State EMS Advisory Board Executive Committee
1041 Technology Park Drive
Glen Allen, Virginia
March 23, 2011

9:00 p.m.
ATTENDANCE: ATTENDANCE CONTINUED: OEMS STAFF: OTHER ATTENDEES:
Jennie Collins, Chair GaryR. Brown
Dr. Allen Yee Scott Winston
Gary A. Dalton Wanda Street

Pokey Harris (phone)

Bruce W. Edwards (phone)

Topic/Subject

Discussion

Recommendations, Action/Follow-
up; Responsible Person

Call to Order:

Jennie Collins, Chair, called the meeting 10 omte:58 a.m. This was not an “official” meeting
and no motions could be made because there wasanarg physically present at the meeting.

Approval of February 10, 2011
Meeting Minutes:

The motion to approve the minutes will be carrigdrdo'the next meeting.

Approval of March 23, 2011
Meeting Agenda:

The motion(to approve the draft,agenda will beiedrover to themext meeting.

Chair Report — Jennie Collins:

No report.

Vice Chair Report — Pokey
Harris:

Pokey has followed up on Gany’s request to gettwdinator's committee information. She has
received,information from seme of the committeag,dot all. She will follow up on those that sh
has not received.

EMS Representative on Board<of
Health Report — Bruce Edwards:

Bruce has spoken to the Commissioner-aboutith¢idocaf the Advisory Board meetings. She
indicated that he should speak with Dr. Levine dlboig,and Bruce has spoken to her about the
possibility of going back to a‘fullservice hotéllhe issue is a loss of camaraderie and beingtabl
walk next door or down the hall'to'attend anotheeting. Also the lack of being able to discuss
important issues during breaks. Dr. Lhevine has/(Bane look into the expenses of holding the
meetings in a hotel. Bruce feels that this is vargortant for the Advisory Board.

The Trauma Triage Plan was approved without anyeiss Dr. Remley has hired someone to 100
at VDH's Performance Improvement System to lookrgdroving some of VDH's operations.

Bruce was asked'to sit on the Nominating Commitigeto the elections occurring in June for th
Chair, Vice Chair, and members at large on the @iex committee to take their posts on July 1.

The most interesting piece was the issue of thslign that was passed directing the Board of
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Health to promulgate regulation of abortion clinidduring the public comment period some
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individuals spoke on both sides of the issue. Ghaeral Assembly.wants the Board of Health tg
implement long term and emergency regulations. @mergencysegulations are due January 1,

2012 which is a relatively short time period. $oGarolina has regulations which may be possib

to adopt.

Jennie also has been in discussions with Gary antdeline about'getting boxed lunches back fg
the Advisory Board members and meeting spaces.

Gary stated that he looked back at the priceS pusly paid at the Marriott‘and, he also asked Irene

to call the Hilton Garden Inn near The Place aslbmook. The office is gathering,information on
availability and costs. It will be compared and pn a RAPP Form for approval. The contract w
the Cultural Arts Center cannot be broken by tha neeeting in May. We may be'able to go bag
to the full service hotel setting in August, if apped to do so.

Gary asked the executive committee,members to stdi@ments as to why the meetings should
held under one roof. Bruce and Pokeytalked attmutravel time, not being accessible to other
members, and loss of focus and productivity:

Bruce also talked#0 Dralevine aboutian,overvidthe,EMS systemipresentation at the Board ¢
Health. She was thinking that this could be a waykunchitype of thing; the other item was the
Injury Prevention Study that VA Beach as far aking at the type of injuries that they are
experiencging in order to do an injury preventiomd@nark programyto be'developed later.
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kGary asked the executive
committee members to write
statements explaining why the

beeetings should be held in one
place. This is due by the beginning
of next week.
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Coordinator Reports of
Committees
(Composition/membership,
mission, size, etc.)

The following list tells what changes have been enayl the chairsfor their committee membersh
size or mission.

1) Administrative Coordinator — Gary:Dalton
Rules & Regulations. - There were no changes in‘the,membership, ctisersize or the missio
statement.

There was a discussion regarding what Executiverittee actions may be required if there wi
an,organization represented on the Advisory Baoaatlwas not participating or may not be a
viable organization. Afteriseveral options wergawed, it was decided Jennie would address
specifie,concerns with involved group as an inisigp to resolving any attendance or
organizational level issues.

Legislative & Planning — The only change is to add an EMS for Childr@resentative who has
been on the committee for eight years, but wagsi#d on the handout. They also want to repl
the Trauma Oversight‘Committee member with soméame the VHHA. The FARC member
will be removed. Will go on next agenda for recoemtied changes.

2) Infrastructure Coordinator — Larry Oliver
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Transportation - No changes.
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Communications -
Emergency Management Have not heard from them. .Pokey will follow up kvBubby Bish.

3) Patient CareCoordinator — Dr. Allen Yee
Medical Direction - There will be 11 Regional @MDs,the EMSC Rep, Cotteni Chair, and

two member at large seats, for a total of fifteeambers and one ad-hoc (hon-voting) administrator.

Medevac -No changes.

Trauma System Oversight & Management -Br. Yee has not received feedback yet. Jennie
sent an email to Dr. Malhotra.

EMS for Children — There will be'nine members. “Gary Dalton suggestatithey have a
provider on the committee. He alsa suggested VAARG VAGEMSA.

4) Professional Developmen€oordinater — Jason,Campbell
Training & Certification,.— They will'discuss at'the*April meetingand will go the next agend3
The y would like to include,a fire-based provider.

Workforce Development —Pokey will follow up'with Mr. Quarles,about the mbeenship overage
and othermembership. He needs a copy of the dextimsting the stakeholder group.

