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State EMS Advisory Board  
Executive Committee Meeting 

Virginia Office of EMS 
1041 Technology Park Drive, Glen Allen, VA 

November 1, 2012 
 

COMMITTEE MEMBERS: OEMS STAFF: OTHER ATTENDEES: 
Gary Critzer, Chair Gary R. Brown Bruce Edwards (phone) 
Dale Wagoner, Vice Chair  Scott Winston  
Matt Tatum Wanda Street  
Gary Samuels   
   
ABSENT:   
Larry Oliver   
Allen Yee   

 
Topic/Subject Discussion Recommendations, 

Action/Follow-up; 
Responsible Person 

Call to Order: Gary Critzer called the meeting to order at 10:34 a.m.  
1.  Welcome & 
Introductions - Chair: 

Gary welcomed everyone to the meeting and explained that there is a lot to discuss today.  No introductions were 
necessary. 

 

2. Approval of Agenda: The draft agenda was approved by all committee members in attendance.  
3.  Approval of April 
meeting minutes: 

A motion was made to approve the minutes as submitted.  The motion was moved by Dale and seconded by 
Matt.  The minutes were approved by all committee members in attendance. 

The minutes were approved 
as submitted. 

4.  Recertification 
Waiver Legislation: 

This legislation was proposed by OEMS last year and was not picked up by the Governor.  It is back through another 
avenue year.  Ed Rhodes has been asked to put this legislation forth.  Gary C. will speak with Ed about this to see 
where it stands. 

 
 

5.  VAVRS Annual 
Financial Review: 

The review was completed and received at the last Advisory Board meeting in August. VAVRS is working with their 
auditors for better accountability.  Does OEMS have anything further to report?  Gary B. stated that VAVRS will 
revamp their accounting procedures to break out the revenues and expenditures in more detail.   
 
According to the Code of Virginia the Advisory Board will review the annual statements of VAVRS.  There is a MOU 
in place with VAVRS and Bubby Bish, the President of VAVRS has been very cooperative during the last review. 
 
The committee also discussed the possibility of receiving the Review earlier next year.  Ideally, they would like to 
receive the Review at OEMS sometime in the May-June timeframe and then present it at the August Advisory Board 
meeting.  Dennis, Gary B., Gary C. will meet with Bubby to see what time frame is realistic.  Bruce added that 
presenting it at the May meeting may be more plausible.   

 
 
 
 
 
 
Dennis, Gary B. and Gary 
C. will meet with Bubby 
Bish about getting the 
VAVRS Annual Financial 
Review sooner. 

6.  State EMS Plan: Scott advised the group that the State EMS Plan has to be reviewed/revised every three years.  It was last updated in 
2010 and approved by the Commissioner in 2011.  The full Board of Health ratified it in March of 2011.  The Office of 
EMS met on September 12 & 13 for a day and half meeting to review the Plan. The discussion was not finished so 
monthly meetings will be held to finish the revisions and fine tune the Plan.  Guidance documents will be submitted to 
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Topic/Subject Discussion Recommendations, 
Action/Follow-up; 

Responsible Person 
the Chairs of the Advisory Board and their committees will look at the Plan and provide input.  The Legislative & 
Planning Committee will oversee the revision process and submit the Proposed State EMS Plan to the Board later next 
year.  In the first quarter of the upcoming calendar year (2013),  the Committees of the Advisory Board will provide 
input pertaining to their committees.  During the middle of the calendar year, public comment periods will be held and 
approval will be sought at the November Advisory Board meeting and then it will go to the Board of Health for their 
approval.  According to Bruce, the Board of Health meeting dates for 2013 are tentatively:  March 15, July 7, 
September 20 and December 6.  The goal is the have the plan complete by December 2, 2013 in order to go to the 
Board of Health on the 6th.  There are no known National items going on that will impact the EMS State Plan. 

7.  State Medical 
Protocols/Guidelines 
Update: 

There is a medical protocol workgroup that was created by the former Advisory Board Chair, Jennie Collins.  Where 
does this stand?  Dr. Lindbeck is heading the workgroup.  Debbie Akers reported that the Medical Direction Committee 
has not met since May.  The meeting yesterday was cancelled.  An email will be sent out by Dr. Lindbeck of the work 
that was done by the workgroup in May.  The statewide guidelines can be adopted or used as a guide when creating 
their own.  Then dates will be established for next year.  The workgroup consists of Bob Ryalls, Holly Frost, Dr. 
McLeod, Jeff Reynolds, and Mike Player.  She also reported that the procedures and formulary workgroup completed 
their tasks and the Medical Direction approved their procedures and formulary at the last meeting.  This workgroup is 
dormant until this needs to be reviewed again.   
 
