Trauma System Oversight & Management Committee
OEMS, 1041 Technology Park Drive

Glen Allen, VA
September 2, 2010
11:00 a.m.
Members Present: OEMS Staff: Other Attendees:
Ajai Malhotra, Chair Paul Sharpe
Kathy M. Butler Wanda Street
Barbara Hawkins Nevena Skoro
Lou Ann Miller Tim Perkins
Elton Mabry David Edwards

Mindy Carter

Nancy Martin Malhotra

Michael Aboutanos

Cindy Hearrell

Stanley Heatwole

Dallas Taylor

Denice Greene

Lawrence Roberts

Valeria Mitchell

Raymond Makhoul

J. Forrest Calland

Andi Wright

Al Philp

Jane Gilley

Amanda Turner

Peter

Topic/Subject

Discussion

Recommendations,
Action/Follow-up;
Responsible Person

Call to order:

The meeting was called to order by the Chair at 11:03a.m.

Approval of Minutes dated
June 3, 2010:

A motion was made to approve the minutes. Dr. Calland moved and Dr. Philp seconded.

The minutes were
approved as submitted.

Chair/Vice Chair Report —
Ajai Malhotra:

The Trauma Triage Plan is not finalized. A meeting is planned on September 28™ and attending will be a representative from
the Attorney General’s office, Dr. Malhotra, Dr. Asher Brand (the Medical Direction Committee Chair), Jennie Collins (the
EMS Advisory Board Chair), and Gary Brown of OEMS. The MDC would like to change some of the wording.

At the last meeting in June, Central Shenandoah’s Regional Trauma Triage Plan was not approved and there was no one
present to submit a current plan. Paul Sharpe emailed Tim Perkins to see if he has received an updated plan from CSEMS.

OEMS reports that the Trauma Fund Distribution remains a pending issue. A final draft was submitted to the committee and a
final decision to adopt the document is needed. The committee discussed how the percentage of allocations will be monitored.
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OEMS audits every fund that is distributed and will be including the Trauma Center Fund in next year’s contract with its
outside auditor. Financial audits are performed on all public funds distributed by OEMS:

Adult & Pediatric Crisis
Critical Care & Trauma
Capacity (C4T)
Presentation by Zachary
Corrigan:

Dr. Weireter recommended Mr. Corrigan provide a brief presentation on the C4T project. Mr. Corrigan is the Executive
Director of the Northern Virginia Hospital Alliance (NVHA). NVHA is the group-that coordinates the disaster planning and
emergency response for the Northern Virginia hospitals. This project is funded through a grant from the Department of
Homeland Security (DHS). The goal is to increase the ability to manage large volumes of critically injured patients that have
critical care or trauma needs.

There are four focus areas:

1) Training & Education — Facility level training, TNCC, Disaster Management Emergency Preparedness (DMEP), etc.

2) Regional & Hospital Planning — Increase better hospital coordination.

3) Treatment Space, Equipment, Supplies and Pharmaceuticals — To have back up space, equipment, etc. to support the
additional surge of patients.

4) Communication & Telemedicine — Use of an Electronic Intensive Care Unit (EICU) which is a functional telemedicine unit
that provides oversight and quality measuring for INOVA Health System critical care beds during the day and overnight it is
used to do rounds and care of patients. It is located in the Regional Hospital Command Center and linked into the Regional
Hospital Coordinating Center. The technology is being used to have mobile telemedicine units_in each facility. They would
like to have an agreement with other Virginia trauma centers to be able to assist in a crisis situation. A question/answer
session followed the presentation.

Mr. Corrigan will send
this presentation to Paul
for distribution to the
committee.

