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PART |
INTRODUCTION.

6 VAC 15-70-10. Definitions.

The following words and terms when used in these standards shdl have the following
meaning unless the context clearly indicates otherwise:

"Agency" means the public or private organization that has direct responghbility for the
operaion of a community resdentid program including the implementation of policy
established by the governing authority.

"Agency Staff" means any agency adminidrator, facility director, counsdor, case manager,
clericd worker or supervisor or others who are employed by, contracts with, or volunteers
sarvices to the program.

"Community Reddentid Program” means any group home hafway house or other
physcdly unredricting facility used for the housing, trestment or care of adult offenders
established or operated with funds appropriated to the Department of Corrections from the dtate
treesury and mantaned or operated by any politicd subdivison, combination of politica
subdivisons or privately operated agency within the Commonwedlth.

"Contraband" means items prohibited on facility premises by satute, regulation, or policy.
"Fadility" meansthe physcal plant.

"Foot Candlé' means a unit for messuring the intensty of illumination defined as the
amount of light thrown on a surface one foot away from the light source.

"Furlough" means a written gpprova that dlows a resdent to leave the facility br a period
of time, induding overnight.

"Governing Authority” means those persons responsble for fadilitating communication
with program adminigrators, establishing policy, exploring problems, ensuring conformity to
legd and fiscd requirements, and implementing community resdentid programs.

"Pass’ means a written gpprova that dlows a resdent to leave the facility for a period of
time, other than overnight.

"Program™ means the plan or system of resdentid services of apublic or private agency.
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"Regdent” means an individud participaing in a community resdentid program under the
purview of a contractua agreement.

6 VAC 15-70-20. Legal standard.

Sections 53.1-5 and 53.1-178 of the Code of Virginia are the legal base for these standards
snce they direct the State Board of Corrections to prescribe standards for the development,
operation and evaluation of programs and services.

6 VAC 15-70-30. Responsibility; enforcement.

A. The public or private contracted agency shdl be responsble for the agpplication of
these standards.

B. This chepter shdl be enforced through the Board of Corrections regulations
governing certification and ingpection 6 VAC 15-20-10 et seq.

PART 11
GENERAL ADMINISTRATION AND MANAGEMENT.

6 VAC 15-70-40. Organization and adminigtration.

A. The agency shdl gppoint a governing authority that serves as a link between the
resdentia program and community.

B. The governing authority of the public or private community resdentid program shdl
hold medtings a least quarterly with the community resdentid program adminisrator in order
to facilitate communication, establish policy, explore problems, ensure conformity to legd and
fiscd requirements, and implement community resdentia programs.

C. A sgngle adminidraive officer who reports directly to the governing authority shall
manage the agency and its programs.

D. The agency shdl have an operations manuad which summarizes gpproved methods of
implementing agency policies and procedures and provides details for daily operations of the
program that is available to al employees.

E. The governing authority or agency adminidrator shdl review the operaions manud
a least every 2 years and update when necessary.

F. The adminigtrator or designated agency daff shadl monitor implementation of policies
and procedures set forth in the operations manud through review that occurs a least every 12
months.
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G. There shdl be a written policy that persons connected with the agency shdl not use
their officid position to secure privileges or advantages for themsdves.

H.  Any community reddentid progran operaed exclusvely by the Depatment of
Corrections shdl have a written policy that ensures that it conforms to governmental Statutes
and regulations relating to campaigning, lobbying and politica practices.

I.  The agency shdl have a current organizationd chat that accurately reflects the
Sructure of authority and accountability within the agency.

J. Agency ddff dhdl identify and document the agency's tax satus with the Internd
Revenue Service.

K. The agency shdl have by-laws, approved by the governing authority, which are filed
with the appropriate local, state or federa bodly.

L. Theagency by-lawsfor the governing authority shal include:

1. Membership;
2. dzeof the governing authority;
3. method of selection;
4. termsof office
5. dutiesand responghilities of officers
6. times authority will mest;
7. committees;
8. quorums,
9. parliamentary procedures

10. recording of minutes,

11. method of amending by-laws;

12. conflict of interest provisons,

13. gpecification of the reationship of the agency adminidrator to the governing
authority.

M. A permanent record shdl be kept of all meetings of the governing authority.
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6 VAC 15-70-50. Fiscal management.

