Minutes
Board of Trustees Meeting
Chippokes Plantation Farm Foundation
Monday, September 27, 2010
9:30 am
Stoner Building
Chippokes Farm & Forestry Museum
Chippokes Plantation State Park

Surry, Virginia

Present:
Senator Frederick M. Quayle
Mr. E.C. Michael Abley Park Staff:
Ms. Shirley Davis Bill Jacobs
Delegate William K. Barlow Fred Hazelwood
Mrs. LindaD. Morse
Mr. Peter B. Schultz Volunteers
Mr. Tyrone Franklin Randy Denny
Senator Harry B. Blevins Norm Hultz

Chuck Shepherd
Absent: Al Bernaski
Mrs. Nancy Bradshaw
Mrs. Judy S. Lyttle Guest
Mr. E. Henry Doggett, 111 Danny Covey
Mr. Alan V. Monette John Beahm

Mr. Robert Soble

Ricco Lanauze

Sandra Dosamontes

Greg Schade
Foundation Staff: Steve Berryman
Mrs. Linda A. Guntharp Catherine Walls
Ms. Jerri M. Mourredes Sam Edwards

The attendees gathered in the Stoner building at Chippokes Farm & Forestry Museum for
aperiod of socia time with coffee and snacks, the meeting began 9:45 am. Senator
Quayle began by introducing himself and asked everyone present to make a brief
introduction aswell. After al introductions were made Senator Quayle welcomed
everyone and thanked them for their interest.

Past Minutes
Senator Quayle motioned to waive the reading of the board meeting minutes from
April 12, 2010, there was a unanimous agreement among the board.
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Public comments

Mr. Abley offered help in establishing an independent fund raising source such as a
501c3 separate from the Friends of Chippokes. He would like to explore the opportunity
with the help of hiswife who has experience in thisareato aid the Farm & Forestry
Museum. Senator Quayle recommends they speak afterwards to find out what or who is
needed to proceed and added that we have a corporation that has already been chartered
but has not been authorized as of yet to serve as a 501c3.

Greg Shadle the secretary for the Surry Chamber of Commerce stood up to say that Mrs.
Guntharp has been a supportive member.

Danny Covey from Endless Farms from Williamsburg noted that they have experience
success in working with Farm & Forestry Museum with their a paca events and have
been helping to promote Chippokes.

Steve Berryman from College Run Farms wanted to thank Linda and the Farm &
Forestry Museum and Foundation for offering program that teach families about farming.

Catherine Walls aformer chief ranger and curator at Chippokes State Park has alocal
real estate office noted that the outreach community programs are a unique experience.

Senator Quayle responded how it has worked out better to have management on sitein
Surry rather then in the past when the office was in Richmond.

Rico Lanauze of La Hacienda stated that he appreciated how the park supports his
business in the summer and has experienced and an increase in sales because of the
tourism the park brings to the area.

Al Barnaski the current camp host volunteer at the Farm & Forestry Museum noted that
he was thankful for the opportunity to be here and the only thing lacking was afull
hookup for RV campers. He suggested atemporary measure such as a5 gallon holding
tank.

Senator Quayle responded that we would address as soon as possible.
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Recent Activities of the Museum

Mrs. Guntharp explained the program numbers have increased due largely in part because
of Endless Farms and National AlpacaDay. The spring event did very well and drew
close to 1,000 people. In addition to all of the advertising, being able to servein the
community has been beneficial.

The home school programs began a new season last month the sol programs have been
successful and will be expanded to include fine art programs, for example drawing and
painting of trees, plants and soil.

Also upcoming is anew program to send the farm animals out into the local community
and schools because our programs revolve around the animals. Mrs. Guntharp also added
that the proper procedures have been followed in order to send the animals out in the
public.

Part of the outreach has included visiting farms, the African American festival, the state
fair, Newport News fair in order to get what we do out into the community. For example
recently our program coordinator Brian Frye was sent out the College Run Farmsto
present ajourney of the seed program.

Mr. Abley asked if the farm and forestry museum has devel oped a working relationship
with the sawmill in Claremont and suggested if not that we do so and perhaps there could
be potential for conjunction tours.

Mission Statement

Mrs. Morris and Mrs. Guntharp have been collaborating to put together a new mission
statement. The proposed new statement is as follows; The mission of Chippokes Farm
Foundation is to educate a broad spectrum of people on the history, importance and
environmental sustainability if agriculture and forestry through interactive exhibitions
and programs demonstrations the value of these practices asit wasin the past, asit is at
the present, and as it might bein the future.

Mrs. Morris asked for any input on the proposed mission statement when Ms. Davis
asked if we are really trying to show the future of farming here. Mrs. Morris responded
that we will and it is part of our purpose.
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Educational Center

Mrs. Guntharp started by saying since the beginning there has been a hope to build a
learning center and that it will come about by the fund raising group that Mr. Abley has
proposed and endowment funds we already havein place. It will bein conjunction with
what Mr. Schultz represents at VA Tech, and support from the West Virginia Forestry
department. The future of farming will be based on experimental ideas such as
understanding new ways to test soil and planting. The plan for the learning center isto
have labs not only for serious researchers but also community folks that need soil tested
or want to teach their children. Mrs. Morris noted that growing gardensis abig ded
among college campuses.

PowerPoint Presentation

Mrs. Morris has been working on a slide show that was presented at the meeting. The
purpose of the slide show isto talk about the education center, potential donors, and to
have a package to hand out. The show consisted of updated diagrams which depict the
changes from the original 2003 report. Also, shown were aerial pictures of Surry, and the
park as well as pictures of the farm, museum, and animalsin order to tell the story of
Chippokes Farm and Forestry Museum past, present and future.

General Discussion

Mr. Franklin asked if we had examples of foundations similar to Chippokes Plantation
Farm Foundation in order to gain ideas. Mrs. Guntharp stated she knew of afew onein
Colorado, Up State New Y ork and Rhode Island and get information from them. Mrs.
WEells suggested we used Native American images. Mr. Berryman suggested more
modern tractors. Mr. Edwards suggested environmental sustainability was key. Mr.
Schultz suggested a different version of the slide show, shorter and more direct and to
avoid the politics. Mr. Schaale suggested having impact statements. Mr. Franklin stated
he could help with the demographic data. Mrs. Morris asked the board think of any
guestions and to email her if they have any information.

Senator Quayle thanked Mr. Morris and said it was a good start of where we want to get
and asked if anyone would like to contribute and by the next meeting to have considered
the mission statement and any suggestions. Senator Quayle advised the board should
operate more formally and proposed a reorganization of by-laws, meetings, positions, and
elections. Also the formation of an executive committee to deal with things when they
need to be dealt with, i.e. conference calls, etc., if no objection will get with other board
members and put together.
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Chippokes Plantation State Park

Senator Quayle asked Mr. Jacobs to comment on state park news. Mr. Jacobs said he
was looking forward to working with us. The park is getting ready for the upcoming
Plantation Christmas event, as well as preparing for park hunts. The campground is now
into seasona numbers where visitation is mostly Friday afternoon through Sunday
afternoon, and that the cabins are staying mostly occupied.

Senator Quayle extended thanks to all and meeting was adjourned at 11:10 am.

Respectfully Submitted,

Jerri Mourredes
Office Manager
Chippokes Plantation Farm Foundation