Provider Health &Safety - Jénnie will follow up with Jason on his email.
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Consideration of Advisory Board
meeting time and location:

The May Advisory Board meeting wilhbe held at theltural Arts Center in Glen Allen due to
inability to.getiout of contract without being'péred. "We, should still talk about the meeting
times. At the'lastimeeting Jason mentioned tlatdmmittee meetings should be held at least 3
week or two prior to'the Advisory Board meetinggalimw motions and action items to be read a
understood before the meeting. This would cause tnavel expenses for the committee memb
One, solution is to delay the motions,and actiom&eintil the next Advisory Board meeting, whic
willcause things to be delayed a quarter. Therittee also discussed changing the Advisory

Board meeting to Thursday instead of Friday. Brawggested sending out an email to the board

members to,gather information. They must onlyyeplJennie. The results will be discussed at
next meeting.
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Advisory Board Appointments for
2011-2014 term:

Appointments:

Gary distributed‘a list of the individuals who ai@t eligible for reappointment until they sit out a
term. They are listed below:

Edward “Bubby” Bish'= VAVRS

Jason Campbell — Blue'Ridge EMS Council

Jennie Collins — Northern VA EMS Council

Gary Dalton — VAVRS
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Kevin Dillard — Rappahannock EMS Council
Linda Johnson — Thomas Jefferson EMS Council
Cheryl Lawson, MD — VHHA

Clarence Monday — VA Municipal League

The following individuals have completed one feltrn and areligible for reappointment:
Asher Brand, MD — Central Shenandoah EMS Council

Carol L. Fisher-Strickler — Consumer

Robin Foster, MD — American Academy of Pediatrics

James Gray, Jr. — VA Fire Chief's Assoc:

Ajai Malhotra, MD — American College of‘Surgeons

Larry Oliver — Lord Fairfax EMS Council

William Quarles, Jr. — VA Assoc. of Counties

Delores “Dee Dee” Soyars — VA\Emergency Nursesié\s86A Nurses Assoc.
John Wagner — Western VA EMS Council

Scott Weir, MD — VA College of Emergency Physicians

Allen Yee, MD — Medical Society of Virginia

Gary has written to'each, of these organizationsraqdested three neminees and resumes for e
nominee from each organization to be sent backmody May 1. Once all of the information is
received and assembled, Gary, will meet'with Dr.ihexand the,Secretary’s office.

Board Member,Orientation:

In the past, OEMS management staff would introdbeenselves and tell what was currently going

on.in their divisionsy, This was a means of gettimgnew members informed about OEMS. The
would alSo,let the newamember knowshow often themmittee met, where they met and what ti
they met." They explained that the new members elgible for travel and lodging reimburseme
and should see Irene forinfarmation.

Jennie feels that the office structure and backgidnformation is something they can read. The
need information on the travel and lodging, comeeitineeting info, board members and names
maybe,in a PowerPoint.\ They would also need a cbplye By-laws.

Dr. Yee'suggested putting together a training @ogon TRAINVirginia.
Bruce said that his orientation to the Board of IHeaas about three hours long. He talked with
and the Commissioner’s staff for a while then e@eputy Commissioner came in and gave an

overview of their areandt was like a “grand oview” of what was going on in the Health Dept.

Gary said basically we need an organizational a¢hattshows the relationship of the Advisory
Board is to the Health Dept., Office of EMS, BoafdHealth, Secretary of Health, and Governor
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Jennie will prepare a one-hour

They would also need the code language, by-lavde o ethics, etc.

summary for the new board
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Jennie will summarize all of this into a one-houexview.

member orientation.

Summary Brief of 2011 Virginia
General Assembly:

There were no new budget reductions; however, i@&are still. down. There was a budget
amendment in the House and Senate, to restoreitlént thatds transfer out of the RSAF to the
State Police MedFlight program. It was decidedtadie acted on. A letter was submitted to the
State Police asking them to find other revenuecato réplace the, RSAF funding. A weekly
email was sent by Gary each Friday during the Garesembly session with the EMS legislatio
being followed. One of which was the code langégtgnges in regard te variances and the oth
was the EMS certification test exemptions formemslu the Armed Forces,in the medical field.
Greg explained how their previous training fit inb@ new changes.
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New Process for Certification
Testing — Warren Short:

Warren stated that they have been looking intosh effective way to create certification tests.
OEMS has been with the Atlantic EMS Council fortaner of years and are gradually moving
away from the Atlantic EMS Council to producejaidalegally defensible, sound certification
examination. The reason for the change is thabtages are going toward registry and the
validation process is changing{ they looked atatipg the processor that they currently use, bu
has been met with quite a few'challenges with trymget it web-based. The system may-be
corrected and back up and running, by summer amiteli*‘basis. However, they do believe
strongly in the EMS education agenda as well aEMS& agenda. for the future.

The appropriate approach to these issues is to Miogimia to the National Registry Testing. Thi
is already being used for some testing." It isheing used for First Responder, EMR & EMT.
They will not change how theyamake course,annouecesnor course enrollments.

Warren explained the guidelines of the programpiini@ber of studentsineeded per test site (15
more) and other procedures. The fee is $70 per tes

They looked at other testing options and they werg expensive. ($100,000 for a thirty questio
test.)

Jennie advised DEDythat a‘comprehensive implementatan would be needed and considerati
of availability of testingisites in the rural areasd heavily populated areas (due to heavy traffic
conditions) are critical.. Jennie thanked DED secfor providing an overview to the Executive
Committee in concert with their presentations ® dppropriate Board’s standing committees.
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Public Comment Period:

None:

Unfinished Business:

None.

New Business:

None.

Adjournment:

The meeting adjourned at approximately 12:47 pTe next meeting is April 2Dat 10:30 a.m.
Committee members are€ncouraged to bring thethlunBruce and Pokey will be joining by

phone.