A. The agency adminidrator shdl prepae an annud written budget of anticipated
revenues and expenditures which is approved by the governing authority.

B. The agency adminidraior shdl participate in budget reviews conducted by the
governing authority.

C. Written procedures shdl govern revisonsin the budget.

D. Written fiscd procedures shdl provide for accounting for al income and
expenditures.

E. Written procedure shdl govern the handling and use of resdents money. This
procedure shdl be in compliance with current Department of Corrections operating procedures.

F. An annud independent financid audit of the agency shdl be performed by a certified
public accounting firm or a governmentd auditing agency.

G. Agency daff shdl prepare and digribute the following documents to its governing
authority and the Department of Corrections upon request:

=

Annua budget;

2. income and expenditure satements;
3. funding source financid reports;

4. independent audit report.

H. Written fiscal policies and procedures, which are adopted by the governing authority
dhdl indude a aminimum:

1. Internd controls;

2. petty cash;

3. bonding;

4. dgnature control on checks,

5. resdent funds

6. employee expense rembursement.
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J
supplies

The agency shall have insurance coverage, which includes coverage for:

1
2.
3.

4.

Physicd plant;

equipment;

personal and property injury to employees, residents and third parties;
comprehengve generd lighility.

Written procedure shdl govern vendor sdlection and purchasing and requisitioning of
and equipment.

K. There shdl be written procedure for documenting and authorizing compensation to
consultants.

6 VAC 15-70-60. Personnel.

A.

Written personnd policies and procedures, which are agpproved by the governing
authority, shal indude a aminimum:

1.

2.

10.

11.

12.

Recruitment;

employment practices and procedures including in-service training and daff
development;

promotion;

grievance and apped,;
personnel records and contents;
benfits;

holidays,

leave;

hours of work;

sdaries,

disciplinary action procedures,

termination and resignation.
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B. Agency daf shdl make avalable to all employees a copy of dl personnd policies
and procedures. Each employee shdl confirm in writing the availability and review of current
policies and procedures.

C. The agency adminigraor dchadl mantan written job descriptions and  job
qudifications for al postionsin the agency.

D. Confidentidity of personne records shdl be governed by written procedure.

E.  Written procedure shdl alow an employee to chdlenge information in their personnd
file and have it corrected or removed if proven inaccurate.

F. All employees shdl have a peformance evduation every 12 months. This evauation
shdl be in writing and shal be based upon defined criteria  Each performance evduation shdl
be reviewed and discussed with the employee.

G. Agency daff shdl provide dl new employees orientation, to include a review of dl
policies and procedures, beginning the firg day of employment and concluding within 30 days.
The employee shdl sign and date a statement that orientation has been completed.

H. An employee shdl not assume sole responsibility for any working shift prior to the
completion of orientation.

I.  The agency shdl not discriminate or exclude from employment women working in
men's programs or men working in women's programs.

J. The agency shdl comply with dl governmentd regulatory requirements related to
employment and personnd practices.

K. Written policy shdl goven experience and educetion equivdents necessary for
employment.

L. Crimind records checks shdl be peformed on dl employees prior to hiring. The
Depatment of Corrections Regiona Administrator must provide written authorization prior to
hiring of any ex-offender who has been convicted of an offense for which a sentence of 12
months or more could have been imposed.

PART 111
FACILITY.

6 VAC 15-70-70. Facility operation.
A. The agency adminigraor shdl ensure the facility conforms to dl applicable zoning

ordinances or, through lega means, attempts to comply with or change such laws, codes, or
zoning ordinances.
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B. The agency adminidrator shdl ensure the facility complies with applicable state and
local building codes.

C. The agency adminigrator shdl ensure the facility complies with sanitation and hedth
codes of the date or loca jurisdiction. Any sanitation and hedth deficiencies shdl have a
documented plan of corrective action that has been gpproved by the appropriate state or local

inspector.

D. The agency adminigrator shdl ensure the facility complies with the regulaions of the
date or locd fire safety authority that has jurisdiction over the fadlity. Any fire safety
deficiencies shal have a documented plan of corrective action that has been gpproved by the
appropriate state or loca inspector.

E.  Smoke detectors shdl be ingtaled, operationa and inspected as recommended by the
fire marsha or fire department representative.

