
MEDICAID  EXPENDITURE 
UPDATE

Presentation to: 

External Finance Review Council

July 29, 2020



Topics

FY20 Year End Summary

FY20 Forecast vs. Actuals

 FY20 COVID-19 Funding, Enrollment, and Expenditures 

FY20 Medicaid Expenditure Review 

20GA Medicaid Funding Summary



DMAS State Fiscal Year End Summary
All Programs - $14.5 billion
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Presenter
Presentation Notes
Medical = Medicaid, CHIP, all other non-Medicaid programs
33% FFS and 66% MCO
Admin represents 1.5% of DMAS’ total expenditures in 2020




SFY2020 Year End Summary 
Medicaid Appropriation and Expenditures
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Presenter
Presentation Notes
*GF includes the health care fund
GF % spent – 98.7% ~approx. $61 million (comprised of $35m GF and $24m in VHCF)




SFY2020 Year End Summary
Medicaid Expenditures By Fund
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SFY2020 Year End Summary 
DMAS Administrative Expenditures

Presenter
Presentation Notes
MEL = 535
Contractual Services + IT represents 61% of the total expenditures
Salaries and Benefits represents 34% of the budget
After the GF pledge of $3.5 million, DMAS spent approx. 99.2% of the GF appropriation  



DMAS Forecast vs. Actuals – State Fiscal Year 2020
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DMAS Forecast vs. Actuals – State Fiscal Year 2020
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DMAS Forecast vs. Actuals – State Fiscal Year 2020
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DMAS EFMAP-COVID19 

Presenter
Presentation Notes
Projections for SFY21 includes MOE assumptions through October 31 with a projected 2 month run out, 

On 7/23/20 the national emergency was extended through 10/23/20 with EFMAP through 12/31/20. The EFMAP projections assumes continuance claiming throughout the biennium but can be managed in a quarterly manner.




DMAS Medical Enrollent-COVID19



DMAS Medical Expenditures-COVID19



FY20 Medicaid Expenditure Review
Medicaid Expenditures by Category
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FY20 Medicaid Expenditure Review
MCO Pharmacy Rebates
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FY20 Medicaid Expenditure Review
TOTAL Pharmacy Rebates by Category
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Medicaid Accuracy Report – June 2020

16

Presenter
Presentation Notes
MCO Rx Rebates – 
FFS Rx Rebates – forecast was limited by the idea that we Rx rebates could exceed Rx expenditures
Physician Services – Higher than projected due to a reclassification of MedEx (ineligibility age and dually eligible) 
Clinic Services – increased FQHC expenditures
Dental Services – impact of COVID
Behavioral Health – non CSA portion 
Nursing Facility - $20 per diem payment COVID19 (check Governor’s emergency declaration budget)
Hospital Payments – impact of COVID19
Supplemental Rate Assessment Payments – in accordance with the approved VHHA budget 






Medicaid Accuracy Report – June 2020

17



FY20 Medicaid Expenditure Review
Medicaid Accuracy Report – June 2020
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Presenter
Presentation Notes
When compared to the appropriation (includes EFMAP GF unallotment $318m), GF % spent is 99.8% the remaining balance of $35 million 
Comparing the forecast to the expenditures this represents a .2% accuracy 
VHCF % spent is 94.1% with a remaining revenue shortage of $24 million ($6 million cash balance)
Coverage Assessment appropriation balance is $17.5 million, the final cash balance is $30 million and originally preliminary estimates were closer to $40 million



2020GA Medicaid Funding Summary 
(in millions, General Funds only)
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FY 2020 FY 2021 FY 2022
Base Appropriation $4,989 $4,989 $4,989 

Introduced Budget: U&I Forecast ($211.70) $174.50 $500.50 
Introduced Budget: Spending Initiatives $0.00 $34.60 $64.90 
Introduced Budget: Reduction/Savings ($44.40) ($110.40) ($131.70)

Total Introduced Budget $4,733 $5,088 $5,423 

FY 2020 FY 2021 FY 2022
Conference: Spending Initiatives $0.00 $89.9 $127.80 
Conference: Reduction/Savings ($5.9) ($40.1) ($72.70)

Total Conference Budget $4,727 $5,138 $5,478 

FY 2020 FY 2021 FY 2022
Final Adopted: Spending Initiatives $0.00 $1.03 $0.00 
Final Adopted: Reduction/Savings $0.00 $0.00 $0.00 

Final Adopted Budget $4,727 $5,139 $5,478
Unallotted (total 31 items) $0.00 ($80.0) ($128.0) 

Final Budget $4,727 $5,059 $5,350

Presenter
Presentation Notes
Funding Summary is a capture of Item 313 – Medicaid Program with DBHDS and CSA
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MANAGED CARE 
CONTRACT UPDATE
EFRC JULY 29, 2020

CHERYL J. ROBERTS
DEPUTY OF PROGRAMS AND 

OPERATIONS



MCO Contract Process Cycle

• Post General Assembly adjournment, the DMAS joint 
managed care program team:
 integrates items that were passed by General Assembly 

and items included in the Governor’s final budget 
 works with divisions and stakeholders to develop contract 

language that
• supports a federal mandate or  
• clarifies the contract or are non-cost items 

• These items are reviewed by Mercer and the plans and 
included in the spring rate development for consideration

• Mercer and DMAS hold two Managed Care Organizations 
(MCO) rate meetings 
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MCO Contract Process Cycle

• Contract is reviewed by Executive Leadership Team (ELT)
• Contract is reviewed by the Department of Planning and 

Budget (DPB)
• DPB ensures the language does not include contract changes 

resulting in a material fiscal impact on the general fund, for 
which no legislative appropriation has been provided

