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Call to Order

Chairwoman Arthur called the meeting to order at 11:00 a.m. in Housie RD” of the General
Assembly Building.

Chairman Arthur asked for a moment of silence for Officer Todd Allen Bahr, of the
Fredericksburg Police Department, killed in the line of duty on Friday, June @&e@fahr was
the first city officer killed in the line of duty in more than 40 years.

Chairwoman Arthur began the meeting by reminding guests and staff & D@lease sign in

for the purpose of the minutes. Chairwoman Arthur also reminded all Board membeissto pl
state their name when making a motion and when seconding, and to ensure that their
microphones were turned on at their seating area; and to please speakaridaelpurpose of

the minutes. Also, she reminded staff and individuals, when speaking from the flooist plea
step up to the podium to speak so that the microphone would pick up their comments for the
purpose of the minutes.

Chairwoman Arthur then asked Priscilla Bowers to take the M#. Bowers proceeded to call
the roll and stated that there was a quorum w8timnembers present.

Chairwoman Arthur thanked everyone for attending the meeting today. Chainvamtur also
thanked those individuals who were sitting in as proxies for representatives afaitte BAr.
Alan Katz and Lt. Col. Robert Northern. She also acknowledged staff fromfibe Qffthe
Secretary of Public Safety, Ms. Erin Bryant.

Chairwoman Arthur informed the members of the Board that we had with us today akesné/
Randall, Vice Mayor for the City of Portsmouth. Ms. Randall was appointed l&yavernor

effective May 12, 2008 for an unexpired term beginning February 26, 2008 and ending June 30,
2010 to succeed Mr. Alfred Dowe. Ms. Randall represents the Virginia Muni@pglie. Ms.
Randall was asked if she would like to say a few words. Ms. Randall statedathatan honor

and a pleasure to be appointed to serve on this Board and that she intends to servettofthe bes
her ability on behalf of the Commonwealth.

ChairwomanArthur then mentioned the following appointments/and re-appointments: Senator
Janet D. Howell, appointed by the Senate Committee on Rules for a term coincttidmrwi
term of office. Senator Howell was unable to be present.



Chairwoman Arthur then stated that Senator Kenneth W. Stolle was reappoitibedSgnate
committee on Rules to serve a term coincident with his term of office. Unfaatyisgnator
Stolle was also unable to be present.

Chairwoman Arthur further mentioned that Delegate Jackson H. Miller was appbintiee
Speaker of the House, for a term coincident with the term for which he has béed &ldbe
House of Delegates. The Honorable Jackson H. Miller was in attendance eddrstbhe was
honored to be here to serve on behalf of the Commonwealth of Virginia. Chairman Arthur the
asked the Board and the audience to join her in welcoming all of the new membegs a
appointees to the Board. All were welcomed by way of applause.

Chairwoman Arthur stated that at the last meeting we held an Administkiaring; The
Department of Criminal Justice Services vs. Bob Carver. At that timeh&d the Director’s
decision to revoke the bail bondsman license of Mr. Carver. Since that time, Mr. Rasver
appealed the decision of this Board to the Circuit Court of Pulaski County, ViegimaMarch
19. Mr. Carver has 30 days to provide the department with a transcript at whichvéinvel
verify the information and will keep the Board informed of the outcome.

Chairwoman Arthur mentioned that Board member packets included a handoding tfae
Virginia Crime Trends 1998 - 2007. This information was provided to members for
informational purposes only. Also attached was a cover sheet with an explanatien of
information provided. Staff was present to briefly address questions. Theraaver.

Approval of Minutes

Chairwoman Arthur called for any corrections, deletions or additions to the mafutessMarch
13, 2008 Criminal Justice Services Board meeting.

Chairwoman Arthur then called for a motion to approve the minutes of the March 13, 2008
meeting. With no corrections or questions, a motion to adopt the March 13, 2008 minutes was
made by Mr. Green and seconded by Mr. Vaughn. The motion was granted to approve the
minutes with no corrections. Chairwoman Arthur stated that the minutes from tbleli@ar

2008 meeting were unanimously approved.

The following board members abstained from voting to approve the minutes due to teteabs
at the March meeting: Ms. Nancy St. Clair Finch, Mr. Edward Macon, Mr. Christéyéiab,
and The Honorable Marcus D. Williams.

Director’s Report

Chairwoman Arthur then called upon Director Leonard Cooke to give a brief @iseReport.
Director Cooke thanked everyone for attending the meeting today and acknadedge
welcomed new members Senator Janet Howell, Delegate Jackson Miller, addridrable
Marlene Randall. He also acknowledged the reappointments of Senator Stolle egatédel
Sherwood. He then gave a brief report as follows.



DCJS Organizational Changes

Director Cooke mentioned that the agency is going through a change in thagemeent team.
Craig Hartley, who recently headed the Division of Law Enforcement aselaReh Services,
will be leaving later this month. Mr. Hartley has accepted a position with thenidsion for
the Accreditation of Law Enforcement Agencies. Director Cooke furthggdsthat John
Colligan, Division Director for Administration, will now lead Law Enforcemantl Research
Services Sections in the interim.