F.  Automdic, permanent emergency lights shdl be ingdled, operationd, and inspected
as recommended by the fire marshd or fire department representetive.

G. Agency daf shall have a housekesping and maintenance plan. The facility shal be
clean and in good repair.

H.  The fadlity shdl be located within ten city blocks of public transportation or other
means of trangportation are available.

l. Seeping quarters and bathroom areas shdl have a minimum of 20 foot candles of
light.

J. Seeping quarters shall be properly ventilated.
K.  Seegping quarters shdl have aminimum of 60 square feet of floor space per resident.
L. Male and femde resdents shdl not occupy the same deeping quarters.
M.  Eachresdent shdl be provided a aminimum, the following:
1. Bed,
2. matressand pillow;
3. supply of bed linens,
4, chair;

5. closet or locker space.



BOARD OF CORRECTIONS Page 8 of 17

CHAPTER 70 STANDARDS FOR COMMUNITY RESIDENTIAL PROGRAMS

N. Resdentsshdl be afforded space in the facility for:
1. Private counsding
2. group mestings,
3. vigtation.
O. Thefadility shdl have aminimum of onetoilet for every 10 resdents.
P.  Thefadlity shdl have aminimum of one wash basin for every six resdents.

Q. The fadlity shdl have a minimum of one shower or bahing fadlity for every 10
residents.

R The facility shdl have one washer and one dryer for every 16 resdents, or equivaent
laundry serviceisavalable in the immediate vicinity of the fadility.

S. Rules and reguldions pertaining to resdents shal be conspicuoudy posted in the
fadlity.

T.  Written procedures shal govern transportation of resdents that ensure at a minimum:
1. Those g&ff providing trangportation shall have vaid operator's license;
2. reporting of accidents;

3. the vehicles operation is in accordance with dl dae and locd laws or
ordinances.

U. Reasonable accommodations shal be available for the disabled.

6 VAC 15-70-80. Staffing.

A. The ddffing pattern of the facility shdl concentrate agency dtaff when the mgority of
residents are available to use facility resources.

B. There shdl be a least one agency daff person on facility premises who is awake,
available and responsive to residents needs twenty-four hours a day.

6 VAC 15-70-90. Resident movement.

A. Resdent movement in and out of the facility shal be governed by written procedure.
The procedure shdl include, & a minimum, asign in and out system that includes.
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1. Dedtinaion and phone number;
2. reason for Sgning out;
3. timeanddate out;
4. expected time of return;
5. resdent'ssSgnature a time of departure;
6. doaff dgnature or initids at time of departure;
7. dateof return;
8. timeof return;
9. reddent'ssgnature a time of return;
10. d&ff agnaureor initids a time of return.

B. Passes and furloughs shal be issued in conformance with Department of Corrections
operating procedures.

C. Movement within the facility shal be governed by procedures that provide for:
1. Anaccount of the resdents whereabouts in the facility a dl times,
2. apopulation count, by resident name, conducted by staff every two hours,
3. visud contact with each resdent in the facility during the count;
4. count results documented and initided by Steff.

D. Vaeificaion of resdent’'s wheresbouts when not in the facility shdl be governed by
written procedures. The forms of verification may include but not be limited to:

1. Random telephone contacts to the authorized destination;
2. documentation from authorized destination thet includes:
a. sgnature of individua visted;
b. date and time of vist;

3.  random on-Ste vidts to authorized destination.
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6 VAC 15-70-100. Special procedures.

A. There shdl be written emergency procedures that shal include the following:
1. Fire
2. evacudion;
3. bomb or bomb threst;
4. hostage;
5. digturbances, which a a minimum include riots, assaults, and fights;
6. desths;
7. power falure
8. lossof hest;
9. lossof water;
10. escape or absconding;
11. employee work stoppage.
B.  Fireemergency procedures shdl be posted conspicuoudy in the facility.

C. Agency daff shdl conduct and document monthly emergency fire drills, to include
evacuation of resdents.

D. No resdent or group of resdents shal be in a postion of control or authority over
other residents.

E.  Written procedure shdl redtrict the use of physcd force to ingtances of judifidble sdf
protection, protection of others, and to the minimum degree necessary to control the Situation.

F. Agency daff shdl mantan and make avalable written procedures for conducting
searches of reddents, agency daff and vistors as wdl as the facility, in order to control
contraband.

