Q 2024
Source: InterVISTAS analysis
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Actual and Forecast  Virginia Airport s Annual Passengers
2019-2023

Annual Passengers Annual Percent  Change From Prior Year

Scenarios 2019 2020 2021 2022 2023 2020 2021 2022 2023

Scenario 1 - Steady Recovery 59,263,244 21,660,988 37,581,241 53,023,487 58,604,477 -63.4% 73.5% 41.1% 10.5%

Scenario 2 - Protracted 59,263,244 20,396,057 29,243,266 48,337,470 57,166,933 -65.6% 43.4% 65.3% 18.3%

Scenario 3 – Double Dip 59,263,244 20,391,976 23,553,287 44,319,105 55,758,000 -65.6% 15.5% 88.2% 25.8%

Note: Includes the following airports: CHO, DCA, IAD, LYH, ORF, PHF, RIC, ROA and SHD; 2024 not shown because forecast only goes through 1Q 2024
Source: InterVISTAS analysis

Base Air Service Recovery Scenarios for 
Virginia Airport s: Passengers
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VA Airport  COVID-19 Response 
and Financial Implicat ions

26



DOAV asked InterVISTAS to assist in 
evaluating the impact of COVID-19 on 
commercial airports in Virginia, and the 
need for possible additional Commonwealth 
aid to Virginia’s commercial airports to 
ensure the funding needed to respond 
to the significant decline in airport 
traffic and revenue. 

The following sections summarize 
the results of this review and presents 
recommendations for consideration.
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Review of 
Current  Airport  
Situat ions and 
Commonwealth 
Assist ance



Airport  Financial Act ions in Response to COVID-19
All airports have experienced significant declines in traffic and revenue since March 2020.

Typical airport financial actions include:

Informat ion on Airport  Impact s and Responses
InterVISTAS compiled information and conducted interviews with the 9 commercial airports in Virginia, focused on the impacts of Covid-19, 
and the actions being taken by airports in response. The following sections present the findings 

• Freeze on hiring and/or salaries; not filling vacant positions; 
combine certain positions; voluntary furloughs and retirements.

• Consolidated parking facilities and shuttle bus operations.

• Reduce budgeted operating expenses for FY 2021 (July 1, 2020 to 
June 30, 2021, except MWAA, which is on a calendar year fiscal year).

• Most airports cited the critical importance of CARES Act funds to 
provide financial stability. As intended, CARES Act funds have 
reduced pressure to lay off staff.

CARES Act  funding combined with other expense 
“belt -t ightening” were originally viewed by most  
airports as sufficient  to manage finances through 
the next  12-24 months.  However, this out look 
generally assumed that  there would be steady 
(or even robust ) recovery of t raffic (and all of
the associated revenues) through the end of the 
current  calendar year.  A more prolonged recovery 
period, as now appears likely will require further 
act ion, and/or addit ional aid. 
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The CARES Act providing federal aid for airlines and airports was passed in March 2020. This has 
provided significant funding for both airlines and airports to maintain their workforces and cover 
operating expenses despite the significant reduction in activity in revenue. However, this funding 
has a limit ed t imeframe of effect iveness, which varies depending on the individual enterprise.

Generally, airlines operate with fewer reserves and thinner margins in comparison to airports. It  is 
anticipated that the CARES Act  funding will not  provide financial relief for U.S. airlines beyond 
September 30, 2020, and there are notices from major airlines that they will need to consider layoffs 
and other forms of expense consolidation after this date. This can have an impact on individual airports, 
in terms of airline willingness to provide service and contribute to “re-start” of market demand.

For airports, the CARES Act funding has been welcomed largely due to the flexibility in application –
the funds are available for any lawful airport purpose, including operat ing expenses, debt  service 
payment s, or capit al expenditures. This has allowed airports to customize their Covid-19 financial 
response plans based on their unique circumstances. The nine commercial airports in the 
Commonwealth received a total of $308 million in CARES Act funding.

However, the distribution of CARES Act funding for airports was in some cases uneven in relation 
to annual financial needs and raises questions around actions that individual airports might need 
to consider —more, or less drastic depending on the availability and the level of any potential 
future government aid. 
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Airport  Use of CARES Act  Grant  Funds

Airport Grant  Amount

Washington Dulles $143,395,227

Washington National $85,708,037

Roanoke $20,709,748

Norfolk $19,847,270

Richmond $18,814,584

Lynchburg $6,647,475

Charlottesville $6,279,972

Newport News $4,135,878

Shenandoah Valley $2,652,201

Total $308,190,392

Virginia CARES Act  Grant  Amount s



Airline and Concessionaire Relief
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All airports have been approached by airlines and other tenants with requests to consider different forms of rent and fee relief, especially 
following the passage of CARES Act funding for airports. Note that the examples cited below due not apply uniformly to all airports, but 
are just examples of some of the actions either taken or under consideration.

For airlines, potential actions vary 
depending on the form of lease 
agreement. Some agreements would 
call for recalculation of airline fees to 
account for reductions in nonairline 
revenue. Examples of relief offered 
to airlines include:
• Moratorium on fee increases, in 

recognition of CARES Act funding

• Defer certain fees from current months 
to the end of the calendar year

• Place expiring leases on holdover status

• Agreement for 6-month review 
of financial status and potential 
revised/updated actions (rather than 
wait for end of 12-month fiscal year)

At some airports, certain concessionaires, such 
as rental cars, have agreements that provide for 
“correction” in the event of a major downturn in 
traffic/business. For example, they are no longer 
required to pay a Minimum Annual Guarantee 
(MAG), and instead pay a percentage of revenue.
Examples of relief for various concessionaires such 
as food/beverage and retail include:

• Abatement or deferral of fixed MAG’s, in favor of 
payment of percentage of revenue

• Assistance in consolidating operations

In all cases, potential airline and tenant relief 
has been considered within the context of:
• Legal requirements (bond resolutions, grant 

assurances, etc.)

• Availability of “backstop” funding from CARES

• Review of financial projections for next 12 months

For all airports there have been 
regular discussions, evaluat ions 
and analyses of potent ial changes 
to future revenues and act ions in 
response. However, the current  
environment  is ext remely 
dynamic and uncertain, and 
the expectat ions and scenarios 
with regard to aviat ion demand 
recovery have become somewhat  
more negat ive since March 2020. 
Airports have had to cont inuously 
revisit  the market /financial 
condit ions and consider the 
likelihood of business scenarios 
less opt imist ic than just  a 
few months earlier.



Most airports have significantly reduced near term (next year) capital program 
spending plans, attributed to both: (1) uncertainty regarding project need 
given reduced traffic levels, and (2) desire to preserve funds. 

However, funded projects (grants or otherwise) are generally proceeding. 
Airports recognize that there are advantages to undertaking construction 
when traffic is reduced, and there are fewer operational disruptions.

Capital program circumstances vary by individual airport, and it is very 
difficult to generalize. Airport  

Capit al 
Programs Commentary on Exist ing Commonwealth Funding Programs
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Airports 
generally view 
the program 
positively.

Airports would welcome additional 
Commonwealth support during 
the unprecedented period of 
Covid-19 impact, either in the form
of additional funding or flexibility 
in the use of existing funding. 



The impacts are expected to be experienced in a variety of ways at the Virginia airports:

As referenced in an earlier section, since the formal announcements and government actions related to Covid-19 in the United States, 
the outlook has changed from “temporary impact” to a “more prolonged impact”. And the most recent increase in cases in the U.S. 
has of course dampened the outlook further.  The news changes daily.

Out look
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All of this points to the need to consider potent ia l further a id for a irport s.

• Potential passenger 
demand recovery that 
could take 3-5 years to 
once again realize 2019 
demand levels

• Underlying national 
economic conditions 
that impact not just 
travel but also other 
revenue-generating 
activity at airports 

• Potential airline 
consolidation, both 
in the operating 
companies and the 
service to airports

• Further requests 
from airport 
tenants for relief 
on revenue terms

• Difficult decisions 
by airports to weigh 
maintaining employment and 
business arrangements in 
relation to required financial 
covenants such as debt service 
coverage and financial 
self-sufficiency

• The reduced ability to fund 
capital projects and 
generate construction-
related employment 
in the regional and 
state economy



Further Aid for Airport s
The more that we learn about the likelihood of prolonged impacts of Covid-19, the 
more we determine that it  is prudent to plan for a future in which airports will need to 
withstand a multi-year decline in passenger traffic and associated revenue, and not 
just a temporary situation for a few months.  This means the potential need for further 
aid to airports, from federal or state sources.

There has been recent discussion of a new U.S. stimulus package in response to 
Covid-19. Potential legislation has been proposed and discussed by different parties, 
but not yet passed. Some proposals and discussions have indicated the potential for 
additional direct aid to airlines and/or airports. However, the amounts and likelihood 
are highly speculative at this time. 

For commercial airports in Virginia, this indicates a potential need for state support to 
ensure that airports have the resources necessary to maintain operations and financial 
self-sufficiency, in the expectation that the recovery of passenger demand and 
revenue generation will take longer than anticipated just a few months ago. 
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Recovery Plan Financial 
Recommendat ions

34



Recommendat ions for 
Commonwealth Aid

We have outlined several potential concepts in the following sections, 
specific to aid that the Commonwealth might provide to the commercial 
airports in Virginia. There are different forms of aid to consider, and we 
have attempted to present a range of alternatives.

Virginia Department of Aviation  |  COVID 19 Impacts and the Road to Recovery 35



CONCEPT 1
The existing airport grant program used by the Commonwealth has been a useful source of funding for commercial 
airport capital projects.

One concept to consider is to simply increase the amount of capital project funding that is available under this 
program. This would not directly “solve” all of the financial strain experienced by airports, but it would provide a form 
of indirect assistance. Airports have to balance the use of resources for different purposes, including operating 
expenses and capital projects. To the extent there are additional grant resources for capital projects, it is possible that 
airports will be able to re-prioritize operating revenues for critical operating expenses.

We would caution that this is potentially a limited solution. Airports have recognized that there is a need to defer and 
re-phase capital projects. In some cases due to lack of resources, but also in some cases due to review of needs in 
relation to the aviation demand outlook. In the current environment, most airports will need to be most concerned 
with funding operating expenses and existing debt obligations, and not undertaking new capital projects.

However, while not necessarily directly addressing the most critical cash-funding needs of airports, it is anticipated 
that additional grant funds under the existing Commonwealth program would be welcome and effective. For example, 
if there are justified capital projects that have been deferred by airports in order to preserve cash flow, additional 
grant funding could allow these projects to move forward. And, if these are projects justified by need, they would be 
useful in terms of both supporting airport development and providing construction activity in the local economies. 

It is assumed that any additional aid would only be for projects that can be justified in terms of airport needs. 
Meaning, this would be a discretionary and needs-based program, with airports submitting applications for additional 
grants above and beyond the entitlement allocations provided under the current program.

