Virginia EMS Advisory Board
EMS Next Steps Workgroup

Thursday, June 6, 2024 - 1000 hours
Old Dominion EMS Alliance

AGENDA
1. Call to Order - Kevin Dillard, Chair
2. Establish quorum
3. Approval of previous meeting minutes - April 17, 2024 ACTION ITEM

4. Chairman’s Remarks - Kevin Dillard
5. VDH Remarks/ Presentation - Rachel Stradling & Christopher Lindsay
6. Fitch & Associates presentation - Frank Gresh & Todd Sheridan

Outline of critical findings
Preliminary survey results
Questions to think about
Next steps and timeliness
Open forum/ discussion
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7. Public Comment
8. Unfinished Business
9. New Business

10. Next meeting