Last month, the agency held it's Annual Employee Recognition Awards GeryenT his event

is an opportunity to acknowledge the excellent work of DCJS staff. He also mentlusgaar
the agency will also mark its #G\nniversary and we are exploring ways to celebrate in
conjunction with the September Board meeting. Board members will be apprised dailse de

Blueprints & Criminal Justice Plan

Director Cooke stated that in connection with the September meeting, were planotingr
“Blueprints” policy meeting. Topics of these sessions will be on criticain@rging criminal
justice issues. Key officials and policy makers will be invited to disqudsiaft
recommendations, after which we will publish “white papers” recapping thessi®ns and
setting out their recommendations. Director Cooke stated that thesexse@ssiseen as a good
way to bring together people from around the state who have expertise and inttresssues,
and who can bring their expertise to bear on creating responses to them. DioekmalSo
stated that the Board’'s September meeting will be an occasion for us tut praseriminal
justice plan, if all goes well.

Mental Health/Criminal Justice Transformation Conference

Director Cooke stated that the Governor issued an Executive Order in Januarghastathe
Commonwealth Consortium for Criminal Justice/Mental Health Transfavmat he
consortium is charged with improving the treatment of persons with mental iljesgeting
them from the criminal justice system when appropriate, and by increasingdtess to mental
health treatment if they cannot be diverted. DCJS and the Department of Megital Mental
Retardation and Substance Abuse Services are leading this effort. Togethewntrexed the
Consortium'’s first major training conference “The Governors Conferenceifaim@l Justice
and Mental Health Transformation” which was held last month in Virginia Be&aestich more
than 300 people attended.

Legislation

Director Cooke mentioned that the legislative session produced some legislatioii diféect

the Board and the Department. Specifically, the Board’s Executive Comhatgeow been
codified and will have the authority to conduct hearings that previously had to be held of front
the full Board. In addition, legislation enacted this year gives DCJS tegutasponsibilities

for locksmiths. The Governor has also proposed a series of bills to begin implementing
recommendations of the Sexual Assault Commission, and DCJS played a roleng teefpet

them passed by the General Assembly. One of the bills require a law ergot@gency to
establish polices on arrests in domestic violence and family abuse casess 4S&8d in that
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bill with providing technical support and assistance to agencies as they develop. poIEES
will report to the legislature late this year on the implementation of theewvirements and we
will provide the Board with the information.

Budget/Federal Funds

Director Cooke stated that the biennial budget was another major product oislaileg

session. The Assembly extended the budget reductions that Governor Kaine ingddastnt

fall to the new biennium and adopted his recommendations for additional cuts. For DCJS, that
means reductions of just over $11.5 million in each year of the biennium. Almost allobf whi
comes from the “599” appropriation. Campus Safety got added attention, and DGji8enas

an additional position and funding for it to augment our Campus Safety Center.

The budget also contains an additional $450,000 per year in the funding we use to support sexual
assault centers around the state, which will help us partially offsetiaipatetd reduction in

Federal Victims of Crime Act funds. Allocation of Byrne Justice AsstgaGrant Program

(JAG) funds for federal FYO0S8 is about 65% less than the previous year, and the impacuof the

is severe. There is a very slim possibility that some JAG funding willsbereel via a

supplemental appropriations bill that is now pending before the Congress. This concluded
Director Cooke’s report.

Chairwoman Arthur thanked Director Cooke for his report, and then asked ttreeiBibay had
any questions or comments. There were none.

Committee Reports

Committee on Training (COT) Report

A report was given by Dr. Jay Malcan regarding the Committee on Trainingsngéhis
morning. Dr. Malcan mentioned that there were no voting items at this meetingepdted
that under old business there was a lengthy dialogue on Academy Redtiertifidds.
Kirkendall also presented the names of the appointed members to the Jailor/Civil
Process/Courtroom Security Curriculum Review.

Mr. Gotschalk gave a brief update on the status of the Standards and Training Maokas whi

need or revision. Dr. Malcan mentioned that under new business there was some discussion on
the Agency’s Strategic Plan and how it relates to Training and the Committeaioimg.

Another topic was Homeland Security Training Efforts. At the conclusion of hbusaess,

there was a public comment period of which Training Academy Directors adtlthese

academy recertification process. This concluded Dr. Malcan’s report.

Chairwoman Arthur thanked Dr. Malcan for his report and called for questions or comments
There were none.



Nominations and Appointments Subcommittee (Handouts)

Chairman Arthur called upon Nancy St. Clair Finch to give a brief report on Noomsand
appointments of the Private Security Services Advisory Board.

Ms. Finch reported that effective July 1, 2008, there would be 5 vacant positions on the Private

Security Services Advisory Board. The vacancies will occur in the follpareas:

* Personal Protection Representative
* Private Investigative Representative
* Armored Car Representative

* Certified Private Security Instructor

* Bail Bondsman Representative

On June 9, 2008, the Nominations/Appointments Subcommittee of the Criminal JusticesSer
Board conducted a meeting to review applicants for the five vacancies.

The Subcommittee is comprised of Mr. Edward Macon, Sheriff Charles W Phalpsy St.
Clair Finch, and Kevin Hodges. Lisa McGee and Burt Walker provided staff support to the
Committee.

The Subcommittee reviewed 11 applications from many highly qualified individuratisef
vacancies. The committee considered the applicant’s experience, semieaendustry, and the
geographic region they represent.