EXISTING PROGRAM:  ADDITIONAL AID
Pros
• Utilizes existing grant 

program without need 
for new law/policy

• Could assist airports in 
proceeding with capital 
projects that would 
otherwise be cancelled or 
deferred, and therefore 
contributing to local 
economic impact

Cons
• Does not provide 

increased flexibility for 
use of funds

• May support projects 
that future demand 
could not justify

• Might not solve airport 
issues with loss of 
revenue under 
prolonged recovery

• Question as to 
availability or source 
of additional funds
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CONCEPT 2
The existing airport grant program used by the Commonwealth has restrictions on the use of allocated funds. 

The Commonwealth could consider providing temporary flexibility in the airport use of entitlement funds. While 
not necessarily an increase in funds, it would provide more flexibility in the use of funds to respond to current 
unprecedented conditions. As an example, airports could use Commonwealth entitlement funds for operating 
expenses, which in an environment of significantly reduced airline activity and associated revenues would be 
considered a higher priority than expenditure on new capital projects.

This would not be a change in the overall grant program, but rather a temporary exemption considering the 
extraordinary circumstances.

This concept could also be combined with a general increase in allocated aid to airports (Concept 1, above), 
which would make the combined effect much more effective for the airports. 

It is assumed that any flexibility in the airport use of entitlement funds would need to be justified in terms of airport 
needs. Meaning, this would be a discretionary and needs-based program.

EXISTING PROGRAM: TEMPORARY FLEXIBILITY
Pros
• Generally utilizes existing 

funding program.  
Aviation Board can 
authorize use for 
operating expenses.

• Provides airports with 
greater flexibility to 
utilize grant funds to 
meet current 
extraordinary challenges

• Not a permanent change 
to the grant program

Cons
• Could introduce 

questions regarding 
making the changes 
permanent

• Without a significant 
increase in funds, 
might not solve the 
airport shortfall
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CONCEPT 3
The Commonwealth could consider a new program that provides direct aid to commercial service airports, outside 
of the current grant program. Instead of a focus on funding only capital projects, a New Program of direct aid would 
be focused on direct aid to airports that could be used for any airport lawful purpose, including capital projects, 
operating expenses and debt service payments, similar to the CARES Act funding for airports.

This would essentially be a supplement to the CARES Act grant funds for airports, which will not sustain all airports 
if there is a prolonged recovery in aviation demand, and if there is not a significant second round of similar federal 
grants to airports.

There would need to be discussion about how this direct aid would be allocated and/or administered.

• Consideration of previous CARES Act funding?

• Methodology for funding amounts?

• Administration in relation to actual expenses?

One approach to funding allocation would be to establish an available pool of funding, and require airports to 
apply for grants, based on identified need. Need could be demonstrated with a financial pro forma illustrating any 
projected shortfall in funding current operations or could be in the form of important capital investment (both for 
meeting an airport need and creating local economic activity).

This program would require a new funding source.

NEW PROGRAM: DIRECT AID

Virginia Department of Aviation  |  COVID 19 Impacts and the Road to Recovery 38

Pros
• Could be separated from 

existing grant program
• Could be made temporary 

to cover the COVID-19 
period, and then revert 
to the traditional 
grant program

• Recognizes the need for 
additional funds and 
adds flexibility

Cons
• Could make airports 

adjust business plans 
such that there is a 
need to rely on the 
temporary program in 
the future

• Would likely 
require significant 
policy/legislative action 
for a new program

• Requires new source 
of   funds outside of 
existing program



CONCEPT 4
The Commonwealth could consider a new program that provides direct loans or loan guarantees to commercial 
service airports. This would allow airports to borrow money to address short-term declines in airport activity and 
revenues and repay the loans as airport finances recover and improve.

There are different ways that the Commonwealth could provide or otherwise facilitate loans to airports, for example:

• The Commonwealth could offer direct loans. Airports could use revenue-generated cash flow to repay loans,
or possibly direct some of the future Commonwealth grant entitlements towards repayment. 

• The Commonwealth could arrange with other government agencies for loans to airports. This could include 
government economic development authorities, or other agencies with loan issuance authorization.

• The Commonwealth could use its funding program as a form of loan guarantee or “backup” collateral for an 
airport to use in obtaining favorable terms for private bank loans

In any case, it is anticipated that these would be short-term loans in order to “bridge the gap”, if needed, between 
near-term significant declines in airport revenue and recovery over the next few years.

NEW PROGRAM: LOANS Pros
• Establishes more 

accountability by having 
operator incur a debt

• Does not compromise 
the existing program

• Is by definition 
“needs based”

• Assist airports in “bridging 
the gap” to full recovery

Cons
• Creates a liability for 

an already stressed 
based industry

• Does not provide more money
• Unless combined with a 

program that grants money 
is not likely to be perceived 
as generous

• Unknown ability of 
Commonwealth to offer 
such financial instruments
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CONCEPT 5
The Commonwealth can invest in marketing and promotion that is consistent with the Departments goal of promoting 
aviation in the Commonwealth.  The shortfall of funds is a direct result of a lack of travel, and will only be relieved in 
the long run by getting people traveling again.  Marketing would have the advantage of promoting all airports.

It is now apparent, from the early stages of the passenger recovery, leisure passengers and VFR (visiting friends 
& relatives) will lead the recovery.  The competition for the travel spending dollar will be fierce as the Country 
rebounds from the pandemic.  The various Commonwealth agencies must work together and with public and 
private partners to maximize the potential of travel and tourism to create jobs. 

NEW PROGRAM: MARKETING AND PROMOTION
Pros
• Investment in recovery 

of demand, for the 
benefit of airports and 
economic impact

• Efforts would not be 
just for Covid-19, 
but linked to longer-
term development

• Stage budget currently 
includes $1.2M over 
biennium for new airline 
service development.

Cons
• No real “cons”

to marketing and 
promotion, unless 
done poorly
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CONCEPT 6
The Commonwealth can support commercial airports by making them safe for travel.  All airports have undertaken 
various health measures to ensure passenger safety.  Some examples are listed below;

• Installing protective plexiglass screens in key areas such as check-in counters, boarding gates, information 
counters and TSA checkpoint queue lines.

• Coordinating with janitorial staff to ensure that high traffic areas including restrooms, TSA checkpoints, 
international arrivals and employee areas have been deep cleaned.

• Making sure high “touch-point” areas such as kiosks, handrails and elevator buttons are 
cleansed frequently.

• Placing signs throughout the terminal reminding passengers, visitors and employees to 
practice safe social distancing and informational signage on how to prevent the spread of COVID-19.

• Positioning floor markings throughout the terminals, displaying where passengers should stand to ensure 
proper social distancing. 

• Adding additional hand sanitizing stations throughout the terminals and near information counters, as 
well as key employee operating areas.

• Increasing the replenishment schedule of hand sanitizing solutions.

By creating a state-wide, health safety airport program, the Commonwealth could market it, similar to the, “Good 
Housekeeping Seal of Approval”, thus instilling confidence in the flying public.

NEW PROGRAM: MAKING AIRPORTS SAFE
Pros
• Proactive campaign 

to show the traveling 
public the measures 
undertaken to ensure 
their health safety

• Consistent standards 
for airports to follow 
(and not each try to 
figure it  out)

Cons
• Possible confusion 

with standards 
on different levels 
(Global, National, etc.)

• Buy-in required from 
all Virginia airports

• Not necessarily 
“mirrored” by airports 
at the other end of 
the journey
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• We do not believe that the concepts are necessarily mutually 
exclusive, although there is some overlap.

• Concepts 3 and 4 would have the most positive financial 
impact for the airports, but also likely the biggest challenges 
of implementation, specifically in identifying the funding 
sources. We recommend that the Commonwealth investigate 
the feasibility of Concepts 3 and/or 4, given the potential 
highest positive impact.

• At the same, we recommend that the Commonwealth consider 
taking actions consistent with Concepts 5 and 6, which would 
not replace any package of additional financial aid, but would 
be complementary and valuable whatever the outcome of any 
decision regarding grants or loans.

• Finally, in the event it  is determined that Concepts 3 and/or 
4 are not feasible for reasons of policy and/or availability of 
funds, we recommend that the Commonwealth be prepared 
to advance Concepts 1 and 2, which would have less positive 
financial impacts for airports, but would nonetheless 
offer some value. 
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Int erVISTAS
Recommendat ions
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Resolution to Authorize use of Entitlement Funds for 

Operating Costs During the Coronavirus Pandemic 

 
 

 The effect on Virginia’s commercial service airports caused by the coronavirus pandemic 

has been dramatic, with decreases in enplanements of up to 95%, and a likely decrease on an 

annual basis of over 50% for the next fiscal year. As a result, passenger facility charges airlines 

pass through to airports have been drastically reduced.  Many businesses operating at 

commercial airports have stopped or greatly reduced operations, resulting in substantial 

decreases in revenues at such airports.  These include restaurants, vehicle rental companies, 

parking revenues, transportation network companies and retail shops.   

 

 Each commercial service airport sponsor (hereinafter, Sponsor) receives entitlement 

funds from the Department of Aviation annually.  Most Sponsors maintain unobligated 

entitlement fund balances. 

 

 Va. Code §5.1-2.16 and the 2020 Budget, CH1289 (2020), item 432.F provide that 

Commonwealth Airport funds shall not be used for “operating costs unless otherwise approved 

by the Board”. 

 

 The Board is concerned that Virginia’s commercial service airports are at risk of being 

unable to provide the essential public services needed to ensure that the citizens of Virginia can 

continue to travel by commercial air service.  The Board is committed to assuring the airports 

survive the current pandemic in the best possible condition.   

 

https://law.lis.virginia.gov/vacode/title5.1/chapter1/section5.1-2.16/
https://budget.lis.virginia.gov/bill/2020/1/HB30/Chapter/


Accordingly, the Virginia Aviation Board determines that it is in the public interest to 

allow commercial airports to use entitlement funds for certain operating costs; and hereby adopts 

this resolution to allow the commercial service airports to use entitlement funds for operating 

costs, on the following conditions: 

 

1. The authority of this resolution shall expire 30 June 2021, unless earlier rescinded by the 

Board. 

 

2. Entitlement funds shall be used only for those recurring operating costs that are critical to 

the ability of the Sponsor to continue providing essential services to the public, related to 

commercial aviation. 

 

3. Prior to using such funds for operating costs, the Sponsor shall submit a request for such 

use to the Department of Aviation that demonstrates that it lacks other funds to provide such 

services and shall document that such funds are to be used for costs that comply with paragraph 

2 and the other provisions of this resolution.  The Sponsor shall include a statement showing the 

amount of unobligated entitlement funds available.   