G. Written procedure shal govern the disposal of contraband.

H. Written procedures for reporting absconders shdl comply with Department of
Corrections operating procedures.
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I.  Written policy shdl prohibit the carrying and use of wegpons in the facility by both
agency dtaff and residents.

J. Agency daff shdl maintain alog of occurrences and daily events that shdl:
1. Bekeptinabound book for permanent residence;
2. bewritten legibly inink;

3. a each entry, contain full names, a least once, of the resdents involved in the
events,

4. document a briefing (of occurrences and important events) between outgoing
and incoming gaff;

5. contanadggnaure or initids of Saff a the concluson of ther shift;

6. becomealegd document of the facility and shall be maintained as such.

PART IV
PROGRAM SERVICES.

6 VAC 15-70-110. Intake.

A. Criteria for acceptance into the program and intake shdl be governed by written
procedure.

B. Agency daf shdl complee an initid inteke information form on each resdent
admitted, which, unless prohibited by statute, includes, at aminimunn:

1. Name
2. address;
3. daeof birth;

Socia Security Number;

o &

current photograph;
6. =X
7. raceor ethnic origin;

8. reasonfor referrd;
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9. whom to notify in case of emergency;
10. dateinformation gathered;
11. dgnature of both interviewee and employee gathering information;
12. name of referring agency or committing authority;
13. gpeciad medical problems or needs;
14. persond physician, if applicable;
15. legd gatus, induding jurisdiction, length and conditions of sentence.

C. Agency daff shdl digribute a copy of the criteria for acceptance into the program and
intake procedures to referra agencies and interested parties.

D. Agency daf shdl provide in writing to the referrd agency and perspective resident,
reasons for non-acceptance into the program.

E. At the time of intake, agency daff shdl review gods services avalable, program
rules, and disciplinary actions with the resdent. This shdl be documented by employee and
resident Sgnatures.

F.  Written procedure shdl govern the assgnment of case management of each resident
to a gaff member.

G. Whee a language or literacy problem exisgs which can lead to resdent

misundersanding of agency rules and regulations, assistance is provided to the resdent ether
by saff or by another quaified individua under the supervison of a saff member.

6 VAC 15-70-120. Programs.

A. Agency daff shal desgn a persondized program with and for each resdent that
indudes:

1. measurable criteriaof expected behavior and accomplishments;
2. time schedule for achievement;
3. daff and resdent sgnatures.

B. Agency daff shdl review changes in the persondized program with the resdent, and
document this procedure with staff and resdent sgnatures.
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C. Agency daff shdl review resdent progress with the resdent every two weeks. The
outcome of each review shal be documented in the resident's casefile.

D. Written procedures shdl provide resdent's increasing involvement with family and in
community activities prior to fina rease.

E. Reddent's atendance and participation in religious services and activities shdl be
voluntary. Reddents shdl be permitted to attend religious services of ther choice in the
community and to recelve vigts from representatives of their respective faths

F. Written procedures shdl ensure tha resdents receive gpproved vistors during
edtablished vigting hours, except where there is substantial evidence that a vistor poses a threat
to the safety of the resident or the security of the facility.

G. Agency gaff shdl provide for recreationd and leisure time activities.
H. Agency saff shdl make referrads when needed; for the following services:
1. Supervison in the community;
2. shelter;
3. food service (where gpplicable);
4. financid assstance;
5. individud counsding;
6. assstance with trangportation;
7. medicd hedlth services,
8. menta hedth sarvices,
9. vocationd evauation, counsding and training;
10. employment counseling and placement;
11. education or training counsding and placement;
12.  group counsding.

.  Agency daff shdl use community resources, ether through referrds for service or by
contractual agreement, to provide residents with the services to become sdlf-aufficient.
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J. Agency daff shdl ensure that resdents mail, both incoming and outgoing, is not read
or withhed and that ingpection of resdents mail for money or contraband shdl occur in the
presence of the resident.

K. Reddent grievances shdl be governed by written procedures that shdl include an
appeals process.

6 VAC 15-70-130. Caserecords.

A. Agency daf dhdl mantan a case record for each resdent in which al dgnificant
decisons and events are recorded. The records shdl include a a minimum, but are not limited
to the following information:

1

2.

o v A&

10.

11.

12.

13.