Bail Bondsman Representative — 1 applicant
Armored Car Representative — 1 applicant
Personal Protection Representative — 3 applicants
Private Investigative Representative — 2 applicants
Certified Private Security Instructor — 4 applicants

The Criminal Justice Services Board Nominations/Appointment Subcommitikeatd all

applicants for the vacancies prior to making a recommendation to appoint members to t
PSSAB. Based on this evaluation the following individuals and term of appointmentsnare bei
recommended to the full Board:

Bail Bondsman Representative (1 Vacancy)

Carl D. Armstrong — (July 1, 2008 — June 30, 2012)

Private Investigator Representative (1 Vacancy)

Christopher J. DiMartino — (July 1, 2008 — June 30, 2011)

Armored Car Representative (1 Vacancy)

Kevin S. Hodges — (July 1, 2008 — June 30, 2010)



Personal Protection Representative (1 Vacancy)

Charles E. Tobin — (July 1, 2008 — June 30, 2013)

Certified Private Security Instructor Representative (1 Vacancy)

Stephen F. Demma — (July 1, 2008 — June 30, 2009)

Ms. Finch stated that a copy of a brief bio for each recommendation was enclBseaddn
member packets.

Chairwoman Arthur thanked Ms. Finch for her report and asked the Board if theyyhad an
guestions or comments. There were none. Chairwoman Arthur then called for a motion to
accept the recommendations of the Subcommittee. Ms. Finch made the motion and Mr. Webb
seconded.

Recusals: None

Certified Crime Prevention Community (CCPC) Recertificatis (Handouts)

Chairwoman Arthur called upon Mr. Walter McFarlane to give a brief report onettigi€zl
Crime Prevention Community Certifications (City of Newport News, Bristotl the County of
Prince William).

Mr. McFarlane stated that the Subcommittee met on June 5 to review the apmicdtinree
candidates for re-certification as Certified Crime Prevention ComiasniTo meet certification
requirements, the applicants must meet twelve (12) core elements (prograhm® less than
seven (7) optional elements. Mr. McFarlane gave the following report:

TheCity of Newport News is a tidewater city with an estimated population of 185, 242 and
covers approximately 69 square miles. The city is served by a sworn pmiioegency of 415
officers.

The City of Newport News has recognized that not-for-profit organizations, subk a
Neighborhood Watch Coalition, (Core Element 1) fill an important role in improving thegyqual
of life in the community. It is noteworthy that they have supported crisnesption efforts
through grant funding in order to use budgeted funds for other needs. For the past three yea
the Neighborhood Watch Coalition has applied for and received grants totaling $80, 328
($26,776) from the city. These funds are used for citizens to attend workshopsrang tnai

and out of the Commonwealth of Virginia, such as the annual National Youth Crime Rneventi
Convention.

The Business Outreach Element (Core IX) is one that many communities Hepudtylin
keeping active. Newport News initially also experienced difficultyl ainély reached out to
businesses with a Crime Prevention through Environmental Design (CPTED) stihisy.
single successful site CPTED survey in June of 2006, demonstrated the value of business
working with law enforcement. Since the CPTED initiative, the program hasdooastrong
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outreach program in which even a mall manager hired a private securipaicgto patrol the
shopping center during business hours. Lighting issues were improved and mostitgsne
that stressed awareness of what to look for in criminal behavior increasecestihdas been
that almost all violent crimes in the shopping center have been eliminated. @beret lheen a
business robbery on the property in over 15 months. For the past three years, traieed offic
specializing in CPTED conducted safety assessments and provided businggmasdéatations
for any business that requests “A Safety and Security in Your Businegsysulhe officers
estimated that 60% of the recommendations given to the owners were implemented.

(Core XIl) Recognizing that addressing delinquency begins with establsbsitye

relationships with youth, the Chief’s Youth Advisory Committee was formedrodpgof 14
students formed the first Youth Advisory Committee in August of 2006. The Chief meets
monthly with the members to discuss the concerns of the city’s youth under the age o€18. Th
Youth Advisory Committee published a manual titled, “You Have the Right to Remain
Silent/But Now You Don’'t Have To”. This manual was the brainchild of the youth wkeder

on the Committee and it was promoted in New Orleans to youth from each of thtafidty/ at

the national League of Cities Conferences.

TheCounty of Prince William is located in the northern Virginia area and serves a population
of 280, 813 in a 348 square mile radius. The law enforcement contingent contains 500 sworn
officers.

Prince William’s Crime Prevention Council has taken the unique step of becoertifgpd as a
non-profit organization to raise funds to accomplish prevention activities and to support the
Neighborhood Watches. (Core Element 1) Between 2004, when they first received-the non
profit designation and 2006, they have raised in excess of $15,000 to purchase crimaprevent
materials to accomplish their prevention goals. Their council is made ugnabens from the
Neighborhood watches, which strengthens the continued interests by theth”\Yiatups.

(Core element 3) Prince William’s Watch groups are active in congpatime. As an example

of the involvement of their “Watches”, the documentation evidences that “Wateeesactive

in disassembling a prostitution ring.

Under Core Element 8, the community demonstrates the desired cooperation, comomynicati
and information sharing that should be the norm in the conducting of school safety audits. The
cooperation includes the Police Department, the school’s Office of Risk Maeagand

Security Services, as well as the 63 certified School Security igfilceonducting school safety
audits.

In 2005, using the Certified Crime Prevention Community Program as a model, tree Crim
Prevention Unit developed the Certified Crime Prevention Business Prograne. Hi€orent 9)
The Certified Crime Prevention Business Program is the ultimatetleiebusinesses seek to
reach. There are several other levels of prevention that the business outrgesmpaddress.
Each of the levels requires more of each business and the most stringent is fieel Ceirne
Prevention Business Program which is built around four main elements. Thasetslare; the
existence of written policies, training, security assessments, and liatbothevPolice
Department.