 

4. Upon receipt of information set out herein from a Sponsor, the Department may allow the 

use of funds for operating costs described in the request on a temporary basis.  The Department 

shall report any such approvals to the Board.  The request shall be considered as a requested 

amendment to the Sponsor’s entitlement utilization plan (EUP). The Board shall evaluate 

whether to approve an amendment to the Sponsor’s EUP at the next board meeting.  If the Board 



denies the amendment, the Sponsor shall refund the amounts expended to its entitlement fund 

balance within six months of the date of denial. 

 

5. The Board authorizes the Department to adopt policies and procedures, consistent with 

the Airport Program Manual to carry out the terms of this resolution.  

 

Done this 17th day of September 2020 

 

 

VIRGINIA AVIATION BOARD: 

 

 

 

By: ___________________________ 

      Roderick D. Hall, chair 

 

      ATTESTED: 

 

 

      By: _______________________________ 

            Laurie Brown, Secretary to Virginia 

            Aviation Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

§ 5.1-2.16. Grants or loans of public or private funds. 

 

The Board is authorized to accept, receive, receipt for, disburse, and expend federal and state 

moneys and other moneys, public or private, made available by grant or loan or both, to 

accomplish, in whole or in part, any of the purposes of this chapter. All federal moneys accepted 

under this section shall be accepted and expended by the Board upon such terms and conditions 

as are prescribed by the United States and as are consistent with state law, and all state moneys 

accepted under this section shall be accepted and expended by the Board upon such terms and 

conditions as are prescribed by the Commonwealth. State moneys allocated pursuant to 

subdivision A 3 of § 58.1-638 shall not be used for (i) operating costs unless otherwise approved 

by the Board or (ii) purposes related to supporting the operation of an airline, either directly or 

indirectly, through grants, credit enhancements, or other related means. 

 

In considering or evaluating the application for or award of any grant of moneys under this 

section, the Board shall take into account the capacities of all airports within the affected 

geographic region. 

 

§ 5.1-2.2:3. Transparency and accountability in the use of 

Commonwealth Airport Fund revenues. 

A. By November 1 of each year, the Board shall report to the Governor and the General 

Assembly on the use of Commonwealth Airport Fund revenues the previous fiscal year. The 

report shall include at a minimum the following: 

1. The use of entitlement funds allocated pursuant to subdivision A 3 a of § 58.1-638 by each air 

carrier airport, including the amount of funds that are unobligated; 

2. The award and use of discretionary funds allocated for air carrier and reliever airports pursuant 

to subdivision A 3 b (1) (a) of § 58.1-638 by every such airport; 

3. The award and use of discretionary funds allocated for general aviation airports pursuant to 

subdivision A 3 b (1) (b) of § 58.1-638 by every such airport; and 

4. The award and use of discretionary funds allocated for all airports pursuant to subdivision A 3 

b (2) of § 58.1-638 by every such airport. 

http://law.lis.virginia.gov/vacode/58.1-638/
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Such report shall also include the status of ongoing projects funded in whole or in part by the 

Commonwealth Airport Fund pursuant to subdivision A 3 of § 58.1-638. 

B. Each year prior to the release of entitlement funds allocated pursuant to subdivision A 3 a of § 

58.1-638, each air carrier airport shall submit a plan that outlines the planned use of such funds 

for the upcoming fiscal year to the Board for review and approval. The Board shall approve such 

plan provided that the use of funds is in accordance with Board policies. An airport may modify 

its plan during a fiscal year by submitting a revised plan to the Board for review. 

C. The Board shall have the right to withhold entitlement funds allocated pursuant to subdivision 

A 3 a of § 58.1-638 in the event that the entitlement utilization plan is not approved by the Board 

or the airport uses the funds in a manner that is inconsistent with the approved plan. 

 

  

§ 33.2-1526.6. Commonwealth Aviation Fund. 

A. There is hereby created in the Department of the Treasury a special nonreverting fund that 

shall be part of the Transportation Trust Fund and shall be known as the Commonwealth 

Aviation Fund (the Fund). The Fund shall be established on the books of the Comptroller and 

any funds remaining in the Fund at the end of a biennium shall not revert to the general fund but 

shall remain in the Fund. Interest earned on the funds shall be credited to the Fund. The funds 

shall be allocated by the Board to the Virginia Aviation Board, to be allocated by the Virginia 

Aviation Board to any Virginia airport that is owned by the Commonwealth, a governmental 

subdivision thereof, or a private entity to which the public has access for the purposes 

enumerated in з 5.1-2.16, or is owned or leased by the Metropolitan Washington Airports 

Authority (MWAA), as set forth in subsection B: 

B. Any new funds in excess of $12.1 million that are available for allocation by the Virginia 

Aviation Board shall be allocated as follows: 40 percent to air carrier airports as provided in 

subdivision 1 and 60 percent to MWAA, up to a maximum annual amount of $2 million. Except 

for adjustments due to changes in enplaned passengers, no air carrier airport sponsor, excluding 

MWAA, shall receive less funds identified under subdivision 1 than it received in fiscal year 

1994-1995. 

Of the remaining amount: 

1. Forty percent of the funds shall be allocated to air carrier airports that are not airports owned 

or leased by MWAA, based upon the percentage of enplanements for each airport to total 

enplanements at all air carrier airports that are not airports owned or leased by MWAA. No air 

carrier airport sponsor shall receive less than $50,000 nor more than $2 million per year from 

this provision. 

2. Sixty percent of the funds shall be allocated as follows: 

a. For the first six months of each fiscal year, the funds shall be allocated as follows: 
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(1) Forty percent of the funds shall be allocated by the Virginia Aviation Board for air carrier 

and reliever airports on a discretionary basis, except airports owned or leased by MWAA; and 

(2) Twenty percent of the funds shall be allocated by the Virginia Aviation Board for general 

aviation airports on a discretionary basis; and 

b. For the second six months of each fiscal year, all remaining funds shall be allocated by the 

Virginia Aviation Board for all eligible airports on a discretionary basis, except airports owned 

or leased by MWAA. 

 



Motion to Approve a One Time Exemption of the Airport Program Manual (APM), Section 

5.4.1 for the County of Middlesex to Plan and Develop a New Runway at Hummel Field 

September 17, 2020 

Hummel Field has a usable runway length of 2,167 feet.  It is the second shortest, public-use 

runway in Virginia.  Hummel has 26 based aircraft and over 15,360 aircraft operations annually, more 

than most general aviation airports in the Commonwealth.  Recognizing the safety and operational 

limitations of the runway length, the Middlesex County Board of Supervisors, (the County) desires to 

improve the safety and use of Hummel Field by constructing a new runway approximately 3,200 feet 

long.   

 

Acknowledging that the COVID 19 pandemic has significantly affected aviation revenue 

collection and caused unprecedented demand on airport development funding in the 

Commonwealth, the County is in the process of entering into a Public-Private-Partnership (P3) 

agreement with a private party to assist with the funding and to expedite the construction of a new 

runway.  

 

To take advantage of the P3 opportunities to construct the new runway, I move that, 

notwithstanding Section 5.4.1 of the Department’s Airport Program Manual, the Virginia Aviation 

Board approve a one-time exception to that provision to allow the County to plan and construct a 

new runway at its own expense and retain eligibility to request funding for planning, environmental, 

design, and construction project components at a later date. 

 

This resolution is conditioned upon the requirement that the one-time exception to the Airport 

Program Manual, Section 5.4.1 does not guarantee the County receive State funding for any 

component of the project; that the County must compete for discretionary funding for each project 

component; and the Department of Aviation must approve the scope of work and cost of any project 

component for which funding will be requested at a later date.  







 1 

 
 
 
 
 
 
 

Virginia Department of Aviation Virginia Resources Authority 
5702 Gulfstream Road 1111 East Main Street, Suite 1920 

Richmond, Virginia 23250-2422 Richmond, Virginia 23219 
804-236-3632 804-644-3100 

 
Complete all applicable sections.  Use the <Tab> key to navigate the form fields or Print. 
 

VIRGINIA AIRPORTS LOAN PROGRAM APPLICATION 
 

 
SECTION A – ORGANIZATION 
 
Legal Name of Applicant: ROANOKE REGIONAL AIRPORT COMMISSION 

Tax ID#: 54-1480233 

Address: 

Address 1: 5202 AVIATION DRIVE NW 

Address 2:       

City:  ROANOKE State:  VA Zip: 24012 

Phone: (540) 362-1999 

FAX: (540) 563-4838 

Primary Contact: Name: DAVID S. JEAVONS 
Phone:  (540) 362-1999 
 
E-mail: davidj@flyroa.com 

Consulting Engineer and/or Architect 

Firm Name: THOMPSON & LITTON 

Address: 

Address 1: 726 ASHBURN AVE 

Address 2:       

City:  RADFORD State:  VA Zip: 24141 

Phone: (540) 633-1897 

FAX: (540) 633-1896 

Contact: Name: BARRY COLLIER 
Phone:  (540) 633-1897 
 
E-mail: bcollier@t-l.com 
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SECTION B –  PROPOSED FINANCING 
 
1.  PROJECT FUNDING: 

a.  Amount of Loan Funds Requested $ 720,000 

b.  Other Funding Available  (Indicate amount and Sources Below)  

Source Amount 

1.       $       

2.       $       

3.       $       

 Total  of Other Available Funding        $ 0 

c.  Total Project Cost $ 720,000 

d.  Desired Length (Term) of Loan 10    Years 

e.  Months of Capitalized Interest Desired 0     Months 
 
2. TYPE OF SECURITY APPLICANT ANTICIPATES GIVING FOR THE LOAN: 

(check appropriate type) 

a.    General Obligation of the Locality and General Airport Revenues. 

b.    General Obligation of the Locality. 

c.    Moral Obligation of the Locality and General Airport Revenues. 

d.  x   Pledge of General Airport Revenues. 

e.    Pledge of Revenues from Project only, including existing tenants. 

f.    Pledge of Revenues from Other Airport Tenants/Concessions. 
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SECTION C – BRIEF PROJECT DESCRIPTION AND STATEMENT OF NEED 
 
 Include in Project Description and Statement of Need: Identification of project on the current Airport Layout 
Plan or the location and description for any project located off the airport.  Indicate number, capacity and use 
of new or modified/renovated building units, gates and etc., and include appropriate measurements (e.g., units, 
length, width, height, acres, square feet/yards, etc.) of terminal space, buildings, land, roads, taxiways, 
landscaping, vehicles and other equipment, jetways, or other items for which a loan is sought.  If loan is sought 
to refinance previously incurred debt, include complete information of project, costs, sources of original 
funding, repayment terms and conditions and any other information necessary to justify loan request.  Attach 
appropriate sketches, engineering drawings, etc.   