• The final draft contracts are reviewed by the MCOs
• Last minute modifications are submitted again to DPB 
• Contracts are reviewed by the OAG 
• DMAS receives DPB review and approval notice
• The contract and rate pages are signed by MCOs and DMAS 

and sent to CMS for their review and approval 30 days before 
the effective date 23



MCO 2020 Contract Changes

• July 2020 is the first time both Medallion 4.0 and CCC 
Plus are on the same contracting and rate cycle

• In April 2020, the Governor unallocated funds that 
resulted in DMAS removing twelve (12) items from the 
contract that were previously approved in the 2020 
session

• The revised contract has been reviewed and approved 
by DPB

• The signed contract was submitted to CMS mid June 

24
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Contract Changes That Impact Both Programs

The following items remained in the July 2020 contracts:

• Requirements to implement reimbursement reductions for 
hospital readmissions and preventable emergency room visits

• Prohibition on MCO Pharmacy Benefit Managers (PBMs) from 
spread-pricing

• Revised and added language related to mergers and 
acquisitions and significant operational changes 

• Established payment targets for the total portion of medical 
spending covered under a value based payment arrangement



Contract Changes That Impact Both Programs

• Rewrote section regarding Emergency and Post-
Stabilization to reflect current operational practices

• Clarified non-emergency transportation services and 
requirements to allow for Uber, LYFT, etc. 

• General alignment between contracts

Items remaining in July 2020 (continued)

26



Program Specific Contract Changes 

Medallion 4.0
• Made changes in the FAMIS 

coverage addendum to comply 
with mental health parity

• Removed FAMIS language and 
placed in an addendum to the 
contract

• Corrected section reference 
errors and improved 
readability 

CCC Plus
• Moved CCC Plus contracting from 

renewing on CY to SFY
• Rate increase for personal care, 

respite and companion services 
(approved by the budget)

• Named and clarified ongoing 
care coordination subpopulation 
groups (high-risk, moderate risk, 
etc.) 

• Clarified MCO responsibilities 
with LTSS level of care review

• Allowed nursing facility staff to 
conduct LTSS level of care 
screenings 

27



Program Specific COVID-19 Changes

• Primary care providers
• Increase payments by 

29% for E&M codes 
rendered between March 
1, 2020 and June 30, 2020

• MCOs will be sending 
adjustments to providers 
in mid to late August

• Nursing homes
• Increase nursing home 

payments by $20 per day
• MCOs have begun to send 

adjustments to facilities in 
May for days on or after 
March 12, 2020

Directed payments and contract changes to support 
providers affected by COVID-19

28

Medallion 4.0CCC Plus



EXTERNAL FINANCIAL 
REVIEW BOARD

July 29, 2020

Ellen Montz, PhD
Chief Deputy and Deputy for Health 

Economics and Economic Policy
Department of Medical Assistance 

Services



MCO Expenditure Dashboard



Updates to MCO Expenditure Dashboard
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Populations



Updates to MCO Expenditure Dashboard
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Per Member Per Month 



Expenditures during COVID-19

Inpatient Services
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Expenditures during COVID-19

Outpatient

34

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

Medallion 4 

Paid Claims Incurred but Not Reported Average Incurred

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

$40,000,000

$45,000,000

CCC Plus

Paid Claims Incurred but Not Reported Average Incurred



Expenditures during COVID-19

Pharmacy Services
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Expenditures during COVID-19

Physician/Professional Services
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Directed Payments 

37

• 29% increase in payment (March 1 and June 30)
• Estimated to provide $31 million in support to primary care 

providers, pediatricians and other general medical care providers

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

$40,000,000

$45,000,000

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20

Professional Evaluation and Management Services

Paid Claims Incurred but not reported Average Incurred


	Slide Number 1
	Topics
	DMAS State Fiscal Year End Summary�All Programs - $14.5 billion
	SFY2020 Year End Summary �Medicaid Appropriation and Expenditures
	SFY2020 Year End Summary�Medicaid Expenditures By Fund
	SFY2020 Year End Summary �DMAS Administrative Expenditures
	DMAS Forecast vs. Actuals – State Fiscal Year 2020
	DMAS Forecast vs. Actuals – State Fiscal Year 2020
	DMAS Forecast vs. Actuals – State Fiscal Year 2020
	Slide Number 10
	Slide Number 11
	DMAS Medical Expenditures-COVID19
	FY20 Medicaid Expenditure Review�Medicaid Expenditures by Category
	FY20 Medicaid Expenditure Review�MCO Pharmacy Rebates
	FY20 Medicaid Expenditure Review�TOTAL Pharmacy Rebates by Category
	Medicaid Accuracy Report – June 2020�
	Medicaid Accuracy Report – June 2020�
	FY20 Medicaid Expenditure Review�Medicaid Accuracy Report – June 2020�
	2020GA Medicaid Funding Summary �(in millions, General Funds only)
	Slide Number 20
	 �Managed Care contract Update�EFRC July 29, 2020���Cheryl J. Roberts�DEPUTY OF Programs and operations
	MCO Contract Process Cycle
	MCO Contract Process Cycle
	MCO 2020 Contract Changes
	Contract Changes That Impact Both Programs
	Contract Changes That Impact Both Programs
	Program Specific Contract Changes 
	Program Specific COVID-19 Changes
	External Financial Review Board��July 29, 2020�
	MCO Expenditure Dashboard
	Updates to MCO Expenditure Dashboard
	Updates to MCO Expenditure Dashboard
	Expenditures during COVID-19
	Expenditures during COVID-19
	Expenditures during COVID-19
	Expenditures during COVID-19
	Directed Payments 

