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1.1 Member Appointments

The State Board of Elections (SBE) consists of three memberserve for concurrent
four-year terms that begin on February 1 of the odd numbered ye&idh an election
for Governor is not regularly scheduled. In other words, the Bokeds t@ffice roughly
13 months after a new Governor is sworn in. The Governor appoints allnttem@bers,
subject to confirmation by the General Assembly. He designatech of the three
members is to serve as the Secretary and administrativehdgedSBE with authority to
employ staff. The Board then meets and elects a Charparsl Vice-Chairperson. No
member of the Board, other than the Secretary, can be appointedreéotimn two
consecutive terms. The Governor, subject to confirmation by the &é&ssembly at its
next regular session, fills vacancies for the remainder ofum@xpired terms. Two
members are appointed to represent the political party of ther@wyeand one to
represent the political party whose candidate received the mgadstinumber of votes in
the most recent gubernatorial election. The party entitledet@ppointment may make
recommendations to the Governor. There is no requirement, howeveheltabvernor
solicit recommendations, or follow them. If the Governor was natterleas the
candidate of a party, representation is given to the partieaghéwe highest and next
highest number of members in the General Asserglid.2-102

During their tenure on the State Board, members are sgadlgifprohibited from running
for or holding elective office in the Commonwealth, serving asrafaa political party
committee, or serving as a paid worker in the campaign ohdid=ste for nomination or
election to an office filled by election in whole or in part by Idea voters in the
Commonwealth§ 24.2-102

No member of the SBE staff shall serve as the chairmanpaiitical party or other
officer of a state, local, or district-level political pacymmittee or as a paid or volunteer
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worker in the campaign of a candidate for nomination or election tuffae filled by
election in whole or in part by the qualified voters of the Commonwédit4.2-103

Organizationally, the SBE is aexecutive branch entitthat reports to the Governor
through the Secretary of Administration.  The Board and it miast perform their
duties impartially and fairly.

1.2 Purpose and Duties

The SBE is charged with supervising and coordinating the work wfitgcand city
electoral boards and registrars, so as to obtain uniformity emr thractices and
proceedings and legality and purity in all elections. HIshake rules and regulations
and issue instructions and provide information consistent with theogldeiivs to the
electoral boards and registrars to promote the proper admimistidtielection laws. It
may adopt and issue policies, standards, procedures, and instructioosrdaace with
the law and with directives from the General Assemigly24.2-103 Regulations
proposed by the Board are available on the Virginia Regulatory Taihwebsite.
http://www.townhall.virginia.gov/um/toc.cfm Once approved and precleared, they are
published in the Virginia Administrative Code that appears online thireelow the
Virginia Code. Throughout Title 24.2, the Board is given the respongibalidevelop
and prescribe many and various forms, rules, and regulations fam thse registration
and election proces8.2.2-4002 General registrars and electoral boards are required to
comply with all SBE rules and regulations not inconsistent witliNia or federal lawg
24.2-10%A).2

The SBE is also responsible for the following:

e Providing training to registrars and electoral board members annually er mor

often, as it deems appropriatg 44.2-103

e Setting the training standards for officers of election

e Providing for the continuous operation and maintenance of the Virgiaaidh
and Registration Information System or VERE24.2-404

e Overseeing the administration of the Campaign Finance Disclostirés &24.2-

946)

e Meeting to ascertain the results and “make statements afothe” (certify the
results)

o On the fourth Monday in November after any election for Geners¢ibly
or Congressional office, statewide offices, President and Vesident, and
any office shared by more than one localg4.2-679

0 Not later than 14 days after any primary for these offigezi(2-534

! Law change effective 7/1/2009
2 paragraph revised for 2009 legislation.
% Inserted 7/1/2009
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0 As soon as possible after any special election for any obffiees listed
above in order to ascertain the resut24.2-679

In addition to these required meetings, the SBE meets periodicallyghout the year to
consider regulations, policies or procedures and to address issues invegufggion of
elections. Notice of SBE meetings is posted in accordaitbetive Virginia Freedom of
Information Act (VFOIA). 8§ 2.2-3700 et seq.Meetings of the SBE are open to the
public unless specifically exempted under VFOIA. Dates, timesagendas for Board
meetings are posted on the Virginia Regulatory Town Hall websihd the
Commonwealth CalendarTo request the opportunity to speak before the Board or to
request an item be considered for the agenda, please contact Baaty at
Nancy.bhat@sbe.virginia.gar call 1-800-552-9745.

The SBE has authority to institute proceedings for the removal yokkctoral board
member who fails to discharge his duties in accordance with law by petitioniogdinié¢

court of the electoral board’s locality. It may petition a loglactoral board for the
removal of a general registrar who fails to discharge his dutiascordance with law. If
the local electoral board refuses to remove a general regiSBE may institute
proceedings for the registrar's removal by petitioning theuttircourt of the general
registrar’s locality.88 24.2-10324.2-234

The SBE is also charged with reporting state statisticsimgléo the National Voter
Registration Act (NVRA) and the Help America Vote Act (HA)Vto the U.S. Election
Assistance Commission (EAC). The Secretary serves ast#te coordinator for
implementation of these Acts. VERIS gathers many of theessacy statistics as
transactions are processed (i.e., for every registration apmiicatd change in a voter’s
registration). This means that all new voters, denials, caiceBaand changes of status
concerning active and inactive voters must be processed through VEERIS-404.1

In addition, under the Voting Accessibility for the Elderly and Handicappe@&dSC
1973e¢; the Secretary must enforce federal requirements for accessilohg ptdces.

1.3 Staff to the Secretary of the State Board of Elections

The SBE staff includes two positions that are appointed by tiver@or and serve at his
pleasure. These are (1) a Deputy Secretary, and (2) a coidgigenicy advisor to the
Secretary. All other staff members are hired by the &egreither on an hourly or
contract basis or under Virginia’'s classified personnel systghow regard to political
affiliation. The Secretary is responsible under the Code oivargnd the By-Laws of
the SBE for carrying out the administrative duties imposed upon the Boaeddmalf and
state election laws. The staff assists the Secratacprrying out these administrative
duties.

The SBE is organized according to functional service areadiasdien the state budget
and is subject to reorganization by the Secretary.
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The Strategic Plan of the SBE details the SBE’s missionpnyistalues, goals and
performanceSee, Virginia Performs

The SBE’s budget is set by tA@propriations Actwhich also sets forth the state-funded
salaries for electoral board members and general regisindrshe number of days per
week the registrar’s offices are to be open. The budget iseatiopta biennial basis, in
even-numbered years, and amended in the odd—numbered years.
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