 
In addition to a concise physical description of any project, the need for new facility improvements should be 
clearly explained.  Also, include a statement that indicates that all impacted airport tenants have been notified 
of the improvements for which a loan is sought.  Identify any extraordinary or emergency condition or 
opportunity that this loan request will address.   Attach additional pages if necessary. 

 
ROANOKE – BLACKSBURG REGIONAL AIRPORT (ROA) CURRENTLY HAS 12 HANGARS 
AGGREGATING APPROXIMATELY 29K SQ. FT. THESE HANGARS ARE 100% OCCUPIED. ROA HAD 
BEEN APPROACHED BY AN EXISTING TENANT LAST YEAR FOR HANGAR SPACE. SINCE NO 
HANGAR SPACE WAS AVAILABLE ROA ENTERED INTO A LAND LEASE WITH THE TENANT 
WHO IS COMPLETING CONSTRUCTION OF AN 80’ X 80’ HANGAR ON THE PROPERTY. THIS 
HANGAR WILL BE 100% OCCUPIED BY THE TENANT PERFORMING THE CONSTRUCTION.  ROA 
HAS ALSO BEEN APPROACHED IN THE PAST YEAR, EVEN DURING THE COVID-19 PANDEMIC, 
REQUESTING HANGAR SPACE FROM 3-4 INDIVUALS/CORPORATIONS. ROA IS SEEKING TO 
CONSTRUCT A SIMILAR 80’ X 80’ HANGAR NEXT TO THE HANGAR THAT IS BEING COMPLETED 
BY THE TENANT. THE HANGAR HAS A 40 YEAR EXPECTED LIFE.  
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SECTION D – READINESS TO PROCEED (for new projects/facilities/equipment only) 
 
1.  PROJECT STATUS: 
a.  Status of Preliminary Engineering UNDERWAY 
b.  Status of Environmental Assessment CATEX APPROVED BY FAA – 7/2020 
c.  Status of Local Planning requirements FALL 2020 
d.  Planning District Notification date FALL 2020 
e.  Status of Final Plans and Specifications PLANS NOT YET UNDERWAY – DESIGN/BUILD 
 
2.  ANTICIPATED SCHEDULE: Date 
a.  Submittal of Final Plans FALL 2020 
b.  Advertise for Bids DESIGN/BUILD RFQ DONE. RFP DUE 9/2020 
c.  Award Contract OCTOBER/NOVEMBER 2020 
d.  Estimated Construction Time/Completion Date SPRING 2021 
 
SECTION E – PROJECT BUDGET INFORMATION  The project budget should include only those 
project costs to be paid from net proceeds of the loan.  Capitalized interest, debt service, and costs of financing 
should not be included. 
 
 1.  Administrative Expense $0 
 2.  Planning $0 
 3.  Land, Right-of-Way Acquisition $0 
 4.  Architectural Fees – COMBINED WITH #5 $0 
 5.  Engineering Fees $100,000 
 6.  Project Inspection Fees $10,000 
 7.  Construction/Project Improvement $500,000 
 8.  Equipment Purchase/Installation $30,000 
 9.  Miscellaneous Costs and Fees $30,000 
10. Contingencies/Other $50,000 
11. TOTAL COST $720,000 
 
SECTION F  – FINANCIAL DATA 
 
1.  ESTIMATED ANNUAL OPERATION, MAINTENANCE AND REPLACEMENT  (O, M & R) COST 
FOR PROPOSED FACILITIES: 
a.  Labor $      
b.  Utilities $1,500 
c.  Materials $      
d.  Maintenance $5,000 
e.  Outside Services $      
f.  Miscellaneous Expenses $      
g.  Equipment Replacement $      
h.  TOTAL O, M & R COST $6,500 
 
2.  ESTIMATED ANNUAL FACILITIES COSTS: 
a.  Net O, M & R (for existing facilities) $865,000 
b.  Existing Annual Debt Service  $614,000 
c.  O, M & R for Proposed Facilities (h above) $6,500 
d.  TOTAL ESTIMATED ANNUAL FACILITIES COST $1,485,000 
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3.  PROJECT REVENUE AS A PERCENTAGE OF TOTAL AIRPORT REVENUES: 
a.  Estimated Annual Project Revenue $50,000 
b.  Existing Annual Airport Revenue $9,855,000 
c.  Project Rev. as % of Airport Rev. (a. divided by b.)   0.5% 
 
SECTION G – ASSURANCES AND CERTIFICATIONS 
 
The undersigned representative of the airport sponsor certifies that the information contained herein and in the 
attached statements and exhibits are true, correct and complete to the best of their knowledge and belief.  
 
The undersigned further certifies that airport tenants have been notified if they will be impacted by any facility 
improvement undertaken as a result of receiving a loan. 
 
The undersigned also agrees to clarify or supplement information pertaining to this application upon request. 
 
The undersigned understands that if a loan offer is made, it will be made according to the type of loan 
requested, as indicated on page 1 of this application, under the best terms and conditions available at such time 
as the loan offer is made.  The undersigned acknowledges, however, that when the loan offer is made, it may 
consist of a type of loan, loan amount or combination of loan amounts that may differ from the type or amount 
of loan originally applied. 
 

 

AUGUST 26, 2020 

SIGNATURE   DATE 
DAVID S. JEAVONS  
NAME OF OFFICIAL (PRINT OR TYPE)   TELEPHONE NUMBER  (540)362-1999 
 
SECTION H – REQUESTED ATTACHMENTS 
 
1.    Attach copy of the latest interim financial statements and audited financial statements for the preceding five 

years.   
2.    Attach copy of the airport’s (or locality’s) current year budget. 

3.    Attach a description of the types of operations performed at the airport, along with who performs the 
functions.  Also include a list of tenants and tenure of tenants. 

4.    Attach schedules of rents, rates, and charges for both existing and proposed facilities for the current year 
and preceding two years. 

5.    Attach chart or statement indicating current occupancy rate of existing facilities. 

6.    Outstanding Debt and Financial Information. 

       a.  Provide copies of all official statements and bond resolutions for all bond issues and bond anticipation 
note issues that have a lien on revenues to be pledged for repayment of the Authority loan. 

       b.  Provide copies of all notes and obligations, which have a lien on the pledged revenues.  If copies cannot 
be provided, a certification from the applicant’s official representative disclosing the type, amount and 
repayment terms of the obligation must be provided. 

       c.  Attach the debt service schedule(s) or amortization(s) for each issue. 
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d. For each outstanding issue, please attach the following information. 
      1) Title of Bond Issue and/or Name of Lien Holder 

            2) Is the Debt Senior or Parity Debt? 
            3) Original Principal Amount  
            4) Issue Date 
            5) Final Maturity Date 
            6) Type of Security Pledged 
            7) Outstanding Principal 
            8) Annual Debt Service Amount 
            9) Required Rate Coverage 
          10) Brief Description of Project Financed 
      e.  Is there an existing Master Indenture by which the applicant issues 

debt? 
x   
No 

  Yes 
 (If “yes,” attach copy.) 

      f.  Since the date of your latest financial statements, have you issued or 
authorized any new long-term debt? 

x   
No 

  Yes 
(If “yes,” attach details.) 

      g.  Are there any incidents that have occurred since the date of your 
last financial statements that would significantly affect your 
revenues or overall financial condition? 

  No x   Yes 
(If “yes,” attach details.) 

      h.  Have there been any official statements (bond offering 
prospectuses) issued in the last 5 years? 

x   
No 

  Yes 
(If “yes,” attach 
documents.) 

      i.  Is there any pending or potential  litigation by or against applicant? x   
No 

  Yes 
(If “yes,” attach 
description.) 

      j.  Have there been any operating transfers to or from the Airport over 
the past 5 years? 

x   
No 

  Yes 
(If “yes,” attach 
description of the nature 
and purpose of the 
transfers.) 

8.  Additional Information For Air Carrier Airports 
      a.  Copy of current airport/airline use and lease agreements. 
      b.  Airport consultant's project feasibility study. 
      c.  Total enplaned passengers per year (five most recent years, plus five years projected). 
      d.  Top five carriers by enplanements (by carrier for five most recent years). 
      e.  Breakdown and description of aircraft operations by type (passenger airlines, commuter airlines 

[including scheduled air taxi of passengers], military, cargo airlines [including package express], 
general aviation [including nonscheduled air taxi - cargo and passengers]). 

      f.  Connecting traffic as a percentage of total enplanements. 
      g.  Top 10 origin and destination scheduled passenger markets (show traffic for each market for last 5 

years). 
      h.  Pro forma cash flows for revenue-generating projects (projections should be for 10 years). 
 
 
June 30, 2011 
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Commonwealth Aviation Fund 
Fiscal Year 2021 Outlook

Presented to: 

Virginia Aviation Board

September 17, 2020



Assumption: 10% Reduction in FY 2021 Appropriation FY 2021
Predicted New
CAF Revenue  

- FY 2021 Transportation Trust Fund (TTF) July and August deposits to 
the CAF have been less than in previous years.
- Based on FY 2021 collections to date, a 10% reduction to the 
appropriation is appropriate.

Available CAF Appropriation for Fiscal Year 2021

Virginia State Budget - 2020 Session
Item 432 – Financial Assistance to Airports (65400)

- Financial Assistance for Airport Development  (65404)
$28,551,475

Facilities & Equipment (NAVAIDS) ($1,400,000)

Rural Airport Runway Rehabilitation Program ($875,000)

Total Appropriation for Airport Capital Development $26,276,475

$23,648,828



CAF Forecasted Revenues FY 2016 -2020 and 
Adjusted FY 2021 Budget Appropriation

2016 2017 2018 2019 2020 2021

CAF 2016-2020 25,752,077 23,251,241 23,755,123 24,447,484 24,463,723 23,648,828
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FY 2021 Adjusted Budget Appropriation