Gary Critzer made a motion to reaffirm the position of the medical protocol/guideline workgroup.  The 
Executive Committee supports the concept of this workgroup and agrees that they report to the Medical 
Direction Committee.   The motion was moved by Matt and seconded by Gary Samuels.   All committee 
members in agreement, none opposed.  

 

8.  EMS Needs 
Assessment Update: 

Per Scott, the Chair of Legislation & Planning, Chris Eudailey, created a small workgroup consisting of Ed Rhodes, Art 
Lipscomb, Mike Player and Rob Logan to identify some questions to put in survey form to assess current needs of 
EMS Agencies.  The questions have been finalized and there are about 45 total.  The questions were given to Tracy 
Mason and she was given roughly 30 days to put the Assessment in a template form to be sent out on Survey Monkey.  
It will go out to the Chief Operating Officer of each licensed EMS Agency.  The survey will take about 25 minutes to 
complete.  The workgroup is currently reviewing the survey and providing comment and questions in the Survey 
Monkey feedback.  Once all feedback is received, the survey will be sent out to the Agencies within the next 2 to 3 
weeks, certainly by the end of the year.  The intent is the make revisions and to expand it over the coming years to 
determine the needs of EMS Agencies for funding.  Scott will send the link to the Executive Committee members to 
review.  The committee also discussed one of the questions concerning 12 Lead EKG equipment. 

 
 
 
 
 
 
Scott will send the Needs 
Assessment survey link to 
the Executive Committee 
members to review. 

9.  Board Appointments 
– (Impact?): 
 

Bruce will call Matt Cobb today or tomorrow about the appointments and will update Gary Critzer and Gary Brown of 
any information obtained. 

Bruce will update Gary C. 
and Gary B. after he speaks 
with Matt Cobb about 
Board Appointments. 

10.  Possible legislation 
for 2013 General 
Assembly: 

Scott reported that he, Mike and Ed Rhodes met with State Police approximately 45 days ago about conducting 
background checks on individuals seeking certification.  He stated that there are a lot of steps to this process.  It is not 
as simple as putting in legislation.  There has to be an appeals process and there are regulatory complications, etc.   
Gary C. said that right now when a background check is done all you get is a Virginia CCRE check.  Is there a way to 
get a NCIC?  There will need to be some language added to the Code that mirrors the federal statutes that authorizes 
certain entities to be able to receive that information, which currently doesn’t exist. 
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Topic/Subject Discussion Recommendations, 
Action/Follow-up; 

Responsible Person 
Bruce has asked the AG’s Office about the FOIA laws in reference to teleconferencing, but has not received an update.  
 
The Virginia Fire and EMS legislative agenda has two topics related to EMS:  one is to reinstate the interest of the $4 
for Life and the other is a permanent funding stream for LODA (Line of Duty Act). 
 
FYI – Gary C. said that Dr. Levine and Joe Hilbert contacted him about participating in a Senate Finance Sub-
Committee presentation for Health & Human Services.  OEMS assisted Gary C. in creating a brief PowerPoint, but the 
meeting was cancelled and will be rescheduled.  They will demonstrate how important $4 for Life is for the system and 
how it affects localities.  This money needs to be protected.  The presentation shows the amount of EMS Training 
Funds and RSAF funds that goes to each locality.  Gary C. will keep the committee posted on when this meeting will 
occur and the outcome of it. 

11.  NEMSIS v3 
Update, data 
workgroup: 

At the last Advisory Board meeting, Bruce expressed his desire to create a data workgroup to work with Paul & staff 
regarding VPHIB reporting/ImageTrend issues, etc.  Jason Campbell and Tom Greene are interested in the group.  
Gary Brown stated that OEMS is not against forming a user group or workgroup, but he knows that Paul already has a 
lot on his plate.  He explained that the NEMSIS version 3 is being driven on a national level and by VITA 
requirements.  Most of this is beyond OEMS’ control.  Paul put out an implementation schedule earlier this year and 
asked for input.  Bruce explained that there could be a person that uses each software on the group, such as a person 
that uses FireHouse, etc. Gary Critzer believes that Christy Shires may be able to staff the group.  Gary Critzer will 
speak with Paul and Christy about this to possibly put this together after symposium.  Gary Brown will get with 
Paul/Christy about a list of software vendors.  Gary Brown also believes that once version 3 has been fully 
implemented, some of the vendors will no longer be compatible and will drop off. 
 