TheCity of Bristol received three extensions of time in order to aid it in presenting a qualified
application for re-certification. On April 30, 2008, the Bristol Sheriff and Gifi€folice wrote
a letter to Director Cooke informing him of their inability to reach the finadresion given.

The letter revealed that the City was unable to meet the final deadline tdeddottthat staff
members that had originally worked on the submission were no longer in the progranewrl he
staff members who were assigned to the positions in 2005 and 2006 were unable to locate
working papers from their predecessors.

Inasmuch as they could not locate the needed documents to draft the re-wenmtifica City has
requested that it be allowed to withdraw from the process of re-certhicatid from the
Certified Crime Prevention Community program temporarily until they heneeto develop the
missing elements to insure compliance and to re-apply as a CCPC.

Mr. McFarlane reported that the Subcommittee regrets that it must recohtonéne Board that
it decertify the City of Bristol. He further stated that this raisedsige as to whether there is a
waiting period before the City will be allowed to re-apply. He said the Subcagemitt
recommends that a one year waiting period be instituted before Bristol, ohanyettified
Crime Prevention Community which hereinafter fails in gaining acceptanteretertification
application, may be able to re-apply.

Mr. McFarlane further stated that the Subcommittee complemented thiedsagho have very
significantly demonstrated their exceptional planning, hard work, dedication andrdons
attention to the implementation of crime prevention programs, all of which promotesltie he
and safety of their respective citizens who can be very proud of and comfortesirisfforts.

He then made a motion for the Board to accept the recommendations of the Subeotamette
certify the City of Newport News and the County of Prince William and tcedtfy the City of
Bristol.

In conclusion, Mr. McFarlane mentioned that the Subcommittee also greatbciapes the hard
work of Rick Arrington and Tami Wyrick. He stated that they have done an outstanding job i
collating and presenting the applications. He said it required an extraordmamnt of effort to
put all the voluminous materials together in a coherent and understandable manner.

Chairwoman Arthur thanked Mr. McFarlane for his report and then called for questions or
comments. There were none. She then called for a motion for the Board to accept the
recommendation of the Subcommitteea ¢ecertify the City of Newport News and the County of
Prince William. Mr. McFarlane made the motion and Mr. Dion seconded.

Recusals: None

Chairwoman Arthur then called for a motion for the Board to accept the recommenddkien of
Subcommittee tde-certify the City of Bristol along with the recommendation that there would
be a one year waiting period to re-apply for re-certification. Mr. MaRarmade the motion

and Dr. Malcan seconded.

Recusals: None



Mr. McFarlane noted that representatives from Newport News and Pringani\@bunty were
present. Chairwoman Arthur asked representatives if they would like to sayweofds. The
two gentlemen spoke a few words on behalf of their localities and thanked stafirfor the
assistance and Board members for their time. Chairwoman Arthur thanked thibeirfarords
and asked the Board and audience to join her in congratulating the two localities oe-t
certifications.

[NOTE: In the interest of time, the order of the agenda was changed so asetd tive
numerous Grants being presented to the Board, prior to giving any other informational
presentations]

Consideration of Grant Applications

Chairman Arthur mentioned that before we begin approving grant requesisgrsied to make
sure that Board members and members of the public in attendance were awasewérthe
challenges we are facing regarding funding from the JAG/Byranét grogram. She stated that
because of a 66% reduction in the federal appropriation, we have significandymrequests
than we have available funds to meet those requests. For new grants under thernFAG/By
program we received $8.3 million in funding requests and have available $1.4 millios.dollar

She further stated that DCJS staff and CJSB members on the JAG/Byrne Bitbeetmave had
to make some difficult choices in their funding recommendations to the entire. Boastly, she
mentioned that at this point, the future of JAG/Byrne funding is uncertain. Sh®saitpr
Cooke has assured her that DCJS and the Administration are actively involvedssuiand
will keep the Board informed.

Advisory Committee on Juvenile Justice

Juvenile Justice and Delinquency Prevention (JJDP) Title Il and TiNeGrants

Chairman Arthur called upon Ms. Laurel Marks to give a brief report on tiné gpalications
received by the Advisory Committee on Juvenile Justice:

Ms. Marks reported that the Advisory Committee on Juvenile Justice met on AprilehGe r
the recommendations of the Grants Subcommittee. She stated that althouglasheoe av
guorum present, the majority of the members present made the following recomaomenidat
funding that the Board had before them.

The Subcommittee reviewed 17 applications for continuation funding and made
recommendations to the full Advisory Committee on Juvenile Justice. The AdvisormiGeen
recommends funding all 17 Title Il continuation grants as requested.

The Subcommittee also reviewed 4 applications for continuation funding and made

recommendations to the full Advisory Committee on Juvenile Justice. The Advisoryi@eenm
recommends funding all 4 Title V continuation grants as requested.
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Chairwoman Arthur called for questions or comments. There were none.

Chairman Arthur called for a motion to approve the recommendations of the Advisory
Committee on the Title Il and Title V continuation grants. Mr. Webb made themastd Mr.
Vaughn seconded.

Recusals: Mr. Barry Green Portsmouth, Fairfax Title Il
Chief James Lavinder Roanoke City
Mr. Walter McFarlane Correctional Ed

The Honorable Marcus Williams Fairfax

Juvenile Accountability Block (JABG) Grants

Ms. Marks reported that the Subcommittee reviewed 1 application for continuation funding a
made recommendations to the full Advisory Committee on Juvenile Justice. The Advisory
Committee recommends funding 1 JABG continuation grant as requested.