Note: Rounded to nearest dollar

CAF New Revenue Forecast FY 2016-2020



Actions Resulting from an Unpredictable Revenue Source

• Adopt conservative approach:

o Allocate funds available in the CAF, plus current month 
estimate

• Adjustments will be made to include:

o Returned TAs;

o Grant closeouts, and

o Administrative increases to TAs and grants

• Temporary method of allocating funds

• Entitlement funds will be distributed quarterly



Available CAF for Allocation September VAB Meeting

Fund Transaction Amount Fund Source

FY 2020 CAF 
Balance

$17,287,007 Available June 30, 2020 Disc. Balance

Credits $389,741 FY 2020 Returned Disc. TAs, Grant Closeouts

New Revenue $5,670,641 FY 2020 JUL/AUG CAF, Est. FY 2020 SEP 

Subtotal $23,347,389

Deductions ($15,026,367) Disc. Grant Obligations, TAs, Admin. Increases

Total Available 
SEP VAB 
Meeting

$8,321,022

Note: Rounded to nearest dollar



September VAB Meeting - CAF Distribution

SEP VAB Meeting Entitlement AC-R Discretionary GA Discretionary

$8,321,022 $3,203,210 $3,361,614 $1,756,198

Airport
Airport Enplaned  

Passengers
Per Cent Enplaned  
Airport Passengers

Airport Entitlement
Amount  

IAD 11,884,117 69.5% $500,000

RIC 2,190,907 12.78% $500,000

ORF 1,990,907 11.62% $500,000

CHO 387,922 2.26% $500,000

ROA 361,131 2.11% $500,000

PHF 211,487 1.23% $461,466

LYH 93,206 0.54% $203,376

SHD 17,584 0.10% $38,368

Total 17,137218 100% $3,203,210

Note: Rounded to nearest dollar



Questions and Discussion



ENTITLEMENT UTILIZATION REPORTS & PLANS
FY2020 REPORTS / FY2021 PLANS

FY2020 REPORT FY2021 PLAN
AIRPORT DOAV RECOMMENDATION DOAV RECOMMENDATION COMMENTS

Charlottesville-Albemarle Approve Approve

Lynchburg Regional Approve Approve w/ One Exception Not Eligible - #2 Equipment 
Purchases (Bucket List)

Newport News-Williamsburg Int'l Approve Approve

Norfolk International Approve Approve

Richmond International Approve Approve

Roanoke-Blacksburg Regional Approve Approve

Shenandoah Valley Regional Approve Approve

Washington Dulles International Approve Approve

ACTION ITEM ACTION ITEM

Entitlement Utilization Report Plan Approvals September 2020 VAB
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CyberLock System Overview

CyberLock is a key-centric access control system designed to increase security, accountability, and key control throughout your organization. Based

on a unique design of electronic lock cylinders and programmable smart keys, CyberLock solves security problems that no other system can.

Main Bene�ts

Versatile: Control Access to Every Asset

CyberLock cylinders are easily deployed not only on doors, but also on gates, trucks, shipping containers, and other mobile and remote assets. Full

access control is now possible on assets previously restricted to only mechanical locks and keys.

Cost Effective: Eliminate Expensive Cabling

Electronic cylinders are installed without power or wiring making setup and installation quick, easy, and affordable. The batteries in the CyberKey

smart keys energize the CyberLock cylinders, bypassing the need to install and maintain expensive wiring.

Superior Key Control: Re-Key Electronically

Keys are programmed with access permissions for each individual user. If a key is lost, it can easily be deactivated in the system, eliminating the need

to re-key.

How It Works

Step 1 – Install Your High Security Locks

Replace existing mechanical cylinders with CyberLock electronic cylinders. Each CyberLock cylinder is an electronic version of a standard

mechanical lock cylinder. Installation requires no wiring, and the cylinder does not contain a battery, simply remove the existing mechanical cylinder

and replace it with a CyberLock cylinder.

Step 2 – Program Your Electronic Keys

Assign CyberKey smart keys to users. CyberKey smart keys are programmed with access privileges for each user and contain a list of locks the user

may open with a schedule of days and times they are allowed access. For instance, a key can be programmed to allow access from 8 a.m. to 6 p.m. on

weekdays and 10 a.m. to 4 p.m. on Saturdays. It can also be programmed to expire on a speci�c date at a speci�c time for increased security.

Step 3 – Open Your High Security LocksVAB Package September 17 2020 46
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When a CyberKey meets a CyberLock, the cylinder is energized and an information exchange occurs to determine if the key has access to that

speci�c lock cylinder. If authorized, the lock will open. Both the lock and key record all access events, including access granted and unauthorized

access attempts.

Step 4 – Gather Your Audit Trail

When a key is presented to a communication device, the key’s audit trail is downloaded and new access privileges are uploaded. Expiring keys

frequently ensures users regularly update their keys. An expired key will not work until it is updated.

Step 5 – View Your Audit Trail

The CyberLock system is managed through CyberAudit management software. Customized audit reports and periodic noti�cations on suspicious

activities can be automatically generated via email.
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Products

CyberLock

Flex System

CyberKey Vaults

CyberPoint

FlashLock

Software

Resources

Applications

Literature

Case Studies

Tradeshows

Contact Us

Contact Us

Request Product Brochures

Found a Lost CyberKey?

Careers

cyberlock.com | Copyright 2020 CyberLock, Inc. 
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Commonwealth Airport Fund

Entitlement Utilization Report and Plan

Airport: Newport News/Williamsburg lnternational Airport

Part 1- Entitlement Utilization Report: FY2020

A, Entitlement Funds Available for Expenditure and Commitment

Total Funds Available for Commitment from FY2019

Entitlement Funds Received in FY2020

lnterest Earned in FY2020

Subtotal Entitlement Resources Available FY2020

B. Reimbursement of State Entitlement Funds - PFC's; Bridge Loans; Other: FY2020

Sponsor: Peninsula Airport Commission

56,312,064.55

52,000,000.00

530,409.99

58,342,474.s4

Project Description AIP

Project

Number

DOAV

Project

Number

PFC

Proiect

Number

Funding Sources with Final Costs Total

Project

Cost

State

Funding

Percentage

ReimbursementFederal State

Entitlement

State

Discretionary

PFC Local

None s

Subtotal Reimbursement of State Entitlement Funds

Total Funds Available

C. FundingExpendituresforProjectsClosed: FY2020

5o.oo

58,342,474.54 (Entitlement Resources Available FY2020 + Reimbursement State Entitlement Funds)

Project Description AIP

Project

Number

DOAV

Project

Number

PFC

Project

Number

Funding Sources with Final Costs Total

Project

Cost

State

Funding

Percentage

Estimated PFcs

to Reimburse

Entitlements

Federal State

Entitlement

State

Discretionary

PFC Local

Air Handler Reheat Coil - AHU #3 s2.558.80 S4,oo3.2o s 6,672.00 40%

Boiler Pump & Motor 52,768.62 s 2,768.62 roo%

Airfield Lightine Vault HVAC s1.046.82 526L.7a s 1,308.52 80%

Airfield LightinA, Globes, Gaskets, Sisnase Panels, Windsocks S2,539.41 5579.42 S 3,118.83 8t%

Airfield Paint and Glass Eeads S11,493.78 S 11,493.78 roo%

Airfield PAPI, Gaskets, Filters s1,704.03 s 1,704.03 LOO%

Airfield Sign Panels s10,201.61 s2.ss0.40 5 t2,752.O1 80%

Airfield Siens LED UDArade 5774.56 s 774.56 100%

Airport Beacon Replacement S6E,600.oo s16.650.00 s 83.2s0.00 ao%

Annual Maintenance and lnspection of Boilers/Chillers/Cooling Towers s4,2s7.60 S6,386.40 S 10,644.00 40%

Awning Repair s1,987.90 s2,981.8s 5 4,969.75 40%

Bag Claim #2 Upper and Lower Wheel Replacement Ss,8o1.07 sL,450.27 s 7,257.34 80%

Bobcat Track Replacement 52.708.76 s 2,708.76 loOo/o

Bond Debt South Corporate s154,552.60 s 1s4,552.60 700%

Capacitor Bank for RWY 2/20 s854.06 s 854.05 LOO%

Cooling Tower Waterline Replacement S4,G70.so S7,005.75 s 11.576.2s 40%

Elevator Conc A Power Supply s592.40 S888.Go s 1,481.00 40%

Entitlement Utilization FY2O2O and Plan FY2O21 Form 1of 6
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EQ#55 Mower Deck Clutch S1,311.45 5 1,311.4s LOj%

EQ#19 Replace Univ Joint S949.59 s 949.59 LOO%

Escalator and Elevator lnspection and Maintenance ss,070.00 S1,267.50 s 6,337.s0 80%

Firehouse Rooftop HVAC s1,s84.00 S396.oo s 1,980.00 8oo/o

lncomins Bassase Roll-uD Door s1,760.00 S44o.oo s 2,200.00 80%

JD #5 Flexwins Gear Case s1,304.30 s 1,304.30 700%

John Deere 1545 Blower & Plow 532,972.02 s8,243.00 5 4r,27s.02 80%

John Deere 5135 Airfield Tractor Ss9,s6s.s1 s14.891.38 s 74,456.89 80%

Lighted X #2 Diesel Generator S1.618.18 5404.54 s 2,022.72 ao%

Lishted X Actuator Replacement S1,398.40 S349.60 s 7,748.00 80%

Load Bank Airfield Generator s1.ssr.76 S387.94 s r,939.70 ao%

Main Terminal Roof Repair Phase 1 52s,802.72 s38,704.08 s 64,506.80 40%

Main Terminal Roof Study s4,948.00 57,4zz.oo S 12,370.00 40%

Mower Blades and Mower Deck s2,9ss.34 5 2,9ss.34 rco%

Perimeter Fence Post Repair S2,141.60 ss3s.40 s 2,677.00 80Yo

Perimeter Road Aooroach End Runwav 2 and 7 Desisn 3-51-0035-050-2018 279,577.24 S30,689.14 s37s.00 S 310,541.38 LO%

Qtrly Fire Sprinkler Suppression Tests & lnspections S1,8z4.oo S2,736.00 5 4,560.00 40%

R3 Water Pump S541.15 s 541.16 !oo%

Repair Fire Alarm/Sprinkler Svstem s4,6s2.31 s5,978.48 S 11,630.79 40%

Snow Plow vehicles and plows (2) s53,952.80 513,488.20 5 67,447.00 ao%

Sweepster Liehted X Marker Actuator S1,748.00 s 1,748.00 LOO%

Tractor #66 PTO Repair 52577.84 S681.51 s 3,259.35 79%

Subtotal Expenditures for Projects Completed: FY2020

Unexpended Funds Available for Commitment

D. Funding Commitments for Ontoing Projects

S516,140.64

S7,82G,333.90

(State Entitlement Funds)

(Total Funds Available - Expenditures for Completed Projects)

Project Description Estimated

Fiscal Year

of Completion

AIP

Project

Number

DOAV

Project

Number

PFC

Project

Number

Funding Sources with Estimated Costs Estimated

Total

Project Cost

Estimated

State Funding

Percentage

Estimated PFCs

to Reimburse

Entitlements

Federal State

Entitlement

State

Discretionary

PFC Local

10K Loader ?o2t s135,000.00 534,ooo.oo 5 170,000.00 80%

Airfield Lightins, Globes, Gaskets, Signase Panels, Windsocks 2021 s12,000.00 S3.ooo.oo s 1s.000.00 80%

Airfield paint removal, painting and crack sealing 202r s60,000.00 s1s,000.00 S 7s,ooo.oo 80%

Annual and Quarterlv Fire Sprinkler and Suppression lnsoections 2021 52,024.00 s3.036.00 s 5,060.00 40%