Initid intake information form,

case information form referral source;

case and socid higtory;

emergency contact information;

medica record, when available;

individua plan or program, group and family counsdling shdl be documented,
sgned release of information forms;

evaluation and progress reports,

current employment data;

program rules and disciplinary policy, Sgned by resdent and agency daff;
grievance and disciplinary record;

subsequent referras to other agencies by the program;

termination summary.

B. Agency gaff shdl make entriesinto the case records and date and initia each entry.

C. Ca= records shdl be marked "confidentid" and maintained in locked file cabinets or
rooms to minimize the possihility of theft, loss, destruction or unauthorized use.
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D. Supevisory daff or a desgnee shdl review case records monthly to ensure that the
caseis current and accurate.

E. The confidentidity of case records is maintained in accordance with federd and date
laws.  Written procedures shall govern access to case records and designate personne
responsible for release of resident information.

F.  Written procedure shdl govern the retention and dedtruction of case records in
accordance with state law.

G. Agency daff provide a "Rdease of Information Consent Form™ which a a minimum
complies with gpplicable federd and state laws, and includes:.

1. Person, agency or organization requesting informeation;
2. person, agency or organization releasng information;
3. specific information to be disclosed;

purpose or need for the information;

o &

expiration date;

6. dae consent form issigned;

7. dgnature of the resident;

8. dggnature of individua witnessing resdent's Sgnature.
6 VAC 15-70-140. Citizen and volunteer involvement.

A. Written procedure shdl govern citizen involvement in the programs and shdl include
recruitment, sdlection, training, orientation, regponghilities, evauation, supervison and
termination of volunteers.

B. Agency daf shdl document that volunteers complete an orientation and training
program before they participate in their assgnments.

PART V
SUPPORT SERVICES.

6 VAC 15-70-150. Food services.

A. Agency daff shdl provide or contract for food service, and ensure that the service
meets or exceeds nationaly recommended dietary allowances.
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B. The food sarvice program shdl have an annud hedth and sanitation inspection by
date or locd authorities. Any hedth and sanitation deficiencies shdl have a documented plan
of corrective action that has been approved by the appropriate state or loca inspector.

C. Written procedure and practice shal require that accurate records are maintained of
al meds served and that medl's are planned at |east one week in advance.

D. Thedining areashdl be ventilated and properly furnished.

E. Food service pesonnd, including resdents, shdl recelve a pre-assgnment medica
examination by medicd personnd and an examination a least every 12 months theresfter to
ensure freedom from diarrhes, skin infections, and other illnesses transmissble by food or
utendls. Residents and other persons working in food service shdl be monitored continuoudy
for health and cleanliness by the food service manager or designee.

F.  When agency daff provide a food service program, dl foods shdl be properly stored
at the completion of each med.

G. Specid diets shdl be provided to meet the documented medicd and religious needs
of resdents.

H. Written procedure and practice shal require weekly inspections of dl food service

aress, including dining and food preparation areas and equipment, by the person supervising
food service operations or his designee.

6 VAC 15-70-160. Medical care and health service.

A. Agency daff shdl mantan firg ad equipment aoproved by a recognized hedth
authority for medical emergencies.

B. Written procedure shdl ensure perpetud avalability of firda ad equipment and
upplies.

C. Agency daff shdl mantan a current inventory control list of fird ad equipment and
supplies.

D. One agency daff on each shift of the community resdentid program shdl be trained
in emergency firg aid procedures, including cardiopulmonary resuscitation.

E. Routine medicd sarvices and twenty-four hour emergency medicd services shdl be
available to resdents.
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F. At the time of the offender’s referra, a medical assessment is completed to determine
if the resdent has any specid medica needs. Agency daff shdl be made aware of offenders

pecid medica problems.

G. Wiritten procedures shdl provide for medicd examination of any agency dtaff or
resident suspected of having acommunicable disease.

H.  Written procedures shal address the management of serious and infectious diseases
for resdents and agency saff.

. When a urine survellance program is in effect, written procedures shdl govern
collection of samples and interpretation of results.

J. Written procedures shall govern the possesson and control of prescribed medications
and over-the-counter drugs.

These standards are full, true, correctly dated, adopted by the Board of Corrections on April
14, 1993 and effective on September 17, 2000.

Fred L. Finkbeiner
Chairman
Board of Corrections