Chairwoman Arthur called for questions or comments. There were none. Chairwaiman Ar
then called for a motion to approve the recommendation of the Advisory Committee ofeJuveni
Justice for 1 JABG continuation grant. Mr. Dion made the motion and Ms. Randall seconded.

Recusals: Mr. Walter McFarlane Correctional Ed

Byrne/Justice Assistance Grants

Ms. Marks reported that the Subcommittee reviewed 4 applications for funding; 2 for
continuation funding and 2 for new programs and made recommendations to the full Advisory
Committee juvenile Justice. She mentioned that the Board also had a sumnadiittiagrant

to the Supreme Court before them. This grant was not assigned to a Subcommittee, but was
reviewed by staff and recommended for continuation funding. Ms. Marks stated that the
Advisory Committee recommends funding for 4 applications and denial of the fifth, estetti

in the summaries.

Chairwoman Arthur called for questions or comments. Mr. Macon inquired. Chairwoman
Arthur called for a motion to approve the recommendations of the Advisory Committee on
Juvenile Justice to fund the 4 continuation grants and to deny the fifth grant. LtoBeit R
Northern made the motion and Ms. Ferguson seconded.

Recusals: Mr. Christopher Webb Lynchburg City
The Honorable Marcus Williams All Grants
Mr. Edward Macon Supreme Court

Chairwoman Arthur thanked Ms. Marks for her reports.
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Corrections Subcommittee

Chairwoman Arthur called upon Mr. Chris Webb to give a brief report on the grant &ippkca
received by the Corrections Subcommittee.

Mr. Webb stated that the Subcommittee had reviewed over 50 grant applications and
recommended the award of almost $25 million in four different categories o grant
Correctional Services staff was present to answer any questions fr@oaite

Comprehensive Community Corrections Act (CCCA) and Pretrial 8% Act (PSA) Grants

Mr. Webb reported that the Subcommittee received 37 continuation applications for canmtinuat
of Community Corrections (local probation) agencies serving 128 of Virgitiz4 local
governments and Pretrial Services agencies serving 80 localities. Thasehgkee been stable
and operational since 1995. He said this was the largest block of funding that wedeviewe
(about $21.5M). He noted that there was a small increase in funding over lasgcaaethese
programs were added to the Department of Planning and Budgets’ “local computstion” |
which builds in a cost-of-living increase that parallels state salaryaseseand that no new
“program funding” was provided by the General Assembly. Mr. Webb stated ik #tet
Subcommittee’s recommendation that all 37 requests be funded as requested.

Chairwoman Arthur called for questions or comments. There were none. Chairwaiman Ar
called for a motion to approve the 37 CCCA/PSA grants recommended by the iGasrect
Subcommittee. Mr. Webb made the motion for approval and it was seconded by Mr. McGrady.

Recusals: Sheriff Beth Arthur Arlington
Chief James Lavinder Roanoke City
The Honorable Marcus Williams Fairfax
Mr. Chris Webb Lynchburg City

Reentry Program Continuation Grants

Mr. Webb reported that the Subcommittee reviewed 9 Reentry program cootingraint
applications (Offender Reentry and Transitional Services/formerly ®ARe noted that these

are programs designed to assist released offenders make a sut@@ssfidn from prison or

jail back to the community. Mr. Webb stated that it is increasingly cleamihett recidivism is
caused by matters (food; clothing; stable housing; a job; supportive treatmererfad health

or substance abuse problems; etc.) that might have been addressed if progrdrasditvere

more broadly available. A total of $2,379,195 was requested. Mr. Webb stated that the
Subcommittee recommends approval of all 9 requests for a total $2,378,013. One prdgram di
ask for slightly more than what was available and that they would be mduirevise their

budget.

Chairwoman Arthur called for questions or comments. There were none. Chairwaiman Ar

then called for a motion to approve the 9 Reentry program continuation grants. Mr. Wibb ma
the motion for approval and Mr. Green seconded the motion.
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Recusals: Sheriff Beth Arthur Arlington
The Honorable Marcus Williams Fairfax - OAR

Residential Substance Abuse Treatment (RSAT)Grants

Mr. Webb reported that the Subcommittee reviewed 3 Residential Substance Alaiseiite
(RSAT) continuation grant applications used to support Therapeutic Communit@siiT3C
Virginia jails. Federal funding has dropped each year, therefore, this ledfs had to shrink
dramatically. This funding was used to start every therapeutic commumignityioperated by
the Department of Corrections, including Indian Creek which remains thetlamgygle-purpose
drug treatment facility in the country. Now the funds are directed to shemes and smaller
TCs. If approved, two of the grants (Riverside Regional Jail and Southside Rdgitnaiill
receive their fourth and final year of funding.

Mr. Webb further stated that last year we approved the first year of fufaditize third
applicant, the Petersburg City Jail. Petersburg has met its goalsftstént-up” year and, in
the Subcommittee’s opinion, all three applicants merit continuing funding. Mr. Waitibnes
that staff assures us that, despite diminishing funds, a full four year cycle ftardbd in
Petersburg if it is deserved.

Chairwoman Arthur called for questions or comments. There were none. Chairman Arthur
called for a motion to approve 3 RSAT continuation grants. Mr. Webb made the motion for
approval and it was seconded by the Honorable Marcus Williams.