Annual Maintenance and lnspection of Boilers/Chillers/CoolingTowers 2021 54,877.O0 s7,31s.00 5 12,192.00 40%

South Corp Apron Rehabilitation Desien and Biddins 2021 5.1 s180,000.00 S4s,ooo.oo S 225.ooo.oo 80%

ARFF Tires Rescue 1 207r s12.000.00 S3,ooo.oo S ls,ooo.oo 80%

Bond Debt South Corporate 2021 S15s,ooo.oo S 155,ooo.oo too%

Construction Txv A Lighting, Shoulders & Realignment of Txvs B & C 2027 s3,194,100.00 s319,400.00 s 3,513,500.00 9%

Design Baggage Claim Rehabilitation 202r 6.3 s60.000.00 s240,000.00 S 3oo,ooo.oo 20%

Drainage Repair G Avenue 2027 s11,000.00 s 11,000.00 7OOlo

Escalator and Elevator lnspection and Maintenance 202t S8,40o.oo S2,1oo.oo s 10,500.00 8Oo/"

Facilitv lnfrastructure and Equipment Repairs and Maintenance 20zL s150,000.00 S40,ooo.oo S 2oo,ooo.oo 80%

Entitlement Utilization FY2020 and Plan FY2021 Form 2 of 6
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Firehouse Generator 2027 S6o,ooo.oo s15.000.00 s 75,000.00 SOYo

Firehouse Roof Repair Phase 2 2027 S17,6oo.oo 54,400.00 S 2z,ooo.oo 80%

FOD Boss 202t S8,ooo.oo 52,ooo.oo S 1o,ooo.oo 80%

GA Ramp Rehab Environmental and Design 2021 6.2 $1Go,ooo.oo s40,000.00 S 2oo,ooo.oo 80%

JLG or similar Lift 7021 s20.000.00 Ss,ooo.oo s 25.000.00 80%

Main Terminal Roof Repair Phase 1 2027 6.9 530,000.00 s4s,000.00 S 75,ooo.oo 40%

Obstruction Survey 202r s80,000.00 520,000.00 s 100,000.00 80%

Perimeter Road Approach End Runway 2 and 7 construction 2027 3-51-0035-051-2019 s1,980,000.00 5z2o,ooo.oo S z,zoo,ooo.oo to%

Replacement lncoming Bag Belt Systems Phase 1 2024 5.4 Slso,ooo.oo s1,350,000.00 s 1,s00,000.00 to%

Replacement lncoming Bag Belt Systems Phase 2 2026 6.4 Slso,ooo.oo s1.350.000.00 s 1.s00,000.00 10%

Securitv Camera Upgrades Phase 2 202t S40,ooo.oo Slo,ooo.oo s s0,000.00 80%

South Corporate Development - Environmental Analysis 202t 6.1 s200,000.00 Sso.ooo.oo S 25o,ooo.oo 80%

South CorDorate Development - Permittins and Mitisation 2021 6.1 s120.000.00 s30,000.00 s 150,000.00 80%

South corporate Pavement Analysis 202r 6.1 548,000.00 s12.000.00 s 60,000.00 80%

Terminal Window Replacement Phase 2 2027 6.9 s20.000.00 530,000.00 S so,ooo.oo 4oo/o

Zero Turn Mower 2027 Ss,60o.oo s1,400.00 s 7,000.00 80%

Desisn Taxiwav A Liehtine. Shoulders & Realignment Txvs B & C 2021 3-51-0035-052-2019 302,400.00 S33,6oo.oo s 335,000,00 ro%

Bond Debt South Corporate 2022 s15s,000.00 S 155.ooo.oo too%

Bond Debt South Corporate 2023 s15s,000.00 S 155,ooo.oo LOO%

Bond Debt South corporate 2024 s155.000.00 s 1s5.000.00 looo/o

Subtotal Funding Commitments for Ongoing Projects

Anticipated FY2021 Entitlement Funds (use last year's amount)

Funds Available

Part 2 - Entitlement Utilization Plan: FY2021

A. Proiect Listing

S2,948,501.00 (StateEntitlementFunds)

52,000,000.00

56,877,832.90 (Unexpended Funds Available for Commitment - Funding Commitments for Ongoing Projects + Anticipated FY2021 Entitlement Funds))

EUP

#

Project Description 6-Year

Plan

Y/N

Estimated

Start Date

(Fiscal Year)

AIP

Project

Number

DOAV

Project

Number

PFC

Proiect

Number

Funding Sources with Estimated costs Estimated

Total

Project Cost

Estimated

State Funding

Percentage

Estimated PFCs

to Reimburse

Entitlements

Federal State

Entitlement

State

Discretionary

PFC Local

1 AHU #1 Dampers 4 Each 202r s8,000.00 s12.000.00 S zo,ooo.oo 40%

2 AHU #2 Dampers 4 Each 2021 s8.000.00 512,000.00 s 20,000.00 40%

3

Airfield Lighting, Globes, Gaskets, Signage Panels, Windsocks
(lncrease to Ongoing Project Line Above) 20L2 s4,000.00 s1,000.00 S s,ooo.oo 80%

4 ARFF Tires Rescue 3 2021 S12,ooo.oo S3,ooo.oo s 15.000.00 80%

5 Eackhoe 2027 s100,000.00 Szs.ooo.oo S 125,ooo.oo ao%

5

Construction Txy A Lighting, Shoulders & Realignment of Txys B

& C (Amendment to Funding) 2027 s2,126,677.O0 -5319,400.00 5 r,807,277.00 o%

7 Design Baggage Claim Rehabilitation (Amendment to Funding) 202L 6.3 S18o,ooo.oo -S1Bo.ooo.oo s 80%

8 Dump Truck with plow 202L Slzo,ooo.oo s30,000.00 s 150,000.00 80%

Entitlement Utilization FY2O2O and Plan FY2021 Form 3ofo
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9

Firehouse Roof Repair Phase 2 (lncrease to Ongoing Project Line

Above) 202r S14,4oo.oo S3,6oo.oo s 18,000.00 ao%

10

GA Ramp Rehab Environmental and Design (Amendment to
Remove Project Line Above) 20zr 6.2 5o.oo So.oo s #Drv/0!

rt JLG or similar Lift 202t 528,000.00 s7.000.00 s 3s,000.00 80%

12 Main Terminal Building Rehabilitation Design 2021 6.9 S160.ooo.oo S40,ooo.oo s 200.000.00 80%

13 Main Terminal Roof Repair Phase 2 Brick lnfiltration Mitigation 202L 6.9 S2oo,ooo.oo s300.000.00 s s00,000.00 40%

74

Main Terminal Window Replacement Phase 2 (Amendment to
Funding & lncrease to Ongoing Project Line Above) 2021 6.9 s20,000.00 s60,000.00 -S3o,ooo.oo s 50.000.00 40%

15 MDP Over/Under voltage protection main power to terminal 202t S12,ooo.oo 58,ooo.oo $ 20,000.00 60%

16 Old Terminal Design & Environmental Phase 1 2022 s40,000.00 s160,000.00 s 200,000.00 20%

t7 Old Terminal Demo Phase 2 So.oo So.oo s o%

18 PA System Replacement 2021 s44,4r4.0A SGG,Gzo.oo S 111,034.00 40%

19

Perimeter Road Approach End Runway 2 and 7 Construction
(lncrease to Ongoing Project Line Above) 202L 3-51-0035-051-2019 S8s4,1oo.oo s94,900.00 s 949,000.00 70%

20

Relocate /Combine Upper & Lower Level Fire Panels circuits to
main fire panel on main level 202r s12,000.00 s18,000.00 s 30,000.00 40%

2r
Replacement lncoming Bag Belt Systems Phase 1 (Amendment

to Funding & lncrease to Ongoing Project Line Above) 2022 6.4 S1,4so,ooo.oo -s9s0,000.00 5 s00,000.00 ao%

22

Replacement lncoming Bag Belt Systems Phase 2 (Amendment

to Funding & lncrease to Ongoing Proiect Line Above) 2024 6.4 S1,4so,ooo.oo -s9s0.000.00 s s00,000.00 80%

23 Security Cameras Phase 3 2021 S4o,ooo.oo Slo,ooo.oo s s0.000.00 80%

24 5RE Facility 2022 6.8 s2,400,000.00 s600,000.00 s 3,000,000.00 ao%

25 SRE Facility Design Siting & Environmental 2022 6.8 s400.000.00 Sloo,ooo.oo S soo,ooo.oo ao%

26 Sweeper 2027 s80,000.00 s20.000.00 S loo,ooo.oo 80%

27 Wayfinding Study Phase 1 2021 s20,000.00 S3o,ooo.oo 5 s0,000.00 40%

28 Zero turn Mower (lncrease to Ongoing Proiect Line Above) 202! S3,2oo.oo Ssoo.oo s 4,000.00 ao%

29 Portable Trash/Water Pump 5" 2027 s15,000.00 S4,ooo.oo s 20,000.00 80%

Total Planned Commitments for Future Projects

Funds Available

56,597,514.00 (StateEntitlementFunds)

S280,318.90

Entitlement Utilization FY2O20 and Plan FY2021 Fotm 4of6
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B. Project Narratives

EUP

#

Narrative

1

performance through out the entire terminal. Dampers are used for air quality mixture of fresh and return air.

2

performance through out the entire terminal. Dampers are used for air quality mixture of fresh and return air.

3

4 Rescue 3 ARRF tires showing signs of deterioration and need to be replaced by March 2t,2027.

5 Purchase backhoe, replaces 1987 backhoe, utilized in ditch clearing, snow removal, sand loading, spall repair, perimeter road repairs, concrete and asphalt repairs.

6 Amendment to Funding of Construction Txy A Lighting, Shoulders & Realignment of Txys B & C. Project is 100% FAA.

7 Amendment to Funding of Baggage Claim Design to 80% State/ 20% PFC.

8 1987 dump truck is on Snow and lce control plan and needs replacement. 1987 Dump truck cannot push large quantities of snow and new parts for repair are obsolete.

9 Plus up for Line item Firehouse roof repair Phase two, previous estimates too low for the amount or full replacement needed.

10 Keeping GA Ramp Project. Remove admendment amounts on line 10.

77 Plus up for Line item JLG or similar Lift. Previous estimates to low for size of lift needed in and around terminal

L2

13

!4 Plus up for Line item Main Terminal Window Replacement Phase 2, previous estimates too low for the amount or full replacement needed

15

The over/under voltage protection will protect against any damage down the line caused from partial power outages.

16 Old Terminal Design & Environmental Phase 1 -The Airport plans to demolish the buildings located at the original terminal site as they are dilapidated and have become unsafe.