Trauma Performance
Improvement (TPI)
Committee Update:

The TPI Committee met today at10 am and discussed the preliminary 2009 data. Nevena Skoro is working with Dr. Calland to
gather 2009 data to look at mortality by EMS regions. The limitations of the data were discussed and efforts are ongoing.
Attempts to link trauma registry‘and EMS registry data are being made. At this time only 15% of the records are able to be
linked. The new EMS dataset has several new variables that can be used for performing linkage with other databases. The
TPI committee needs to continue its work prior to its data analysis being made available to the public. The plan is to have the
2010 report released in'2011. Pl Committee member list needs to be updated as there are new trauma coordinators who may
want to join the committee.  The TPI committee needs to be formalized in order to be able to work in executive session and
remain under the protection of Pl laws.

OEMS will send out an
email to ask for
committee members for
the TPI.

Burn Workgroup Update:

Ms. Martin Malhotra stated that the 2™ meeting of the burn-workgroup was held last Tuesday. The group felt that the burn
verification/designation process should fall under the Trauma System Oversight Committee and that there should be burn
representation which could be rotated on a quarterly basis. The Workgroup is seeking a burn representative seat on the trauma
committee. OEMS explained that it is up to the Chair to make a decision to add a member; however, once the committee
member size is greater than 10, a motion will need.to'be made to the Advisory Board for approval to add another member. A
formal motion would need to be made. The other recommendation would be that the center is a Level 1 Trauma Center in
good standing. The workgroup read over the ABA and ACS guidelines for burn centers and decided that the third
recommendation is that the center provides long term care for the patient from the initial resuscitation and ending with
rehabilitation. They also discussed desired criteria for a burn center. The goal is to identify burn centers without the
assumption that all trauma centers are burn centers.

1) Nancy will send a letter
to the Chair for burn
representation on the
TSO Committee.

2) A letter will then be
sent to Dr. Remley from
the Chair informing her
that this process has
begun and obtain her
approval.

Trauma Nurse
Coordinators Report:

The trauma nurse coordinators-met yesterday and discussed final proposed changes to the trauma nurse education. Ms. Wright
will revise the draft criteria to include the final recommendations. Basically, the changes define nursing trauma specific
education hours and remove critical care. Some staffs are mandated to take stroke education regardless of the level; so
language changes were made to address that. It was decided that the entire manual should be revised and they have decided to
accomplish that over the Christmas vacation. OEMS said that the previous revision of the manual was accomplished by
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initially providing a mini-grant to the Level | centers to review the current criteria and make recommendations for revisions,
followed by the establishment of four work groups with a chair for each group, and then“public forums” to review the
combined efforts of the work groups.

OEMS Update:

The Central Shenandoah EMS Councils’ Trauma Triage Plan has not been requested to be presented to approval and is the
only outstanding plan. The OEMS EMS Systems Planner provided the Committee with the most recently submitted plan by
CSEMS and the committee voted to approve the plan (see old business.) Along thase lines, each Regional Council should
have a Regional Trauma Committee which coordinates with the trauma centers in their regions.

The Centers for Disease Control & Prevention (CDC) will come to Virginia to examine how VDH/OEMS is implementing the
Trauma Triage guidelines on Monday, November 15, 2010. The VDH Commissioner, Dr. Karen Remley, will be attending.

David Edwards, EMS for Children Coordinator, reported that hospital surveys will.go out the end of this month concerning
pediatric transport guidelines. He will also be visiting critical access hospitals this month also to access emergency pediatric
care.

OEMS reported that two trauma center site reviews will be held at Inova Fairfax and Montgomery Regional within the next
few months.

Trauma Center Updates:

Dallas Taylor of Montgomery Regional Hospital — Dallas is busy-preparing for the November site review.

Elton Mabry of Southside Regional Medical Center — Elton received his site review follow-up letter from OEMS with some
corrective action items. He appreciates the feedback and knows that the trauma center will be better as a result of the review.
SRMC has new Trauma Registrar and will obtain new software to improve their Pl process. Beth Johnson is the new trauma
registrar which started yesterday. She was a former ICU nurse of 16 years.

Mindy Carter of CJW Medical Center — The renovations are complete and the pediatric ED is seven times its original size.
It will be opening this week. Chippenham has hired two new EMS Communications Coordinators. The medical records
department is going to a centralized system by September 27 and will have a post discharge electronic record. As a result,
Mindy will be reabsorbing the JW trauma registry. A full.time EMS Liaison will be hired. Two general surgeons have been
added to the team.