Gary B. mentioned that that at the NASEMSO conference in Boise, ID in September, Paul was elected President-Elect 
of the Data Managers Council.  OEMS is in a good position to keep up to date with data information on a national 
level. 
 
Gary C. stated that better information needs to be put out about collecting 911 CAD data.  This means that a bridge 
may need to be created for OSSI.  This is not a requirement but an option per information from Paul.  Gary Brown will 
confirm this with Paul. 

 
 
Gary Brown will speak 
with Paul and Christy 
about  of list of software 
vendors for the user group. 
 
 
 
 
 
 
 
Gary Brown will confirm 
with Paul that the 911 CAD 
data bridge is an option 
and not a requirement. 

12.  EMS Regulations – 
Update from Mike: 

Michael Berg stated that on October 10 the EMS Regulations went live and a second RAP was submitted for approval 
for printing and it was denied.  The rational was that agencies could access it online.  A third RAP was submitted on 
yesterday to get 2,500 copies printed through Virginia Correctional Enterprises.  Several of the Regional Councils have 
created a word document and posted it on their websites. 
 
The Regulation & Compliance staff met two weeks ago, but Michael was not able to attend due to a family death.   The 
staff updated the Ambulance Checklists, Agency Application and Medevac Application.  They also updated the 
Medical Director application.  All of these updated forms should be on the OEMS website.   
 
Several calls have been received about the NCIC Criminal Background report.  Legislation will need to be changed for 
OEMS to be included in the list.  If more than 5,000 individual reports are needed, a full-time employed would need to 
be hired.  If more than 10,000 are needed, a piece of machinery would need to be purchased.  Captain Turner was not 
opposed to the idea of OEMS doing NCIC background checks.   
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Michael is also following up on the code language change with the Board of Pharmacy to eliminate the requirement of 
the signature of the practitioner.  Instead of being drug disbursement, it would be drug administration; therefore, the 
Medical Director could sign off on the protocol and would not need the signatures in the ER.  The Board of Pharmacy 
was supposed to be pursuing this to get legislative changes.  Ed Rhodes followed up on this and they had not done 
anything with it.  A stakeholder group is moving this forward through the Board of Pharmacy. 

13.  NREMTs – 
Testing/Update: 

Warren stated that the testing process is going great.  The electronic transfer of information for people who are coming 
in for reciprocity for paramedic intermediate is doing quite well.  With EMT’s that have to take the test, there are still 
minor things that need tweaking.  During the storm some transfer of data did not occur for four days, but that has now 
been corrected and the data was transferred this morning and should be processed tonight.  Warren said that he has not 
heard a huge amount of issues yet about getting into test centers.  He said that people are concerned about the 
availability of test centers and a conference call is scheduled tomorrow with the Tidewater area (PEMS) fire chiefs to 
address some of their concerns.  Most of the concerns deal with recruit schools.  There are 30 test seats available with a 
minimum of two test sessions a day, which equals to 60 test seats per day.  They want everyone tested at once.  Warren 
feels that there will be some issues with this.   
 
A survey has been sent to 95 people who are eligible to test for registry, but has not.  Training wants to know what the 
issues are and whether they changed their mind about becoming an EMS provider, etc.  The instructor may not be 
providing information to the students in getting them to the next step.  Warren is considering sending an email to the 
students after the class with the information they need. 

 

14. Unfinished 
Business: 

None.  

15. New Business: Gary Samuels distributed flyers about The Virginia Firefighter Skills Competition & Festival.  See attachment below.

The Virginia 
Firefighter Skills Comp 
Scott said the Legislative and Planning Committee has several vacancies on the committee and he wants to submit 
several names to fill the positions.  The committee needs a VACO and VML rep and a VHHA rep.  Anita Ashby has 
been submitted for the VHHA position, Bo Blevins has been submitted for the VACO position and Mark Stroud has 
been submitted for the VML position.  Mark serves on the city council in Martinsville and is retired from the Sheriff’s 
Department.  Gary Critzer likes the idea of having local government on the board.  He approved Anita and Mark to fill 
the positions. 
 
Gary Samuels sent an email out yesterday for a local government representative on the Rules & Regulations 
Committee. 
 
Gary Brown mentioned that Carrie Mitchell of the Attorney General’s office will not be attending the Advisory Board 
meeting next week in Norfolk.  Dr. Levine will attend the meeting.  The Secretary of Public Safety, Marla Decker will 
be speaking at the Awards Reception as well as Dr. Levine. 

 

16. Public Comment: None.  
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17. Adjournment: The meeting adjourned at approximately 1:39 p.m.  
 