T7 Put on hold. - Old Terminal Demo Phase 2 -The Airport plans to demolish the buildings located at the original terminal site as they are dilapidated and have become unsafe

18 PA System replacement of outdated system

19 Plus Up for Perimeter Road Approach End Runway 2 andT Construction (lncrease to Ongoing Project Line Above)

20

one panel down stairs. Eliminating the down stairs panel and rerouting all circuits the up stairs panel will rectify the problem.

2!

Entitlement Utilization FYzOzO and Plan FY2021 Form 5of6
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22

23 Security Cameras Phase 3 - continuation of replacing security cameras in the main terminal.

24

equipment out of the elements, which can cause unexpected mechanical failures.

25 SRE Facility Design Siting & Environmental -This is the siting, design and planning phase of constructing a new SRE Facility at the Airport.

26

27 Wayfinding Study Phase 1 will include data collection, passenger feedback, surveys and analysis for improved signage.

28

29 Purchase 6" pump to alleviate heavy flooded areas due to several storm drain collapsed pipes on taxiways and ramp areas.

Part 3 - Certification

As the Executive

accurate and

on

the
the information provided above is

Michael Giardino, C.M.

Printed Name Printed Name

Date

)0wS,PL*\{ ? ?r'fr
-\ Date

As the Chief Financial Officer on behalf of the sponsor, I certify that the information provided

above is accurate and to the best of my knowledge.

Signature

Jessica Minor
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AHU #1 and #2 Dampers to be replaced, exact same set up in both air handlers
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FY21 EURP Line ltem purchase backhoe similar to pictures
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FY21 EURP Line item to purchase Dump truck with plow similar to picture
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FY21 EURP Line ltem Relocate/combine upper and lower level fire panels circuits to main fire panel on
main level

1. Main Fire panel on upper level, all circuits from lower level panel to be rerouted to this panel
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1. MDP power to terminal where Over/Under voltage protection will be installed on main terminal
circuit breaker

lH --'-*--'.
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1. FY21 Line ltem Purchase new Sweeper similar to picture
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EXHIBIT

RICHMOND INTERNATIONAL AIRPORT
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HANGAR 4 DROP INLET 

VAB Package September 17 2020 70



HANGAR 4 DROP INLET 
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FACILITIES MAINTENANCE REPAIR 
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EQUIPMENT REPAIR 
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AIRFIELD LIGHTING & SIGNAGE REPAIR 
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Runway 24 Sinkhole Locations

NOT TO SCALE

Sinkhole #2

Sinkhole #1

Sinkhole #3
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HVAC SYSTEM MAINTENANCE CONTRACT 
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FACILITIES MANAGEMENT SYSTEM 
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FIRE SPRINKLER SYSTEM MAINTENANCE 
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FIRE ALARM CONTROL SYSTEM 
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SECURITY ACCESS SYSTEM MAINTENANCE 
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EMERGENCY GENERATOR MAINTENANCE 

 

 

 

 

 

 

 

 

 

VAB Package September 17 2020 82
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Sponsor:  Airport:  

Part 1 - Entitlement Utilization Report:  FY2020

A. Entitlement Funds Available for Expenditure and Commitment

Total Funds Available for Commitment from FY2019

Entitlement Funds Received in FY2020 $2,000,000.00

Interest Earned in FY2020 $0.00

Subtotal Entitlement Resources Available FY2020 $2,000,000.00

B. Reimbursement of State Entitlement Funds - PFC's; Bridge Loans; Other:  FY2020

AIP DOAV PFC Total State
 Project  Project  Project Federal State State PFC Local Project Funding Reimbursement

Number Number Number Entitlement Discretionary Cost Percentage
-$                                   

-$                                   

-$                                   

-$                                   

Subtotal Reimbursement of State Entitlement Funds $0.00

Total Funds Available $2,000,000.00     (Entitlement Resources Available FY2020 + Reimbursement State Entitlement Funds)

C. Funding Expenditures for Projects Closed:  FY2020

AIP DOAV PFC Total State Estimated PFCs

 Project  Project  Project Federal State State PFC Local Project Funding to Reimburse

Number Number Number Entitlement Discretionary Cost Percentage Entitlements

$2,000,000.00 2,000,000.00$                 5%

-$                                   

-$                                   

-$                                   

Subtotal Expenditures for Projects Completed:  FY2020 $2,000,000.00    (State Entitlement Funds)

Unexpended Funds Available for Commitment $0.00    (Total Funds Available - Expenditures for Completed Projects)

Aero Train - Main Terminal to Conccourse B (completed) - Debt Service

Commonwealth Airport Fund

Funding Sources with Final CostsProject Description

Project Description

Entitlement Utilization Report and Plan

Washington Dulles International AirportMetropolitan Washington Airports Authority

Funding Sources with Final Costs

Entitlement Utilization FY2020 and Plan FY2021 Form 1 of 3
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Commonwealth Airport Fund

Entitlement Utilization Report and Plan

D. Funding Commitments for Ongoing Projects

Estimated AIP DOAV PFC Estimated Estimated Estimated PFCs

Fiscal Year  Project  Project  Project Federal State State PFC Local Total State Funding to Reimburse

of Completion Number Number Number Entitlement Discretionary Project Cost Percentage Entitlements

$0.00 -$                                   

-$                                   

-$                                   

-$                                   

Subtotal Funding Commitments for Ongoing Projects $0.00    (State Entitlement Funds)

Anticipated FY2021 Entitlement Funds (use last year's amount) $2,000,000.00

Funds Available $2,000,000.00    (Unexpended Funds Available for Commitment - Funding Commitments for Ongoing Projects + Anticipated FY2021 Entitlement Funds))

Part 2 - Entitlement Utilization Plan:  FY2021

A. Project Listing

EUP Project Description 6-Year Estimated AIP DOAV PFC Estimated Estimated Estimated PFCs

# Plan Start Date  Project  Project  Project Federal State State PFC Local Total State Funding to Reimburse

Y / N (Fiscal Year) Number Number Number Entitlement Discretionary Project Cost Percentage Entitlements

1 Aero Train - Main Terminal to Conccourse B - Debt Service Compeleted $2,000,000.00 2,000,000.00$                 5%

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

Total Planned Commitments for Future Projects $2,000,000.00    (State Entitlement Funds)

Funds Available $0.00

B. Project Narratives

EUP

#

Funding Sources with Estimated Costs

Funding Sources with Estimated Costs

The AeroTrain replaced the mobile lounges used to transport passengers to concourses A and B.  The train system is more efficient, safer, and provides a higher level of customer service to passengers. The AeroTrain also has a higher capacity to meet the current and 

future passenger demand. The construction of this project was completed in 2009 and the debt service began in January of 2010.

Narrative

Project Description

Entitlement Utilization FY2020 and Plan FY2021 Form 2 of 3
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Commonwealth Airport Fund

Entitlement Utilization Report and Plan

Part 3 - Certification

John E. Potter

Printed Name

7/13/2020

Date

Signature

As the Chief Financial Officer on behalf of the sponosr, I certify that the information 

provided above is accurate and complete to the best of my knowledge.

As the Executive Director on behalf of the sponosr, I certify that the information provided above is 

accurate and complete to the best of my knowledge.

Andrew T. Rountree, CPA

Printed Name

7/13/2020

Date

Signature

Entitlement Utilization FY2020 and Plan FY2021 Form 3 of 3
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Net Estimated Revenues (per VDOT 8/25/2020):

          2.4% Special Session Revenues $ 5,670,640.75

          Interest Revenues 

                        Estimated Revenues 5,670,640.75

Mandated Use of the Funds:

          Indirect Costs for FY 2021:

                  Central Agency Costs (Item 3-1.01 F)

Prior Year Reconciliation Adjustments:

          Net Revenue Excess/Shortfall
                        Adjusted Resources for FY 2021 $ 5,670,640.75

In accordance with VAB policy, the 25% cap for the maximum allocation available to one airport for FY 2021 is: $ 1,417,660.19

Funds Available for Allocation by the Virginia Aviation Board

Adjusted Resources for FY 2021 $ 5,670,640.75

Base Amount from Code of Virginia  (Section 58.1-638.A.3.) (3,025,000.00)
          New Funds in Excess of Base $ 2,645,640.75

MWAA Entitlement (60% of New Funds in Excess of Base [$7,418,234.21], limited to $2,000,000.00) $ 500,000.00

Additional Air Carrier Entitlement (40% of New Funds in Excess of Base) $ 1,058,256.30

Additional Resources Over MWAA's Maximum to be Split 40%, 40% and 20% $ 1,087,384.45

Uncommitted Combined Fund Carryover from FY2020 $

AC/Rel GA

Entitlements Discretionary Discretionary Total

Base Amount Resources for FY 2021 $ 1,210,000.00 $ 1,210,000.00 $ 605,000.00 $ 3,025,000.00

MWAA Entitlement 500,000.00 0.00 0.00 500,000.00

Additional Air Carrier Entitlement 1,058,256.30 0.00 0.00 1,058,256.30

Additional Resources over MWAA's Maximum 434,953.78 434,953.78 217,476.89 1,087,384.45

Uncommitted Combined Fund Carryover from FY2020 0.00 1,716,660.09 933,720.99 2,650,381.08

Funds Available for Allocation
       as of July 1, 2020 $ 3,203,210.08 $ 3,361,613.87 $ 1,756,197.88 $ 8,321,021.83

Test Check 0.00

Commonwealth Airport Fund
Funds Available for Financial Assistance to Airports

Fiscal Year 2020-2021 - Quarter 1

CAF Funds Available FY21 Quarter 1
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FY2021 QUARTER 1 CAF RESOURCES $5,670,640.75
AIR CARRIER/RELIEVER CARRYOVER FROM FY2020 $1,716,660.09
GENERAL AVIATION CARRYOVER FROM FY2020 $933,720.99
AVAILABLE FOR ALLOCATION FY2021 $8,321,021.83

AIR CARRIER ENTITLEMENTS

AIRPORTS ENPLANED PAX  % ENPL. PAX ENTITLEMENT

WASHINGTON DULLES INTERNATIONAL 11,884,117    69.35% $500,000.00
RICHMOND INTERNATIONAL 2,190,907 12.78% $500,000.00
NORFOLK INTERNATIONAL 1,990,864 11.62% $500,000.00
CHARLOTTESVILLE-ALBEMARLE REGIONAL 387,922 2.26% $500,000.00
ROANOKE-BLACKSBURG REGIONAL 361,131 2.11% $500,000.00
NEWPORT NEWS/WILLIAMSBURG  INT'L. 211,487 1.23% $461,465.73
LYNCHBURG REGIONAL 93,206 0.54% $203,375.97
SHENANDOAH VALLEY REGIONAL 17,584 0.10% $38,368.38