Recusals: None
Byrne /Justice Assistance Grants (JAG)

Lastly, Mr. Webb reported that the Corrections Subcommittee reviewed the By@e/
applications. He said Ms. Waddy explained to the committee that over $8M intseqaes
received for an available $1.4M of JAG funds. She also explained how these applivat®ns
reviewed and equitably “scored” across several DCJS Sections. Only tlyedmstwere
approved internally for consideration by the CIJSB Subcommittees. Mr. W thiat the
Subcommittee recommends the approval of 4 continuation grants to Prince George,
Charlottesville, Fauquier, and the Department of Corrections.

Mr. Webb further stated that the Subcommittee also recommends the approvaBafgust

starts; two excellent, local mental health initiatives which both parh#éalirections set by

Governor Kaine’s Executive Order creating mental health/criminal gustalitions — one in
Lynchburg and one in Harrisonburg and surrounding counties. The third new application would
support a recruitment and retention study - not unlike the DOC continuation grant, but
considering the special needs and issues of local facilities - in the SeUugegjtbnal Jail.

Chairwoman Arthur thanked Mr. Webb for his reports and asked the Board if they had any
guestions or comments. There were none. She then called for a motion to approve the
Subcommittee’s recommendations for the Byrne/JAG funds. Mr. Webb made the motion for
approval and it was seconded by Ms. Ferguson.
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Recusals: Mr. Christopher Webb Lynchburg City
Chief James Lavinder Roanoke City

Law Enforcement Subcommittee

Chairman Arthur called upon Mr. Walter McFarlane to give a brief report on lbeviiot) Law
Enforcement Grants:

Byrne/Justice Assistance Grants

Mr. McFarlane mentioned that included in Board member packets was a sumrtieery_afv
Enforcement Subcommittee’s meeting notes and recommendations. He stateel that
Subcommittee wanted to thank the DCJS staff for their extremely hard workvingat their
conclusions and recommendations which they presented to the Subcommittee. He stated tha
they were faced with a daunting task and handled it well. Chairwoman Arthur dhstakieand
Board members for their hard work on the number of grants reviewed.

Mr. McFarlane further stated that it is always easier to allocate fynads when there are
adequate funds to meet the needs from qualified requests and with the case at hamelrehere
only approximately $1.4 million in available funds with approximately $8.3 million in stgue
As a result, the Subcommittee was faced with a very difficult choice in mdla@rappropriate
decisions and the circumstances made for an extremely lengthy session.

Mr. McFarlane reported that there were two types of grant requeststinfie grants and
continuation grants. As a result there were a total of 151 grant requests of whiate 31 we
continuation requests and 120 first time requests. Mr. McFarlane stated tiasta€had
done a marvelous job in sorting out the most qualified recipients for their recominegadat
the Subcommittee. They had divided the first time requests among their varinbgrmsevith
the goal of the very top scores receiving 26 points. It was determined that ds¢ doweptable
score would be 23, with 22 being awarded on a selective basis.

Mr. McFarlane stated that it was recognized that with this system,atengmwas subjective, as
is the case with any point system. In an attempt to make the selectionsciisebgpossible,
after the initial cuts had been made by the individual staff members on thesnpuirthe grants,
the entire group got together to go over their particular points allocatioseteations. This
allowed other staff members to question the selections in an attempt to eliasimateh
subjectivity as possible.

Mr. McFarlane also stated that it was important to recognize the fadt ahgitant application
was rejected, in a majority of the cases, it was not a reflection upon tlitg qtilie application
or the merits of the proposal. Because of the extreme limitation of funds, numgpboatens
were denied which in good times would have been readily approved. In reality, dt cutrie
be a competition where only the most superior applications among all of the very good
applications were selected.
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Mr. McFarlane stated that DCJS staff recommended 9 applications be acbepteder, the
subcommittee recommends that 10 new applications be accepted for a total of $633,012 be
approved. The Subcommittee recommends that 24 continuation grants be acceptedlfof a tot
$1, 187.520. Mr. McFarlane also mentioned that for specificity as to those applicatiomerthat
recommended and those denied, for Board members to please refer to the susgyesmwyhere
each grant is discussed.

Chairwoman Arthur called for questions or comments. The following members madesquir
or comments of which were addressed by Ms. Janice Waddy: Mr. Bushnelif Stibur, Mr.
Vaughn and Dr. Malcan.

Chairman Arthur then called for a motion to approve the recommendations of the Law
Enforcement Subcommittee as stated above. Mr. McFarlane made the motiondeakbapd it
was seconded by Mr. Vaughn.

Recusals: Mr. Alan Katz
The Honorable Marcus Williams
Mr. Edward Macon

Mr. Walter McFarlane University of Richmond
Mr. Sherman Vaughn Nottoway County

Mr. Robert Bushnell

Sheriff Beth Arthur Arlington

School Resource Officers Grants

Mr. McFarlane stated that the Subcommittee reviewed a total of 49 granttsefgué&&chool
Resource Officer (SRO) projects. He stated that the staff of ti& B@s thorough in their
recommendations and the work product that they presented to the Subcommittee nzatte the t
of the Subcommittee much easier, and the members very much appreciaefottei

Mr. McFarlane reported that staff reviewed 34 grant applications for newpgséats. Staff
recommended 16 applications for new SRO projects for approval at the requested level
reduced levels. Staff recommended denial of 18 applications for new SRO pimjeetsbns
including:

o failure to adhere to grant guidelines;

o ineligibility for funding.