LouAnn Miller of Riverside Regional Medical Center — TNCC courses will be held in September and December. Camp
Emergency was held and 70 kids attended. The focus was injury prevention in water sports and life jackets were given out
through a state mini grant. The event was very successful. The Hampton Roads Trauma Symposium will be held March 25,
2011. Dr. Morvant is getting settled into his position.

Andi Wright of Carilion Roanoke Memorial Hospital — Dr. Stephanie Berry is the new trauma surgeon who started last
week and comes from Memphis, TN. Carilion has received preliminary approval of the budget the renovation of the trauma
rooms. They lost a PA to a family practice. Looking to replace the PA as soon as possible. Trauma Symposium is September
21 and a DMAT course is also.coming up.

Denice Green of INOVA Fairfax Hospital — INOVA has a new surgeon from North Carolina, Dr. McCracken. Dr. Tom
Braun has replaced Dr. Seneca who retired last year. The ground has been broken for a huge capital project which consists of
a tower and a new ICU. ATLS and ATCN are October 21 & 22. Site review is in October.
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Nancy Martin of VCU/MCV - VCU/MCV has two new physicians who are husband and wife. They are very enthusiastic.
Trauma Gala is March 26, 2011. The Violence Prevention program is going very well. Also have a youth & adult drinking
and driving program and working on an Intimate Partner Violence program.

Kathy Butler and Dr. J. Forrest Calland of UVA — UVA is adding two LIPs to the trauma program and one to surgical
trauma ICU. Should have a trauma attending process for trauma transfer acceptance call for the bed center. Epic will begin
soon on the inpatient side, the outpatient side is already up and running-and we should be fully functional in a year. A fourth
trauma surgeon was added in July. A presentation is coming up concerning geriatric modeling to determine outcomes of
trauma patients. Dr. Calland has participated in some trauma work in-Rwanda and-is excited about it.

Valeria Mitchell of Sentara Norfolk General Hospital — November 1 & 2 is the Trauma Critical Care Symposium. SNGH
has been asked by the smaller hospitals in the area to provide burn education material and it is in development. Over the last
few years there has been an increase of spinal cord injuries from the Outer Banks and tourists who are familiar with the water,
waves and swimming, so they are coordinating with hotel/motel association to provide and include a flier on water safety and
the possibility of spinal cord injuries. They have also discussed a possible video to be shown on the hotel televisions. The
flier will go in the welcome packets as well in public facilities like libraries, the mall; etc. The plan is to really kick this off for
the next season.

Amanda Turner of Lynchburg General Hospital - Amanda introduced Dr. Peter Houck. In neurosurgery, they are down 1
physician. TNCC Course is September 22 & 23 with openings.

Jane Gilley of Carilion New River Valley — Jane is new to the facility and getting oriented to the position.

Cindy Hearrell of Mary Washington Haspital — In July MWH had a trauma nurse education event and had 22 nurses in
attendance. Through the CAT project they hosted the DMAT course and 35 providers attended. They will also host a burn
course in October through the C4T project. EMS Night is September 15. A child passenger safety course is planned the end
of October. Going through a trauma bay expansion /renovationproject.

Old Business:

The Central-Shenandoah- Trauma Triage Plan was reviewed by the committee.
Motion:® A motion was made to approve the CSEMS Trauma Triage Plan. The motion was moved by Dr. Heatwole and
seconded by Dr. Philp. All committee members were in favor of the motion. Motion passed.

New Business:

The Trauma Outcomes & Performance Improvement Course (TOPIC) is being offered by the Trauma Nurses and American
College of Surgeons (ACS) in Washington, DC in October. Is this something that we want to bring back to Virginia? Let
Nancy know.if you would like this course to be offered in Virginia.

Adjournment:

The meeting adjourned at approximately 1:43 p.m.

2010 Meeting Schedule:
Thursday, Dec. 2