TOTAL 17,137,218 100.00% $3,203,210.08

AIRPORTS

AIR CARRIERS
CHESAPEAKE REGIONAL
RICHMOND-CHESTERFIELD COUNTY 
HAMPTON ROADS EXECUTIVE
HANOVER COUNTY MUNICIPAL
LEESBURG EXECUTIVE
MANASSAS REGIONAL
STAFFORD REGIONAL
WARRENTON/FAUQUIER

TOTAL $3,361,613.87

TOTAL $1,756,197.88

GRAND TOTAL $8,321,021.83

Test Check -                                         

VIRGINIA DEPARTMENT OF AVIATION

AIR CARRIER/RELIEVER DISCRETIONARY

GENERAL AVIATION DISCRETIONARY

FY2021 CAPITAL IMPROVEMENT PROGRAM W/DRAFT FAA CY2019 ENPLANEMENTS  

FY2021 Quarter 1 Entitlement Funds Using DRAFT FAA CY2019 Enplanements 090920
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207 Richmond International Airport Obstruction Removal Clearing & Grubbing
(Design/Construction)

$0.00 $475,732.80 $0.00 $118,933.20 $594,666.00

169 Richmond International Airport Service Roads Widening (Design/Construction) $0.00 $1,565,519.20 $0.00 $391,379.80 $1,956,899.00

$0.00 $2,041,252.00 $0.00 $510,313.00 $2,551,565.00FUNDING TOTALS:

TOTAL ALLOCATION OF STATE ENTITLEMENT FUNDS:
ADDITIONAL DISCRETIONARY REQUESTED:

$2,217,949.25
$0.00

SUMMARY FUNDING TOTALS: $0.00 $2,041,252.00 $0.00 $510,313.00 $2,551,565.00

COMMERCIAL AIRPORTS - ENTITLEMENT FUND

STATEWIDE REPORT
RECOMMENDED PROJECTS

FUNDED
PRIORITY
NO. AIRPORT NAME DESCRIPTION

FEDERAL
AMOUNT

STATE ENTITL.
AMOUNT

STATE DISCR.
AMOUNT LOCAL AMOUNT

TOTAL PROJECT
AMOUNT

Print Date: 08/31/2020 Page 1
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192 Chesapeake Regional Airport T-Hangar Taxilanes Rehabilitation - Phase 1 (Construction) $0.00 $584,000.00 $146,000.00 $730,000.00

183 Hanover County Municipal Airport East Side Terminal Area Site Preparation (Construction) $0.00 $161,140.00 $40,286.00 $201,426.00

183 Hanover County Municipal Airport East Side Terminal Building (Construction) $0.00 $1,977,101.00 $287,620.00 $2,264,721.00

180 Leesburg Executive Airport Terminal Entrance Road Resurfacing (Construction) $0.00 $33,379.00 $8,344.92 $41,723.92

155 Stafford Regional Airport T-Hangar Site Preparation (Bidding & Construction) $0.00 $261,000.00 $65,250.00 $326,250.00

151 Leesburg Executive Airport Maintenance Equipment Storage Building (Construction) $0.00 $81,900.00 $231,850.00 $313,750.00

150 Chesapeake Regional Airport Maintenance Equipment Storage Building (Environmental
Coordination Reimbursement & Design)

$0.00 $46,680.00 $13,320.00 $60,000.00

142 Chesapeake Regional Airport T-Hangar Taxilanes Rehabilitation - Phase 2 (Design) $0.00 $96,800.00 $24,200.00 $121,000.00

130 Hampton Roads Executive Airport Wash Rack (Wetland Mitigation-Credits) $0.00 $10,000.00 $2,500.00 $12,500.00

125 Hanover County Municipal Airport Land Acquisition Services - Leadbetter Parcels - BRIDGE LOAN $0.00 $31,200.00 $7,800.00 $39,000.00

110 Stafford Regional Airport Stormwater Pollution Prevention Plan Update $0.00 $10,880.00 $2,720.00 $13,600.00

$0.00 $3,294,080.00 $829,890.92 $4,123,970.92FUNDING TOTALS:

AVAILABLE DOLLARS FOR THE VAB TO COMMIT: $3,361,613.87
$67,533.87BALANCE:

AIR CARRIER / RELIEVER AIRPORTS - DISCRETIONARY FUNDS
RECOMMENDED PROJECTS

STATEWIDE

FUNDED
PRIORITY
NO. AIRPORT NAME DESCRIPTION

FEDERAL
AMOUNT

STATE DISCR.
AMOUNT LOCAL AMOUNT

TOTAL PROJECT
AMOUNT

Print Date: 09/09/2020 Page 1 of 2
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118 Leesburg Executive Airport Terminal Building Furniture - Replacement $0.00 $0.00 $40,000.00 $40,000.00

110 Richmond Executive - Chesterfield County
Airport

Southeast Hangar Apron (Design) $0.00 $0.00 $386,000.00 $386,000.00

$0.00 $0.00 $426,000.00 $426,000.00FUNDING TOTALS:

AIR CARRIER / RELIEVER AIRPORTS - DISCRETIONARY FUNDS
NOT RECOMMENDED PROJECTS

STATEWIDE

Not Recommended
PRIORITY
NO. AIRPORT NAME DESCRIPTION

FEDERAL
AMOUNT

STATE DISCR.
AMOUNT LOCAL AMOUNT

TOTAL PROJECT
AMOUNT

Print Date: 09/09/2020 Page 2 of 2
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193 Virginia Highlands Airport Runway 6-24 Extension Land Acquisition Multi-Year - BRIDGE
LOAN

$0.00 $342,831.04 $85,707.76 $428,538.80

192 Virginia Highlands Airport Taxilane and Roadway Pavement Rehabilitation (Construction) $0.00 $490,196.00 $122,549.75 $612,745.75

182 Culpeper Regional Airport North T-Hangar Taxilane Rehabilitation (Construction) (non-AIP) -
CHANGE IN SCOPE

$0.00 $1.00 $0.00 $1.00

168 Winchester Regional Airport Terminal Area Site Preparation - Phase 1 (Construction) $0.00 $888,000.00 $222,000.00 $1,110,000.00

166 Mountain Empire Airport Security Camera Replacement $0.00 $6,282.00 $698.18 $6,980.18

131 Tazewell County Airport Maintenance Equipment Storage Building (Construction) $0.00 $16,000.00 $4,000.00 $20,000.00

130 New Kent County Airport QTpod Terminal Fuel Dispensor M4000 - Replacement $0.00 $11,390.00 $5,610.00 $17,000.00

$0.00 $1,754,700.04 $440,565.69 $2,195,265.73FUNDING TOTALS:

AVAILABLE DOLLARS FOR THE VAB TO COMMIT: $1,756,197.88
$1,754,700.04COMMITTED:

$1,497.84BALANCE:

185 Gordonsville Municipal Airport Runway, Taxiway & Apron Rehabilitation (Construction) $0.00 $960,064.00 $240,017.00 $1,200,081.00

140 Tazewell County Airport T-Hangar Site Preparation (Construction) $0.00 $400,000.00 $100,000.00 $500,000.00

137 Virginia Highlands Airport Sinkhole Repair (Design) $0.00 $48,664.00 $12,166.69 $60,830.69

136 Farmville Regional Airport Maintenance Equipment Storage Building - Replacement
(Construction)

$0.00 $55,050.00 $19,950.00 $75,000.00

130 Tappahannock-Essex County Airport Fueling System Credit Card Reader (Replacement) - INCREASE $0.00 $1,546.71 $773.35 $2,320.06

125 Accomack County Airport Fuel Truck Containment Area - Environmental Coordination
(CatEx)

$0.00 $12,000.00 $3,000.00 $15,000.00

120 Dinwiddie County Airport ALP Update for Terminal Apron Expansion $0.00 $11,492.00 $2,873.00 $14,365.00

118 Winchester Regional Airport Terminal Area Site Preparation - Phase 2 (Design) $0.00 $192,000.00 $48,000.00 $240,000.00

GENERAL AVIATION AIRPORTS - DISCRETIONARY FUNDS
RECOMMENDED PROJECTS

STATEWIDE

FUNDED
PRIORITY
NO. AIRPORT NAME DESCRIPTION

FEDERAL
AMOUNT

STATE DISCR.
AMOUNT LOCAL AMOUNT

TOTAL PROJECT
AMOUNT

UNFUNDED
PRIORITY
NO. AIRPORT NAME DESCRIPTION

FEDERAL
AMOUNT

STATE DISCR.
AMOUNT LOCAL AMOUNT

TOTAL PROJECT
AMOUNT

Print Date: 09/09/2020 Page 1 of 3
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118 Winchester Regional Airport Terminal Building (Design) $0.00 $231,000.00 $144,000.00 $375,000.00

110 Hummel Field Airport Layout Plan Update $0.00 $93,068.00 $23,267.00 $116,335.00

95 Williamsburg-Jamestown Airport T-Hangar #2 Site Preparation (Design) $0.00 $36,800.00 $9,200.00 $46,000.00

90 Emporia-Greensville Regional Airport Airport Layout Plan & Exhibit A Update $0.00 $5,200.00 $1,300.00 $6,500.00

85 Twin County Airport Box Hangar Site Preparation (Design) $0.00 $38,400.00 $9,600.00 $48,000.00

$0.00 $2,085,284.71 $614,147.04 $2,699,431.75FUNDING TOTALS:

$2,085,284.71UNFUNDED TOTAL:

GENERAL AVIATION AIRPORTS - DISCRETIONARY FUNDS
RECOMMENDED PROJECTS

STATEWIDE

UNFUNDED
PRIORITY
NO. AIRPORT NAME DESCRIPTION

FEDERAL
AMOUNT

STATE DISCR.
AMOUNT LOCAL AMOUNT

TOTAL PROJECT
AMOUNT

Print Date: 09/09/2020 Page 2 of 3
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150 Danville Regional Airport Taxiway H Widening and Hangar Site Development
(Construction)

$0.00 $0.00 $1,402,628.00 $1,402,628.00

120 Mountain Empire Airport Obstruction Removal - Phase 1 Land Acquisition Services -
BRIDGE LOAN

$0.00 $0.00 $274,600.00 $274,600.00

110 Hummel Field Environmental Impact Review - Runway Improvements $0.00 $0.00 $102,870.00 $102,870.00

108 Danville Regional Airport Terminal Building Renovation (Design) $0.00 $0.00 $221,590.00 $221,590.00

$0.00 $0.00 $2,001,688.00 $2,001,688.00FUNDING TOTALS:

GENERAL AVIATION AIRPORTS - DISCRETIONARY FUNDS
NOT RECOMMENDED PROJECTS

STATEWIDE

Not Recommended
PRIORITY
NO. AIRPORT NAME DESCRIPTION

FEDERAL
AMOUNT

STATE DISCR.
AMOUNT LOCAL AMOUNT

TOTAL PROJECT
AMOUNT

Print Date: 09/09/2020 Page 3 of 3
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