Mr. McFarlane further reported that staff reviewed 15 grant applicationsritinaation
funding. Staff recommended 14 applications for continuation funding for approval at the
requested or at reduced level. Staff recommended denial on 1 application befalise ad
adhere to grant guidelines. The total amount of state funding recommended by the Law
Enforcement Subcommittee for new and continuation SRO Incentive Grants Funtspsojec
$860,872.

Sheriff Arthur thanked Mr. McFarlane for his report and asked the Board if #uksity
guestions or comments. Mr. McGrady made a brief comment. Chairwoman Arthurlteeén ca
for a motion to accept the recommendations of the Law Enforcement Subcommigtated
above. Mr. McFarlane made the motion and Mr. Webb seconded the motion.
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Recusals: The Honorable Marcus Williams

Victims Services Subcommittee

Chairman Arthur called upon Ms. Helen Fahey to give a brief report on the follgvants:
Byrne/Justice Assistance Grants

Ms. Fahey reported that the Victims Services Subcommittee met on June 2o Vetims

Services Grants. Ms. Fahey reported that there was 1 Byrne grant upduar. rébie

Subcommittee considered an application from the Supreme Court seeking Byrrfargiano

support purchase, and installation of hearing assistance devices for imegairgd and limited
English proficiency persons in courtrooms. DCJS Staff recommended denial of tiaatappl

due to insufficient funds (requests total approximately $8.1 million; funding avaiaBll.4

million). Ms. Fahey made a motion on behalf of the Subcommittee to the Board to deny funding
based on insufficient funds.

Chairwoman Arthur called for questions or comments. There were none. Chairwoiman Art
then called for a second motion. Mr. Dion seconded the motion.

Recusals: Mr. Edward Macon
Chief James Lavinder
The Honorable Marcus Williams

Sexual Assault Grant Program

Ms. Fahey gave an update on federal VOCA funding, which still has not been officially
determined and awarded to DCJS at the present time. She reported that aktcdrtimaended
VOCA grant awards at this time are based on estimated VOCA funding to beavadidble to
Virginia.

Ms. Fahey reported that consistent with the recommendations of the GovernorgsSmm on

Sexual Violence, the Governor’s budget sought an increase in General Funds supgpséing t
programs. That increase ($450,000) was included in the budget passed during the 2008 Session.
Because of the increase in General Funds available to support sexual assautiqribgere is a

net increase in funding available to support these programs. Staff recommendédgwar
$3,049,301 to provide continuation funding to 38 sexual assault grant programs in FY2009.

This recommendation allows DCJS to provide a 3% increase to all of the FY2009 projecte
Sexual Assault grant awards approved by the Board at last year's Jumgmbtt. Fahey

stated that the Subcommittee made the recommendation authorizing staff taadjaist
depending on the actual federal VOCA award received. After a series abgagsbmments,

and clarification, Ms. Fahey made a motion for the Board to accept the recomareiod #tie
Subcommittee. Ms. Ferguson seconded the motion. The Honorable Marcus Williammeedbstali
from voting because he was not a member of the Board at the time thesd avigirts were
given.
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Recusals: None
Victim/Witness Grant Program

Ms. Fahey reported that due to expected reduction in Federal and Special Fundkedwvaila
DCJS and no increase in General Funds available, staff recommended Vitties8\awards
represent an 8% reduction in FY2009 funding compared to the amount awarded in FY2008.

DCJS staff recommended an award of $8,501,111 each year (FY2009 and FY2010) to provide
continuation grant funding to 102 local Victim/Witness Programs and four stateiwiohe
assistance programs. Ms. Fahey stated that the Subcommittee made a mdbphtteea
recommendation, again allowing for staff flexibility depending on the actu@A/@vard

received. Ms. Fahey then made a motion for the Board to accept the recommendhagon of t
Subcommittee as stated above. Chairwoman Arthur thanked Ms. Fahey for her repom and the
called for questions or comments. There were none. Chairwoman Arthur then gadled fo
second motion. Mr. Dion seconded the motion.

Recusals: The Honorable Robert Bushnell Henry County
Sheriff Beth Arthur Arlington
Mr. Chris Webb Appomattox, Bedford, Amherst, Halifax

The Honorable Marcus Williams All Grants

Committee on Criminal Justice Information Systems (CJIS)

Chairwoman Arthur called upon Mr. Butch Johnstone to give a brief report on the Criminal
Justice Information Systems Grants.

Byrne/Justice Assistance Grants (JAG)

Mr. Johnstone reported that the Criminal Justice Information Systems Cemmit on
met on May 29, 2008 and reviewed 87 grant applications: 77 new and 4 continuation
applications under the Byrne Criminal History Records Improvement Program and 6
continuation applications for the Byrne/Justice Assistance Program.

As mentioned by DCJS staff discussing previous grant applications undegrdiffeograms, the
availability of grant funds for all programs is extremely limited. An &ayilbon scoring system
was universally applied to all applications. Proposals that were most clbgegdawith the
program’s guidelines scored higher than others, and were recommended for.fuh&5@,000
cap for new applications was adopted; continuation applications were not limitesl ¢aghi
however they were limited to funding at a level at or below previous grant(d). |deadity was
limited to grant funding for a single project.

