Board of Housing and Community Development (BHCD)
Board Retreat Agenda
600 E. Main Street, 12" Floor
Richmond, VA 23219
October 25 & 26, 2018
Order of schedule is subject to change
There will be no official actions of the Board until the meeting on 10/26/2018. The
Board meeting agenda will be posted separately

Day 1 — Start at 12:00 pm (October 25)
e 12:00 p.m. - 12:30 p.m. - Introductions

e 12:30 p.m. - 1:00 p.m. - BHCD/DHCD History, Department overview,
Board overview

e 1:00 p.m. —1:45 p.m. - DHCD Tour
e 1:45p.m.—-2:00 p.m. - Break

e 2:00 p.m.—3:30 p.m. - Building and Fire Regulations (BFR)/Code adoption
process

e 3:30 p.m. — 3:40 p.m. - Break
e 3:40 p.m.—4:00 p.m. - Interactive activity/presentation
e 4:00 p.m. —5:00 p.m. - BFR Continued — Other programs/activities

e 5:00 p.m.-5:30 p.m. - Virginia Department of Fire Programs/Virginia Fire
Services Board

e 5:30 p.m.—6:30 p.m. - Break

e 6:30 p.m. - Dinner at Wong Gonzalez Restaurant
o 412 E. Grace St, Richmond, VA 23219



Day 2 — Start at 8:30 am (October 26)

8:30 a.m. — 9:00 a.m. - Introductory activity
9:00 a.m. — 9:30 a.m. - Policy Office/Director’s Office/Operations
9:30 a.m. —11:00 a.m. - Housing and Community Development topics

11:00 a.m. — 11:30 a.m. - Partnership with the Virginia Housing
Development Authority (VHDA)

11:30 a.m. —12:00 p.m. - BHCD work plan for 2019

12:30 p.m. — 1:30 p.m. - BHCD Meeting (approximate end at 1:30 p.m.)

1:30 p.m. -2:30 p.m. - Optional walk to International Code Council (ICC)
Hearings