He mentioned that the committee’s detailed recommendations are containe@®oatd

member information packets. Within the Byrne Criminal History Records Ireprent

Program 37 new and 2 continuation applications are recommended for funding. Four of the six
applications for continuation funding under the Byrne/Justice Assistance Program ar
recommended for funding. Continuation programs not recommended for funding are either
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time-barred (exceed the 48 months allowed) or do not meet the priorities for fusdortpdd
within the program. New applications denied funding are attributable to lowes state
insufficient funds available within the program.

Chairwoman Arthur thanked Mr. Johnstone for his report and called for questions or comments.
Mr. Green had an inquiry of which was answered satisfactorily. Chairwoman Ardrumade

a brief comment. There were no further questions or comments. ChairworhanthAen called

for a motion to accept the recommendations of the committee as stated aboveeevinn@de

the motion and Mr. Vaughn seconded.

Recusals: The Honorable Marcus Williams Fairfax
Mr. Sherman Carl Vaughn Blacksburg
Mr. Chris Webb Ambherst
Chief James Lavinder Roanoke
Sheriff Beth Arthur Arlington County

At this time, Sheriff Arthur called for a break for lunch. Lunch was provided todBoaambers.

Presentation

At 1:00 p.m. Vice-Chair Barry Green called the meeting back to order andcctie@reneeting
from this point on. He called upon Mr. Tim Paul to introduce the next item on the agenda.

Regional Information Sharing for Law Enforcement (Handouts)

Mr. Tim Paul gave a brief overview of the upcoming presentation on “Law Enfonteme
Information Sharing - Local Applications with National Implications”e Mentioned that
information sharing is important and essential to both solving crime and preventorgst acts.
He said the key concept is to enable information sharing by individual agencieonlggb a
central system.

He further stated that many agencies in Virginia have already developechsys allow
important information to be shared for the purposes of crime fighting and crimvestigation.
He further stated that with the emergence of N-DEXx (national) and thereoasaf regional
information systems within the Commonwealth, the Department of Criminatd®srvices
sees a need to develop a plan acceptable to local, state and federal lawnemfiooticials
which complements every agency’s mission on fighting crime effectively.

Today's presentation by representatives from the Virginia State Peéderal Bureau of
Investigation and NCIS is intended to highlight the importance of this mattehemlithis
Board about the subject, and begin the process of generating support for a unifiéeicéing e
approach to his important public safety issue in Virginia.

Mr. Paul then introduced Mr. Dennis Mook who is a former member of the CriminaleJustic

Services Board, a retired Chief of Police from Newport News and a loedriend of DCJS.
Mr. Mook now serves as Special Assistant to the Executive Assistantddif@cAtlantic and
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European Operations for the United States Naval Criminal Investigagineéce. He also serves
as a subject matter expert on the Department of Justice’s NationdEXxtange project.

Mr. Dennis Mook gave a PowerPoint presentation and shared with the Board N-DEbdisinat
level system in which data is submitted and shared by federal, state andwoeafdrcement
agencies from across the United States. The N-DEx system is itienaléow law enforcement
to “connect the dots” across broad jurisdictional lines and connect either regstieahs or
individual agencies when investigations involve multiple localities, deparsmemd states.
N-DEXx, when fully deployed, has the potential to provide criminal informationrghan a
national level, an invaluable tool in the fight against crime and terrorism.

At the conclusion of Mr. Mook’s presentation, several Board members askead|gprestions
that were satisfactorily answered by Mr. Mook. Vice-Chair Green thankefk for his
presentation.

Mr. Tim Paul then introduced Lt. Pete Fagan, Virginia State Police’s CiHidustce
Information Services Division. Lt. Fagan currently serves as the Agsiditasion Commander.
He is Chairman of the N-DEx Audit Plan Task Force appointed to the Informatiom@hask
Force and UCR Subcommittee for the FBI-CJIS Advisory Policy Board process

Lt. Fagan informed the Board about Virginia State Police’s plans for thenfbatiation
sharing process in which they engage on a daily basis. Presenting alohg Wdagan was Mr.
Brian Edgell, FBI Supervisor and Project Manager for the N-DEx ProgranmheAioinclusion of
their presentation, Board member questions were answered.

Director Cooke mentioned to the Board that he has asked staff to work with thesesatgen
craft the further development of this information sharing system and to &@E® of our role.
He stated that he first wanted to provide educational information to the Board on ¢me. Skfst
said that he would also advise the Secretary of Public Safety’s office asitbemtito work
with State Police and the FBI to further this development of “Law Enforcemiemiriation
Sharing”.

Vice-Chair Green thanked Mr. Mook, Lt. Fagan and Mr. Edgell for their presentations.
He also thanked Mr. Tim Paul for his introduction of the presenters.

Old/New Business

Vice-Chair Green asked the Board if there was any old or new business soumsdd. There
were none.

Public Comment

Vice-Chair Green then called for public comments. There were none.
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Next Meeting Date

Vice-Chair Green reminded the Board that the next meeting of the Cridnisizde Services
Board is scheduled for Thursday, September 18 at 11:00 a.m. in House Room “D” of the General
Assembly Building.

Adjournment

Vice-Chair Green called for a motion to adjourn at approximately 2:15p.m. The Boar
unanimously agreed to adjourn. Vice-Chair Green thanked the Board, guests dnd thiaiff
attendance at the meeting today.

Respectfully submitted,

Priscilla Bowers
CJSB Secretary

Approved:

Beth Arthur
Chairwoman

Barry Green
Vice-Chairman
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